
RESOLUTION C:   AUDIT of CONSTITUTIONS,  BYLAWS, AND
CONTINUING RESOLUTIONS OF THE ELCA

WHEREAS as baptized members of the body of Christ, who are called to proclaim the good news of God in
Christ through word and deed and empowered to be co-workers for justice and peace in the world; who
are called by Christ to be an intentionally inclusive church, celebrating the unique differences of all
people;1 and

WHEREAS the ELCA has identified five goals in Called Forward Together in Christ: ELCA Future Directions
2025, wherein Goal #3 directs the ELCA to be an “inviting and welcoming church that reflects and
embraces the diversity of our communities and the gifts and opportunities that diversity brings,” including
the specific goal of “addressing discrimination and oppression” in order to “equip and support leaders at all
levels of the church to understand, speak out and act against discrimination based on race, gender,
disability, sexual orientation and social status”2; and

WHEREAS, Goal #5 in Future Directions directs the ELCA to be a “well-governed, connected and 
sustainable church,” committing church leadership to “re-evaluate and strengthen governance of the 
ELCA to provide for clarity in roles and authority, strong relationships and shared leadership, and a culture 
of willing accountability;” as well as a commitment to “review church structures to ensure their fit with 
future needs of the ELCA, with a focus on responsibilities, functions, and resourcing of synods and the 
churchwide organization and how best to support and resource congregations”3; and

WHEREAS the document How Strategic and Authentic is Our Diversity: A Call for Confession, Reflection and 
Healing Action, adopted by more than a two-thirds vote by the Churchwide Assembly on August 9, 2019, 
calls for structural accountability to deepen the intentional focus of ELCA policies, governance, related 
structures, agencies, and organizations, so that they might serve the goals and initiatives of an 
authentically diverse church in society4; and

WHEREAS hierarchies and structures of power in the ELCA are limited by the fallibility of our own 
humanity, and healthy relationships in hierarchies require constant reevaluation of the relationships that 
exist throughout the structure5; and

WHEREAS for the ELCA to faithfully move forward in the five Future Directions goals, it must move to 
enact the commitments stated above, including necessary updates to the Constitutions, Bylaws, and 
Continuing Resolutions of the ELCA in order to reflect our desire for shared power, accountability, justice, 
equity, inclusion and diversity,

BE IT THEREFORE RESOLVED that the Northwest Washington Synod Assembly direct the 2022 
Churchwide Assembly to empower the ELCA Church Council to conduct a comprehensive audit of the 
Constitutions, Bylaws, and Continuing Resolutions of the ELCA, and related governance documents, 
examining how the Church’s three expressions work collaboratively; and be it further

RESOLVED that the comprehensive audit examine unintentional gaps in checks and balances, particularly

with regard to the autonomy of synodical bishops; and be it further

RESOLVED that the ELCA Church Council engage a third-party auditor specializing in Diversity, Equity, 
Inclusion, and accessibility to interrogate the Constitutions, Bylaws, and Continuing Resolutions, and 
related governance documents; and be it further

RESOLVED that the ELCA Church Council model transparent leadership practices by sharing the results

of the audit in a public statement to the ELCA.

5 For a current example, see: Listening Team Report Regarding the Actions of the Sierra Pacific Synod (June 1, 2022)

4 How Strategic and Authentic is our Diversity: A Call for Confession, Reflection and Healing Action, 1.

3 Called Forward Together in Christ: ELCA Future Directions 2025, 12.

2 Called Forward Together in Christ: ELCA Future Directions 2025, 10-11.

1 Evangelical Lutheran Worship: Affirmation of Baptism, 236; John 17:21-23; 1 Corinthians 12; Philippians 2:1-7a.
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Referenced Sources:

● Called Forward Together in Christ: ELCA Future Directions 2025

○ https://download.elca.org/ELCA%20Resource%20Repository/Future_Directions_Paper_C

alled_Forward_Together_in_Christ.pdf

● How Strategic and Authentic is Our Diversity: A Call for Confession, Reflection and Healing Action
○ https://download.elca.org/ELCA%20Resource%20Repository/Strategy_Toward_Authenti

c_Diversity.pdf
● Listening Team Report Regarding the Actions of the Sierra Pacific Synod

○ https://download.elca.org/ELCA%20Resource%20Repository/ELCA-Listening-Team-Repo
rt-053122.pdf

Implications of Resolution, if adopted:
1. What is the financial impact of this resolution on the synod budget?  If expenditures are required, what are the
sources of income anticipated to accomplish the purpose of the resolution?

No impact on NW Washington synod budget. Churchwide budget will need to address this, but these funds could be 
identified within the current budget given the presiding bishop's June 1st message to the church in which she states: "Let 
me state clearly – the ELCA is a church that will not tolerate racism in any way. We will hold ourselves as fully 
accountable as any other person or group, and we will condemn racism wherever it exists. We look to our allies in 
communities of color for help and accompaniment in this long journey, and we will need the prayers and partnership 
from all corners of the Church. I look forward to beginning that work in earnest with you"
2. What are the personnel implications within our synod (or churchwide)?  Who will be responsible for
implementation?

No personnel implications within NW Washington synod. The ELCA Church Council will need to establish a team of 
persons within and beyond the churchwide organization who will be responsible for implementation. The Church 
Council will be tasked with engaging, reviewing, and reporting on this effort.
3. How does this resolution enhance and forward the mission of the church and our synod?

As stated in the resolution, this initiative draws from our identity as a church committed to inclusivity and 
expansiveness, with a particular attention to addressing the ways in which we have institutionalized implicit bias and 
racism. It is consistent with the goals of becoming a more diverse community of faith. It is urgent because of current 
harm that is being identified within the ELCA.
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