
 

 

 

LIVING FAITH STORY 

1. Purpose Statement: 

“Building Relationships – Living God’s Transforming Love”. 

We are an Affirming congregation. We believe that God’s love is wider and more inclusive than 

we can imagine, let alone live out.  Jesus’ love knew no boundaries, reaching out to all people, 

welcoming and honouring all in their uniqueness. 

We commit ourselves to sharing that good news with others who may have heard a different 

message about what it means to be church and to welcome and create space where we 

celebrate diversity and commit to the inclusion of, and justice for, those who have been 

marginalized in our society.   Please Click Here to see our A Vision of our Affirming Ministry 

2.  Values:   We have identified our Core Values as:    

 
 

We commit to living out these values in the four outer circles:  Stewardship, Caring, 
Community, and Celebration. 
 
Please click here to take a look at this video that more fully talks about our values.  

     

     

    

  
 
 
 
 
  
 

 
 
 
  
 
 
 
  
 

 
 
 
 
  
 
 
 
 
 

       

 
  
 
 
 
 
 

     

                    

               

https://www.firstunitedchurch.ca/ministries/congregation-life-interim-ministry/pages/affirming-ministry
https://www.firstunitedchurch.ca/ministries/congregation-life-interim-ministry/pages/affirming-ministry


3. Who we are and where we have been: 

First United Church, Waterloo, was built in 1890 by the congregation of St. James Methodist.  

In1926 the congregations from St. Paul`s Presbyterian and St. James Methodist united and 

became First United Church.  The sanctuary was rebuilt in 1965 to create a larger one. 

Our church facility is in uptown Waterloo.  Several public transit routes have access points 

nearby.  Two universities are located within three kilometers.  We have capacity within our 

building already shared with other groups, and there is room for more. 

Music is an integral part of First United.  We have three choirs at present:  gallery choir, 

children/youth choir, and hand-bell choir.  Our relationship with Wilfrid Laurier University 

music program allows us access to choral scholars.  We also offer free community lunch hour 

concerts and share our resources with other community musical groups.   

We are committed to the marginalized in our community and have a number of outreach 
programs.  Our ongoing ones are “Fridays at First” community meals, “Little Library” where we 
share books, and “Hats & Gloves on the Fence” where we offer clothing for those in need.  
These programs, and others, are well utilized based on our downtown location.   

We are open to initiatives that address climate change, race and gender issues, poverty and 

homelessness.   

We have a core group who are passionate about Courageous Church and the opportunities for 

change moving forward.  They met and reflected on reinventing and re-imagining church in an 

inclusive and spiritually relevant way for our times.  Our congregation values worship as our 

primary opportunity for sharing and nurturing our lives of faith and as an occasion for 

enhancing our sense of sharing in community.   

We also value our programs and opportunities for spiritual growth, pastoral care, and 

community care. Small groups that are already working well and could be expanded are: 

“Praying with Scripture”, “Let’s Talk About It” (conversations around Broadview magazine), a 

Book club, Caring Community circle, and an active UCW.  We hope to rekindle Messy Church, 

Godly Play and Sunday Café, which are faith formation opportunities for children and youth 

that were curtailed during the pandemic. 

For some years now at First United, we have found that Conversations That Matter (discussion 

at small table groups about topics of interest and/or concern) have served us well and have 

helped us make decisions as we talk together and listen to one another   

4. Who we are and where we are going:   

At First United, Waterloo, we understand that ministry and church community life is always 

evolving.  Embracing change and transition is a constant reality, often a challenging one.  As we 

move into the future to which we sense God is calling us, our core values will lead the way.  We 

also understand that this is a shared, co-operative adventure among ministry staff, support 



staff, and laypeople in our congregation.  There is a broad core of volunteer leaders and we are 

working on revitalizing and encouraging new leadership.   

We bring along a broad and deep pool of personal and communal gifts for ministry:  personal 

gifts, spiritual gifts, gifts of connection with others beyond our community of faith, gifts of 

space and other available resources. These were highlighted during a recent Asset Mapping 

workshop attended by 40 people:  

1) Expanding and developing what we already do well 
a. Link seniors and youth creating intergenerational times 
b. Each Sunday - coffee on the corner in cool weather, lemonade on the lawn in 

warmer weather 
c. Grow and enhance diversity and our ability to welcome to others 
d. Continue “Fridays at First”  
e. Continue developing our environmental consciousness 
f. Create a “Moments At First” video series 

2) Enhancing our congregation’s connection with the community  
a. Make renovations to our facility such as the William St. entrance 
b. Progressively turn our sanctuary into multi-purpose space 
c. Build relationships with those to who share our space 
d. Opening our doors to public use during the week 
e. Have outdoor community walks with food-sharing afterwards 

 
3) Growing relationships within our congregation, with community partners and other helping 

organizations. 
a. Consulting with partners within our building, English at First, MTSpace and Bailey’s 

Local Foods, on ways to grow and enhance our association.   
 

4) Achieving financial sustainability 
a. Preparing meals for special occasions (e.g. Valentine’s Day) in our own kitchen for 

pick-up and enjoyment to help raise funds to support our ministries 
b. The congregation decided to budget for only 1 ministerial position  

We will pursue possibilities while remaining committed to being an Affirming congregation, 

continuing our engagement with outreach efforts that seek to alleviate poverty, and embracing 

our recent commitment to our local Faith Climate Justice network. 

Like many others, we are still struggling to find our way out of the restrictions of the Covid-19 

pandemic.  We have learned some valuable things during these two years including developing 

our capacity for offering worship, small group meetings, and study groups online. 

For some time before as well as during the Covid-19 pandemic, our congregation has shrunk 

significantly in various ways: a number of members and participants have died, or moved, or 

stopped participating.  A few new members and participants have begun to show up.  Our 

Church Board strongly recommended that because we cannot sustain one and a half ministerial 

positions at this time, we continue with one.    



We recognize that there is more to do to improve our ways and means of communication and 

to build more bridges that can lead to true partnerships.  We are hopeful that finding and 

growing community partnerships will support and sustain the impact and relevance of our 

church and its ministry.  We are still seeking to discern a larger sense of who and what God is 

calling us to be and become.   

As we tell and live into our story, we will enjoy one another’s presence, have fun, work 

together, and trust in God. 

 

 

 

 


