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1. Call to Order at 3:04 PM. 

Present: Rev. Shelagh MacKinnon, Edeana Malcolm, Emily MacDonald, Ross Breckon 

(recording secretary), Liane Clark, Marketa Mellows (Absent). 

 

2. Land Acknowledgement: The land acknowledgement was made by Ross Breckon.  

 

3. Opening Reflection/Prayer:  Emily MacDonald read the opening reflections which was extracted 

from a course evaluation completed by a registrant for the recently completed “Ageing to Sage-ing” 

course sponsored by First Met. 

 

4. Review and Approve Consent Agenda:  

• Ross Breckon moved, and Emily MacDonald seconded, “that the Consent Agenda for this 

May 18, 2022 meeting, the Board Draft Minutes from the April 27, 2022 meeting, and the 

Board’s May 11, 2022 email vote be agreed, adopted, or ratified as circulated prior to this 

Board Meeting, including:  2022 05 18 Board Meeting Agenda (agreed to), 2021 04 27 

Board Minutes – Final (adopted), and 2022 05 11 Email Vote – heating system engineering 

assessment pre-read (ratified).” The motion was carried unanimously. 

 

5. Minister’s Report 

• Shelagh spoke about the meeting held in the Sanctuary following the Sunday May 15, 2022, 

commenting that it was a good meeting, and acknowledged how difficult it is to have a meeting 

where there is no good news to share and no easy fix to the challenges being discussed. She 

expressed her appreciation for the leadership and all the people in attendance who were able to 

hold on to hear the truth about where we are today.  

• Shelagh spoke about her tour of the new ICA offices at 808 Douglas St on May 17, 2022.  Ross 

Breckon, Bruce Davies, and Paul Jenkins joined her on the tour of ICA’s new space spread out 

over 30,000 sf on three floors of the building. At the end of the tour the First Met delegation 

met with the ICA leadership team in their new boardroom and presented ICA with a plaque 

commemorating the twenty-four-year relationship between First Met and ICA.  The plaque was 

designed and built by Paul Jenkins using a piece of oak from one of the old pews removed from 

the Sanctuary in 2015.  Shelagh commented how glad she was to see the ICA now settled in the 

bright new airy offices, classrooms, and day care facility with their excellent views of the 

Empress Hotel and inner harbour. Our gladness of course is accompanied by the sadness of no 

longer having them with us at Balmoral Rd. and Shelagh highlighted some of the ways we miss 

them. We miss them for their contribution to the financial health of our Church and for the 

sense of security fostered by their coming and going in our buildings throughout the week.  

• There was a brief discussion about reduced building security because of the temporary loss of 

tenants on the second floor of the CEW. The Property Team is working with the Building 

Supervisor to investigate different security options including video surveillance.    

• Shelagh explained that First Met was recently contacted by Grace United Church located in the 

rural community of Hanover, Ontario by way of a zoom link and a request for First Met to share 

our experience of church during the Covid-19.  Joan Mason and Shelagh participated in the 

conversation with Grace United and Shelagh commented on the fact that this Church, in a small 
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village thousand of miles away from Victoria had the same questions as First Met about the 

impact of the hybrid model of worship on the future of church. Shelagh expressed her gratitude 

that Grace United had somehow decided to reach out to First Met to share their own 

experiences with us. 

•  Shelagh reminded Board members that Rev. Dr. Allan Saunders and Megumi Matsuo Saunders 

will be leading the Sunday May 22, 2022, 11:00 am service, the theme for which is Asian 

History Awareness.  The following week on May 29, 2022, Rev. Larry Scott will lead the 

11:00am service and participate in First Met’s Annual General Meeting on behalf of Shelagh 

who will be attending the ceremonies for her wife’s retirement from Broadview United Church. 

• Shelagh commented that she is looking forward to attending the AGM for the Pacific Mountain 

Regional Council being held in Prince George, June 9 – June 12, 2022. This will be a good 

opportunity to share and discuss the challenges and opportunities being experienced by her 

colleagues and their congregations throughout the Region.  

 

6. Ministry and Personnel  

6.1. Volunteer Associate Minister (VAM) Policy  

• Ross reported that he had received an email from Leanne Prestwich about her commitment 

to have a VAM policy drafted for Board review in May 2022. Ross shared the email in a 

meeting pre-read distributed to members before the meeting.  In the email Leanne 

explained that her efforts to draft the policy were underway when she discovered that the 

Region was drafting a regional policy which she has been told will be available shortly.  

Leanne felt it preferable for First Met to adopt the regional policy rather than develop its 

own policy based on policies gathered from other congregations.  

 

7. Treasurer’s Report  

 

7.1. Future of the Monthly Report – Finance and Admin Committee Update 

• Ross reported that Liane Clark who resigned from the Board at the end of April 2022, had 

offered to prepare a report for today’s Board meeting but given the relatively short time 

frame since the last report was presented (April 27, 2022) and the extent of Liane’s other 

commitments for the 2022 Budget Presentation (May 15, 2022) and the upcoming First Met 

AGM (May 29, 2022), Ross suggested it wouldn’t be necessary. So, there is no report for 

this meeting. 

• The Board expressed the desire to continue with the monthly reports from the Finance and 

Administration Committee and the Redevelopment Task Group. There was a brief 

discussion about the possibility of each Board Member providing a written monthly update 

on the activities the teams with whom they liaise on behalf of the Board.  

 

8. Strategic Planning 

• Edeana provided a meeting pre-read which itemized the questions to be discussed at three 

upcoming congregational conversations. The three conversations are being held on the 

following dates: 
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o June 14th at 1:00pm in the Social Suite (Room 200) 

o June 16th at 7:00pm zoom meeting 

o June 19 at 12:00pm after the service in the sanctuary. 

• The question that will be discussed in this meeting are as follows: 

o What have we received from past generations? The good and the bad. 

o What have we done with what we’ve inherited? 

o What do you imagine we’ll pass on to the next generations? 

o Do you see our legacy as being tied to the building? 

o How do you imagine different ways of doing church? 

• Edeana Malcolm will be presenting a sermon at the June 12, 2022, service on the topic of what is 

a legacy to provide background thoughts and ideas for the congregational conversations. 

9. Redevelopment Task Group (RTG) 

• Ross Breckon presented the May 22 RTG Update (pre-read) to the Board members.  

9.1. First Met Redevelopment Project  

• On May 3, 2022, the RTG met to discuss the Board’s request for recommendations from 

the RTG on how to proceed with the First Met Redevelopment project considering the 

delays that the project has experienced since January of 2020. 

• The RTG has provided the following recommendations for Board Consideration: 

1.  Repatriate the title for First Met property from PDC to the First Met Trustees.  

2. Terminate First Met’s relationship with UPRC.   

3. Suspend or cancel the agreement between First Met and PDC.  

4. The Board should initiate efforts to amalgamate with one or more other United 

Church congregations.   

5. The Board should continue its efforts to lease the First Met property. 

6.  The Board should seek expressions of interest in purchasing all or part of First 

Met property. 

• Ross explained that on May 12, 2022, the RTG met with the Region (Treena Duncan 

and Don Evans) to discuss the implications of the RTG recommendations to the First 

Met Board.  The Region agreed that the internal agreement between First Met and the 

Region permits First Met to request that the title for the Balmoral Rd. property be 

transferred back to the Trustees of First Met. They indicated that once the transfer is 

requested by the First Met Trustees, it would be done.   

• The Region stated that because of the termination of the Redevelopment Project, First 

Met would be expected to repay the loan made by BC Housing to the Region in 2019 

($250K) for predevelopment planning of the First Met project plus and additional $50K 

paid by the Region from other funds.  The Region explained that there was an additional 

$694K of unpaid invoices from Colliers for services provided to the Region in 

conjunction with the First Met project which the Region is challenging. The Region 

expressed the opinion that any amount owed by the Region to Colliers in connection 

with First Met’s project, after settling the Region’s invoicing challenge, would be the 

responsibility of First Met. 
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• The Region’s position is that any of the above amounts owing would have to be paid to 

the Region by First Met should, in the future, First Met sell or redevelop the Balmoral 

Rd site, notwithstanding that there is no provision in the First Met internal agreement 

with the Region for any such repayment of project debt. Apparently, this position on 

debt repayment is consistent with the terms of the Regions’ agreements negotiated for 

other congregational redevelopment projects. 

• There was a general agreement in the meeting that First Met and the Region will need to 

negotiate the terms for termination of the internal agreement between the Region and 

First Met. 

• Ross Breckon then presented two motions for approval by the Board, as highlighted 

below.  

• Ross Breckon moved, and Emily MacDonald seconded the motion “that the First 

Met Board direct the Trustees of the Congregation of First Metropolitan United 

Church to request that the British Columbia Conference Property Development 

Council of the United Church of Canada (PDC) transfer the Congregational lands 

and premises located at 932 Balmoral Road (legally described as PID 004-976-941 

Lot A, Suburban Lot 9, Victoria City, Plan 12146 ) to the Trustees of the 

Congregation of First Metropolitan United Church pursuant to clause 2.4(a) of the 

internal agreement  between the BC Conference Property Development Council of 

The United Church of Canada and the Trustees of the Congregation of First 

Metropolitan United Church dated April 25, 2018.” The motion was carried 

unanimously. 

• Ross Breckon moved, and Emily MacDonald seconded the motion “that, the First 

Met Board request the Trustees of the Congregation of First Metropolitan United 

Church to authorize the Board and the Redevelopment Task Group  to negotiate a 

formal project termination agreement between the Trustees of the Congregation of 

First Metropolitan United Church and the BC Conference Property Development 

Council of The United Church of Canada for approval by the First Met Board, the 

Congregation of First Metropolitan United Church and the Trustees of the 

Congregation of First Metropolitan United Church as soon as possible, but no later 

than October 31, 2022.” The motion was carried unanimously. 

9.2. Letting Update 

• Ross Breckon reported that on May 5, 2022, the Victoria Symphony Society successfully 

conducted an orchestra rehearsal in the Sanctuary while an acoustics engineer conducted 

sound monitoring throughout the Heritage Building and Annex.  The results of the sound 

monitoring should be available to First Met by the end of May 2022. 

• Ross Breckon reported that on May 10, 2022, he was approached by the organizing 

committee of BC 55+ Summer Games to discuss the temporary letting of First Met vacant 

space in support of the summer games being held in Victoria this year from June 16 – Sept 

30.  Ross Breckon discussed the options of using vacant space in the CEW or in the lower 

level of the HBA. These options were discussed by the summer games organizing 

committee, and they have indicated their preference is to find space in a mall with high 

pedestrian traffic to facilitate volunteer recruitment. 
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• Ross Breckon reported that Shelagh MacKinnon and he recently met with the leaders of the 

Emmaus Community of Victoria at First Met to talk about the future possibility of sharing 

First Met’s worship space. The Emmaus Community is a shared ministry of the Anglican 

Church of Canada, Victoria Diocese and The United Church of Canada, Pacific Mountain 

Region and run they run a Sunday afternoon church called Abbey Church. 

  

10. Team Reports 

10.1. Volunteer Appreciation Process 

• The Board members discussed a new process for acknowledging the contribution of 

volunteers as follows: 

o Leaders will nominate volunteers for public recognition by emailing the Board 

with information about the volunteer and the contribution being acknowledged. 

o The nominations will be discussed at a Board meeting and recorded in the 

minutes. Following the meeting the acknowledgement will be posted on the 

Board’s notice board and included in upcoming electronic communications with 

the congregation. 

o Either the Team Leader or Board Member responsible for that team will make an 

announcement in church acknowledging that member’s contributions.  

10.2. Update on NPNA Office Space 

• Emily MacDonald reported that the NPNA will be moving into Room 114 (former 

nursery) in the CEW so the tenant new home starter kits currently stored in that room 

will be moved to room 219. Many thanks to Joan Mickelson and her volunteers for 

supporting the switch.  

10.3. Sunday School Kids Camp 2022 

• Edeana Malcolm reported that she had received an email from Micia Kanstrup 

informing the Board about her plans for a kids and youth day camp, ages 5 – 14 years, 

for First Met congregants and North Park neighbourhood kids and youth. The camp will 

be held at First Met from July 4 – July 8, 2022.  The day camp will operate from 9:00am 

– 5:00pm and consist of indoor activities at First Met in the morning and activities in the 

North Park community during the afternoon.  Micia is unsure at this time of the level of 

interest that there will be for the day camp so if the Board is okay with the plan she will 

reach out to the First Met congregation and the North Park neighbourhood to determine 

the interest and start work organizing the day camp. The Board commends Micia for her 

plan so Edeana Malcolm will get back to Micia to confirm the Board’s support for this 

event.  

10.4. Hymn Books 

• Edeana Malcom reported that she has received a request from the Music Advisory Team 

that the hymn books be returned to the pews and chair backs for regular Sunday 

services.  There was a discussion about the additional staff/volunteer work this might 

require on an on-going basis as we begin to host more public and multi-use events in the 

Sanctuary. The chairs may not be stackable with hymn books in the chair back pockets 

and leaving hymn books in the pews and chairs for public events might result in loss or 

damage of the valuable books. Edeana will request that the Music Advisory team and 
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the Building Supervisor meet to discuss and agree on the most efficient option for 

providing congregants with access to the Hymn books for in-person church services that 

doesn’t involve storing them in the pews and the chair backs. 

 

11. Old Business 

11.1. Update on Board Recruiting 

• Edeana reported to the Board that Rev. Larry Scott has put himself forward 

(volunteered) for the role of Board Secretary. 

• Ross Breckon reported that Linden Holmen has volunteered to take over the role of 

Team Lead for the Redevelopment Task Group and has accepted a nomination to the 

Board as the Board member with liaison responsibility for the Redevelopment Task 

Group and Property Team. 

• Ross Breckon moved, and Emily MacDonald seconded, “that the Board confirm 

Linden Holmen as the Team Lead for the Redevelopment Task Group and forward 

to the congregation the following changes to, and nominations for, the First Met 

Board for approval at the Annual General Meeting to be held on May 29, 2022: 

o Ross Breckon to step down as Team Lead for the Redevelopment Task 

Group and Board liaison for the Redevelopment Task Group and Property 

Team and serve on the Board as the church Treasurer; 

o Linden Holmen to serve as Board Member with liaison responsibility for the 

Redevelopment Task Group and Property Team; and  

o Rev. Larry Scott to serve as Board member in the role of Board Secretary.” 

The motion was carried unanimously. 

 

11.2. Update on Actions arising from the April 27, 2022, meeting 

• The discussion on using congregation members with specialized knowledge and skills as 

Board advisors was deferred to June 15 meeting due to more pressing matters on the 

May 18 agenda. 

• Edeana Malcolm and Rev. Shelagh MacKinnon provided the Board with an outline for 

discussion topics and a schedule for three upcoming congregational conversations. 

Reported in Section 8 of these minutes. 

• “Volunteer Appreciation” has been added as a standing item on the agenda under “team 

reports”. A process for reporting volunteer appreciations is reflected in section 10.1 of 

these minutes. 

 

12. New Business 

• No New Business  

 

13. Actions To Be taken from Decisions Made at this Board Meeting 

•  Edeana Malcolm to advise Micia Kanstrup that the Board supports her plan to conduct a 

Kids and Youth day camp at First met from July 4 – July 8 (see item 10.3). 
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•  Edeana Malcolm to request the Music Advisory Team and the Building Supervisor agree on 

an efficient process for making hymns books accessible to congregants attending in-person 

services (see item 10.4). 

• Ross Breckon to add an agenda item for the next Board meeting on the topic of Board 

Advisors (see item 11.2). 

 

14. Next Board Meeting 

14.1. Regular Monthly Board Meeting – June 15, 2022, at 3:00pm via Zoom. 

 

15. The Meeting adjourned at 4:46 pm 

 

 

Chairperson:     Secretary: -       

  Edeana Malcolm     Ross Breckon 


