
Feed my sheep  1st May 2022 

Who amongst you remembers the old crystal 

set radios, with the cat’s whisker?  It wasn’t, 

of course - a cat’s whisker - but usually a thin 

wire of galena, which is the chief ore of lead, 

but it made the cheapest radio sets if you had 

an earphone to listen.  It was particularly good 

for listening to in bed at boarding school, as 

there was no amplification for anyone to hear, 

so I could listen to the Goon Show on the BBC 

Home Service in the 1950’s. 

On one show, Major Bloodknock (one of Peter 

Sellers’ many voices) says to Neddy Seagoon 

(Harry Seacombe), ‘Don’t you know who I am?’ 

- to which Neddy answers, ‘No’.  Bloodknock; 

‘Pity, I was hoping you could tell me.’ 

Goon Show humour was - and remains - 

quintessentially British.  You need to be raised 

with a highly developed sense of the absurd, 

and be able to laugh at yourself and all things 

British.  A lot of it these days would be 

banned as non-PC, and most of the fun would 

be lost. 

I was reminded of this moment on the Goon 

Show when I was reading the gospel for today; 

‘None of the disciples dared ask him, “Who are 

you?” They knew it was the Lord.’ 

I thought that ‘dared’ was an odd word to use, 

as it suggests a reluctance to give offence; 

perhaps ‘wanted’ to ask might have had less 

impact? 
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But again, our translation has Jesus call out, 

‘Friends, have you caught any fish?’ - when the 

original Greek uses the word, ‘Παιδία’, meaning 

‘Children’. 

 I think this has implications for the rest of 

the passage as there follows a set of 

instructions that represent an authority 

figure; perhaps that is why the Greek is 

‘dared’ and not ‘wanted’, as it implies a sense of 

submission (like children) in not daring to 

challenge authority. 

However, why do we see this phrase at all?  

Surely the disciples know that Jesus has risen 

now?  I think the answer to this is ‘Yes’ and 

‘No’.  At no stage have we yet seen the 

disciples acting with courage, such as we hear 

about in the accounts we have been reading 

from Acts.   

The bravery, commitment, and courage of the 

disciples comes only after both the Ascension 

of Jesus, and the coming of the Holy Spirit at 

Pentecost in Acts 1 and 2. 

Here, in John’s gospel, it is still very early 

days and the whole experience is raw and hard 

to comprehend.  I suspect some, if not all of 

the disciples had had some doubts as to what 

they thought they had seen.  This is only the 

third time that Jesus has appeared before 

them - but once more he is at pains to prove 

beyond doubt that he is a real person.  The 
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sitting and eating of fish with them is to 

reassure them that his is a true, physical 

resurrection - not some phantasm or ethereal 

body. 

Nevertheless, once this gesture is over - it’s 

back to work.  That is the main thrust of this 

morning’s gospel - we have work to do - and 

Jesus is emphasizing this to Peter as the one 

who will get the message, perhaps better than 

others. 

Now, as Max Bygraves used to say, “I wanna 

tell you a story.” And this is a story about four 

people named Everybody, Somebody, Anybody, 

and Nobody. There was an important job to be 

done and Everybody was asked to do it. 

Everybody was sure Somebody would do it. 

Anybody could have done it, but Nobody did 

it. 

Now let’s look at the difference between the 

end of the gospel of Matthew and the end of 

John’s gospel; Matthew ends with the Great 

Commission to the eleven disciples - 

‘Therefore go and make disciples of all nations, 

baptizing them in the name of the Father and 

of the Son and of the Holy Spirit, and 

teaching them to obey everything I have 

commanded you.’ 

Note that here we have an important job to do 

and Everybody is being asked to do it.  

However, in the run-up to this statement, we 
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read that when the eleven saw him, ‘they 

worshipped him, but some doubted.’ 

I wonder if they thought that ‘Somebody’ 

would do the job?  Just not them. 

Compare that with John’s gospel; Jesus here 

singles out Peter from all the others and asks 

him three times whether he loves him.  I am 

sure that is supposed to be a dramatic parallel 

reference to Peter’s three-times denial of 

Jesus earlier. 

In each of his directives to Peter, he uses 

slightly different phrases;  In the first, it is 

‘Feed my lambs’; in the second, it is ‘take care 

of my sheep’; and in the third, it is ‘Feed my 

sheep.’ 

Of course, I can interpret these phrases to 

suit my purpose - and that is exactly what I 

intend to do, because I want to suggest to you 

that the differences are important, if you see 

them the way I do. 

To start with, the instruction is to nourish the 

young - ‘feed my lambs’.  I feel this is 

important because we need to make sure that 

what we have learned and believe should not 

be lost, and that is why it is important that 

the next generation should be brought to 

church to learn with their parents, and 

understand what it is that their parents 

purport to believe.  Hence, vital that Wil and 

Nicole bring their children. 
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Next, the instruction is to ‘Take care of my 

sheep’.  In the original Greek, the word for 

‘take care’ is ‘ποίµαινε’, which means to 

‘shepherd’.  So Jesus is telling Peter to look 

after his whole flock as a shepherd would. 

Lastly, Peter is told to ‘Feed my sheep’.   

It is not enough, then, to simply stand guard 

over the flock - Peter must feed them as well. 

Now I want to do something uncomfortable 

with you;  I want you to insert your own name 

for every time Jesus asks Peter, ‘Do you love 

me more than these?’  The Greek word used 

for love here is ‘philia’, meaning brotherly love 

or deep friendship, and thus to ask if he loves 

them - that is, the other disciples - more, then 

we are asking to go into the realms of divine 

and sacrificial love or ‘agape’. 

Even if you don’t want to go that far, you will 

have to find a response in your heart to Jesus’ 

personal question - ‘Graham, Lynn, Gail, Sheila, 

Helene, Philip - Do you love me?’ 

We are being put on the spot here - it is not 

enough to think that ‘Somebody’ will take on 

the commission that Jesus is demanding of us 

- because, as we know, although ‘Anybody’ 

could do it - ‘Nobody’ does. 

This is like the famous Lord Kitchener poster 

of the First World War, with the pointing 

finger and the words, ‘Your country needs You!’ 
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Here Jesus is singling us out from hiding 

amongst our fellow disciples, and saying to 

each of us individually, ‘I need You - to do 

these jobs that I am asking you to do.’ 

So what does it mean to ‘Feed my Lambs', 

‘Shepherd my Sheep’ and ‘Feed my Sheep’? 

As I already said, feeding the lambs is to pass 

the message on to the next generation; I also 

think it means that bigger sisters or brothers 

have the responsibility to pass on what they 

have learned and understood to their siblings. 

S h e p h e r d i n g t h e s h e e p i s a j o i n t 

responsibility; Yes - it is primarily mine as your 

vicar, but I cannot do it alone, and I need your 

help, not only when I’m not here, but even 

when I am.  Some of you are aware of the 

burden that this entails, and I am hugely 

grateful that I do not have to carry it alone. 

Finally, feeding our sheep is again a collective 

job; we need to meet and share as much as we 

can.  If you see a coal drop out of the fire - 

put it back quickly, or it will soon be gone out 

and cold, and then no use to anyone. 

Activities that get us together are essential 

to keep us in community; not just Sunday 

worship - though that is crucial to our growth - 

but also the bible studies, the book club, the 

games morning which is starting up - even AA - 
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which is not affiliated and not allowed to be - 

is made more aware of the church just by 

meeting here. 

What matter if some of the sheep are from a 

different fold?  John 10:16 says, ‘And I have 

other sheep, which are not of this fold; I 

must bring them also, and they shall hear My 

voice; and they shall become one flock with one 

shepherd.’ 

So go home and make yourself a little 

uncomfortable by reading John 21:15-17, and 

inserting your own name instead of Peter’s; 

Rick, Gerry, Penny, Keith, even Cedar or Eliot; 

you’re never too young or too old to take on 

the Lord’s work.  You’ll never be asked to do 

more than you can manage.  And if you want to 

know what it is that you should be doing, then 

come and ask me. 

Remember the story of Everybody, Somebody, 

Anybody, and Nobody - you are that Somebody 

- so get to it!
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