
Beginning Anew
How do we emerge from the world of Covid



What Is “Beginning Anew”

• I am about to do a new thing:  now it springs forth, do you not perceive it?  I 
will make a way in the wilderness and rivers in the desert.  Isaiah 43:19



What Is “Beginning Anew”

• “We thought we had the answers.  It was the questions we had wrong.”  (U2, 
11 O’Clock Tick Tod)

• Recognizing the challenges related to moving from pandemic to post-
pandemic times, congregations are encouraged to explore new questions 
and deepen spirituality as part of a way forward.

• “Beginning Anew” provides a process to help congregational leaders discern 
the next season of ministry



Where Did “Beginning Anew” Come From

• An ecumenical process designed by the E-Connect Steering Team of the 
ELCA, Presbyterian Church (USA), The Episcopal Church, and the UCC

• An ecumenical ministry in Indiana and Kentucky



How Does “Beginning Anew” Work

• Participating congregations create a team to study Isaiah 43 and discuss the 
book We Shall Be Changed:  Questions for the Post-Pandemic Church

• Discuss a series of reflection, learning and action questions

• Present recommendations to their congregations



Here Are the Questions

• What have you continued to do during the pandemic that needs to remain, be 
changed, or modified post-pandemic?

• What have you done new during the pandemic that needs to be continued, 
changed, or modified post pandemic?

• What have you let go of/stopped during the pandemic that does or does not need 
to be resumed?

• What have you learned about your congregation during the pandemic?

• What experiments do you want to try post-pandemic



How Did This Unfold at St Andrew’s

• The team:  Jennifer Baker, Lisa Gold, Mark Holman, Jim Patton, Darren 
Reaman, Kelli Steurer

• Conducted the study phase Sept – Dec

• Developed recommendations Jan

• Presented recommendations to Council in Mar



Recommendations

• Recommendation 1:  Re-engage and re-activate existing membership

• Recommendation 2:  Examine how we do worship

• Recommendation 3:  Examine long-term viability of St Andrews

• Recommendation 4:  Partner with the community and other churches



Recommendation 1:  Re-engage and re-
activate existing membership

• There are a significant number of people on the rolls of St Andrew’s who are 
out there wondering where the Church hs been for them.  Answering that 
question for those people and providing opportunities to re-engage them is 
critical



Recommendation 2: Examine how we do 
worship

• The way we worship and how we worship will probably change coming out 
of the pandemic.  Many of our institutional structures were ones that 
worked well in the mid 20th Century that might not work so well in the 21st

Century



Recommendation 3:  Examine long-term 
viability of St Andrews

• This is a good time to do a critical study of the long-term viability of St 
Andrews



Recommendation 4:  Partner with the 
community and other churches

• Recognize the reality that we are too small to sustain all that needs done on 
our own without partnering with other congregations or organizations 
within the community



Call to Action

• The team was charged with presenting recommendations of what to do; not 
to create an action plan of how to do it

• Council to reflect on recommendations in a council retreat

• Transformational Ministry team reengage itself in created goals and action 
plans to implement the recommendations


