
RHUC BOARD MEETING MINUTES 
June 8, 2022 

 7:30 p.m. on Zoom 
 

Attendees:  Doug Loweth (chair), David Leyton-Brown, DJ McCready, Ian Wilgus, Jane Ridout, 
Julie Horne, June Blanchette, Rev. Karen Dale, Kathleen Crosbie, Jane Wedlock, Harry Ramsaran 
Regrets:  Dianne McLeod, Tracy Wixon 
 
 
Land Acknowledgement shared by Doug L 
 
Devotion:  Karen read a prayer. 

 
The agenda was approved by consensus. 
 
Minutes  

May 11, 2022 Board Meeting minutes were approved with two corrections. 
Highlights of the Operations Update, June 2, 2022 were shared.  

1. Dave Mountain will be moving from Richmond Hill which means others will need to 
be trained to work the  AV equipment. A pressing need for technical expertise also 
required for mid-week funerals and weddings was identified. We require more 
people trained for both zoom set up and audio as those teams are very ‘thin’ right 
now.   

2. Karen’s proposal for website redesign was enthusiastically accepted by the 
operations committee. 

 
Matters Arising from the Minutes - none 
 
Correspondence 

Thank you notes have been written and mailed to the members of both the Transition Team and 
the Telephone Tree 

 
Minister’s Report   

Karen provided a ‘framework’ with which to handle the agenda items at Board Meetings.  There are 
three categories/descriptors to consider: 
1. For information only 
2. Needs discussion and input from the board 
3. Requires a decision to be made – including the decision of whether the Board takes action on 

the item or it gets delegated elsewhere. 
 

Questions are always welcome. 
Agenda could be organized to have the ’for information only’ items be placed at the end when 
energy of Board members may be waning.  
New governance model – dealing with uncertainty about whose responsibility it is to make 
decisions.  Both Operations Committee and the Board are decision making bodies.  Clarification will 
come with time. 

 



New Business and Updates 
 

1. Transfer of Membership  
Motion: “that the Board approve the transfer of membership of Steve Cooke to 
Richmond Hill United Church from Beach United Church” 

M/S  Jane Wedlock and DJ McCready    Approved by consensus 
 

2. Summer Board Business  
Motion: “that the Board authorize an executive to act in the capacity of the Board on 
any matters that arise over the summer, and report in September on any exercise of 
that authority, and that this executive consist of the Chair, Vice or Past Chair, Chair of 
Finance and minister.” 

M/S  David Leyton-Brown and DJ McCready    Approved by consensus 
  

3. Updating RHUC Covid Protocols 
 Motion: “that the RHUC Covid Protocols be revised to: 1) no longer require proof of 
vaccination, 2) no longer require contact tracing except for single use rentals, weddings, 
funerals and similar, 3) permit specific exceptions to mask wearing including: i) when 
alone at one’s own work station, ii) when seated while eating or drinking, iii) when 
speaking from the lectern in the Sanctuary, 4) require specific communication of covid 
safety measures taken for all events involving food and drink such as coffee time, 
refreshments for meetings, or pot-luck meals. 

M/S  Jane Ridout and Julie Horne    Approved by consensus 
 

4. Redevelopment project and draft LOI from UPRC  
The document was received last week and is being reviewed by the ‘Development 
Committee’ comprised of Jane R, Jane W and Karen. The Trustees will be asked to 
review the Committee’s comments after which the RHUC Board will be updated.  The 
current letter outlines an agreement to work together. The financial feasibility will be 
addressed in future meetings and letters.   

 
Going forward NEED 4 people to be on the ‘Development Committee” – looking for a fourth 
person who brings a desirable skill set and appreciates the journey the congregation has been 
on. It’s critically important the congregation has confidence/trust in the Development 
Committee to carry the project forward.  
 
The Development Committee requested an opportunity to meet with the staff and David L-B will 
try to work that into a busy M&P calendar. 
 

 
5. Financial update –from Jane R.  Re: the AV project.  We have spent $10,000 more than we have 

raised and still need $14,000 to complete the project as it was envisioned it.  Questions were 
raised.  Can we get by without it?  It may not meet our future (post development needs)?   
We are on budget to April 30th. 
 

6. Pride Sunday Service is going ahead but participation in the parade and display in Newmarket 
will not be possible because of the costs involved.  Our mayor, David West, will attend our 
Sunday service.  



 
Shining Waters Region Update –  
 The presentations at the annual 2 day meeting were interesting. Unfortunately, the incoming 
President has health issues forcing her to step down before starting!  David will become President for 
the next year, then past president the following year. In 2025 we will be celebrating the 100 year 
anniversary of the formation of the UCC and all congregations are invited to be involved in the 
preparation. From General Council, the General Secretary is advising regions and congregations to 
reduce their carbon imprint by 80%.  Many meetings will continue to be held online as transportation 
contributes to carbon emissions.  Harry R will be having an in person luncheon with his committee this 
month! 
 
Adjournment  9:05 pm 
 
 
Next Meeting – Wednesday, September 14, 2022, place to be determined 
 
Land Acknowledgement:  Ian Wilgus 
 
Devotion:  ?? 
 

        
 
Doug Loweth - Chair     Kathleen Crosbie - secretary 
 


