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Dear friends in Christ,

The last year has been one of adapting and 
learning. In many places we have seen vibrant and 
vital ministry spring forth from changes made due 
to the pandemic. Digital worship opportunities 
have introduced to our congregations people who 
may never have walked into one of our buildings. 
Many congregations have found new ways to invite 
people to share their generosity through online 
giving. And many ministries have found just how 
vital they are as they continue to serve alongside 
people in their communities.

The first chapter of James, verse 17, reminds us that 
“Every generous act of giving, with every perfect 
gift, is from above, coming down from the Father of 
lights, with whom there is no variation or shadow 
due to change.” Yes, this has been a season of 
change, but Scripture also reminds us that we serve 
a generous, steadfast God.

While we stay rooted in God’s enduring,
unchanging promise, God also gives us the gifts of 
creativity and learning. Across all three expressions 
of the church we have used those gifts to serve 
God, love our neighbor and share the good news of 
Jesus Christ. In this time of change, we have opened 
our arms wider to meet people where they are, 
living into the reality that we are not defined or 
confined by the four walls of our buildings.

Through all this, I am so grateful for your generous 
sharing of creativity, time, talents and resources. All 
good gifts do come from God, and we are called to 
share and use those gifts. We have and will continue 
to answer that call. There is still much change and 
learning to come, but God’s steadfast love energizes 
us for the work God is still doing in the world 
through this church.

The Rev. Elizabeth A. Eaton 
Presiding Bishop
Evangelical Lutheran Church in America

“Every generous act of giving, 
with every perfect gift, is from 
above, coming down from 
the Father of lights, with 
whom there is no variation or 
shadow due to change.”
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Today our congregation gathers in prayer and 
hope to begin another year of ministry. We bring 
with us the memory of a year like no other, even as 
we move into a future that we cannot yet imagine. 
Yet even now, as in every age, God is our refuge 
and strength. In times of plenty and want, in times 
of conflict and peace, in times of growing and 
pruning, we remember:
God has called us for such a time as this.

We remember the past year with lament and 
gratitude. We have lost so much, and so much still 
feels uncertain. We have also witnessed God’s 
hand at work in new and unexpected ways. We 
delight at hidden seeds bearing surprising and 
wonderful fruit. When our own resources fail, 
when we cannot predict the future, when we 
must rely on God alone, we remember:
God has called us for such a time as this.

We celebrate this moment and the many ways 
God has held us together as a community. We 
give thanks for the gift of our church building and 
the welcome it provides, even as we bless God for 
the marvel of technology and the new bonds of 
connection it makes possible. When our bodies 
need sanctuary, when our minds need 
expanding, when your grace must transcend our 
limitations, we remember:
God has called us for such a time as this.

We look ahead to the road we will travel together 
this year. We anticipate and receive with joy the 
new gifts God’s love has planned. We pray for
the grace to let go of what has served its holy 
purpose. When we are trailblazers or followers, 
when we are seekers or visionaries, when we must 
walk by faith and not by sight, we remember: 
God has called us for such a time as this.

And so we pray: Grace our meeting, O God, with 
the gift of your Holy Spirit: the Spirit who has 
guided the church from the beginning, the Spirit 
of our risen Lord Jesus, the Spirit who sends us as 
healers and restorers of your beloved world. You 
are the source of our life together. You are the 
rock and cornerstone.
You have called us for such a time as this.

ANNUAL CONGREGATIONAL MEETING 
OPENING LITURGY

O God,
you have called your servants
to ventures of which we cannot see the ending, 
by paths as yet untrodden,
through perils unknown.
Give us faith to go out with good courage,
not knowing where we go,
but only that your hand is leading us
and your love supporting us;
through Jesus Christ our Lord.
Amen. ( , p. 317)
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November 15, 2021

Dear travelers on the Way,

My prayers are with you as you prepare for your annual congregational meeting. The life and vitality of your faith 
community matters, as you serve one another and walk with God’s broken and beloved world. The work we do 
together as the Oregon Synod Bishop’s staff seeks primarily to support YOU in your local ministry. Pastoral 
transition? Financial challenges? Deepening conflict? Amazing moment in your faith life? We would love to be 
there as a partner in prayer and process. One of my driving passions as bishop is to help us all connect to one 
another – deeply, joyfully, authentically, prayerfully. Though it’s tempting to be siloed, God has woven us together 
into a bold tapestry, a shimmering web, a textured and colorful mosaic, and we NEED one another if we are to 
share a gospel of God’s grace and to engage our neighbors across this amazing state.

As of now, our Synod Assembly is scheduled to be in person, May 13-15, 2022 in Sunriver. Hurray! As you prepare 
for Synod Assembly 2022, there are just a few things to remember:

1) Voting members. Your elected voting members must be people who have been vaccinated or are willing to 
show proof of a negative COVID test taken the week of Assembly.

2) Additional voting members. Again, this year we will be prioritizing our diversity, so at your annual meeting 
please consider electing not just your ordinary number of voting members (often two), but also up to two 
members in each of these three categories: youth and young adult, (two), LGBTQIA+ (two), and Black, Indigenous, 
or People of Color, (two). The idea is not to single these folks out or “exoticize” them, but to help ensure that, in 
our collective discernment, we to better reflect the gloriously colorful Body of Christ.

Most of us are tired if not depleted by world events. Yet, as the Gospel of Matthew tells us: “With God all things 
are possible.” We have learned, grown and changed thanks to the pandemic, and there is so much more 
creativity, compassion and courage to explore. With your prayers, financial support and deepening relationships, 
we are capable of doing more than we dare dream or imagine. Please consider inviting Juan Carlos La Puente, Pr. 
Melissa Reed, or myself to your congregation during the year. Many of our creative and phenomenal deacons, 
mission developers, and ecumenical and interfaith partners would love the opportunity to be with you as well.

I look forward to sharing this work with you throughout the new year. Let us dare to trust, really trust, in the Spirit 
God has sent!

Yours in Christ,

Bishop Laurie
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Vicar’s Report

“Forget about what’s happened; don’t keep going over old history. Be alert, be present. I’m about to do 
something brand-new. It’s bursting out! Don’t you see it? There it is! I’m making a road through the desert, 
rivers in the badlands.      - Isaiah 43: 18-19 -The Message translation 

Greetings and Blessings to you, Brothers and Sisters in Christ, 

I opened this report with a text out of Isaiah, in an alternative translation, because I liked the simple nature 
of the words and their prophetic speaking into where we are as a community of saints and sinners here at 
Christ the Good Shepherd in the middle of 2022. I wish to begin by expressing my gratitude for your 
extension of a call as your Vicar in this my culminating and pastoral internship year of seminary. I have 
learned a great deal about being a pastoral leader and my faith has been deepened just as much as my 
heart has been opened to all of you. We have walked together through the reopening of in person worship 
(a little herkie jerky at first), the transition to multi-media supported worship and outreach, updated the 
technology infrastructure, ventured into some new liturgies and ways to worship, we have baptized four new 
siblings in Christ and laid to rest some beloved friends and family. 

Generous gifts have also flowed our way. The gifting of a digital piano by the Dupris Family and two 
monetary bequests will continue to provide for our ministry here on site. We have also provided gifts 
through our service including: school supply distribution, Backpack Buddies, a successful Winter Clothing 
drive, refugee family start up kits and the Blessing Bag program. Extra efforts by the Tuesday Crew men 
finished many projects at Christ House and around the Church, while others have continued to clean up 
and organize the “many spaces and places” where things have collected. As a community we have also 
provided a safe waypoint for some houseless individuals; so, they could better step towards transition 
themselves.  

I am most proud of the work you have done as a community as you engaged in powerful and meaningful 
conversations around who we are, where we are going, and what we see God opening as opportunities to 
grow more fully into God’s will for us. The active dialogue around symbols and masks, the Lenten Listening 
campaign, the ongoing discussion around how to best re-tool our out-reach and in-reach and our first 
conversations concerning how best to reach out to other congregations, have all initiated our first steps on 
the road through the “proverbial desert”. Thank you to the Council and lay leaders for your steady hand 
during those times of trial, transition, and new understanding. I encourage you to read further about all the 
ministries and fundamental work we have accomplished this past year in the reports contained in this 
document. Yet, there is more to do! 

My call to action is to repeat to you what is said to the disciples in John 13:34-35,” I give you a new 
commandment, that you love one another. Just as I have loved you, you also should love one another.  By 
this everyone will know that you are my disciples, if you have love for one another.” In the process of living 
more fully into the calling of this community, no matter how small or how grand, we will together build a 
small piece of the beloved community God wills for all creation. We might not at first recognize it, it might be 
uncertain or feel foreign at first, but this is true my siblings in Christ, this great “becoming” is the work of the 
Spirit.  

For as the passage from Isaiah stated above, the brand-new is bursting out and we have so much to gain 
as we ride the wave (had to get in at least one Hawaii reference). Thanks be to God! 

In the peace of Christ, 

Vicar - 
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President’s Report
Thank you to members who faithfully served on Council over the last year mostly remotely via Zoom and all 
volunteers who enabled us to adjust worship protocols as national and state requirements changed and to 
continue our ministry of service in this community.  

 Council Officers 
o Heidi DuPuis who worked remotely as Vice President and helped to coordinate Worship Planning 

first with Pastor Curtis and then with Vicar Sena. 
o Chuck Palmquist as Secretary whose detailed and accurate recordkeeping were much 

appreciated. 
o Virginia Mohr who has continued to work on lingering issues related to the conversion to 

Quickbooks and streamlined the Treasurer work including working with two different bookkeepers. 
o Laura Drager as Financial Secretary in spite of unforeseen family challenges.

 Those who served as Council Members during the last year: Inez Ambrosek, Virgil Anderson, Marc 
Clemens,Willie Dolan, Dean Hatzenbuiler, Ron Mohr, Kathy Moredock, and Wendy Smith.

 Tuesday Crew, who worked to prepare Christ House for Vicar Sena (removed carpeting and brought the 
hardwood floors to life and who faithfully provide weekly repairs and maintenance for our grounds and 
buildings.  

 Inez and volunteers who gave the kitchen at Christ House, a deep cleaning, cleaned  out closets, 
inventorying contents and distributing things to the right places, labeling, drawers and coordinating final 
distribution to other churches and Goodwill.

 Caleb who worked as Head Usher to coordinate volunteers to ensure that when we returned to in person 
services, there were greeters, ushers, and readers.

In our June newsletter I recalled the challenges of the last year or so with the words of Bishop Laurie Larson 
Caesar when she talked about these times using the military acrostic VUCA (Volatile, Uncertain, Complex, 
Ambiguous). Bishop reminded us that this is not the first time the people of God have faced challenges and 
uncertainty.  During such times we rely on the promises of our God, whose plan for his people is for our good 
(whether we know it, understand it or even like it).  This year particularly, we have been forced to look at 
ourselves more critically as a church and make decisions about what we have the capacity to do.  There 
were continued and fluctuating Covid protocol restrictions, significant reduction in membership (some by 
deaths and others by personal decision), loss of ongoing financial support, and loss of leadership capacity 
for our programs.     

Last month our Council and Call Committee met with Pastor Melissa Reed (Synod Bishops Associate) to 
address where we are in the call process, review our own ability to support a pastor and look at alternatives 
for pastoral leadership. Pastor Reed walked us through a process of accessing our own sustainability 
including supporting a pastor as well as a number of alternatives from continuing to stay the course in 
searching for a part time pastor (50% or less) with pulpit supply, all the way to an inevitable “holy closing” of 
the church in the next 3 years or so.   While this is hard to hear, it IS reality if we are not able to explore and 
create new possibilities for ourselves.

The alternative that most appealed to Council is to enter into a process with another congregation to discern 
whether we can share resources (including a pastor).  This process will include initially forming a team from 
each church to address if, how and when this might work and making recommendations back to churches.  
With the 2022 Congregational meeting, we will begin this work together and look forward to developing a 
plan for creating a new future for all of us.  

I have been honored to have served you for the last three years in spite of all these challenges and I have 
grown as a person and as a Christian.  Thanks for your prayers.  I look forward to our future together.   

Council President - 
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Treasurer’s Report

Thank you to everyone who so generously gives of their time, talents and finances throughout the year. 
 2022 GENERAL FUND NEEDED YTD     $       62,500
 2022 GENERAL FUND RECEIVED YTD  $       59,305)           
                    PLUS/MINUS YTD                      ($        3,195)  

A deficit budget was approved and we are running a deficit budget with YTD Net Income ($5,328).

Mortgage balance as of end of May 2021        $135,873                    
Approximate Mortgage balance as of the end of May 2022    $110,948 

 Currently our Savings Account is at approximately $31,000 of designated funds increased over the 
last year from $10,800. 

 Each year we receive funds from Donna and David Sandstrom Donor Advised Fund, this year 
approximately $1100 has been placed in the savings account to be used for music equipment, 
music purchases, etc.  Another $1100, also from the Sandstorm’s, was used to help decrease the 
mortgage. 

 We receive approximately $350 each year from the Lottie Borsberry Donor Advised Fund to go to 
the general fund. 

 This year we received $25,000 from the Dorothy and Harvey Fox Trust of which $18,000 has been 
placed in the savings account for upgrades to the building.  The other $7,000 has been used to 
purchase computers and video equipment to provide virtual services and to upgrade equipment 
which was badly needed.  Only a portion has been used thus far and any remaining funds, after 
completion of projects, will be placed in the savings account for further building upgrades in the 
future.  

 Since this time last year we have grown our Savings Account due to the contributions of these 
deceased members.  Thank you to these members for their continued support.

We have a new Bookkeeper, Debbie Smith, who is and has been a blessing in continuing to work on 
Quickbooks to make it easier to work with and more understandable for reporting.  One more step in making 
things easier in the office.

Finally, I am resigning from the position as Treasurer and we are currently working on finding a Parish 
Administrator who is not only able to work for us as well as Rose has, but also take over the responsibilities 
of Quickbooks.  This would help the Treasurer in making this position for two people rather than one.  The 
Treasurer position then would be to understand Quickbooks reports enough to report to council as well as 
sitting on Executive Committee and Council.  The Bookkeeper will continue to work with us as well.  Thank 
you for considering volunteering for Treasurer, we truly need your help to fill out the Council positions before 
getting a new Pastor.

Treasurer - 
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Congregational Budget Meeting Minutes
January 30, 2022

The meeting was called to order via Zoom by President Gwen Carr at 10:58 a.m.  Gwen called on Vicar 
Sena Norton to open the meeting in prayer.  Gwen then made some opening remarks and reviewed the 
agenda for the meeting.

 Gwen called on Treasurer Virginia Mohr for an overview of the budget format, which included the 2021 
budgeted and actual amounts for each line item, along with the 2022 budgeted amount recommended by the 
Council.  Virginia also noted that the mortgage principal balance as of February 1 is approximately $118,000, 
and our monthly mortgage payment will be reduced by $102/month (to $1,953/month) beginning in February.  
Virginia and Financial Secretary Laura Drager both thanked the congregation for their faithful giving.

 Gwen called on Secretary Chuck Palmquist for a summary of the Zoom voting process.  Chuck also 
reported that a quorum was achieved with 27 voting members present.

 Moving on in the agenda, Gwen noted that we needed to elect two representatives to the upcoming 
Oregon Synod assembly.  As no one has stepped forward to volunteer, the Council will step up efforts to 
recruit and approve representatives for the assembly.

 Gwen then called on Vice President Heidi Dupuis to lead a review of the proposed budget.  Heidi led the 
process section by section (rather than line by line).  Particular attention was paid to the pastoral 
compensation section and to the rationale for presenting it as it is.
Heidi and Gwen noted that the budget calls for a called pastor beginning in September after Vicar Sena’s 
term with us ends.  Current compensation for the pastor is budgeted at $40,000 in salary on an annual basis.  
This is well below Synod compensation guidelines for even a first-call pastor and would probably mean a 
part-time or shared pastoral position, if it could be done.  The only way to increase this budgeted amount is 
to increase congregation giving.  Other points of discussion:

 There was discussion around janitorial expense (budgeted at $595/month, or $7,140/year).  Anne 
Clemens noted that we could eliminate or reduce this expense by forming teams to share church 
cleanup responsibilities.  After discussion, this line item was not changed but the Council will take up 
this possibility for discussion.

 There was a discussion regarding the vandalism of the church van and the cost budgeted for repairs.

 There was a $1,300 line item in the property expense area to purchase a defribillator + batteries. Heidi 
reported that they had been given a unit which they would donate to the church, but it would still need 
batteries; this line item was reduced to $500.

 The yearly budget as amended showed a deficit of ($12,617).

 Gwen noted that we have an average of 45 giving units/month, and if each increased their giving by 
$35/month we would have a budgeted surplus for the year.  The Council will promote this.

 Motion by Chuck Palmquist to approve the presented budget as amended. The motion was seconded 
by Nancy Hallin and unanimously approved by the congregation.

Gwen asked if there were any other issues for discussion.  Heidi Pramuk noted two things: (1) We 
have a need to reach out to “missing” congregation members who have become inactive during the 
pandemic; (2) We don’t currently have an active email prayer chain, and she would like to see that 
reinstated.  Gwen said that both issues will be addressed.

With no further items for discussion, Vicar Sena led a closing prayer and the meeting adjourned at 12:10 p.m.

Church Secretary - 
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We lead by serving others.

As we gradually recover from the COVID-19 pandemic, we cautiously hope for a reprieve from the isolation. 
The nature of social concerns has been redefined through hardships in so many areas and as usual, our 
Social Concerns ministries have found many ways to help solve the needs of our community and prevent 
hunger – inside and outside of the church. The hands and hearts of our generous congregation have, 
through our many programs, served those needs.  In addition to our programs, we have committed a 
percentage of our giving as follows.  Through Benevolence, 1% of offerings is split in half with .5% to Habitat 
for Humanity and .5% to Backpack Buddies. Another 4.2% goes to the Oregon Synod, our statewide church 
body, and through them to the national and international ministries of the Evangelical Lutheran Church in 
America (ELCA).

Ongoing Programs

Lord’s Cupboard/Marion County Food Bank – Contact:  Nancy Ostrem
The Food bank remains open as a drive-through on Saturdays from 1-3:30 p.m. Families are given a 
pre-packed box of non-perishables provided by the Marion County Food Bank. They add dairy products, and 
fresh and frozen produce depending on availability. Our Lord’s Cupboard donations have been transported 
by Nancy Ostrem to Trinity United Methodist. Many thanks to CGSLC members who continue to find ways to 
support this program. They will accept any unopened non-perishable food, as well as financial donations. 
Pet food is also well received. Drop your food donations at Christ House during Rose’s office hours. We’re 
hoping to resume First Five Sundays’ donations.
 
Prayer Shawls – Coordinator:  Inez Ambrozek
The Prayer Shawl group meets every third Thursday of the month at 12:30 in the Christ House.  Because of 
COVID, we had a bit of a hiatus in our meetings.  We have enjoyed gathering 
again on a regular basis.  We currently have 48 shawls ready to be given to 
those in need.  This past year, 47 have been given away.  

Our group has also made 8 warm caps/hats for the Marion County Sheriffs to 
give to homeless folks in need of some warmth.  We have also made 9 
crocheted animals for the officers to present to children in crisis situations.  
Another 7 crocheted animals were donated to the Stayton Police Department 
for children in crisis situations in the Stayton area.

Backpack Buddies – Coordinators: Anne Clemens and Laura Drager 
Assistant Coordinator & School Liaison: Marc Clemens
In May of 2021 we were able to start the program again after the COVID shut-down. 

The Backpack Buddies program blesses children at Four Corners Elementary School 
who would otherwise not have enough food to eat on weekends by receiving lunch 
bags of nutritional, kid-friendly food sent home each Friday. We currently serve 50 
children and with agreement from the school, this number is the maximum we can 
both logistically accommodate storage-wise.  

Since fall of 2013, we’ve sustained this program through the generosity of our 
congregation and community. We appreciate your commitment to this program 

through these many years.  We’re always looking for businesses who may be interested in donating to our 
cause. If you have some ideas for fundraising, we’re open to brainstorming with you.

Special thanks to the men from the Tuesday Crew who deliver the totes to the school every other Tuesday. 
We’re always looking for substitutes for our team of coordinators which would entail inventory, shopping, and 
setting up for packing.

Social Concerns Report
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Outside donors for this period included the Fred Meyer Community Rewards program from which we have 
received quarterly donations of between $30 and $80. If you haven’t signed up at Fred Meyer for their 
Community Rewards, contact the store, Rose, Anne, or Laura for more information. It costs you nothing! 
Amazon Smile also sends quarterly donations ranging from $10 to $50. And, you can easily sign up online 
when you make purchases from them too.

Despite these outside donations, we continue to operate this program mainly due to the ongoing monetary 
and food donations of our congregation. The monthly cost is approximately $700 and we thank God for 
opening your hearts to donate. Anne, Laura, and Marc are so appreciative of the support and helping hands 
of those who selflessly and dependably help assemble food bags every packing day.

Habitat for Humanity – Coordinators:  Ron and Virginia Mohr
This past year has been challenging for Habitat but with a dedicated staff and volunteers, 
two houses will be completed and dedicated the end of June.  Two families will begin 
experiencing new home ownership. 

Christ the Good Shepherd is one of many churches in Salem providing volunteers to help 
build these homes.  In addition, a portion of our benevolence is directed to support the 
Habitat for Humanity mission.  This year we will have the opportunity to volunteer with 
other churches at Faith Build events.  The families have been selected and these two 
homes will begin construction in the coming weeks.

Habitat homes provide a safe, affordable and healthy place for families to live and thrive.  This is a hand-up 
not a hand-out for these families.  They are required to have 500 hours of sweat equity for two adults and 
250 for single adults through physical work at the home site, volunteering at the Habitat office or Restore.  
Habitat needs your help to make the dream of home ownership a reality.
 

Annual Events 
Mill City Wildfire Victims
The Beachie Creek Fire devastated the Santiam Canyon in 2021 and left many victims without homes. Two 
families who continue to struggle a year later, were blessed with Christmas gifts and grocery gift cards due to 
the generosity of our congregation. Names and gift ideas were taken from our Giving Tree, purchased, and 
returned for delivery. Many thanks to Heidi Pramuk for taking on this project and managing the donations 
and delivery.

Blessing Bags – Coordinators: Anne Clemens and Laura Drager
Blessing Bags is a program to help the homeless. We’ve been able to continue into our second year of 
providing bags. In concert with the Marion County Sheriff’s Department, we have created and distributed 
gallon-size ziplock bags of items that the sheriffs distribute when they see a need. It’s a win/win for all: the 
homeless, the sheriffs, and the church. Items include: socks, nutritional snacks, hygiene items, first aid 
items, a small water bottle, a $5 gift card to McDonalds, and a note of encouragement from our church. 
Funds from the Backpack Buddies account, the endowment board, and non-members have covered the 
expenses of the contents. Anne and Laura shop at the Dollar Store for all except the gift cards and socks. 

Red Cross Blood Drive
During this period no blood drives were held. We are open to future events, as needed. 

Thanksgiving Boxes
Instead of our usual give-away of boxes of food for Thanksgiving, we distributed $50 grocery gift cards. Ten 
gift cards were given to congregation members and 10 to Four Corners Elementary families.

Social Concerns Report, continued

Yours in Christ
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Outreach Committee Highlights
Outreach Committee: Lorraine Bock, Gwen Carr, Cris and Dean Hatzenbihler, Flo Phaswana, Heidi Pramuk, 
Nancy Ostrem, Rachel Stelle

 Umatter
o The committee, originally led by Virgil and Twila Anderson stayed in contact with members 

needing care via phone calls, visits, cards and walked with members through medical issues.
o Coordinated with the Pastor or Vicar when Pastoral calls were needed.  
o Initiated the mailing of Christmas and Easter cards for the congregation. 
o Initiated the effort to reach out to members who had not been attending (either via Zoom or in 

person) to invite them back or to determine whether they should be moved to an inactive status.
o Coordinated distribution of gift cards to congregation members and family who needed support.
 

 Food Pantry
o Helped to communicate information to continue collection of food in support of the Food Pantry. 

at Trinity Methodist providing for an average of 200 families per week.

 Annual School Supply Giveaway
o Four Corners Elementary received supplies for 125. 
o Mary Eyre Elementary received supplies for 75.
o Houck Middle School received supplies for 100.
o Thanks to the congregation for donations and designated financial support and to

CGSLC Endowment Grant of $1000
Thrivent Action Grant of $250
Oregon Synod Delk Grant of $1850

 Winter Clothing Collections
o For students at Four Corners and Mary Eyre Elementary Schools.
o Socks for men at Union Gospel Mission.
o Feminine hygiene and diapers for women at Simonka House.

 Lil Library
o Thanks to the congregation who continue to bring books for distribution.
o Thanks to Tuesday Crew who monitor and restock the library on a weekly basis.

 Collection of Supplies for Afghan Refugees.
o We are close to completing collection of supplies for 7 bedrooms,  cleaning supplies and 

welcome kits.

 Electronic Prayer Chain – in process
o This will allow prayer chain members to be able to receive personal email prayer requests.

 Outreach to New Neighbors.
o Flyers (with jelly beans) about our Passion Week and regular services were passed out to 

backyard neighbors on Palm Sunday.
o Planning for this program will resume after we have a better idea of where we are going (priorities, 

capacity etc) in the fall.
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Parish Administrators Report
This year in the office was characterized by transitions and a return to old rhythms.  We welcomed new 
equipment, finally got the internet working, and re-established the pattern of weekly service materials.  
During this year, we adjusted from being virtual to in-person in the weekly services.  This increased the pace 
in the office considerably, and the transitions into in-person services was a little rocky, but we all got through 
it with a little bit of patience.

One of the major changes that has occurred is one that most congregants rarely think about, yet impacts you 
every single service.  That has been an “upgrade” to the copier, which was really sort of a downgrade.  It is 
another Ricoh copier, same as the previous one, as the previous contract was completing and so decisions 
had to be made.  One of the primary differences between the two copiers is that the new one is a little bit 
slower than the old one.  This really only matters on heavy print days, and only requires to be allowed more 
time for it to finish.   This caused the other main difference which is a much less expensive monthly bill with  
all the same features.  This copier is doing a wonderful job, does everything we need it to do, and we have 
been very happy with it.

A small victory this year was getting the internet to function properly in the church so that it is usable for 
everyone throughout the building.  It took the efforts of several helpful people, some tech support from some 
friends, and the Vicar and I spending an afternoon fiddling with it until we figured it out.  This change allows 
us to be connected through Zoom and soon livestream, it helps with worship, and it makes our space more 
marketable for public events and users who may want to pay to use the space, and of course, all of you can 
connect and use your devices in church.

Because we are now connected in the building, we will soon be connected to the world!  We remodeled our 
web space this past year, and it has been doing the job we want it to do.  There are some really great 
features on our web page that are useful and helpful.  Vicar Sena has been recording her sermons, so if you 
miss a service, simply visit our home page at www.christhegoodshep.org and scroll down to Sermons.  If you 
don’t see the one you want to listen to, then click View All.   They are arranged in chronological order.  Each 
week, the bulletin is posted in a PDF to the home screen and to the event space on the web page, so you 
can download it in advance or check it out after.  Bulletins are available online typically by Thursday 
afternoon.

One of the functions we have not been able to use on the website is our Livestreaming system, but that is 
about to change!  Vicar Sena was able to find an expert to come in and help us get set up.  This should allow 
us to livestream through YouTube, Facebook, and our webpage simultaneously, and will save the service in 
an archive.  Once it is live, we will ask you all to go like and subscribe to our YouTube.  With a little help from 
Tuesday Crew, the technology has been installed.  Training takes place on June 12th, and beginning wih the 
service on the 19th, the hope is to have the livestreaming active and working and to not have to Zoom our 
services anymore.  Watch for more on that in the weekly emails.

We have been one full year using Tithe.ly as our church management system.  This system is how we keep 
track of addresses, attendance, and generally managing the business of the church.  We are not using all of 
the features available, but we are using them more and more as time goes on.  I am currently using it to 
organize our service volunteers, track attendance, print financial statements, manage the membership 
database, print reports, and the whole things syncs with our website.  There are still very neat features we 
are not using, but over time, we may grow to appreciate them more.  

As I am approaching the end of my time with CGSLC after six years, I am grateful to have known you all and 
to have been blessed to work with you.  I hope that I have been as much of a blessing to all of you as you 
have been to me.  

Parish Administrator - 
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Congregational Meeting Minutes 2021
June 27, 2021

The Zoom meeting was called to order by President Gwen Carr at 11:05 a.m.

 Pastor Curtis Zieske led the membership in an opening litany.

     President Gwen made some opening remarks and then called on Secretary Chuck Palmquist, who 
confirmed that a quorum was present with 24 members in attendance.  He then presented the minutes from 
the July 12, 2020 annual meeting, which had been previously distributed as part of the Annual Report.  
There was a Motion by Nancy Hallin to approve the minutes as printed, which was seconded by Laura 
Drager and approved by a vote of the congregation.

 In the absence of Treasurer Virginia Mohr, Gwen then offered a brief financial update and recommended 
that the congregation read the Treasurer’s written report in the Annual Report.  Gwen thanked the 
congregation for their faithful offerings and noted that the mortgage balance has been reduced to 
approximately $129,000.

 Pastor Zieske then gave a brief report.  He noted that he has been favorably impressed by the 
congregation since becoming bridge pastor in November, 2020.  He also reported that the Council is 
currently doing a study based on the book “Becoming a Hybrid Church”, and that the manner in which we do 
ministry as we come out of the pandemic is likely to change.

 President Gwen referred the congregation to her written report.  She thanked the Council for their 
adaptability in the last year, and also thanked Heidi Dupuis and Parish Administrator Rose Treasure for their 
ongoing efforts in worship planning.  Gwen noted that we will return to in-person worship on July 4.  She 
reported that we have applied for and have been given a grant in the amount of $1,850 from the Oregon 
Synod-ELCA to support our school supplies distribution effort this summer.  She offered her thanks to 
Lorraine Bock for writing the grant application.

 Gwen called on members to offer highlights from their written reports in the Annual Report.  Laura Drager 
reported on the actions of the Social Concerns committee; besides ongoing support of Backpack Buddies, 
there have been several other ongoing programs including financial support of the Because U Matter group 
for grocery gift cards, fundraising efforts for families devastated by wildfires, Habitat for Humanity and the 
distribution of “blessing bags” to the homeless through the Marion County Sheriff’s Office.  Gwen reported on 
changes to the property, including remodeling of the entry area to the sanctuary, current updates occurring 
in Christ House and the ongoing construction work on new apartments and homes on our previous back 
property.  She also noted that other planned area housing development will bring us many new opportunities 
for ministry.  Heidi Dupuis thanked those who have assisted with our Zoom worship.

     We moved on to elections.  Gwen noted that we have one outgoing Councilperson (Virgil Anderson), and 
she thanked Virgil for his service.  There currently is no candidate to fill that vacancy.  Gwen called for 
volunteers for the position; hearing none, she asked all present to consider this.  Gwen noted that we are 
hampered by the lack of a Nominating Committee.  Gwen said that four of the five executive committee 
members are willing to be considered for re-election:

 President – Gwen Carr (for the third of three possible terms)

 Vice Preident – Heidi Dupuis (for the second of three possible terms)

 Secretary – Chuck Palmquist (for the second of three possible terms)

 Financial Secretary – Laura Drager (for the second of three possible terms)

 Treasurer - Virginia Mohr – continuing in the position for the time being.

                          (Continued)



     There was a Motion by Chuck Palmquist to approve the slate of executive committee members as 
proposed.  The motion was seconded by Dwayne Aas and unanimously approved by the congregation.

     The Endowment Board has three members transitioning off; Kelsey Hallin, Pitso Phaswana and Cheryl 
Fitzsimons.  Only Kelsey is ineligible for another term.  There was a Motion by Anne Clemens to re-elect Pitso 
Phaswana and Cheryl Fitzsimons to a second three-year term on the Board.  The motion was seconded by 
Heidi Pramuk and unanimously approved by the congregation.  Anne Clemens then reported that the 
Endowment’s investments have been doing well and they currently have approximately $344,000 they are 
managing.

    Having no other business, Pastor Zieske led a closing prayer and the meeting was adjourned at 11:45 a.m.
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Closing Prayer

Holy abiding One,

We are gathered here because we believe that we are 
called together into a work we cannot yet know the fullness 
of. Still, we trust the voice of the One who has called us. 
And so we offer to you, O God, these things: our dreams, 
our plans, our vision. Shape them as You will. Our 
moments and our gifts, may they be invested toward bright, 
eternal ends. Richly bless the work before us God. 
Shepherd us well lest we grow enamored of our own 
accomplishment or entrenched in old habit. Instead, let us 
listen for Your voice, our hearts ever open to the quiet 
beckoning's of Your Spirit in this endeavor. Let us in 
humility and loving openness remain ever ready to move as 
the impulse of your love in paths of your design. Let all that 
we do here, in these our brief lives, in this our brief moment 
to love, in this the work you have ordained for this 
community, flower in winsome and beautiful foretaste of 
greater glories to come.

O Spirit of God, now shape our hearts.

O Spirit of God, now guide our hands.

O Spirit of God, now build Your kingdom among us.

 Amen.
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