
 

 

 
                            ANNUAL REPORT 

Westminster Presbyterian Church, 
Calgary  

February, 2022 
 

 
 

 
  

Report on 2021 
Onward together through 2022 

 



 

 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thanks to all who contributed to this Annual Report 
 

Eric Brocklesby, Heather Bryant, Richard Bryant, Elizabeth Clarke, Deirdre Harris, Anne Jaggard, Pat 
Köver, Elaine Kyle, Bill Lockley, Judy McAllister, Lisa Semple, Jack Shephard, and Anne Valentine 

 
Thanks also for comments from the Session and the Interim Moderator Team 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In the spirit of reconciliation, we acknowledge that we live, work, worship, and play on the traditional territories of 
the Blackfoot Confederacy (Siksika, Kainai, Piikani), the Tsuut’ina, the Îyâxe Nakoda Nations, the Métis Nation 

(Region 3), and all people who make their homes in the Treaty 7 region of Southern Alberta. 
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Report from the Interim Moderator Team 
 

As we look back over 2021, there is much to celebrate. In March 2021, two assessor elders, 
Heather Bryant and Lisa Semple, were added to the Assessor Session, and May 2021 saw the 
addition of two more, Jack Shephard and Anne Valentine. These Westminster voices were vital 
in informing the Interim Moderator Team (IMT) of developments in the life of the congregation 
and were instrumental in moving forward to the election of Westminster’s own session, which 
took place in September.  
 
October 31st, Reformation Sunday, saw the five elected members, Heather Bryant, Richard 
Bryant, Diane Hill, Lisa Semple and Jack Shephard, admitted as elders to the Session of 
Westminster Presbyterian Church, and at its meeting on November 24, 2021, Session elected 
Heather Bryant as clerk.  
 
Thanks to the work, enthusiasm and generosity of the congregation and the dedicated 
leadership of the session, so ably assisted by the Finance and Infrastucture Committee co-
convened by Eric Brocklesby and Anne Valentine, and including Ernestine Bissou Bilong, Anne 
Jaggard, and Bill Lockley, Westminster’s administration and finances are now on a solid footing. 
The congregation has a robust Human Resources Policy and has engaged a Music Leader, Dr. 
Elizabeth Clarke, and hired an administrator, Enikő Bocskorás.  
 
The Vision and Direction of WPC have been revised and the Governance and Leadership 
structure have been reviewed, resulting in the establishment of four Ministries, Care and 
Connection, Faith Formation, Mission and Outreach and Worship and Music, which ensure that 
the congregation is supported in every aspect of its life. Here it is important to acknowledge the 
six very well-received SAM (Spirituality and Mission) sessions offered in July and August, which 
introduced the congregation to new visions for growth as followers of Christ: Becoming a 
missional church; Intergenerational Ministry, How we Gather, and Using the Property for 
Mission. On January 2, 2022, Session developed a covenant of care.  
 
As a result of this work, the IMT was able to report to the January 11 meeting of Presbytery that 
the IMT had fulfilled its Terms of Reference and recommend that the Session of Westminster 
be granted permission to strike a search committee.  
 
Shortly, Presbytery will appoint a new Interim Moderator for Westminster, at which time the 
Interim Moderator Team will be dismissed.  We thank you for the privilege of walking with you 
during this exciting time and for blessing us with your encouragement and enthusiasm. In 
particular, we thank the Elders and the Finance and Infrastructure Committee for their unfailing 
energy and patience in communicating the needs of the congregation.  Several other people 
made our task easier and lightened the load:  
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- Enikő Bocskorás, Joan Stellmach and Glenn Stewart, who served as assessor elders 
from May 2020 until October 2021; 

- Deirdre Harris, who took on, on a volunteer basis, the heavy responsibilities of the 
church administrator from May 2020 until November 2021;  

- Sherry Shephard, who, with Deirdre Harris and Rev. Dr. Jean Morris, developed the 
Human Resources Policy and guides the congregation in Leading with Care; 

- Larry Jarrett, who cared for the building faithfully during the long period of vacancy 
in 2020  

- Anne Valentine, who graciously accepted the role of assessor elder in addition to her 
responsibilities as treasurer; 

- Rev. Maren McLean-Persaud, whose energy and enthusiasm, talent and experience 
with music and children’s ministry, strength in organization and administration were 
invaluable as we grew into our roles as the IMT; 

- Rev. Murdo Marple, whose gentle guidance, wisdom and deep knowledge of the 
Book of Forms, honed over his years as Clerk of Presbytery, so often kept us from 
faltering; 

- Rev. Dr. Jean Morris, who provided invaluable help, guidance and direction 
throughout, most particularly as the IMT worked to ensure that it had fulfilled its 
terms of reference; 

- And lastly, but by no means least, Rev. Dianne Ollerenshaw. It was with great sorrow 
that we learned of her death in July 2021.  Rev. Dianne walked with Westminster in 
great love and compassion through many difficult years: she held the congregation, 
individually and collectively, deep in her heart. We miss her.  

 
Thanks be to God that Westminster stands where it does today, on the threshold of new 
beginnings.  

Go in peace to love and serve the Lord. Alleluia. 
 

- Pat Köver, Rev. Tom Brownlee, Rev. Bruce Clendening, and Rev. Che Napoleon 
 
 
 
 

  

A team of volunteers 
cleaned the light fixtures 
so that they now sparkle Our chancel decorated 

for Christmas 
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Overview of 2021: Context 
 

Who would have thought that we would still be talking about COVID and its restrictions nearly 
two years after the pandemic began? But here we are – the work and life of the church still 
intertwined with the realities of an epidemic and the need to ensure its control. Yet, as you’ll 
see in the pages to follow, Westminster was able to provide meaningful worship and care for 
one another in the most restricted times, and we took advantage of the times between variant 
waves to build community and celebrate together. 
 
As the year opened, we were closed for worship, but we continued to livestream services until 
we were able to re-open in mid-January as the COVID curve declined. The vaccine was 
introduced gradually to the population, and this caused the curve to decline further. In May, as 
a new wave of COVID occurred, we were closed again for a three-week period, until, again, the 
wave subsided, and restrictions were lifted. 
 

By July, May’s restrictions had paid off, and our 
provincial leaders decided to remove most 
restrictions for “the best summer ever”. 
Westminster took advantage of this window of 
time to host a Yard Sale in our parking lot and 
church lower level, and a Vacation Bible School 
for 30 children. By September, however, the 
delta wave brought back restrictions on 
gathering. Westminster was still able to worship 
together with the 33% capacity limit, and in fact, 
the number of people attending worship 
gradually increased over the autumn. 
 

When it was clear that the delta wave was causing a great burden on the health care system, 
the Restrictions Exemption Program was introduced. This allowed businesses to operate if they 
enacted appropriate precautions (mask, sanitizing, and distancing) and asked for proof of 
vaccination for everyone entering. This did not apply to worship services, but we were able to 
use this program to allow us to hold a successful Christmas market in November. 
 
There has been debate among churches about the best way to approach the pandemic, and 
Westminster chose to stay open for worship if we could provide a safe environment for 
everyone. We have diligently followed all COVID requirements, and in fact, have exceeded 
them most of the time. We know that some of our congregants, who perhaps are at higher risk 
or are close contacts of high-risk people, will choose to remain at home, and join us through 
livestreamed services. We continue to try to include everyone in the Westminster family and 
are looking forward to a day when the pandemic and the required restrictions are but a 
memory. 
 

Alberta COVID curve, 2021 
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Report from the Session  
 
We started 2021 with an Assessor Session in place, which included Enikö Bocskorás (Calvin), 
Joan Stellmach (Varsity Acres), and Glenn Stewart (Varsity Acres), along with the IMT members. 
This group met monthly to oversee the progress at Westminster, and to work together on the 
terms of reference that the presbytery had set for them in May of 2020. Some Westminster 
members were added to the Assessor Session over the spring, and at the end of October, we 
inducted Westminster’s elected Session. We extend our sincere thanks to Enikö, Glenn, and 
Joan for their guidance and moral support over a long period of acting on our behalf. 
 
The current Session first met officially on November 24 but has had a couple of workshops with 
Rev. Bruce Clendening and Rev. Dr. Jean Morris in addition to regular meetings. At these, we 
reviewed how the Presbyterian church works and what the responsibilities of Session are; 
created a description of “who we are” that is now on our website; developed a covenant that 
will oversee the way we work together for God, the congregation, and one another; and 
developed an organizational framework for our ministries and teams that should energize our 
work going forward. We are confident that this foundational work will stand us in good stead as 
we take some exciting steps this year to shape our future. 
 
In January of 2022, the presbytery agreed that Westminster, having completed this 
foundational work, was ready to form a search committee and to begin the process of calling a 
new minister. The search process only begins once an Interim Moderator is appointed; we are 
grateful that the Rev. Jeff Lackie was confirmed as our Interim Moderator in February of 2022. 
We look forward to working with him beginning on March 1 as we prayerfully search for a new 
minister. 
 
The new organizational framework includes four ministries and one team: Care and Connection, 
Faith Formation, Mission and Outreach, and Worship and Music Ministries, and the Finance and 
Infrastructure Team. This framework has been used to organize this annual report. As you read 
through reports on our activities, we hope you’ll get a feel for both the depth and breadth of 
the work we’ve done together to the glory 
of God, and to build a strong foundation 
for a new and bright future for 
Westminster. Please connect with any of 
us if you have any questions, concerns, or 
new ideas. 
 

 
 

Session, appropriately masked and distanced. 
L to R, Jack Shephard, Diane Hill, Lisa Semple, 
Richard Bryant, and Heather Bryant (Clerk). 
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Worship and Music Ministry 
 

Worship Over the Year 
 
As 2021 opened, we were again closed for worship due to concerns over COVID. We had been 
open in October and November of 2020, and the planning and experience that we had in place 
for those months stood us in good stead when we were able to open again on January 24.  
There was another three-week closure from May 9 through May 23 when the AHS regulations 
for churches meant we would not be able to accommodate the usual turnout for a Sunday 
service. During these weeks, worship was still offered online, and Zoom calls allowed for some 
contact within the congregation. 
 
Over the year, worship was led primarily by the ordained members of the Assessor 
Session/IMT. Notably, Tom Brownlee, Bruce Clendening and Che Napoleon led in worship for 11 
to 16 weeks each over this time period. Enikö Bocskorás, who at the time was a member of our 
Assessor Session, also led us on 5 Sundays. We 
owe a great debt of thanks to all these leaders 
for their faithful service at Westminster over 
many months. 
 
Over the summer, 6 services were led from 
teams within Westminster, as we presented 
the SAM series (see p.10). 
 
Music leadership evolved over the year. From 
January through mid-September, the 
Westminster team of Eric Brocklesby, Heather 
Bryant, and Heather Nail ensured that there was musical leadership at all services, with each of 
them at the piano bench from 10 to 13 times over the year. In June, this team took a break as 
Matt Kallio and David Holoboff came in as guest musicians. 
 
The greatest news for the music leadership at Westminster in 2021, however, was that Dr. 

Elizabeth Clarke joined us as our music leader on September 26. 
Elizabeth quickly took on the leadership of the Celebration Choir, 
and they have been leading us in worship since October. The Hims 
of Praise and the Joyful Noise (our children’s choir) also started 
practising in September, and both have shared in the worship 
service several times in the fall.  
 
Worship has also benefited from the consistent support of our AV 
team: Frances Bagley, David Brent, and Shanna Daly. They have 
taken on the roles of ensuring every worship service is easily 

Izzy and Ewan making 
a Joyful Noise 

Worship with social distancing 
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followed, despite the lack of hymn books, Bibles, and bulletins, none of which have been used 
due to COVID restrictions. Each service is livestreamed to those who cannot attend live services 
with us, and because of copyright restrictions in streaming music, each service is edited 
afterward so that we only post the music for which we have the appropriate copyrights for 
broadcast. This has added an extra workload, and we appreciate this team’s continued 
willingness to adjust to our challenging realities. 
 
A key to worship is the people who come to worship together (in-person and online), and the 
support of our worshipping community. That, too, has grown over the year. In January, we 
were averaging about 25 people at an in-person worship service; in December, not including 
Christmas Eve, there were 60 to 70 people in the pews. This has been very encouraging, and 
with the greater participation and the leadership of the choir, worship has become increasingly 
joyful as the year has gone on. We have heard that even those who are only able to join us 
online have sensed that increase in community spirit as the year has gone on. 
 
It is hard to tell the overall participation in worship, when a lot of the participation in times of 
COVID is online. In December, we generally had 20 views, perhaps representing 30 people, 
online while the service was being livestreamed, and another 35 to 40 views after the abridged 
service was posted. When this is added to the 60 or people in the live worship service, we have 
a more than reasonable reach for the worship services, and we look forward to a positive 2022. 
 
Message from our Music Leader, 
Dr. Elizabeth Clarke 
 
Westminster’s Celebration Choir has been off to a great start since reconvening this fall. I’m so 
grateful for the community, enthusiasm, and mutual support shown by the members, and for 
the beautiful sounds they are making! We plan to continue to sing most weeks until the 
summer and we are planning some special music for Easter. We are also glad to have the 
participation of the Joyful Noise, the Hims of Praise, and some of our Westminster musicians 
from time to time in the worship services. 
 
This December we participated in a multi-church Advent event at Grace Presbyterian Church 
downtown. The Celebration Choir sang an anthem and participated in several massed choir 
pieces. It was a wonderful evening of fellowship and community-building, and we enjoyed 
connecting with choir members and music directors from several local churches. I hope we can 

Celebration Choir Elizabeth at the piano 
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continue to do more of these types of events in the future, to encourage each other and share 
our music with others in Calgary. 
 
I can see God working in the way the choir members love and care for each other (and me!) and 
hope the choir will continue to be a place where all can feel they belong. We will always have a 
place for anyone who is interested in being part of this community.  
 
 
A Special Worship Series: The SAM 
Series 
Facing the future, Westminster will have 
several decisions to make about the path we 
will take with a new minister and leadership. To 
prepare, several congregants enrolled in 
opportunities provided by the PCC in an effort 
to look outside of ourselves and to find new 
potential paths forward: some enrolled in the 
Certificate Course on Missional Leadership, and 
others participated in conferences or in 
opportunities provided by the Cyclical initiative. 
When Westminster elders were eventually added into the Assessor Session, they came up with 
a plan to share some of this information from the broader Presbyterian church with the 
congregation so that everyone could begin to look at the future with fresh eyes. 
 
And so the SAM initiative was born. The name was a shameless “borrow” from the TED lecture 
series. TED is an acronym for Technology, Entertainment and Design; we named our series SAM 
as an acronym for Spirituality And Mission. Over the summer of 2021, we held six SAM sessions, 
which were embedded into our worship services.  
 

Each Sunday, following the 
call to worship, prayer and 
scripture reading, the 
sermon was replaced with 
video clips, used with 
permission of the presenters, 
that we hoped would 
introduce some of the same 
kind of innovative thinking 
that is the hallmark of the 
TED talk series. After the 
videos, we moved into the 
narthex for small group 
discussion, all held within the 
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COVID-19 guidelines in Alberta. This was a chance to explore the day’s ideas, and to brainstorm 
how and whether they could fit into our future congregational life.  
 
Although we were not able to livestream these sessions due to copyright requirements for the 
videos we shared, we held a second session through Zoom on Tuesday evenings for those that 
felt unable to attend in person (and for some who wanted to attend twice!), so that everyone 
could participate.  
 
On the sixth Sunday, we gave a capsule summary of each topic and allowed people to choose 
the table discussing the topic in which they were most interested, and to come up with “one big 
idea” to share. Each session ended with prayer, a hymn, and a benediction. 
 
The topics presented included ways to approach multigenerational faith formation, the 
missional church, new ways of gathering, and using the church property for neighborhood 
mission. The discussions and learning around these topics stimulated a few ideas that altered 
the way we approached things in 2021 and are imbedded in the ministry reports to follow. 
Overall, they will help us to address 2022 with fresh eyes. 
 
 
Worship Behind the Scenes 
As we’ve noted above, worship has continued to go 
smoothly over this past challenging year, through the 
leadership of many. But in addition to the ministers, 
music leaders and choirs, there are many who contribute 
to making it possible. These include: 
 
The Ushering Team: This group has taken on the role of 
making sure that we can worship safely, and that the COVID regulations are followed. Before 
each service, all high-touch surfaces are cleaned with disinfectant by a couple of volunteers. 
Ushers see people to their seats, and lead their exit from the sanctuary, using procedures that 
ensure good distance and traffic flow. And after service, they apply disinfectant again so that 
the Tamil Christian Community who worships in our sanctuary in the afternoons is also 
protected.  
 
The Chancel Team: This group ensures that 
special occasions are observed with special 
decoration of the chancel at the front of the 
sanctuary. They also place out the 
Communion cups for Communion services. 
 
The AV team: This team is there every week, 
and worship cannot go on without them. 
Before the service, all the information that we 
need for the projected prayers, hymns and 

Disinfecting prior to the service 

Jan gets us ready for Communion 
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Bible readings need to be prepared. During the 
service, the team needs to ensure the projected 
slides are advanced appropriately, that the 
livestream is working for our folks at home, and 
that there are good views of the sanctuary that 
allow everyone at home to feel like they are part 
of the service. Finally, they manage the sound 
system so that everyone can easily hear all the 
various speakers/singers/choirs taking part in the 
service. 

 
There are too many people to mention, but in total, these teams comprise another dozen or 
more individuals that work to make sure our worship services go well.  

 
Faith Formation Ministry 

 
Late in 2021, the Session undertook to organize the various groups and committees within the 
church (see p 7). The Faith Formation Ministry is one of the four ministry groups. It includes 
learning opportunities for adults in small groups, intergenerational faith events, Christian 
education, vacation Bible school, and other events beyond the worship service that are meant 
to strengthen our faith and understanding. 
 
Over 2021, the Children, Youth and Family ministry, as it was then called, undertook a few 
intergenerational events to bring people together. A Shrove Tuesday Pancake dinner took place 
over Zoom and was a fun event for the kids and the adults attending. There was also a “Name 
That Tune” challenge, that brought folks together for an evening of laughter and friendly 
competition. The formation of a fellowship 
team within the Care and Connection 
ministry will allow events such as these to 
carry on in 2022. 
 
One of the innovative events that took 
place over several weeks in Pentecost was 
the development of a puppet show. This 
followed the journeys of Peter, John, and 
Paul as the early church was forming, and 
both kids and adults took part. 
 
At special seasons, such as Lent and 
Advent, outreach to families included at-
home activities and on-line resources from 
the Presbyterian Church in Canada (PCC). 

Frances, Shanna and David – the AV team 

VBS Rocky Railroad 
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Lent in the Garden and an Interactive Advent 
Calendar, both created by Tori Smit, were 
made available through links in the newsletter. 
In the summer, the Fruit of the Spirit (Galatians 
5) were explored through access to YouTube 
video links. Other materials used were from 
the PCC (Emily Hill) and the Association of 
Presbyterian Christian educators. 
 
We were able to hold a Vacation Bible School 
(VBS) in August. For five days, the church was 
full of the voices of 30 children and 20 
volunteers as they sang, did crafts, science 
experiments, and played outdoor games as 
part of the Rocky Mountain Railroad program. 
Each day, the kids talked about how, despite 

challenges, Jesus always pulls us through. 
 
September saw us kick off a new multi-age curriculum called “Follow Me” from the 
Presbyterian Church USA. Through 36 units over 3 years, the curriculum addresses faith 
practices that put love into action as followers of Jesus. In December, we were able to have the 
children present a reader’s theatre nativity pageant during the worship service. 

 
The adults also had some opportunities to participate in small groups through the Presbyterian 
Reads program of the PCC. During Lent, the study was based on Entering the Passion of Jesus by 
Amy-Jill Levine, and during Advent, the groups studied Incarnation: Rediscovering the 
Significance of Christmas by Adam Hamilton. A good conversation developed each week from 
the material presented in the book and highlighted in the study video.  The coordinators noted 
that two discussions stood out (see box below). 
 
 The first was around the concept of Jesus as Saviour.  Too often salvation is narrowly defined as deliverance from 
hell; however, the salvation offered by Jesus is much more expansive than this. Jesus’ life and ministry, his death 
and resurrection, all shout: You matter to God; Your life has meaning and value; You are loved.  When we only focus 
on deliverance from hell, are we missing the most important aspect of the gift of salvation? 
 
The second discussion was around Jesus as Emmanuel (God with Us).  Jesus came to incarnate God’s presence and 
love to humanity, but before he left, he called us to do the same in his name. In discussion, we realized that we are 
the ongoing incarnation.  We are to incarnate God’s love and grace for the world. 
 
Stay tuned for more Faith Formation opportunities for all ages in 2022! 
 
 
 

Christmas Pageant 
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Care and Connection Ministry 
 
The Care and Connection Ministry consists of several programs and activities whose purpose it 
is to care for the Westminster family, and to give them an opportunity to create those “family 
ties” through communication and opportunities for fellowship.  The reports below will outline 
the areas that now fall within this ministry. 
 
Active “inreach”  

“Care and connection” within Westminster often occurs spontaneously and arises for specific 
situations. However, there is also an informal, yet effective network of people who routinely 
connect with members in the congregation who are not able to attend church in person, who 
are sick or homebound, or have reduced mobility. People who are gifted in this ministry provide 
support, friendship, and encouragement, and often address a variety of practical needs. These 
relationships are vital in maintaining caring connections within Westminster Presbyterian 
Church. This group maintains regular contact with 12-16 members and adherents. Other 
members of the congregation have expressed a desire to be involved with this ministry, and 
over 2022, we look forward to their contributions to this team. 

Additional specific pastoral needs were communicated to Rev. Tom Brownlee and Rev. Bruce 
Clendening. With the socializing restrictions in place, choices were offered for how families 
could access pastoral care. 

A deliberate and structured telephone outreach campaign was undertaken during May and 
June. The focus of this effort was to keep people connected, express care and explore needs. 
While the focus was on families we had not seen in the recent months, we attempted to 
connect with all members and adherents. With the Session having become active at the end of 
November 2021, they will contribute to ensuring congregational contact over 2022. 

Prayer group 

The Westminster Prayer Group meets every Thursday morning at 10:00 year-round to answer 
the prayer requests of the congregation and the wider community. Currently this takes place 
over Zoom. This group is also praying for God’s guidance for our future at Westminster and for 
the people who are guiding and leading us. Confidentiality is always maintained. 

Fellowship team/event planning 
 
Throughout the year, we looked for ways for the congregation to stay connected either virtually 
or in person. Informal online gatherings were scheduled around Sunday services, and other 
special celebrations.  The weekly Coffee Alfresco resumed June 1 and carried on into the 
summer months, with about 20 different people meeting on the lawn for a COVID-safe catch-
up. 
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Westminster's annual yard sale was 
held in July.  This allowed us the 
opportunity to be visible to our 
community as the activity took 
place largely in the parking lot and 
the lower level of the church. 
Similarly, the Christmas Market in 
November afforded an opportunity 
for the people of Westminster to 

get together, but also to welcome others into the church. 
 
Both events were very successful, and thanks are extended to the many volunteers who worked 
so tirelessly to make it all happen. There was fantastic 
fellowship and camaraderie in the days leading up to the 
events, and during the day that we hosted so many 
other people into our facilities.  A total of $6755 was 
raised. 
 
There are already plans to put a fellowship team 
together to ensure that there are more opportunities to 
be together in 2022.  Stay tuned! 
 
Well.Being 
 
The Well.Being group was developed in the fall of 2021 
to try to provide resources to help people feel resilient 
and connected during this seemingly interminable COVID 
epidemic. We focus on skills such as gratitude practices, 
mindfulness, and communication.  Our sessions involve a 
few videos to kick off a topic, a quick peek at mindfulness through a 365 photo project, and a 
lot of great conversation. About a dozen people take part on a regular basis. 
 
Communications 
When we can’t be together as much as we’d like, communication is key. In mid-2020, we re-

imagined the Westminster newsletter 
as one way to reach out. It now 
carries information about any number 
of congregational activities, including 
worship services. It also includes 
news of the Westminster family, and 
more broadly, the Presbyterian 
church outside Westminster. We’ve 

Christmas Market Bake Table 

Yard sale goods and preparation 
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also used the newsletter to keep our readers well-informed about what is happening recently in 
the COVID world – the “buttons” on COVID immunization and news are still among the most 
frequently clicked links within the newsletter. About 180 people are considered frequent 
readers of the newsletter (many of them “friends of Westminster” in addition to our own 
congregants). 
 
There are a couple of more outward-facing communications vehicles as well. A Facebook page 
is updated weekly, and the website carries current information for those outside of 
Westminster. The website is also updated weekly, and generally receives about 320 hits a 
month. We enjoyed an increased flurry of activity when the website was also used as a 
resource to order at the Christmas market in November. When our new sign is delivered, it is 
hoped that a more prominent posting of our website address will also increase traffic and make 
more people aware of Westminster. 
 

Mission and Outreach Ministry 
 
This ministry brings together all of our local and global outreach activities (e.g. Breakfast & 
Lunch Club, Christmas Hampers, Operation Christmas Child, Bogota Kids, etc.). It also ties 
together the group that attends the Certificate in Missional Leadership, course along with 
outreach partnerships, such as with Cyclical Calgary-Macleod. Indigenous Truth and 
Reconciliation fits here, as does Property & Community, the project on using our church 
property for community outreach.   
 
Local Outreach 
 
One of the identified needs in Edgemont is food security. The Breakfast Club provided a packed 
breakfast to approximately 100 children every week and supplied the local schools with 
breakfast items to be used as needed.  There are a few volunteers from Westminster, and along 
with other Edgemont partners, they keep this ministry active. 
 
During the summer, Westminster organized and funded the Lunch Club, which served lunch to 

between 100 and 120 individuals every 
Wednesday during July and August.  This 
year the Lunch Club included volunteers 
from both Westminster and the community, 
which was a great way to build relationships.  
Both programs saw a significant increase in 
need from the previous year that averaged 
60 breakfasts and lunches.  
 
This increased need was also reflected in the 
Edgemont Christmas Hamper project.  
Organized by the Edgemont Community 

Hampers getting organized at 
Edgemont Community Association 
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Association, this initiative provided families with food, toiletries, cleaning supplies, winter 
clothing and Christmas presents.  This initiative supported 15 families overall. Westminster 
sponsored five of the families and provided volunteers and storage space for the project.  
Excess food and toiletries were given to the Veterans Food Bank. 
 
The Coldest Night of the Year Walk is a national fundraiser for organizations serving homeless 
and struggling individuals and families that takes place every February.  The funds raised from 
the Calgary Downtown walk go to KAIROS/HomeSpace and Feed the Hungry. Due to COVID, the 
February 20, 2021 walk was held virtually with participants walking in small teams or on their 
own. Westminster has participated in the CNOY Walk ever since it started in Calgary in 2014 
and has always been one of the top fundraisers.   
 
Property & Community 
 
In March, members of Westminster attended a presentation by Knox Presbyterian Church on 
how they were able to use their property to invite in, support, and encourage their neighbours 

with projects such as a rock garden, community mural, 
hopscotch, picnic tables and coffee on the lawn.  This 
inspired the Westminster attendees to think about how our 
property could be used for the community.  This question 
was posed to the congregation at one of the SAM talks 
during the summer and several ideas flowed in.   
 
The first project completed was placing two signs in our 
parking lot to welcome the Tom Baines students and their 
families who come into our parking lot every day to drop off 
or pick up the students.  The second project was to replace 
our current sign with a digital sign that can be used to 

welcome our neighbours and highlight community events.  The sign has been ordered and will 
be installed this spring.  New projects will be identified in the upcoming year through 
consultation with the congregation and the community.  
 
Global Outreach 
 
Operation Christmas Child 
 
Thanks to all who packed a shoebox for Operation Christmas Child.  Over 100 shoeboxes were 
delivered to the Processing Center in Calgary on behalf of Westminster, which is the largest 
donation organized by Westminster to date.   Close to 414,000 shoeboxes were received from 
across Canada.  This is an increase of nearly 40,000 shoeboxes from the previous season.  These 
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shoeboxes will bless the lives of children in Central America (El Salvador, 
Nicaragua, and Costa Rica) and Africa (Senegal, Gambia, Guinea Bissau, 
Guinea, and Sierra Leone).   
 
To us, these gifts may seem small but to the children receiving these gifts, 
it can have a huge impact on their lives.  School supplies mean that they 
can go to school for a bit longer, hygiene supplies and skipping ropes, 
soccer balls and footballs mean that they can have a healthy lifestyle, and 
everyone always loves a good toy whether it is a toy car, a game, or a 

stuffed animal. Thank you again for blessing a child’s life. 
 
 
Bogota Kids Mission - The Bridge 
 
Westminster has supported a mission called "The Bridge" in Bogota, Colombia for many years. 
This mission supports approximately 200 
children in high-risk situations by providing 
educational support for children who are 
either struggling in school or who aren’t 
enrolled in school at all. The program also 
provides spiritual guidance to the children 
through a devotional time.  
 
In the past year, with the so many families 
struggling because of the pandemic, the 
mission provided food hampers and take-
home study kits.  At Christmas time, with 
Westminster’s help, every child enrolled in 
the program was given an academic kit and 
a Bible at their reading level, along with a Christmas goodie bag.  The Bridge has made a huge 
difference in their neighbourhood, not only through educational support but also though the 
values and principles instilled in the children.  
 
Indigenous Truth and Reconciliation  
 
Reconciliation has been at the forefront of people's minds this past year with the discovery of 
215 unmarked graves at a residential school in British Columbia.  Information on the PCC’s role 
in residential schools, and the steps being taken by the national church toward truth and 
reconciliation, were shared with the congregation via the newsletter. Westminster started to 
include a Land Acknowledgement at the beginning of designated worship services in the spring 
of 2021, and shared information on Grace Presbyterian’s journey of “reconcili-action”. 
Opportunities for further reflection and learning are being considered for the upcoming year. 
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Missional Leadership Course  
 
The Missional Leadership Course is offered by the Centre for Missional Leadership at St. 
Andrew’s Hall in Vancouver.  The aim of this program is to resource, strengthen and widen the 
ministry of the church.   
 
The Westminster team includes five members from Westminster and one member from Varsity 
Acres Presbyterian Church.  Over the next few months, we plan to engage in community 
conversations to better understand the needs, wishes and dreams of our neighbours.  
 

 
Finance and Infrastructure Team 

 
This team is newly renamed - its previous title was the “Finance and Property Team”. The term 
“infrastructure” recognizes that its terms of reference now include some of the infrastructural 
policies of Westminster, such as our Human Resources Policy and our Leading with Care Policy. 

Sherry Shephard has joined this team to oversee 
these elements of our work. 
 
Much of the work of this team will be evidenced in 
the following pages, where our financial results of 
2021 are presented, along with the proposed budget 
for 2022. But there is much more that this team 
does to ensure that our building and environment is 
maintained. 

 
At the start of 2021, we needed to do some work to get the kitchen approved for use; the last 
inspection, done a couple of years prior, had identified some problems. After arranging for 
some dishwasher repairs, the kitchen was then re-inspected ready for use under AHS 
guidelines. Prior to VBS, a work bee of volunteers did a thorough cleaning of all the kitchen 
surfaces, appliances, and dishes, making it ready for snack assembly during that week in 
August. 
 
Meanwhile, in the sanctuary, we were keeping the reachable areas clean through our detailed 
COVID protocols. The light fixtures, however, hadn’t been cleaned in recent memory, and with 
many bulbs burnt out and a thick coat of dust, they weren’t giving us the light we needed. 
Another small team climbed up ladders to restore them to their sparkling condition (see p 5). 
 
The property also needed some attention. The sprinklers had been out of service for some 
time, and with Calgary’s dry weather, the lawn was in sub-par condition. A property clean-up in 
May attracted over 20 volunteers, who pruned, dug, re-seeded and tidied the property 
together. Following this, the sprinklers were repaired, and the lawn ended the year in much 

Cleanup Crew in May 
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better shape than it started. We’re also grateful for the volunteers who came out weekly to 
mow the lawn and keep it in shape. 
 
This team also manages our relationship with other users of the property, such as the Unique 
Kids Preschool and the Tamil Christian Community. They’re also responsible for snow removal 
contracts, cleaning contracts, and oversaw the elevator repairs, alarm system repairs, and their 
respective re-inspections in 2021.  
 
Based on this good foundation, this year the team expects to make a few more improvements 
to the chancel and front stucco, re-paint a few areas inside the building -- and stay tuned for a 
call to do a clean-up of the storage areas. 2022 will set us up for a bright (and tidier) future! 
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Financial Results for 2021 

Statement of Financial Position as of December 31, 2021 
The table below shows our financial position as compared to year-end 2020. 
 
 
 
 
 
 
  2021 2020 

Current Assets 132,423 25,576 
Land & Building 1,151,777 1,151,777 
TOTAL ASSETS 1,284,200 1,177,352 
Loans 54,000 10,000 
Other Liabilities 25,662 34,437 
TOTAL LIABILITIES 79,662 44,437 
NET ASSETS 1,204,538 1,132,915 
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Statement of Operations for the Year Ending December 31, 2021 
The table below shows actual and budget income and expenses for 2021 as compared to 2020. 
 
 
 
  

2021 Actual 2021 Budget 2020 
 

REVENUE        

General Offering 197,822 194,000 168,977  

Special Purpose 1,575 - -  

Fund Raising 6,755 6,000 2,541  

Facility Income 17,240 20,000 6,350  

Canada Emergency Grant 20,000 - -  

TOTAL REVENUE 243,392 220,000 177,868  

         

EXPENSES        

Payroll & Contracts 69,896 62,258 157,948  

Facility 59,652 53,600 52,048  

Presbyterian Church 34,131 37,120 31,719  

Ministries 5,386 9,270 1,750  

TOTAL EXPENSE 169,065 162,248 243,465  

         

Operational 
Surplus/Deficit 74,328 57,752 -65,585 
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Budget for 2022 
 
Westminster’s proposed 2022 budget is shown below.  
 
  

2021 Actual 2022 
Proposed  

REVENUE      

General Offering 197,822 245,000  

Special Purpose 1,575 -  

Fund Raising 6,755 6,700  

Facility Income 17,240 21,300  

Canada Emergency Grant 20,000 -  

TOTAL REVENUE 243,392 273,000  

       

EXPENSES      

Payroll & Contracts 69,896 116,975  

Facility 59,652 65,586  

Presbyterian Church 34,131 30,754  

Ministries 5,386 17,510  

TOTAL EXPENSE 169,065 230,825  

       

Operational 
Surplus/Deficit 74,328 42,175 

 

 

 
 
 
 
 
 
 
 
 



 

 25 

 
Future 

Directions 
for 2022 

 
 
 
When we started on 
the path of 2021, we 
knew it would be 
another year of change and of setting a new course after a turbulent 2020. In last year’s annual 
report, we set the following goals for the year: 
 

- to stabilize our fundamentals 
- to engage the congregation in activities of faith formation and community mission as 

fully as COVID guidelines allow 
- to engage in visioning for our future, and refreshing congregational mission and 

vision 
- to ensure stable leadership within Westminster through election of a new Session 

once the Assessor Session deems us able to do so 
- to begin the processes necessary related to calling a new minister to Westminster 

once the Session is in place 
 
We have made good progress in all of these. We exceeded income expectations and delivered a 
surplus year, which gives us some stability as we plan forward. The ministry reports show that 
we’ve taken advantage of many opportunities to engage one another and the community, 
successfully navigating Zoom and adapting to whatever the COVID conditions and guidelines 
were to have as much in-person programming as possible. The Session was elected in 
September, and it had its first meeting on November 24. It has developed a working vision and 
mission and is cognizant that we will need engaged input from the congregation in deciding our 
priorities as we go through the process of calling a new minister. Finally, the processes to 
starting the call for a new minister began on January 11 of 2022, when the presbytery approved 
the recommendation that we have an interim moderator appointed, and that we strike a search 
committee. 
 
There are several steps involved in the search process, and these will be outlined clearly as we 
move forward with the interim moderator. This is undoubtedly critical work for Westminster 
this year, and if we are successful in our search, there will also be work required to prepare the 
individual’s onboarding to allow a smooth transition into leadership at Westminster. 
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There are many other things that the congregation and Session need to address as part of 
moving forward, however, and these comprise goals for us for 2022: 
 
- Build on the current leadership at Westminster to further strengthen ministries and teams 

to maximize congregational engagement and community presence 
- Encourage all teams and ministries to integrate the covenant of care and the vision and 

mission into their work 
- Fully stabilize our financial base and clear our remaining debt 
 
It has been a very challenging two years for most churches, and Westminster, with the events 
of early 2020, felt these challenges much more keenly than most. As we enter 2022 there is still 
uncertainty about COVID and its potential impact this year, and we don’t know who our 
minister will be at the end of the year. But there is one thing of which we are sure: God’s grace 
has been with us as we have met these challenges in the past two years, and we know that 
God’s presence will remain with us as we go forward. 

 
 
 


