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June 7th 2022 
This report will account for our ministry activities both in April and May as 

there was no report submitted at the May Council meeting.  

At the beginning of April a reflective discussion emerged around Eucharist, 

specifically the pastoral and theological scape which is currently in flux 

around digital Eucharistic expressions of communion, in one of our after 

worship spaces. It seems that there is energy and enthusiasm for more 

dialogue and discussion around this in our community and plans are 

forming to include this as an Open space topic for review in the future.  

April saw the end of Lent, our journey through Holy Week and entry to 

Eastertide. Forgiveness - A Lent Study was well attended with an average 

of 15 participants at each Wednesday session, and between session sharing 

was facilitated through the Whatsapp chat group. Holy Week services had 

the following attendance: Maundy Thursday A Contemplative Last Supper 

(20); Good Friday at the Cross (21) Holy Saturday - The Great Pause (17) 

Easter Day (27).  

A lot of work went on in preparation for the two weeks of leave which I took 

after Easter when Rev’d Julia and Rev’d Gemma provided locum cover. The 

new role of the verger and welcomer were part of that set up, as well as 

the broadcaster role. Feedback was positive with a special recognition of 

how helpful the welcoming was at the services. We are trying to continue 

encouraging the welcomer role every week. Another idea being currently 

entertained is having external volunteers for the broadcaster role. Special 

thanks to Rev’d Julia and Rev’d Gemma for looking after our folk at worship 

for the 2 weeks following Easter and also for the pastoral care extended by 

Rev’d Gemma to one of our members in hospital.  

May has been extremely productive and fast paced since my return from 

leave. Pastoral one-on-ones continue to abound and on average I am caring 

for between 10-16 people each week over my three working days. I’m so 

grateful to have the Cathedral clergy team's support as this has been hard 

to sustain alongside all the other emerging ministry activities and 

experiments. 

Dilys and Susan are working on our next online retreat which is planned for 

the 27th of August for the Season Of Creation. We discerned an increased 

'nominal fee' of $10 for this event to ease into more of the fundraising 

focus. We have named it the Fire of Life Retreat and made plans to promote 

it widely through the diocese. Cathedral councillors are invited to register.  

After exploring insurances and accountability, Dilys has been set up for 

Spiritual Direction on our website at the Online Retreats and Spiritual 

https://holyhermits.com.au/events/forgiveness-a-lent-study
https://holyhermits.com.au/events/maundy-thursday-a-contemplative-last-supper/2022-04-14
https://holyhermits.com.au/events/maundy-thursday-a-contemplative-last-supper/2022-04-14
https://holyhermits.com.au/events/good-friday-at-the-cross/2022-04-15
https://holyhermits.com.au/events/holy-saturday-the-great-pause/2022-04-16
https://holyhermits.com.au/events/easter-day/2022-04-17
https://holyhermits.com.au/events/fire-of-life-retreat/2022-08-27
https://holyhermits.com.au/ministries/online-retreats-and-spiritual-direction


Reports to Cathedral Council  2022 
 

 2 of 7  
 

Direction | Ministries page and has gained one directee from the last retreat 

held in March. 

I have become part of the PMC's new Church planting subcommittee and 

went to the first meeting on the 4th of May. It seems promising and may 

lead to more resourcing for HHO and other new ministries in the future. 

With the pastoral care ministry increasing and our regular giving 

remaining constant at around $2000 a month, it would be good to work 

toward sustainability with more focus and energy so that in time the 3 

days could go to 4 and then paid team ministry become an option. We will 

definitely need to look for external funding as we are going to run out of 

funds by December if things remain as they are.  

Our app development continues and Keiron has been working hard 

drafting some images for the app widget and finalising the form we need 

to get into Tithe.ly for the build to launch.  

The Web 3 Abbey experiment is in phase 2 at the moment when the 

invitation to worship in VR is extended to wider community circles. At the 

end of this phase the next steps will be discerned and partnership with 

HHO may be possible. 

The 'live roster' trial has had some indications that another method of 

rostering might be helpful. A new method of inviting members to serve at 

worship will be trialled from July onwards.  

We have discerned and begun a new Wednesday night study program The 

Church - A Deep Dive Study which was very well attended for its first 

session seeing a record 21 attendees. Over 5 weeks we will use the 

Exploring Anglican Identity Course produced by Formed Faith. Once we 

have completed this series we will pause for a week, observing sabbath 

and digesting our first part of the study. Then we will go deeper for 

another 6 weeks focusing on sacraments and liturgical expressions of 

faith in the What is Worship series from St Francis College.  

HHO is being noticed by other Church denominations as a ministry of 

interest. I did an interview with Rev’d Mat Harry from the Uniting Church 

of Victoria and Tasmania around Online Church which has been shared as 

a resource video created around his role as the ‘New and Renewing 

Communities Catalyst’ which has been shared with communities and clergy 

in that space: How Would You Do Online Church? 

Ben and Alison from Professional Standards have been helping us frame 

our approach to online safety at HHO. Although we don’t have regular 

children’s ministry or young ones at our gatherings, we are ministering to 

and with those in the vulnerable community. 

https://holyhermits.com.au/ministries/online-retreats-and-spiritual-direction
https://www.web3abbey.org/
https://holyhermits.com.au/events/the-church-a-deep-dive-study/2022-05-25
https://holyhermits.com.au/events/the-church-a-deep-dive-study/2022-05-25
http://www.formedfaith.org/about-1-1-2
https://www.stfran.qld.edu.au/1-what-is-worship
https://youtu.be/-QladuxX35Y
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Blue cards, Safe ministry checks, Child safety training, and professional 

ethics courses (optional but recommended) will all be worked through for 

the HHO leaders and licensed LA’s in the coming months. Judy has kindly 

offered to store HHO blue card information with the Cathedral register and 

Lisa has likewise offered the same for the Safe ministry check data.  

As well as these safeguarding practices these further recommendations 

have been made: 

1. reaffirm the membership form for our regular attendees and sign-

ups for new folk/guests (so that we at least have full names and 

email addresses);  

2. highlight the request that Zoom devices are named using first 

names only (this has been plugged in a Friday send out and at 

worship following the conversation with Ben and Alison;  

3. reaffirm our code of conduct and Online safety guidelines on the 

sign-up page (I've already put links to these on the post-

membership form page, and in the welcome email which is sent to 

each new sign-up/member). 

They also liked these steps: 

4. using the waiting room for our gatherings and admitting only 

devices which are known to us; 

5. re-naming the currently named 'LA' role at worship to 'Cantor' to 

avoid confusion between licensed LA's and those offering responses 

unmuted in services (who don't need the extra checks/courses as 

they are seen more as 'readers'). 

These last two steps will need some working through as they will be big 

adjustments for our existing community members, but I imagine that 

changing the name of the unmuted ‘LA’ role to ‘Cantor’ could be facilitated 

after Trinity Sunday. 

Plans are in place to have a focused Open Space Meeting on the 19th of 

June around building our community pledge using talking circle 

technology. We hope that this will touch on something like an 

acknowledgement of country and first nations peoples in an 

internationally sensitive way, also encompassing our dedication to 

safeguarding the vulnerable community; environmental and social justice; 

and our commitment to be a space of inclusive welcome. Our community 

pledge, once it has formed, will come back to Council for ratification and 

then reside on our website, in our worship space and in other gatherings 

as a call to community living. 

https://holyhermits.com.au/events/open-space-meeting--37/2022-06-19


Reports to Cathedral Council  2022 
 

 4 of 7  
 

April 5th 2022 
March was a full month for HHO with the entry to Lent and new study Forgiveness 

- A Lent Study on Wednesday evenings which was well attended. Our Open Space 

meeting on the 20th of March gave rise to a review of Open Space frequency and 

content. The notes are accessible on the event page: Open Space Meeting and will 

be revised at Leadership in April.  

Our Leadership team was joined by Jeremy Fraser who has volunteered to be 

our accounts person. In consultation with Catherine and with collaboration from 

the Warden’s we have successfully set Jeremy up for view only on our ANFIN 

account. We are aiming for Jeremy to be able to fill out our budget document 

each month and submit it to the finance committee as well as update our HHO 

community on the state of finances. 

Through the efforts of Jeremy and Michelle another article was published in the 

anglican focus during March: The blessings of joining Holy Hermits Online: growing 

and serving from the comfort of your own home (anglicanfocus.org.au) which has 

seen 4 new sign ups, as at 27th March.  

 After experiencing poor health at the beginning of Lent, I am so grateful for the 

wider support of the HHO community, leaders and Cathedral staff team. The grace 

that many awarded me to continue working while not firing on all cylinders was 

extremely encouraging and I’m glad for the shared approach to pastoral care in 

the HHO community with the Cathedral team. We have a new page on our website 

which enables contact to be made with any of the cathedral team if someone is in 

need of pastoral care from someone other than myself: Pastoral and Spiritual Care 

| Ministries  

We are continuing to work through our emergency procedure at Leadership so 

that a clear process is prepared for times of illness or absence, with the Dean as 

our first contact if emergency clergy cover is needed. A lot of preparation has also 

gone into trying to make the locum role easier, especially for Rev’d Julie and Rev’d 

Gemma who will be covering the 2 Sundays after easter. This has meant the 

encouragement of new volunteers and training for the Verger role and Broadcaster 

role at worship.  

We had great success with our first online retreat on the 12th of March, which was 

led greacefully by Dilys Griffiths and Susan Pietsch. A new page Online Retreats 

and Spiritual Direction has been added to our ministries program. 15 people 

registered for the retreat paying a $5 contribution with 11 of them attending on 

the day. Feedback has been mostly positive with a survey monkey link sent the 

following Friday. Planning is underway for our next retreat offering. 

The contemplative service prep team met for a planning session to choose hermits 

for celebrating in our upcoming occasional services, and welcomed another 

member to the team. We also put Contemplating the Call with Jan Tyranowski | A 

Contemplative prayer service for our 27th March 6pm gathering together with a 

special focus on vocations. 

There has been a steady pastoral care load during the month with numerous zoom 

one-on-ones, text message, email and telephone conversations. We had two of 

https://holyhermits.com.au/events/forgiveness-a-lent-study/2022-03-30
https://holyhermits.com.au/events/forgiveness-a-lent-study/2022-03-30
https://holyhermits.com.au/events/open-space-meeting--37/2022-05-22
https://anglicanfocus.org.au/2022/03/20/the-blessings-of-joining-holy-hermits-online-growing-and-serving-from-the-comfort-of-your-own-home/
https://anglicanfocus.org.au/2022/03/20/the-blessings-of-joining-holy-hermits-online-growing-and-serving-from-the-comfort-of-your-own-home/
https://holyhermits.com.au/ministries/pastoral-and-spiritual-care
https://holyhermits.com.au/ministries/pastoral-and-spiritual-care
https://holyhermits.com.au/ministries/online-retreats-and-spiritual-direction
https://holyhermits.com.au/ministries/online-retreats-and-spiritual-direction
https://holyhermits.com.au/events/contemplating-the-call-with-jan-tyranowski/2022-03-27
https://holyhermits.com.au/events/contemplating-the-call-with-jan-tyranowski/2022-03-27
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our members flood at the beginning of the month and we upheld them in prayer 

through our Whatsapp Study chat as well as at worship. We were also able to 

access and channel the Archbishop’s emergency relief fund grants of $800 each 

through Woolworths gift cards for groceries. Thanks to the Cathedral team for 

assisting with this extra batch payment.  

As well as our regular HHO worship and gatherings I have been glad to participate 

in the Web3 Abbey experimental community and extend the invitation to HHO 

members to take part in a series of worship events held during Lent in Altspace 

VR, and a general forum space on Discord. It has been encouraging to gather with 

clergy from around the United States in this creative way and see another way of 

doing community online. I look forward to seeing how that unfolds as it is reviewed 

and how I can use the learnings gained through the process for HHO. 

2nd March 2022 
January and February have been fast moving for Holy Hermits Online. The New 

Year was heralded in with many Holy Hermit celebrations at Sunday Worship and 

with a new focus discerned at our Contemplative services prep team meeting on 

the 9th of Jan, to honour a different Holy Hermit each month, expanding on their 

legacy for the themed resources.  

 During January and February we celebrated: St Seraphim of Serov; Simeon 

Stylites who was our inspiration for our Contemplative Service on the 30th Jan 

Reaching for God with St Simeon Stylites; Syncletica of Alexandria; Gundisalvus 

of Amarante; St Anthony the Great; Macarius of Egypt; Blessed Eusebius of 

Esztergom; Richard Rolle De Hampole; and St Paul of Thebes who is our inspiration 

for our contemplative service on the 27th of February Wilderness Prayers with St 

Paul the first Hermit. 

We honoured the Othodox tradition of blessing homes during Epiphany at Worship 

by having a blessing for different rooms of the house from Epiphany to the 7th 

Sunday after Epiphany including: the bathroom, kitchen/dining room, 

study/workroom, entrance/guest room, living room, garden/outdoor space, 

bedroom/prayer space.  

 We have developed a new practice of inviting additions to our intercessions at the 

beginning of worship each Sunday so that our congregants can add those they 

wish to pray for and provide updates on prayer requests, as well as offer things 

they are grateful for during the thanksgiving prayer before intercessions. This does 

mean that we start worship 5-10 mins later depending on how many we have to 

add but seems to be enriching our community fellowship as well as our prayer 

ministry. 

 Our study group met for a short discernment session on the 12th Jan and chose 

to journey with A Glorious Whisper as our New Year resource meeting weekly on 

Wednesday evenings at 6pm, which was well attended and generated animated 

discussion. We attempted to discern our Lenten study together in much the same 

way, however there was such an array of interest that a consensus was elusive 

and the choice left up to me. We are not discouraged by this different experience 

https://altvr.com/
https://altvr.com/
https://discord.com/
https://holyhermits.com.au/events/holy-hermit-st-seraphim-of-serov/2022-01-02
https://holyhermits.com.au/events/holy-hermit-simeon-stylites/2022-01-05
https://holyhermits.com.au/events/holy-hermit-simeon-stylites/2022-01-05
https://holyhermits.com.au/events/reaching-for-god-with-st-simeon-stylites
https://holyhermits.com.au/events/holy-hermit-syncletica-of-alexandria/2022-01-05
https://holyhermits.com.au/events/holy-hermit-gudisalvus-of-amarante/2021-01-10
https://holyhermits.com.au/events/holy-hermit-gudisalvus-of-amarante/2021-01-10
https://holyhermits.com.au/events/holy-hermit-st-anthony-the-great
https://holyhermits.com.au/events/holy-hermit-macarius-of-egypt
https://holyhermits.com.au/events/holy-hermit-blessed-eusebius-of-esztergom/2021-01-20
https://holyhermits.com.au/events/holy-hermit-blessed-eusebius-of-esztergom/2021-01-20
https://holyhermits.com.au/events/richard-rolle-de-hampole
https://holyhermits.com.au/events/st-paul-of-thebes/2021-02-09
https://holyhermits.com.au/events/wilderness-prayers-with-st-paul-the-first-hermit/2022-02-27
https://holyhermits.com.au/events/wilderness-prayers-with-st-paul-the-first-hermit/2022-02-27
https://holyhermits.com.au/events/a-glorious-whisper/2022-02-23
https://holyhermits.com.au/events/forgiveness-a-lent-study/2022-03-09
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of discerning resources together, following such a positive one for A Glorious 

Whisper, so will attempt to discern our Eastertide study together in time.  

 We welcomed Bishop Jeremy to worship on the 23rd of January as Our first Guest 

preacher of 2022 and he shared the message Great Expectations. We welcome 

Archbishop Phillip as our Guest Preacher for Transfiguration on the 27th of 

February.  

 There has been a steady call for pastoral care with members needing prayer for 

surgery and illness, as well as those who are struggling with mental health around 

pandemic life and work stress. A new ministries program page has been created 

to provide more information around Pastoral and Spiritual Care as well as ways 

for HHO community members to reach out to the Cathedral team for alternative 

pastoral contact. This has been a blessed relief for me personally knowing that my 

folk can call on others when I am perhaps not the best fit for their pastoral needs 

or if there is an urgent need when I am not working. The Cathedral team has also 

provided first contact info for the HHO community in emergency situations (if I 

am to fall ill and cover is needed at short notice) for which I am also grateful.  

 Our Leadership team has formed Group norms and a way of being together for 

the new year. At our first meeting in January we discerned that we will meet 

monthly on the Wednesday following Cathedral council for an extended meeting, 

including a set of regular items for exploration as well as a gathering and team 

building space using the RESPECT and Mutual invitation resource and sitting with 

one of the Circle of Trust Touchstones at each meeting. We have already been 

inspired by Cathedral council in prioritising this reflecting time together and look 

forward to seeing how our collaboration with council through the Cathedral council 

reps will develop in the time ahead. One of our members has volunteered to 

become our treasurer and manage the HHO budget and plans are underway to 

invite him to be part of the leadership team, and provide some intro to the role 

with Catherine’s help. 

 Another emerging collaboration has begun with the DAWG. A few of our HHO 

leaders met with Glynis on Zoom in January and another meeting planned for 

February 25th to work together on how we can address Domestic Violence 

awareness at HHO and support the work of the DAWG with our online outreach 

tools and resources. Many good ideas have floated about in that space already 

and some actions will be forthcoming. 

 Our January and February Open Space meetings have been incredibly fruitful. 

Those who are meeting in that space are growing in confidence around using our 

two principles of ‘Holy Wondering’ and ‘Respectful Listening’. A record of the 

‘Wonderings’ brought forward can be found on the Open Space Meeting Event 

page for download, but the main outcome from the January meeting was an 

overwhelming enthusiasm for planning our first online retreat offering ASAP.  

 Retreat planning became very active and energised with Dilys and Susan leading 

and facilitating creative activities for Our first online retreat which is open for 

registration! This launch page was shared in the send out on the 18th Feb and 10 

people have already registered for A Wilderness Retreat as at the 23rd Feb. We 

https://holyhermits.com.au/news/our-first-guest-preacher-of-2022
https://holyhermits.com.au/news/our-first-guest-preacher-of-2022
https://holyhermits.com.au/podcasts/media/2022-01-23-great-expectations
https://holyhermits.com.au/news/guest-preacher-for-transfiguration
https://holyhermits.com.au/ministries/pastoral-and-spiritual-care
https://dioceseofbrisbane-my.sharepoint.com/:w:/r/personal/jamee_callard_anglicanchurchsq_org_au/_layouts/15/Doc.aspx?sourcedoc=%7B90C41DFA-2F23-4775-AC8F-53603DE84AA1%7D&file=RESPECT%20and%20Mutual%20invitation%20resource.doc&action=default&mobileredirect=true
https://dioceseofbrisbane-my.sharepoint.com/personal/jamee_callard_anglicanchurchsq_org_au/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjamee%5Fcallard%5Fanglicanchurchsq%5Forg%5Fau%2FDocuments%2FAdmin%2FGovernance%2FLeadership%20Team%2FCircle%20of%20Trust%20Touchstones%2Epdf&parent=%2Fpersonal%2Fjamee%5Fcallard%5Fanglicanchurchsq%5Forg%5Fau%2FDocuments%2FAdmin%2FGovernance%2FLeadership%20Team
https://holyhermits.com.au/events/open-space-meeting--37/2022-03-20
https://holyhermits.com.au/news/our-first-online-retreat-is-open-for-registration
https://holyhermits.com.au/news/our-first-online-retreat-is-open-for-registration
https://holyhermits.com.au/events/a-wilderness-retreat/2022-03-12
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look forward to seeing how our Online Retreats and Spiritual Direction ministry 

emerges in the future. 

1st February 2022 
Advent was an alive time for HHO with our Leadership team growing together and 

our Cathedral Council members Leonie and Fleur being nominated and attending 

the December meeting.  

We had good attendance and depth at our Seasonal Study for Advent Singing the 

Story on Wednesday evenings and much engagement in our Whatsapp chat group. 

The Christmas services were well received, especially our Quiet Christmas - blue 

christmas offering, and our Christmas Eve festival of 9 Lessons and Carols with a 

twist. The Contemplative Christmas evening was also a lovely space for slowing 

down after the celebration of spiritual communion and agape feast on Christmas 

morning.  

Sunday Worship through Advent was begun with some videos of Church bells 

being played as an invitation for our congregants to become fully present in the 

space. This was enjoyed so much that when we returned to worship in ordinary 

time there was a request for the bells to continue. Digital backgrounds also held 

great inspiration for our collective lighting of the advent candles and wreath. Each 

week a different background was supplied for members to adopt and “light” the 

appropriate candle. Traditional candles and other digital tools were also employed 

on a BYO basis during the devotions. 

We observed Sabbath on Boxing day encouraging our members to stream 

Cathedral services.  

Holy Hermits St Juan Diego, Thomas Merton, Catherine De Huek Doherty and Sr 

Wendy Beckett were all celebrated during December.  

I was very glad to be able to attend a staff meeting at the beginning of December 

as well as the Ordination on the 4th. It was a wonderful window of physical 

presence before returning to online expressions of togetherness which I am now 

enjoying again.  

https://holyhermits.com.au/ministries/online-retreats-and-spiritual-direction
https://holyhermits.com.au/about/our-team
https://holyhermits.com.au/events/singing-the-story
https://holyhermits.com.au/events/singing-the-story
https://holyhermits.com.au/events/the-quiet-christmas-a-blue-christmas-service
https://holyhermits.com.au/events/festival-of-9-lessons-and-carols
https://holyhermits.com.au/events/contemplative-christmas-evening
https://holyhermits.com.au/events/christmas-morning-2021
https://holyhermits.com.au/events/christmas-morning-2021
https://holyhermits.com.au/events/boxing-day-with-the-cathedral
https://holyhermits.com.au/events/holy-hermit-st-juan-diego
https://holyhermits.com.au/events/holy-hermit-thomas-merton
https://holyhermits.com.au/events/holy-hermit-catherine-de-huek-doherty
https://holyhermits.com.au/events/holy-hermit-sr-wendy-beckett
https://holyhermits.com.au/events/holy-hermit-sr-wendy-beckett

