
St. Philip Parish Council 

15 March 2022 

Tuesday 7:00 p.m.  
in person 

1. Prayer 

Christopher read a passage from Job 28:20 (“Where then does wisdom come from? And 
where is the place of understanding? – v. 21 “It is hidden from the eyes of all living, v. 23 
God understands the way to it and He knows its place.”) 

Christopher offered a brief reflection on the passage and then prayed before we began 
the business of the evening. 

2. Regrets / Absent:  Mark Graham, Jenn Sharlow 

3.  Minutes – 15 February 2022 

Minutes of the February 15, 2022 Meeting were circulated on the evening of February 
18. Karen Van Rheenen spotted two typos, which have now been corrected.  
MOTION: To accept the Minutes as corrected – Gillian;  Seconded: Esther  
Carried. 

4.  Treasurer – Financial Report and Recommendations  

Treasurer, Mark Graham circulated a monthly finance report for March (assets and 
expenditures to March 11, 2022) on Sunday, March 13.  Saying, “Generally speaking, the 
giving trend continues to decrease year over year and March is no exception. . . 
however, our financial situation remains healthy, and our assets still continue to grow.” 
He included two items for council discussion: 

a. Missions Spending - Bequest Allocation for Missions:  

At the Parish Council meeting December, 2020, Council approved a motion to 
allocate 10% of the 2020 bequest to the Missions fund, but that allocation was not 
approved on an ongoing basis. It was a commitment to be reviewed annually, based 
on Bequests received. 

We received a bequest of ~$100,000 late last November.  As we have done 
previously, and given our current situation, I would recommend allocating 10% of 
this to the Missions fund, which would bring the Missions Budget to ~ $30,000 in 
2022.   

MOTION: Larry Anthony – that we allocate 10% of the bequest received last year to 
the Missions budget. Seconded: Dave Conway 
Carried.  

b. Parish Worker (office) – increase to $21.00 per hour: Anna Sander, the new office 
administrator, is presently making $21.00 per hour at St. Dunstans. The Parish Office 
Administrator salary is currently budgeted at about $20.60 per hour for 2022.  I 
would like a Motion to approve the 2% increase: 

MOTION: Karen Van Rheenen – that we increase the office person’s salary to $21. 
Per hour (based on a 20-hour week); Seconded: Evelyn Savage 
Carried.  
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5. COVID Protocols 

The Diocese sent out a letter (Thursday, 10 March, 2022) saying, “provincial health 
officials announced the further easing of pandemic restrictions (effective March 11), 
with further easing expected April 8…  The diocesan COVID-19 task force will meet, in 
consultation with the bishop, to develop further guidance for us as a community of faith 
in response to the changes made by public health. We will release updates to our own 
guidelines early next week. Until we have time to review the changes being made by 
public health, and to consider the risks associated with activities such as singing indoors 
and the administration of communion, our current restrictions remain in place, 
including the wearing of masks. 

Beyond those restrictions, certain decisions remain to be made at a parish level: 

• Can the communion screen go?  YES.  This can be put away now. Christopher 
will still be in a mask. 

• Can the musicians’ spit screen go?    NO.    Although this was never mandated by 
the Diocese – and may not be actually protecting anyone adequately anyway, it 
does provide a reassuring visual and at least a ‘nod’ to safety – and therefore 
should stay through Easter.  

Christopher did say that it has been specifically requested that the screen be put 
away for the wedding to be held at the church on May 7. 

• Can we remove masks for Easter services?   NO.  

After much discussion, the question of not wearing masks on Easter Sunday was 
defeated. Easter will be our biggest service to date and council felt we should 
move cautiously and wait until the following week to introduce this new 
permission. It was suggested that we set the ‘Low Sunday’ following Easter 
Sunday, (April 24) as our target date for no masks during church. 

• Shall we serve wine at Easter ?   NO.   Council decided it was best to keep it 
simple, with the Eucharistic Bread only. Some people feel quite distressed at the 
idea of sharing a common chalice.  

• Can we put out the Lego/craft tables for children?  YES. Open up the Lego table, 
but encourage parents to promote the same type of measures they are probably 
already accustomed to in day care settings, which include hand sanitization.  As 
another thought, if children are wearing masks, there is less likelihood they will 
be putting things in their mouths, so hand sanitization should be mostly 
sufficient to limit any spread. 

Shannon is on holiday now and will return at the beginning of Holy Week. Karen 
or Christopher will connect with Gerianne to find out what she recommends for 
the children for now, but the “shared play” areas are too open to passing virus 
and or germs, not only at the table but then from the play area back to each 
family group in the pew. 
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6.  Removal of Photinia 

Graham Lamb sent an email March 15 regarding the removal of the Red Tip Photinia 
from the south garden by the wheelchair ramp: 

Kim Gye inspected the trees and is willing to remove them in the next couple of weeks if 
that is what is decided upon. 

Council considered the Pros and Cons at some length and felt that the one Photinia on 
the south side of the path had given up on life and should be removed. However, the 
tree on the left (north) side, (walking down the path) looks healthy, is much enjoyed and 
should remain. 

7.  Sound System 

There was a problem with the sound system during Sunday services recently, but our 
sound techs have now realized that the system supports two channels and while one 
has failed, the other is still working in good order. Dave had rented speakers for one 
month and we will keep these in the church for the months as a backup, but it does 
seem to be fine at this time. 

Christopher left the meeting at this point and the rest of our council continued ‘in 
camera.’ 

8.  Office Staffing  

Karen Fenimore is retiring from her job as St. Philip church office staff person. She will 
complete her term with us at the end of April. 

Anna Sander has been hired to take over, beginning on April 5. Karen will spend one last 
month in the office to help Anna learn the St. Philip ropes and tie up other admin loose 
ends.   

9.  Office: Security Buzzer/Intercom, Security Camera with Buzzer/Intercom  

There may be times when the office staff person is alone in the building. It is desirable 
that we offer a secure, safe work environment, including a way to communicate with 
callers before allowing them entry into the building.  Neal has done some research and 
is proposing a brand of ring camera/bell/intercom. Cost is about $400 (through Amazon) 
(which includes the monitor to view/get doorbell alerts. The system works on wifi, using 
either battery or hard-wired power, but he recommends the hard wire installation.  

Ring Video Doorbell Pro 2 (2021 release) + Echo Show 5 (2nd Gen, 202 

The bundle includes Ring Video Doorbell Pro 2 (2021 release) and Echo Show 5 (2nd 
Gen, 2021 release). Premium wired video doorbell with Head-to-Toe HD+ Video, Two-
Way Talk with Audio+, 3D Motion Detection, built-in Alexa Greetings (an exclusive Ring 
Protect Plan subscription feature), and customizable privacy settings. 

10. Heating Issue   

The church office is heated with a space heaters. 

MOTION: Larry Anthony – to ask Neal to get an electrician to provide a cost estimate for 
putting in a dedicated heater for the office. Seconded: Evelyn 
Carried 
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11.  Feedback from Transition workshop with Judith Slimmon  

On Saturday, March 5th, 2022, Judith Slimmon led a ‘Transition Workshop’. 

Council and the Selection Committee members had an informative and interactive 
workshop with Judith Sliammon today where she helped us to understand the 
important components to helping our community through the transition upon us. She 
emphasized the importance of communication and support for our volunteers, 
community, and our faith. The members in attendance generated a list of things that 
could be done to support our faith, community, and volunteers, including: 

• Inviting members into conversation. 

• Engaging with members to understand where they are at with the transition and 
their needs.  

• Increase communication through emails and or phone calls to keep people 
informed.  

12.  Selection Committee  

The committee has almost finished the parish profile. They received one last suggestion 
today and will make a change to incorporate that in the report before sending it off to 
the Diocese. 

The have officially let the diocese know that an Interim Priest will be needed for the 
parish as of June 5.  

13.  Housing Assistance for New Incumbent  

Victoria’s housing market is so astronomically high, that a potential candidate, coming 
from an area with a less explosive housing market, could never afford to buy a home 
here. Karen Van Rheenen has been corresponding with Diocesan Executive Officer, 
Barry Foster and Finance Officer, Gail Gauthier regarding the possibility of structuring 
some financial support for housing for the new incumbent.  

14.  Rector Board  

Christopher’s new picture is likely to change to more closely match the other portraits 
displayed on the rector’s board.  

15.  Laptops.   MacBook Air (13-inch, 2017 8 GB 1600 MHz DDR3) ASUS (2017, 4 GB) 

Christopher has two (5-yr-old) laptops he has been using for work. He has requested 
that he be allowed to keep them. Such a simple request, which all heartily agreed with 
in principle, but realized that several considerations complicate the issue, including 
diocesan privacy concerns, as well as our ability to “give” church equipment, may 
necessitate a “$1. Sale”. 

MOTION: Larry Anthony. That we agree in principle to give Christopher the laptops he 
has been using for the last five years but will sort out specific details about how to do 
that.  Seconded: Evelyn Savage  
Carried. 
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16.  Stairwell Gallery  

Sharon Richmond has coordinated the Stairwell Gallery for many years now. She has 
given notice that she will be standing down as of the end of June. Sharon has invited a 
number of people to take up this little job – but so far no one has come forward. 

17.  Budget Request from Brenda Hosie re May 29 celebration 

18.  Amanda Weinerman – Donation for St. Philip’s Garden 

Donation to be used as a permanent remembrance. Conversation is to be brought 
forward again next month 

19. Next Meetings 

• 26 April (nb: change from third Tuesday to avoid week after Easter) 

• 3 May 

• 21 June (Wardens organize and publish agenda and chair)   

 

MOTION to Adjourn: Gillian Fosdick  - not a moment too soon – at 9:20 pm. 

All stood and ended with ‘the Blessing’. 

 

 

*  *  *   
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