
Strategic Planning for St. Maurice 

Why? 
Our parish mission is the basic route we will follow to take us to our vision. Our strategic plan is the road map 

that will detail this route and keep us on track. Without a strategy, it’s possible for us to remain busy all the time 

as a parish and even have short-term success. But as the management saying goes, Failing to plan is planning to 

fail. Strategic planning will help us focus our time, energy, and resources and ensure that the actions we take 

will move us in the right direction.   

 

What? 
Our planning framework and functional organizational chart were built around the five enduring purposes of the 

Church, as identified in Acts 2: 42-47:  Worship, Community, Service, Discipleship, and Evangelization. To this list 

we added a sixth purpose: Parish Support. The headings on the top line of the strategic plan state these purpose 

areas as simple imperatives: Worship the Lord, Build Community, Activate Service, Make Disciples, Share the 

Gospel, and Optimize Resources. Under each heading are three goals, each with three or four objectives. These 

objectives derive from our results for the Flourishing Congregations Survey, SWOT and gap analysis, discussions 

with ministry leaders and other parishioners active in ministry, and many hours of discussion as a planning team.   

How? 
Our planning work began with a close reading of Divine Renovation: From a Maintenance to a Missional Path, by 

Fr. James Mallon, formerly the pastor of St. Benedict Church in Halifax. The Lord has used the experience at St. 

Benedict to help many Catholic parishes around the world embark on the joyful (though sometimes arduous!) 

work of renewal. We also borrowed planning exercises from Advanced Strategic Planning: A 21st-Century Model 

for Church and Ministry Leaders (by Aubrey Malphurs) and structural ideas from The Purpose-Driven Church (by 

Rick Warren). Following best practices for parish planning, we identified the following key components in our 

planning sequence:  1) Know your parish; 2) Make the case for change (SWOT and gap analysis), 3) Formulate 

statements of mission, values (core and aspirational), and vision, 4) Clarify parish structure and align ministries 

with the mission and vision, and 5) Create a strategic plan, stating ministry goals and objectives.  

 

When? 
This strategic plan is already being used to guide parish-level decision making. Ministry leaders will meet in the 

fall to discuss actions that can be taken within their ministry areas to support pertinent objectives. Releasing this 

plan in June allows them time to process it over the summer and think about where their ministries fit into the 

plan, particularly as they prepare for ministry start-up in the fall.  

The plan might seem very full but remember that it is a five-year plan (based on the ministry year). Objectives 

will be pinned to a timeline that will stage our work. Some objectives may be met earlier while others may take 

the full five years. At the end of each year, progress will be assessed and action plans adjusted as needed to 

achieve the objectives. The plan sets the strategy, but how the strategy is carried out will be a dynamic process.   

Parish renewal is a lot like living in a house that’s undergoing a major renovation. It can be messy and noisy! 

God’s renovation of our beloved parish has begun, empowered by the Holy Spirit and guided by the blueprint 

of this strategic plan that He has given us. Let’s step back and appreciate the big picture of what the Lord is 

doing among us to produce an excellent “renovation product” – our Vision.  And let’s, every one of us, stand 

behind this renovation project and step up to help and be a part of the exciting changes that are taking place.   


