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Present: Edeana Malcolm, Marketa Mellows, Ross Breckon, Linden Holmen, Emily MacDonald, Larry Scott, 
Rev. Shelagh MacKinnon. Visitor for portion of meeting: Rev. Cheryl Black. 
 

1. Call to Order – Edeana Malcolm called to order the regular monthly Board meeting of First Metropolitan 
United Church on Zoom, at 3:04 pm on June 15, 2022. A quorum was present.   
 

2. Territorial Acknowledgement – Given by Marketa Mellows.   

3. Opening Reflection - Emily MacDonald read “A Blessing of Peace” from Anam Cara: A Book of Celtic 

Wisdom, by John O’Donohue. 

4. Welcome New Board Members – Edeana Malcolm extended a welcome to new Board members Linden 

Holmen and Larry Scott, who were elected at the Congregational Meeting on June 12, 2022. 

4.1. Motion: Ross Breckon/Marketa Mellows ― “That Larry Scott be appointed Board Secretary.” Carried.  

4.2. Motion: Linden Holmen/Larry Scott: “That Ross Breckon be appointed Treasurer.” Carried. 

5. Approval of the Consent Agenda 

5.1. Motion:  Larry Scott/Emily MacDonald ― “That the Consent Agenda for the June 15, 2022 Board 
Meeting and the May 18, 2022 Board Meeting Draft Minutes be agreed or adopted as circulated prior 
to the Board Meeting, including:  ‘20220615 Board Meeting Agenda FINAL-1 (consent)’ (agreed) and 
‘20220518 Board Draft Minutes’ (adopted).”  Carried.                                                                               
Abstentions from Linden and Larry, who were not present for the May 18, 2022 Board meeting. 
 

6. Minister’s Report – Rev. Shelagh MacKinnon 

Shelagh attended the fourth General Meeting of Pacific Mountain Region, held 9-12 June 2022 in 
Prince George. The theme was “Rooted and Grounded in Love” with theme speaker Jeff Chu, who is an 
author and an ordained elder in the Reformed Church in America (RCA).  
   
At the outset of the conference it was announced that Alberta Billy had a stroke; she was the Indigenous 
Elder who first advocated in 1985 for a United Church apology re. Indian Residential Schools and the 
church’s role in colonization. She was there at the 1986 for the apology offered by then Moderator Robert 
Smith (not accepted) and the second apology 1998 (accepted). Alberta Billy died on 13 June 2022.   

 
There was a First Nations welcome; the speaker said: “Positive change happens when open hearts, 

open minds, and truthful conversation create a willingness to change, as well as a willingness to act.”     
Children were included in the Territorial Acknowledgment by leading a repeat-after-me component.  

 
Deborah Richards, a lay woman from Norwood United Church in Surrey, is the new President, replacing 

the Rev. Blair Odney. The Rev. Ha Na Park, from Winnipeg, has accepted a call to Broadview United Church, 
filling the vacancy created by the retirement of the Rev. Cheryl Black. The Rev. Park is experienced in 
intercultural ministry and is a graduate of Vancouver School of Theology (VST). 

 
A personal highlight was being able to talk to the Rev. John Snow, Indigenous Minister on the staff 

team for Pacific Mountain Region and for Chinook Winds Region. John is a starting a doctorate program, 
focusing on the graves discovered at Kamloops Indian Residential School.  Also attending the General 
Meeting was the Rev. Michael Blair, General Secretary of The United Church of Canada.  His address 
highlighted three facets of our denomination’s call: bearing justice, bold discipleship and deep spirituality.     
The meeting also affirmed a motion promoting a Creation study (that First Met has engaged in). At the 
closing was a barbeque for 500 that included delegates, street people and residents of Prince George. 
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7.  Ministry and Personnel  

7.1. Volunteer Associate Minister (VAM). The meeting was joined on Zoom by the Rev. Cheryl Black, 
Volunteer Associate Minister (VAM) candidate. A pre-read document from Leanne Prestwich, Chair of 
Ministry & Personnel Committee, described the VAM position as being developed by First Met and by 
the Pacific Mountain Region. Treasurer Ross Breckon introduced Cheryl, who has retired from 
Broadview United Church at the end of May 2022. The focus of Cheryl’s VAM position with us would 
be as the Chair of Finance & Admin Committee. Cheryl indicated her primary interest in change 
management, with her previous church experience having been in that area. She shared her 
understanding that a corporate-size congregation like First Met usually has a ‘relational minister’ and 
an ’organizational minister’.  She would work in this second role, using insights of family-systems 
ministry applied to church congregations.  In general, The United Church needs strategic planning to 
achieve a thriving UC presence and Cheryl has both experience and passion for this kind of work.   
 

Motion:  Ross Breckon/ Linden Holmen ― “That the Board accept the Rev. Cheryl Black into the VAM 
position at First Metropolitan United Church, subject to the VAM policy being developed by Pacific 
Mountain Region.” Carried. 
 

7.2. Renewal of Sunday School Leader Contract.  
Motion: Ross Breckon/Emily MacDonald ― “That the Board extend the contract of Micia Kanstrup for 
a period of one year, subject to her agreement to continue.”  Carried. 
Micia will also receive a budgeted pay raise because she has been in the position for three years.   
 

8. Treasurer’s Report – Treasurer Ross Breckon 

7.1. Finance & Admin Committee Update: Ross referred to the pre-read that went out: 

• First Met received Lindsey Bellman’s resignation as Administrative Assistant and Letting Co-
ordinator, effective June 30, 2022. Interviewing of applicants for the position are in progress.  

• On May 29, 2022, the First Met Congregation held its 2022 Annual General Meeting. During 
this meeting the 2022 Budget was approved and the First Met 2021 Annual Report containing 
the 2021 Financial Statements (as reviewed by our accountants) was received by the 
congregation.  

•  On May 17, 2022, a delegation of First Met staff was invited to tour the new premises of the 
Greater Victoria Intercultural Association (ICA), located at 808 Douglas St. We presented ICA 
with a commemorative plaque, made from wood of a decommissioned pew. 

• The process to let the space vacated by ICA in May of 2022 year has begun and First Met has 
engaged NAI Commercial Inc. to help us find new tenants. The rep is Ken Featherby. 

• First Met is in discussions with the Victoria Symphony Society to rent the sanctuary for some 
orchestra rehearsals during the summer months. An acoustical engineer will advise on how to 
reduce sound transmitting from sanctuary to rental space below. 

• The A/V team under the direction of Joan Mason completed the successful installation of a 
new sound mixer prior to the June 5, 2022 service. 

 

7.2. Liane and Ross have had a couple meetings re. transitioning the treasurer role.  Cheryl Black has been 
sitting in as incoming chair of Finance & Administration. The F&A meetings have not yet started.   
 

9. Strategic Planning - All 

9.1. Strategic Plan Presentations Update - Edeana Malcolm reported that on 14 June 2022, seven 
people attended the first of three sessions discussing First Met’s future: Cheryl Black, Don Bourdon,  
Edeana Malcolm, Linden Holmen, Ross Breckon, Larry Scott, David Bray. The group will carry its  
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ideas to a Zoom version of the discussion on 16 June 2022, and to a final in-person discussion after 
church on 19 June 2022.  There is room to add a couple more people if they have interest. The 
suggested name for our working group is “Future Search Group”. 
 

Motion:  Ross Breckon/Linden Holmen ― “That the Board establish a Working Group to look at 
future scenarios of First Met going forward with respect to our presence in the community, to be 
known as the Future Search Group and that volunteers to be solicited from the congregation.” 
Carried. 
 

9.2. Pride T-shirts ordered from Affirm United will be available for sale, at $26 each. 

9.3. Rainbow Steps. Edeana and David will power wash the Quadra entrance steps and re-paint them in 
rainbow colours, if the initial painting has faded. On 17 June 2022 at 1:30 pm, we will paint the 
entrance steps closest to Balmoral Road. (That side entrance is not actually used but there are steps 
from the sidewalk up to a locked door.) Helpers are welcome. 
 

10. Redevelopment Task Group –  

10.1. June 2022 Redevelopment Task Group (RTG) Update on Redevelopment – Linden Holmen 
referenced two pre-reads. The first report is titled "Factors Affecting New Terms of Reference for 
the Successor to the Redevelopment Task Group" and the second is titled "Terms of Reference for 
the Property Management Task Group." The first document provides reasons for changing the 
structure of the Task Group (created 2018) and for renaming it to reflect its modified objectives. The 
second document provides proposed terms of reference for a new Task Group intended to replace 
the RTG. (The text of these reports will be deposited in the DropBox used by the Board, for any 
future reference. If a congregation member asks to see a report, the Secretary can provide a copy 
by email.) Priorities now for the PMTG are: letting; deciding on building improvements that can 
support leasing activities; continuing at some level to seek property sale or redevelopment. 
Motion: Linden Holmen/Ross Breckon ― “That the First Met Board approve the proposed ‘Terms of 
Reference for the Property Management Task Group (PMTG).’ Carried. 
 

10.2. Don Evans has sent legal transfer documents to return title to First Met from Pacific Mountain 
Region; the Secretary of our Board of Trustees has signed our portion of documents and we are 
awaiting on Treena Duncan to sign for the Pacific Mountain Region. 

         
 10.3.      Termination: The new PMTG has not yet met or decided on how to carry out termination 

negotiations with Pacific Mountain Region. We wish to terminate our agreement for 
redevelopment, preferably without penalty, to pursue long term rental agreements and to explore 
other future options. 

 

10.4 June 2022 Letting Update – Ross Breckon.  We are putting together a listing agreement with NAI 
Commercial Inc. rep Ken Featherby, for the lower level of the Heritage building, the upper level of 
the CE wing, and the Fellowship Hall.  We have had some very preliminary discussion with the 
Victoria Symphony Society about possibly using the Fellowship Hall in place of the sanctuary.  They 
are seeking a ten-year lease for rehearsal space, which would be cheaper for them than UVic 
location. The saving would be important for the Symphony because their subscription rates are 
down after Covid. However, their seeking of new rehearsal space does not seem urgent. 
 

10.5 We have contracted with Rocky Point Heating and Air Conditioning to assess how to improve our    
heating system, which heats the Annex, the Fellowship Hall and the CE wing. There is also the issue 
of a roof replacement for the Fellowship Hall. These issues are on the PMTG list of “to do”. 
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10.6.    North Park Community Association is moving on Monday, June 20, to office space in Room 114. 

11. Team Reports  

10.1.   Evolving Church Team – Evolving Church has produced T-shirts for when we go to community events.  
Ethan agreed to help with design. 

 

10.2.  There is a North Park Multicultural Festival on July 24 at Royal Athletic Park. We plan to set up a 
canopy and table, offer coffee and meet the neighbours… get to know them through conversation. 
The festival is put on by North Park Community Association. 

 

10.3   Volunteer Appreciation  
Process Outline - Emily MacDonald has sent out a pre-read explaining the need to express 
appreciation for volunteers who leave a team. For example, Wally Lazaruk is leaving the Spiritual Care 
& Wellness Team and has a great deal to its work. (pre-read); Sharon Higgins is to do a writeup of 
Wally Lazaruk’s contributions and present a book gift card to him. 
 

12. Old Business – All  

12.1.  Update Team Liaison Responsibilities – Edeana Malcolm reviewed the Board’s policy of each board 
member being a liaison with certain church teams, checking with them before Board meetings and 
reporting on their activities to the Board. The present distribution will include:                                                       
Ross: Finance & Admin, M&P Committee, Future Search Group    
Linden:  Property Committee, PMTG 

                 Larry:   hospitality; newcomers welcoming (David Prestwich, Gloria Porter); Board of Trustees  
 

Formerly, each Board member distributed draft minutes of the current Board meetings to the team     
members, for information. But draft minutes were not posted on our website, until adopted at a 
subsequent Board meeting. Larry pointed out that the United Church Manual requires that draft 
minutes be made public as soon as possible after meetings and can be replaced later by approved 
minutes once the Board adopts them.  We put Board and Congregational Meeting minutes on the 
church website, so team members can see the draft minutes on that site. There is no need for Board 
members to send draft minutes or adopted minutes to team members.  

 

12.2. Discuss how better to engage congregational expertise and wisdom by creating a Board Advisory        
Panel.  Postponed until next month’s Board meeting. See 12.3 below. 

 

12.3  Update on actions arising from 18 May 2022 Board meeting. 

i) Edeana did advise Micia that the Board supports her plan to conduct a Kids & Youth Day Camp.  
   

ii) Edeana spoke to Music Advisory Team and the Building Supervisor about having hymn books in the 
sanctuary during in-person worship services. This has been done. 
 

iii) Ross was to add an agenda item for this month’s Board meeting, to discuss a Board Advisory Panel. 
Item postponed until next month, as we need time to discuss Future Search Working Group.   

 
13. New Business – All  

13.1  Proposal for First Met to host AbbeyChurch  - Ross Breckon & Rev Shelagh MacKinnon met with 
representatives from The AbbeyChurch, described in a pre-read. Presently The AbbeyChurch  
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operates out of St. Mathias Anglican Church, but needs to move to new host church.  This is a new 
church outreach sponsored by both the Anglican and United Churches. The AC would use our  
sanctuary from 4:00 – 6:00 pm on Sundays.  They need an office space, to meet congregants and          
storage space close to the sanctuary. This new start-up church has 20 or 30 families, including 20 
children. Our Building Supervisor and AV Team have been consulted. The AbbeyChurch would have 
interest in working with us in the neighbourhood. We would offer a covenant/contract offering access 
starting in August.  For us this would be a revenue neutral arrangement to help a start-up church.  Our 
Board of Trustees would need to sign the letting contract on our behalf.  

 

Motion: Ross Breckon / Emily Macdonald ― “That the Board accept The AbbyChurch Covenant 
proposal for use of sanctuary and office space and that we request the Board of Trustees to sign 
covenant on behalf of First Met United Church.”  Carried. 
 

14. Actions To Be Taken from Decisions Made at This Board Meeting. 
 

I. Secretary to let the Board of Trustees know of the Board’s motion requesting the signing of a 
Covenant with The AbbeyChurch, and to forward same. 
 

II. Ross to notify Micia Kanstrup and M&P of the Board’s decision to renew Micia’s contract. 

III. Secretary to put Board Advisory Panel discussion on the agenda of 20 July 2022 Board meeting. 

 

15. Next Board Meeting 

Regular Monthly Meeting – 20 July 2022 at 3:00 pm via Zoom.  Emily Macdonald sends regrets for 
that date. 

16. Adjournment by the Chair at 4:43 pm.  

 

______________________________________                              ____________________________________ 

    Chair, Edeana Malcolm                                                                            Secretary, Larry Scott 


