
 
Into the Future, Together 

 
Dear Friends, 
 
On Sunday May 29th, 2022, we will gather to worship and to discern our next steps 
at a Special Vestry (Special General Meeting).  
 
We are beginning a preparations phase for the campaign called “Into the Future, 
Together”. It is a time that is filled with anticipation, some nervousness, and much 
excitement at possibility. But we are not alone. 
 
The contents of this package provide a way forward. Please take time to read 
this outline of a future direction inviting us to Reconnect, Restore and Reimagine. 
 

o Reconnect as a community around a future direction,  
o Restore our building and our presence in the neighborhood, and  
o Reimagine church to last beyond our time.  

 
You will also read how, with the generosity of parishioners, we are able to move 
forward with our preparations for a business plan, sale of a portion of our property 
and the launch of a campaign in February 2023. 
 
In addition, at Special Vestry, you will hear reports of the progress that St. 
Catherine’s leadership has already made with proposals to the Diocese of New 
Westminster and the District of North Vancouver.  
 
Please join me in praying for this milestone in our history together and for the 
decisions we will make together.  
 
And please plan to be there to bring your voice and perspective (no matter what 
colour hat you are wearing!) to the conversation and discernment process. 
 
God is near and is providing for us. 
 
In Faith, 
 
 
Rev. Sharon  
 



Special Vestry Outline  
May 29th, 2022 
 
Roles:  
Vestry chair:  Rev. Sharon  
Voting counter:  Linda Robertson 
Presenters:   Rev. Sharon, Kim Mead, Gordon Lee, Linda Robertson, Robb Watt,  
   Billy Garton 
Zoom host:   Maddy Walter 
Zoom cohost:   Alison Watt 
Vestry secretary:  Natasha Stegemann – recorded on Zoom 
 
 
 

Time Activity People 
responsible 

9:00 Set up Gym – sound, chairs, podium, tech Rev. Sharon, 
Gordon, Cody, 
and Paul. 

9:30 Launch Zoom  Alison & Maddy  
9:45 Welcome Zoom members in Alison & Maddy 
10:00 Welcome and Intentions for Morning Prayer  Rev. Sharon  
 Morning Prayer as scripted (Bulletins available & on screen) Service 

Volunteers 
10:30  Opens Vestry  

Instructions on Voting – Zoom & In person 
Rev. Sharon  
Alison Watt & 
Rev. Sharon  

10:35 Motion 1:  
Worship: Eucharistic Administrators 
Discussion 
Vote 

Rev. Sharon  

10:40 Motion 2:  
St. Catherine’s Values  
Presentation:  

- History (St Catherine’s Values with Mission, Vision) 
- Evolution (since March 2021) 
- Importance for Future Direction 

Discussion 
Vote 

Billy Garton & 
Robb Watt 

10:55 Motion 3:  
Financial Sustainability/Sacred Spaces:  
Future Direction, Campaign & Property/Buildings 
 

Linda Robertson 
& Kim Mead  
 
 



Presentation:  
• Thank you & Celebrating work to date 
• A proposed future direction for the parish  

Reconnect.  Restore.  Reimagine. 
• What is the cost and how much do we need to raise?  
• How will it be spent over what timeline? 

 
 

• What will the 3-year campaign look like? 
 
Discussion 
Voting  

 
Robb Watt 
Rev. Sharon  
 
Linda Robertson, 
Kim Mead & 
Gordon Lee 
 
Linda Robertson 
with Rob Waller 

11:45 Motion 4:  
Sacred Spaces: Church/Chapel reconfiguration - Pew to Chair 
 
Presentation 
Discussion  
Voting 
 

 
Gordon Lee, Pip 
Stigger & Janet 
Benjamin 

Noon Closure Robb Watt 
 
 
Motions:  
 
Motion 1: Worship 
That Vestry approves these additional Eucharistic Administrators: Pauline Barrett; Lori Burns; 
Janet Johnston; Nicole Geha; Elizabeth Barratt; and Bob Paxton.  
 
Motion 2: St. Catherine’s Values 
That Vestry adopts the revised wording of St Catherine's values (Welcome, Inclusivity, Curiosity, 
Creativity, Sustainability, Care) replacing the existing words (Welcoming to All Spiritual & 
Religious Seekers; Explorative; Sustainability; Care of the Earth; A Caring Community; 
Opportunities and Equality for All), with the addition of Humility. 
 
Motion 3: Financial Sustainability  
 

Motion 3.1 
That Vestry instructs Parish Council to form a consultation group to embark on an open 
consultation process, providing feedback to Parish Council, to ensure that a diverse 
cross-section of ages and parish perspectives are considered in the future direction of 
St. Catherine’s.  

 
  
  



Motion 3.2 
 That Vestry approves the expenditure of $70,000 (or up to $100,000 when other 
 donations are received) in the fundraising account to: 

- Hire part-time positions of (1) a Facilities Coordinator; and (2) a Lay Minister for 
Community Engagement, 

- Hire the necessary consultants to prepare a planning application to submit to the 
North Vancouver District in order to sell a portion of the church property, and  

- Undertake urgent repairs (to the extent possible) of the building as discussed at 
Vestry, February 2022. 
 

Motion 4: Sacred Spaces – Church/chapel reconfiguration (pews to chairs)  
That Vestry instructs Parish Council to order two hundred ICON 40 chairs to replace the pews in 
the church and chapel, and to find uses in the church for the pew wood.  



St Catherine’s Guiding Values 
“Together we make a whole” 

May 19th, 2022 
 

St. Catherine’s Church Mission: St. Catherine's Anglican Church, near the heart of Edgemont 
Village in North Vancouver on the ancestral lands of the Coast Salish peoples, including the 
Squamish and Tsleil-Waututh Nations, is a contemporary community of Christian seekers.  

Our Vision at St. Catherine's is to:  

• Be an inclusive and thriving community of faith for all generations 
• Continually invite others to join us in our journey of faith and Christian discipleship 
• Honour the strengthening of relationships and development of community, both within our 
walls and outside them 
• Minister to those in need in Christ's name  

Guiding Values Descriptions – with suggested revisions: 

 Suggested Word 
revision 2022 

Values accepted  
May 2021 

Special Vestry 
Description of the Value 

 Welcome 

Curiosity 

 

Welcoming to 
All Spiritual 
Seekers  

With openness and respect, we extend welcome 
to all: parishioners, staff, new people from other 
religions, those who are spiritual but not religious 
and to any who are curious. Together we make a 
whole.  

  

Creativity Explorative  

A courageous community that innovates by trial 
and error. We step beyond, stretch the 
boundaries, make use of technologies, dig deep 
and embrace being creative - to be transformed.  

  

Sustainability Sustainability  

We are committed to faithfully and diligently 
planning our future to ensure that we are 
sustainable. 
We aim to have financial stability and volunteer 
continuity.  

  

Care 

(Sustainability) 

Care of the 
Earth  

We respect nature and acknowledge that we live 
in a very special place. We are committed to 
working with indigenous peoples so as to be 
careful stewards of the earth and its resources, 
and so leave the world a better place.  
 



  

(Care) A Caring 
Community  

Guided by the central teachings of Jesus to love 
our neighbours as ourselves, we recognize the 
importance of being a caring and supportive 
community. We cultivate relationships between 
the neighbourhood and our Parish.  

  

Inclusivity 

Opportunities 
and Equality For 
All  

We look for ways to bring about fairness and 
social justice by creating opportunities where 
each person is valued and offered a chance to 
reach their full potential and be transformed.  

  
Addition: 
Humility 

 

“When understood in the light of biblical 
teaching, humility is not letting who you are 
hinder you from loving others. In other words, 
the purpose of humility isn’t to make you think 
less of who you are, but to enable you to love 
others regardless of who they are. Humility is 
delightfully self-forgetful. The humble don’t fret 
over their own prestige or position, nor that of 
others. In short, humility is, as Robert Roberts 
has observed, transcendent self-confidence—a 
quality of character that liberates people from 
having to compare themselves with others and 
frees them to love everyone equally.” 

 
 



 
Into the Future, Together 

We are more than 12 
 

2022 CAMPAIGN – FUTURE DIRECTION 
 

LET US - RECONNECT, RESTORE, REIMAGINE! 
 
The objective of any campaign is to reach a goal and to do it together.  
 
Our primary goal is to: 

- Reconnect as a community around a future direction,  
- Restore our building and our presence in the neighborhood, and  
- Reimagine church to last beyond our time.  

 
The financial goal of this campaign is to raise $600,000 over three years to supplement the 
proceeds from the sale of part of our parking lot for our future direction, together. While the 
parking lot sale and refurbishment of our building are important, the wellbeing of the current 
and future people of the St Catherine’s community is vital.  
 
RECONNECT  
 
After two pandemic years, parishioners at St Catherine’s yearn to come together socially again 
to rekindle friendships, make new friends and welcome new members into a thriving community.   
The pandemic has isolated everyone inside and outside our church who yearn for a place and a 
community where we can come together.  
 
However, our disconnection of the generations started long before the pandemic. Reconnecting 
as an intergenerational community requires that we reconsider our usual ways of doing things. 
We may be few who gather now but we have members from each age group.  
 
From this we can reimagine opportunities in church life where building relationships across 
generations, and learning from one another, can become primary, and where community life can 
then be worked out in outreach (social action), community connection, spiritual development, 
and worship.  
 
Rowan Williams, former Archbishop of Canterbury put it this way: Inherited and emerging forms 
of church need to form partnerships as the most promising growth strategy; take each other 
seriously; and gratefully interact with each other. (Quoted in Seeing Afresh). 
 



During the pandemic, Saint Catherine’s relied on the intergenerational care offered to give rides, 
provide technical support for Zoom livestreams, pick up groceries and offer emotional support 
to each other. Now that we can be together in person, we have an opportunity to create ways to 
be together afresh. 
 
As we look at churches around the world who are clear about who they are an are embodying 
God’s love in their neighborhoods, we see examples of youth and elders working side by side 
with great imagination. 
 
Our vision is to create multiple avenues to explore the mystery of God through 
intergenerational connection. Each of our ministry streams opens up this possibility. 
 
Our community gathers for workshops, spiritual practice groups, fireside conversations, Sunday 
worship, outreach projects in partnership with local social services, support groups, hikes, 
gardening, and morning tea. 

 
RESTORE  
 
We need to restore our buildings that have been sadly neglected due to lack of funds, so that 
these generous spaces can host both parish and community events to restore our relationships 
and bring people from the neighbourhood together.  
 
People need ‘third spaces’ to form friendships. A third space is a safe place, away from our homes, 
where new relationships can be birthed. The building plays a vital role. 
 
Because of St. Catherine’s location on the edge of the Edgemont village, it is easy to miss us, so 
we also need to restore our presence in the neighbourhood.  
 
Our Preschool remains a vital part of Edgemont. Our Gym remains a vital resource for Edgemont, 
offering space for groups to use for exercise, dance, sports and meetings.  Our Church Sanctuary 
no longer has the same vital presence. People can’t venture in – even to sit and be quiet. This 
beautiful sacred building sits empty for most of the day and Sunday morning worship is not 
attracting others. We have lost a sense of what our neighbourhood needs and how we can 
connect with that need.  
 
Frederick Buechner says: 'The place God calls you to is the place where your deep gladness and 
the world's deep hunger meet.' 
 
If only we knew what they were hungry for?  
 
The hiring of a lay minister of Community Engagement can open us up to having intentional 
conversations with our North Vancouver neighbours. As we welcome multiple users into our 
church and enter into conversations with them, we can form valuable partnerships and discover 
our common needs.  



We want to collaborate with community groups whether it is a meditation or yoga group who 
uses our sanctuary, a strings ensemble or choir who will play or sing at worship services, or a 
social services organization who will work with us to carry out the work of the Gospel – helping 
those who live on the margins. 
 
This means intentionally inviting groups who align with our values to rent our sanctuary and 
agree to be more than tenants.  We will invite them to collaborate with us in creating a new 
Anglican community through their volunteer time and their donations. 
 
REIMAGINE   
   
St. Catherine’s will always be a church rooted in the Anglican tradition and is growing in 
welcoming others as members, even those with vicarious connections – perhaps participating in 
only one of the 8 ministry streams of our church. They may belong to a meditation group or 
volunteer in a social justice project or work in our community garden.  
 
In this way we create multiple access points for people to be part of the St. Catherine’s 
community. In 2032 (a decade from now) worshiping communities may be small, but the 
interconnection we build in service can create a vibrant value-based community. 
 
People are seeking new ways to connect with the Mystery of God in ways we don’t yet know but 
are trusting the Spirit to guide us. As we reconnect with each other and restore a presence in the 
neighborhood, we can work alongside our neighbours in God’s work of providing for those in 
need, transforming broken relationships and healing the emotional wounds of past hurts. 
 
We need to look for new measures of success beyond the number of people attending Sunday 
worship.  And we want to be more than a community centre with sports groups in the gym or 
meeting rooms rented to different organizations, with little relational connection. 
 
Worship is something we do in all of life. Paul said to the residents of Corinth, “So whether you 
eat or drink or whatever you do, do it all for the glory of God.” 
 
Many churches are moving away from one large Sunday morning gathering as the centre of its 
life. A vibrant healthy community connects in multiple ways. 
 

 



GET INSPIRED by reading about Sunday Active, Neither Young Nor Old, Hot Chocolate, 
Breakfast@9, and St Lydias.  
 
Click on the live links to explore them further.  
 
SUNDAY ACTIVE  
 
Ebbsfleet Garden City has been designated a ‘Healthy New Town’ and a group of Christians are 
working on an initiative called Sunday Active which addresses the need to make new friends, 
develop a healthier lifestyle, and consider aspects of spiritual health from a Christian perspective. 
They meet weekly on a Sunday morning at 9am. The morning kicks off with the option to join in 
one of several activities – a led walk, a running group, HiiT, or simply a chance to stay for coffee 
and chat. 
 
Everyone gathers back at the centre just before 10am for a light breakfast, followed by a short, 
interactive presentation on an aspect of spiritual health. 
 
In addition to Sunday Active, they run a weekly coffee morning (which is where most friendships 
are beginning and growing), and a homegroup / church night where they are developing their 
worship and prayer as a new church community. 
 
NYNO (Neither Young Nor Old) 
 
One common traditional approach of the church in its engagement with older people, particularly 
those in sheltered or supported accommodation, has been to care for them through visiting and, 
if possible, to provide opportunities for worship through a monthly short service. The limitations 
of this approach are at least two-fold.  
 
First, it perpetuates the form of church that in many cases has already been rejected over the 
course of a life by those outside of the church, and so has limited missional impact. Second, the 
services and visits tend to be implicitly understood by those conducting the services and those 
attending as a second-class form of church: the elderly are cared for in this approach, they are 
not treated, included in the full life of the church.  
 
There is a need, therefore, for new forms of church which offer to the world a powerful counter-
cultural witness to the kingdom of God through a refusal to view the elderly as a secondary part 
of the Church. Instead, we wish to include them as essential members of the body of Christ, 
alongside others drawn from every age of life. And so, from one fresh expression of church 
another was birthed: Neither Young Nor Old (NYNO), ‘[a] fresh expression of multi-generational 
church amongst older people, particularly, but not exclusively, those who live in sheltered 
housing accommodation’. 
 
 SEE: http://nyno.org.uk 



BREAKFAST@9 
 
Breakfast@9 is exactly what it says on the tin. It is an authentic community that meets for 
breakfast at 9am every Sunday that shares informal worship together finishing at 10am. In that 
time, they eat, share stories, listen to God’s story through prayer, drama and music, then reflect 
on our lives and God’s goodness as they work around the breakfast table on a take-home craft 
that reinforces what they have learned. 
 
 SEE: http://www.allsaints-swanage.org/breakfast 
 
HOT CHOCOLATE 
 
Hot Chocolate is a city centre Youth Work organization, based in Dundee, operating from The 
Steeple Church. The grass outside the church has long been a meeting place for the city’s young 
people. So, in 2001, the church went out to meet them. 
 
Hot Chocolate began in small ways, building trust with the young people. Today Hot Chocolate 
responds creatively to the needs of these young people, and offers regular drop-ins, one-on-one 
support, music practice facilities, gigs, art workshops, filmmaking, sports, outdoor pursuits and 
˜Exodus” (our summer programme). 
 
Hot Chocolate aims to increase young people’s self-esteem and self-knowledge by giving them 
multiple opportunities to express themselves creatively and explore their gifts and interests, from 
music and visual arts to faith and morality. By giving them a voice it encourages active citizenship 
and community involvement. It is a place where the young people feel ‘at home’: it is where they 
belong, where they feel safe, and where want to be. 
 
 SEE: https://www.hotchocolate.org.uk 
 
ST. LYDIA’S DINNER CHURCH  
 
If you’re looking for an experience of the holy – one that is strong enough to lean on, deep enough 
to question and challenging enough to change you. If you’re not sure what you believe, rest 
assured that neither are we. We place practice before belief, trusting that eating, praying and 
singing together moves us deeper into faith. Instead of trying to figure out what we believe, we’re 
trying to live what we practice. 
 
St. Lydia’s is a church that gathers to share a sacred meal, as the first followers of Jesus did. Simple 
unaccompanied music is sung, scripture explored, and prayers offered, all in the context of a 
home-cooked meal. 
 
 SEE: https://stlydias.org/about/ 
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Into the Future, Together 

 
 CAMPAIGN MATERIAL – PROPOSED TIMELINE – PHASE 1 

 

20
22

 
 

Timeline Reconnect Restore Reimagine 
May  Memorials & 

Celebrations of Life 
Mother’s Day cards 
 
 
 
 
 
Special Vestry 

News from Diocese re 
sale 
Meetings with District 
Planners 
Meeting with 
Preschool re facility 

Church/chapel 
reconfiguration committee 
 
Draft Special Vestry material, 
phase 1 pf campaign and 
future direction.  
 
Presentation of possible 
Future Direction at Vestry 

June  Preparation for Launch (Phase 1) 
June Platinum Tea 

Care calls 
Stewardship review  
Construction of Pop-
up Community 
Garden 

Continue work on 
sale of portion of 
property & entrance 
reconfiguration 
 
Pop-up Community 
Garden launch 
New Signage 
 

Order of chairs; 
reconfiguration ideas 
continue. 

July Garden Parties 
Youth fire side 
gathering & games 
 

Business case 
development. 
 
Restore Building: 
Implement year 1 
building repairs (as 
passed at Vestry Feb 
2022) 

Consultation Group – review 
future direction & campaign 
material  

August Conversations with 
Rev. Sharon 
(personal invites 
sent out - 8 groups 
at different times) 

 
 

August Conversations with 
Rev. Sharon review Future 
Direction  

    



 Timeline Reconnect Restore Reimagine 

20
22

 
 

September Regional Pilgrimage 
Launch Care Ministry (Care 
Link/Holy Together) 
Choir/Hand bells 
Campaign info meetings 
 

New Hire 1: Restore 
neighborhood 
engagement; 
Identify possible 
church tenants 
 
Continue work on 
sale of portion of 
property & entrance 
reconfiguration 

Worship: Resolution of 
alternating liturgies  

October Campaign info meetings 
 
Halloween community 
connection 

Pet Blessings 
Thanksgiving Dinner 

Chairs arrive? 
Spiritual Development – 
Forums on the Future of 
Christianity & Church 
(invited guest speakers) 

November Into our 75th Year 
Celebration: 
Sunday School Reunion &  
Preschool Reunion 
All Souls services  

Social Action 
initiative 
 
Advent – Art 

 
Forums on the Future of 
Christianity & Church 
Continue 

December Christmas gathering 
Carol Singing 

Welcome Wagon  
 

Partner with Lights up - 
Christmas pageant 
Preschool Christmas with 
Parish 

20
23

 

January  Increase grief and loss 
support – funeral liaison 
volunteer 

Memorial and 
Funeral liaison in 
place. 
 

Creating Historic 
wall. 

Church ready for more user 
groups 
 
Hire 2: Facilities 
Coordinator 

February Neighbourhood Pancake 
Tuesday   

Continue work on 
sale of portion of 
property & entrance 
reconfiguration 
 

Phase 2 of Building 
plan & Business 
presented at Vestry  

 

March  Launch Campaign (Phase 2) 



 
Hire 1: Lay Minister of Community engagement  
 Time:  8 hours a week 
 Salary: $27.50 per hour - $11 000 per year 
 

o Reports to Vicar & Community Engagement Champion on Parish Council 
o Works with Natasha on Contracts and rental schedule 

 
Work with the growing edge of the St Catherine’s community: 
 - Enable comments on our services and connect with service viewers  
 - Monitor YouTube comments  
 - Re-engage St Catherine’s Social media platforms 
 - Work with greeters and Rev Sharon to assist newcomers to integrate into the  
  church and find their niche as volunteers 
 - Bring a committee together to facilitate the renewal of the thanksgiving dinner  
  with a stronger partnership with North Shore services   
 
Work within the neighbourhood: 
 - Event advertising in the village and online 
 - Recruiting rental groups and building their relationship with each other 
 - Working with an outreach committee to connect with outreach partners  
 - Work with Kim to Strengthening St Catherine’s partnership with the community  
  garden associations  
 - Attend Edgemont Association meetings 
 - Work with the program director at AMICA to re-establish St Catherine’s   
  outreach to AMICA 
 
 
Hire 2: Facilities Coordinator 
 Time:     7-10 hours a week 
 Salary: $20 per hr - $10080 per year 
 

o Reports to Natasha, Warden (Chris), Sacred Spaces Champion (Kim) 
- Set up for incoming groups 
- Provide a welcome at the front desk and assistance to the church users 
- Undertake regular security walks through entire building 
- Take down set-up of groups after they leave 
- Set-up for next day’s group if required 
- Complete miscellaneous duties if requested by the Office  
- Full Building Lock-Up (lock all doors and windows and check all entrances 
 before leaving) 

 
 
Hire 3: Part time Priest: Time: 16 hours a week / Salary: $29500 per year 
 
Job Description TBD 



 
Into the Future, Together 

We are more than 12 
 
 

 

 



 
Into the Future, Together 

We are more than 12. 
	

RECONNECT.  RESTORE.  REIMAGINE. 
	

PHASE 1: PREPARING FOR A CAMPAIGN & PROPERTY DEVELOPMENT 
 
Over the past 30 years St. Catherine’s has responded to changing demographics, societal 
secularization, women entering the workforce, an aging parish and the decline in numbers by 
cutting costs and cutting programs.  
 
If we continue with these cuts and do not grow the congregation, it will lead to the closing of  
St Catherine’s within a few years.  We must also restore our buildings after many years of neglect 
so that we have a meeting place for our congregation and for inviting the community to join us.  
 
We are fortunate that Rev Sharon has a PhD in Rehabilitation Sciences with a focus on working 
with people with mental health issues and spirituality.   This is a unique and valuable background.  
She also founded and served as the first Executive Director of Sanctuary, an organization that 
combines spirituality and mental health support for faith communities.            
https://world.regent-college.edu/leading-ideas/companions-on-the-journey 
 
Sanctuary has now grown beyond Vancouver and the Archbishop of Canterbury is a patron. Rev 
Sharon’s entrepreneurial skills in starting and running a not- for- profit are evident and a gift to 
St Catherine’s. https://sanctuarymentalhealth.org/   
 
WHAT HAVE WE DONE SO FAR? 
 

• Ministry Plan 2021:  Developed by 40 parishioners for our use and the Diocese, to map 
out actionable plans for engaging the neighborhood and growing St Catherine’s.  The 
Ministry Plan defined seven Ministry streams with activities over the following three years 
and accountability assigned for each.  

 
• Diocesan Proposal 2021/2022:  Parish Council prepared extensive material on our 

building and program needs, met three times with Diocesan committees, and requested 
that the Diocese over-turn two significant diocesan policies – the first one against the 
further sale of rectories and a second which gave parishes only the interest from land 
sales but not access to the capital.  We were pleasantly surprised when Diocesan Council 
said on May 4th, 2022, that they have confidence in our property sale, building 
renovations and growth plans and waived both of these policies.  



• Meetings with North Vancouver District 2021/2022: We have had several meetings with 
the District Mayor and the planning department on rezoning and developing our property.  
As we are still early in this process, we don’t have sufficient information to finalize costs. 
 

• Parishioner Generosity 2022: We are very grateful that several parishioners, because of 
their confidence both in St Catherine’s future and fund- raising campaign, have already 
donated over $90,000 and agreed that these funds can be used to continue work on the: 

o Campaign preparation,  
o Approvals for sale of a portion of the property,  
o Necessary 2022 building repairs, and  
o Hiring of new part-time staff. 

 
WHAT CAN WE DO RIGHT NOW TO CREATE A FUTURE FOR ST. CATHERINE’S? 
 
Parish Council proposes that we use these donations to make the following investments:   
 

• Fund-raising campaign costs: For the invaluable guidance and development of campaign 
material by Waller and Associates.  (Estimated at $28,000) 

 
• Hire a part-time Lay Minister of Community Engagement: To recruit community groups 

who align with our values to rent the nave and chapel and build relationships.  
(8 hours a week estimated at $11,000 annually starting in the Fall of 2022) 

 
• Hire a part-time Facilities Coordinator: For security and room preparation for rentals 

groups. Rental rates will eventually cover most of this cost. 
(7-10 hours a week estimated at $10,800 annually starting in January 2023) 
 

• Offering Traditional and Fresh Expressions Liturgies: This may in the future (for possible 
consideration at Vestry 2023) include the cost of an additional part-time priest to assist 
with services and pastoral care. This will supplement Rev. Sharon’s role – she is paid for 
30 hours a week at St. Catherine’s. 
(Part-time Priest at 16 hours a week estimated at $29,500 for the first 12 months) 
 

• Critical building maintenance: The 2022 operating budget includes $35,500 towards 
these repairs. Additional funds totalling $64,500 are needed this summer for these urgent 
repairs. It is also possible that BC Hydro rebates may reduce the costs for church and hall 
lighting improvements. 
 

• Review and update detailed work program from the 2017 LeMare Report 
• Continue regular maintenance and repair program ($35,500 approved for 2022) 
• Initiate immediate repair and refurbishment priorities ($65K noted in 2022 budget, 

with Vestry approval) 
 



• Preliminary list of Phase 1 work: 
o Repair gutters, downspouts and facia boards of the gym and church. 
o Re-roofing of the walkway and entrance to the church. 
o Address drainage issues in stairwells at the rear of the gym and east of the 

church.  
o Replace the strip-lighting in the church, gym and basements with LED strips 

and install better lighting for readers.  
o Replace the current zonal heating thermostats with “smart” thermostats. 
o Refurbish/revarnish church and gym floors. 
o Repair and reroof the store sheds in the playground. 
o Repair windowsills in the church and basement.  
o Carious minor repairs and painting to keep the property in good condition.  

 
• Engage architect/engineer and project management consultants: Hire consultants to 

assist with the rezoning of rectory/portion of parking lot. Costs are being currently 
researched. 
(Rough Estimate for 2022 of $30,000) 
 

In addition, specified Legacy Gifts are covering the cost to:   
 

• Replace pews in the church and chapel with chairs: provide a more flexible and rentable 
space in the nave and the chapel for traditional services, memorial services and weddings, 
and move the chairs into other configurations for ‘fresh expressions services’, where that 
is desired.  Chairs can be moved to provide more usable and open space for rentals groups. 
Over time, this will generate significant new revenues and widen our neighbourhood 
connections.  

 
 
SUMMARY TABLE FOR EXPENSES:  
 

Phase I – Into the Future, Together! Costs From 
Campaign Costs (March 2022 onwards) $28,000 Specified donations received 
New Hires (until March 2023) $  7,300 $70,000 received; 

Approximately $30,000 more 
will need to be raised in 2022. 

Crucial Building Repairs (2022) $64,500 
Consultant(s) Fees 2022 $30,000 est. 

 
Additional Costs – outside campaign Costs From 
Chair costs $58,000 Legacy Gifts received 
Regular Building Maintenance (2022) $35,500 2022 Operating Budget  

 
 
In the next few months, we hope that more parishioners will come forward to 
contribute the additional amount of $30,000 needed in this first preparatory phase. 



WHAT IS NEXT IN 2023? 
 
We will launch our Into the Future, Together! fund-raising campaign at Vestry in 
February 2023. This will provide the further funds needed in addition to the sale of a 
portion of our property to restore our building and our presence in the neighbourhood 
and reimagine church to last beyond our time.  
 
We will also be presenting a business plan with these details along with the costs of selling 
the property and developing a new parking lot where the rectory now stands, at our 
February 2023 Vestry meeting.    

 





Sanctuary Reconfiguration Committee 
Report to Special Vestry 

May 29, 2022 
 
Background and Mandate 

At St. Catherine’s Annual Vestry Meeting on February 27, 2022, parishioners approved a 
motion to:  
 
“That Vestry authorize Parish Council to appoint a committee to research 
the reconfiguration of the church and chapel that will include investigating types of chairs, 
possible configurations of the nave, and placement of the choir/musicians. To present their 
work at Special Vestry in May 2022". 
 
Then in March, Parish Council appointed a Sanctuary Reconfiguration Committee and gave 
it the following Terms of Reference: 
 
Terms of Reference 

Repor�ng to Parish Council, the Commitee, will:  
(1)    Work with the exis�ng research on chairs and gather addi�onal informa�on as needed to:  
a.     Form criteria for a preferred chair 
b.     Determine a priori�sed list of manufactured chairs based on criteria 
c.     Communicate and introduce parishioners to top 3 manufactured chairs 
d.     Take a mo�on to a Special Vestry for vo�ng on chairs 
(2)    Research and recommend op�ons of what can be done with pews  
(3)    Work with Thomas Roach and Peter Elliot to imagine 2-4 alterna�ves for configura�on of 
         the nave for worship (considering liturgical focal points, placement of sound, livestream, 
         musicians, choir) and flexibility for rental groups.  
 
Members 

Commitee Members are: Gordon Lee. Pip S�gger, Kim Mead, Chris Wensley, Rhonda Garton, 
Janet Benjamin. And (Advisory Member – Lois MacGregor) 
 
  



Report to Special Vestry 
 
The Commitee has met four �mes and has made significant progress in evalua�ng chairs to 
replace the pews in the church and the chapel. In addi�on, it has had an ini�al discussion with 
Thomas Roach who presented a framework for developing and evalua�ng op�ons for nave and 
chapel reconfigura�ons, and some ideas for configura�ons of the nave for worship. Chairs 
would provide us the flexibility of replica�ng the tradi�onal church configura�on we have with 
pews for tradi�onal services and would facilitate other configura�ons for fresh expressions 
worship. As well, chairs could be removed en�rely from the nave and chapel for rentals and 
other events. The Commitee has also considered op�ons for what can be done with the pews, 
and it is commited to finding uses for the pew wood at St. Catherine’s. Ideas include using the 
wood in a movable altar, a moveable lectern, carved wood sculptures for the church walls, 
cupboards to store the chairs, and a ‘thrust’ pla�orm like the one at Christ Church Cathedral. 
The op�on of using the pew wood in chairs wasn’t viable.  
 
Chair Assessment Criteria 

The Committee developed criteria for evaluating chairs The criteria are:  
• “fit” with the mid-century design of the church and chapel 
• comfort (seat, back support, height of seat, seat depth) 
• stackabilty 
• weight 
• durability 
• aesthetics.  

 
Chair Field Research 

Committee members visited churches and other worship spaces (Highlands United, Lynn 
Valley United, Christ Church Cathedral, St. Paul’s Hospital Chapel, St. Andrews-Wesley, 
Shaughnessy Heights United, St. Mary Magdalene) that have replaced                                                                                                                                                                                                                                  
pews with chairs. In addition, Thomas Roach presented the Committee with a framework for 
developing and evaluating options for nave and chapel reconfiguration. The Committee has 
also discussed how St. Catherine’s would re-purpose the pew wood for use in our worship 
spaces. 
 
Chair Assessment 

Then, at its third meeting, using the developed criteria, the Committee evaluated 5 sample 
chairs from different suppliers and ranked those chairs. Committee members were asked to 
individually assess each chair based on the agreed upon criteria. Then they shared their 
ratings with the rest of the Committee and explained how they made their assessments. 
Members then had the opportunity to modify their ratings based on others’ assessments. 
 



 

 

The chairs we rated were: 

A SAUDER PLYLOK - MARPOLE UNITED    
B SAUDER VANTAGE SE - ST ANDREW-WESLEY   
C ICS ICON 40 - ST PATRICK'S CATHEDRAL DUBLIN  
D CHRIST CHURCH CATHEDRAL      
E LYNN VALLEY UNITED - HERITAGE OFFICE FURNITURE 

   
Here is a summary of the Committee’s ratings (scores from 1 to 5 (5 was highest) 

     
 A B C D E 
Design/Fit 3 1.7 4.3 2.8 3 
Seat Comfort 3.2 3.5 4 1.7 3.2 
Back Support 3.2 3 4 1.8 3.2 
Height of Seat 3.2 3.2 3.8 3.2 2.8 
Seat Depth 3.2 3.2 3.7 2.8 3.3 
Stackability 2.2 1.8 4.8 1.8 3.5 
Weight 3 2 4 1.8 2.3 
Durability 2.2 2.8 4.3 3.3 3.3 
Aesthetics 3.5 1.8 4.3 2.8 3.2 
TOTALS 27 23 37 22 28 
AVG Score 2.9 2.6 4.1 2.5 3.1 

 
The top ranked chair was the ICS ICON 40 which is as chair used in St. Patrick’s Cathedral in 
Dublin, St. Mary’s Church Warwick, St Mary’s Church Maiden Head, St Paul’s Church 
Slough, and St Mattias Church Torquay. The Committee was surprised to discover that this 
chair more comfortable for different sized people than the upholstered chairs we assessed. Its 
curved seat and back provided superior support and comfort. Very likely, the foam cushions 
on upholstered seats have been packed down and become less comfortable. 
 
The  Committee scored the ICON 40 chair the highest based on all criteria. It can be stacked 
40 high using dolleys. This is important as other chairs can only be stacked 5 – 14 high. This 
would require more storage space than St. Catherine’s has available.  Also, these chairs can be 
linked in straight lines or in curved formations. They are not too heavy to move around, and 
since they aren’t upholstered, they won’t get worn or soiled. In addition, this chair is 
available with arms. The Committee recommends that no matter what chair St. Catherine’s 
selects, that some of the chairs have arms that provide people with additional support to 



stand. Finally, the Committee felt that this chair fit the best with the mid-century design of 
the church and chapel. 
 
  



Here's is a photo of the ICON 40 chair with an engraving (a cross) on the back support. 
 
 

 
 
The Committee has now received quotes from ICS for the ICON 40 and Howe for the 40/4 
chair. Based on an order of 200 chairs, 40 with arms, including linking mechanisms, 100 
chairs with engraving detail (see below), 5 dolleys, and shipping. The total quote is €36,790 
or approximately $CAD 49,435. 
 
  



ICON 40 QUOTE 

 
Product Description  Quantity  Unit Price   Total  
    
ICON 40 Chair  200   €    154   € 30,800 
Arms    40   €      36   €   1,440 
Engraving Detail  100   €        8   €      800 
Trolleys       5   €    260   €   1,300 
Estimated Shipping      1   € 2,450   €   2,450 
 Total          € 36,790 
 
           $ CAD   49,435 
 
 
Committee members have identified two other manufacturers of chairs of the same design 
(Howe US Inc. Model 40/4, and Leland Furniture, Ease Stacking Conference Chair). We have 
not yet received a quote from Leland. 
 
Here are photos of those chairs: 
 
Howe 40/4       
 

 



 
 
Leland Ease Stacking Conference Chair 
 

 
 
The Howe 40/4 is used in the nave of Canterbury Cathedral and St Paul’s Cathedral (since 
1973) in London, as well as in other English cathedrals and churches.  
 
Howe’s quote for the 200 units of its 40/4 chair in beech or oak, 40 with arms, linking 
devices, engraving, and shipping totaled $USD 88,286 or approximately $CAD 113,962. 
 
HOWE 40/4 
 
Description     Quantity   Price 
 
40/4 Side Chair   160    $ USD 55,968 
40/4 Arm Chair     40    $ USD 17,644 
40/4 Linking Device   175    $ USD   7,988 
Freight        $ USD   6,686 
 Total        $ USD 88,286 
 
                  $ CAD113,962 



 
 
 
Possible Engraving Detail (no chairs/20 chairs/40 chairs/60 chairs/100 chairs) 
 

 
 
 
 
Motion for Special Vestry: 
 
That Vestry instructs Parish Council to order two hundred ICON 40 chairs to replace the 
pews in the church and chapel, and to find uses in the church for the pew wood. 
 
 
Parish Council notes about costs:  
 
*Note that the cost for purchase of the ICON 40 chairs ($49,435 + GST) will be covered by 
specified Legacy Gifts of parishioners (some already in the Memorial Fund) 
 
** Also note that the costs for removal of the pews and refurbishment of the church floors are 
covered in the fundraising campaign estimates. 


