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St. Philip Parish Council 
MINUTES 

17 May 2022 - Tuesday 7:00 pm 
By Zoom – Wardens Chair 

 

1. Prayer 
Larry opened our meeting by sharing today’s Lectionary Reading John 14:24-31 and offered 
a brief reflection on the reading and prayer for the evening 

 
2. Regrets:  Eric Reiter; Mark Laidlaw 

 Members present: Larry Anthony; Karen Van Rheenen; Gillian Fosdick; Mark Graham;  
 Esther Graham; Dave Conway; Evelyn Savage; Marcus Schlag; Jennifer Sharlow 
 
3. Minutes – 26 April 2022 

With thanks to Mark Laidlaw for the Minutes of the April 26 meeting, which were circulated 
by email. 
Moved: Mark Graham  Seconded: Esther Graham 
That we approved the minutes of the April 26, 2022 meeting. Carried 

 
4. Treasurer’s Report from Mark Graham 

– credit card – at this moment, the church credit card is in the name of Christopher Page 
After a discussion of options, Council decided that we would not open a new card until the 
new Rector was in place. Until that time, any purchases made will be done on personal 
cards with expenses reimbursed, through the BookKeeper, Kathy Fyfe. 

 
If a staff member would have a problem using their personal credit card, a cash advance 
could be arranged. (It may be an issue for a youth worker.) 

 
2021 Financial Statement Review 
The Financial Review Committee, Ken Davidson, Dayle Barnes and Joan Sedgwick have been 
busy in recent weeks.  They made the decision to review the financial processes and 
controls, rather than primarily the resulting financial statements. With the end of 
Christopher’s tenure, and before a new person is in place, the timing seemed right to 
examine and lay out each part of our money-handling process. The committee is 
interviewing all those involved, to record details of the how – when – and why each step 
happens. 

 
The underlying logic is that if the processes and controls are sound, the resulting financial 
statements will be representative; It is likely that assets are protected and should errors 
exist they will be limited to posting errors between expense categories. 
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The overriding observation is that “not much is written down”.  St. Philip appears not to 
have documentation supporting the duties and activities involved in the financial processes 
or the authorities applied. 

Historic issues with cash custody have been discussed at Parish Council in the past. 
These issues remain, but the small amounts of cash involved reduces the level of 
financial risk to the point that the effort to fix the process would be far greater than the 
reduction of actual risk achieved. 

 
The function of Envelope Secretary appears sound.  Tax Receipts appear accurate and 
validate the amount of receiptable donations received. 

 
Disbursements appear adequately documented and authorized. 

 
Overall, new issues of concern have not come to the attention of the review.  The 
system benefits from a high level of transparency (many people know what is going on 
and are will to question abnormalities).  Signing officers appear to apply diligence in 
their review and approval of transactions. 

 
Policy Creation 
As St. Philip enters a period of transition, there would be benefit from a formal 
documentation of the processes, the roles, the authorities and the audits and control 
points. 

 
The Treasurer and the review team are in the process of producing a financial process 
document to document the financial systems in place and to recommend changes that 
should clarify processes and controls. 

 
The Treasurer and the review team should have a draft available for distribution to 
Parish Council within 10 days.  The goal would be for the financial processes to be 
discussed and approved at the June Parish Council meeting, so we can have a clearer 
process documented as we enter the leadership transition period. 

 
4. Youth Worker 

  Current Youth Worker, Grace Bodie is leaving her position at the end of June.  
Larry Anthony has drafted a job posting – “re-jigging” early job descriptions, and 
checking with all interested parties, he sent off the posting last week.  Posting locations 
will include the Diocesan website and UVic Chapel, Anglican and Lutheran churches.  
The deadline for applicants is June 17. 

 
5. Note from the Verger, Neal Tucker : 

The planned electrical work has been completed: 
- New outlet in the furnace room; 
- New thermostat / heater in the office; 
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- New bell transformer / wiring for the new doorbell;  
-  check of outlets in the kitchen 
- The Ring doorbell has been installed. It is capturing activity around the door. I am 
getting tons of alerts from people and birds/motion. Some fine tuning to sensitivity. 
Still working out kinks with the monitor to view within the office. 
 

6. Photocopier – info from Anna 
Anna has had to call for photocopy servicing three times this month – we pay a fee each 
time, - on top of our monthly leasing fee. She is looking into leasing a new copier – as there 
seems to be general agreement that this one has failed multiple times. 

 
7. Farewell celebration 

Brenda Hosie is chairing the organizing of this event. Everything seems to be coming 
together well. 

 
8. Selection Committee 

 Closing date of the posting was May 9. There has been no communication from the Diocese 
so far. Karen will communicate with them and hear if there were any suitable applicants to 
consider. 

 
9. Indigenisation Consultant  

(Amanda Weinerman – donation for St. Philip’s garden as a permanent remembrance) 
Larry has sent messages to colleagues / contact at Camosun but has not heard back. He is 
attending a workshop on Racism, sponsored by the diocese and thought a contact might 
also come out of that connection. 
Karen suggested that the PWRDF also have a lot of resources available. 

 
10.  Parish picnic date postponed  

Evelyn Savage was going to organize an end of June parish picnic – but will be away. 
Council had a long conversation about the difficulty of finding enough volunteers and the 
challenge of arranging two big events (Christopher’s Retirement and a parish picnic) within 
a month of each other. Council felt it best to wait until the end of August or the beginning 
of September and propose that we have a picnic / social time to welcome everyone back 
after the summer. 

 
11. Coffee time 

We are still holding off hosting coffee time inside – in the church basement after the 9 am 
service. But have said that we can have it outside. So far, the weather has not been 
encouraging and we haven’t had Sundays when people want to stand around for long 
outside. Although several people don’t drink coffee, many do appreciate having it 
available. So for now, it is a question of deciding on the morning – if weather permits and 
volunteers are available and willing. 
Evelyn suggested that lemonade in the summer might be a refreshing alternative. 
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12. Pastoral Care in absence of Rector 

Sharon Richmond and several others have been involved in the Pastoral Care Committee. 
She is willing to continue to serve in this way. Anna is likely to be the person to receive any 
phone requests when a visit or support is needed. If a home-visit for Eucharist is desired, 
someone on the committee will communicate this to Peter Parker. 

 
13. 21 August – Bishop’s visit to St. Philip  

 No details to share at this time – simply on the calendar that it is happening 
 
14. Gonzales Pre-school lease 
 The Preschool extended the scope of their days to include Fridays  

After discussions with Angela, it was agreed to allow the use of downstairs on Friday 
morning for the school year for a fee. Because of increased hydro costs, the lease rate will 
be increased by 5%. Also mention of the preschool lease contract changing from its 
current time period (Jun - Jun?) to Jan - Jan. 

 
14: COVID Protocols 

Long discussion about the continued use of Masks – and the precise wording we should 
use regarding this instruction. Decided to keep instruction the way it is and continue to 
check with the Diocese. 
While the mandate to wear masks indoors has been lifted, it is recommended that parishes 
continue the practice of wearing masks during church worship services. This is based on 
demographics of our congregations, singing together (including choirs), limited ventilation 
and physical space.    
Clergy will continue to wear a fresh disposable mask when distributing communion.   
We anticipate that the use of masks will continue to evolve in the weeks to come as we 
make the transition from mandated mask wearing to individual choice. It is recommended 
that we remain cautious as we move forward, knowing that there are some in our church 
family who are immuno-compromised and young children under five years of age who are 
still not able to be vaccinated. Our commitment is to support each other in ensuring a safe 
environment for all to participate as much as possible. 

 
15. Interim Priest – Peter Parker  

The Rev Canon Peter Parker has accepted the Bishop’s appointment of him as interim 
priest-in-charge, effective June 1, 2022. 
Peter is a retired cleric in the diocese. His entire ordained ministry, which has included 
appointments in Victoria, Gold River, Parksville and Campbell River, has been spent in our 
diocese. Peter served as Archdeacon of Quatsino, as a Cathedral Canon, and was a 
member of a number of diocesan committees including the Camp Columbia Board, 
Educational Trusts Board, and the Diocesan Transformation Team. He retired in 2012. 
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16. Next meeting: At the Church: 21 June (Wardens organize and publish agenda and 
chair), 20 Sept, 18 Oct, 15 Nov, 13. Dec (nb: change from 3rd Tues to avoid week before   
Christmas) 

 
Meeting ended with all saying ‘the Blessing’ & adjourned at 8:14 pm. 


