
Northwest Washington Synod Bishop’s Report 
 

May the God of hope fill you with all joy and peace in believing,  
so that you may abound in hope by the power of the Holy Spirit. 

Romans 15:13 
 
As we look both at this past year and into the future, I trust God’s Spirit is here and among us. I 
celebrate what is thriving in our synod and I grieve the difficulties. I understand that there are some 
congregations who are flourishing and there are some congregations who are struggling. In our 
communities, we continue to grapple with so many social and relational complexities. Truthfully, 
these are challenging times.  
 
And yet … in all that surrounds us, in all that wakes us up at night, in all our anxieties, rancor, and 
worry, in this time and in this place, we are people of faith. And so, as we acknowledge the reality 
of what is happening in this world, we also, together, abound in hope by the power of the Holy 
Spirit. 
 

Joys, Concerns, and Workings of the Synod 
 

Established Congregations and New Starts  
We are delving into and are excited about looking at this synod as a mixed ecology. There is room 
for ministries of all kinds – shorter-term ministries and longer-standing ministries. Ministries that 
have hundreds of people and ministries that are smaller. Ministries that meet in church buildings 
and ministries that are finding new places and new ways of meeting.  
 
We are so thankful for the long-standing ministries and churches in this synod. We thank you for 
your roots in this synod, your history, your vitality,  and your vision. God has worked through you in 
providing, exploring, enriching, and collaborating in this world. From feeding those who are hungry 
to quilting to housing refugees to educational opportunities to speaking out against injustice and on 
and on. We are thankful for you! We invite you to share your stories and your ministries with one 
another! 
 
We are also excited about new expressions of ministry. Several of our new ministries are housed in 
existing congregations: 

• (d)well housed by Edmonds Lutheran 
• Digital Church housed by Faith Lutheran, North Lakewood 
• Renton Wild Church housed by Lord of Life, Columbia City Church of Hope, and Mt Si 

Lutheran 
• Creative Church Exploration housed by the NWWA Synod 
• Regional/International Music Ministry housed by Sammamish Hills Lutheran 

 
We also are experimenting with some of our established ministries in new and varied ways:  

• UW Campus Ministry expanding to both undergraduate and graduate international 
students. 

• Luther’s Table re-envisioning as a place for marginalized high school students, houseless 
people, and veterans. 

• Emmaus Table at 7400 Woodlawn increasing partnership with community organizations 
and providing a spiritual center to the community. 

• Love Me Ministry: A Ministry for children with special needs – is expanding beyond the 
Chinese community 

• Seattle Covenant is creating a Korean young adult and student ministry 
 
Together - with laypeople, with other congregations, and with Rostered Ministers – we are 
exploring how God’s Spirit is alive and working in our lives and in the lives of our communities.  



In established congregations, in ministry sites, in newer ministries, and in ways we continue to 
imagine, we abound in hope. 
 
Transitions  
 

In a healthy ecosystem, there is variety and there is change. This holds true for this synod. 
Currently twenty percent of our 110 congregations are in some stage of transition. While change is 
normal, we also know that transitions can be anxiety-producing and scary. We appreciate and 
understand the grief that comes when a pastor leaves. In the synod office, our primary goal in 
working with congregations in transition is to pray, discern, discuss, and ask with the congregation, 
“What is God calling us to do and to be? Where is God calling us? What is our next faithful step?” 
 
One of the benefits in the way we do transitions in the ELCA is how laypeople are involved in the 
process. While we have synod staff and transition pastors who have expertise and experience in 
transition, the bulk of the work comes from the congregation – those who know their congregation, 
what their passions are, who they are looking to partner with, and what the vitality and 
sustainability is. 
 
Because each congregation is unique, this last year we have implemented some new models of 
transition. We continue to use the traditional interim pastor in some congregations. We are also 
experimenting with other models including the model of “Care Pastor” and “Transition Facilitator.” 
We are hopeful that as we experiment and implement new ways of doing transition (while holding 
onto what is good and right in the transition process) we will accomplish the following: 

• Determine what kind of pastoral care is needed. 
• Discover what partnerships may happen with other ELCA congregations, other ecumenical 

churches, and within the community. 
• Discern the congregation’s vitality and sustainability. 
• Coach laypeople in the transition process. 
• Shorten the timeline between the last pastor leaving and the next pastor’s arrival. 

 
While most of our congregations in transition will be calling a new pastor in some way, we are also 
aware that not all congregations will be able to call a new pastor due to the lifecycle of the 
congregation, geography, finances, or other factors. We are exploring other ways of providing and 
doing pastoral ministry for congregations and ministry sites. Please see the sections: Legacy and 
Future Expansion of LiVE: SAMs for more information on this. 
 
 

We know that transitions can be hard. And, at the same time, we know that transitions can provide 
new ways of doing and being church. We are thankful for all of you in your hard work in transitions. 
And, in our transitions, we abound in hope! 
 
Legacy 
 

We desire that the Holy Spirit continually sustains our community as a whole and each community 
within the Northwest Washington Synod. We also know that there is a life cycle to all things – and 
this includes congregations. We encourage congregations to have ongoing conversations about 
who you are and what God has called you in your neighborhood and in the world. These 
conversations are much easier when there isn’t urgency – but a time of discernment. We on the 
synod staff are happy to meet with you and work with you as you have these conversations. 
 
For congregations that recognize they are moving towards closing as a church and moving 
towards legacy, we provide legacy teams to help with this process. We understand that this is a 
painful process. It is also sometimes overwhelming. Therefore, we are committed to providing 
quality pastoral care that is faithful to the people and to the mission of the church.  
 



This past year we give thanks to the following congregation and two SAWCS (Synodically 
Authorized Worshipping Communities) for their faithful ministry and who have now entered legacy 
through closure or merger: 

• Shepherd of the Hills Lutheran Church, Issaquah merged with Our Savior Lutheran Church, 
Issaquah. 

• Seattle Taiwanese Lutheran Fellowship, Seattle closed. 
• Reborn Fellowship, Shoreline closed. 

 
In the midst of grief and loss, we trust that the Holy Spirit is working through this process of legacy. 
As faithful followers of Jesus, we place our hope in resurrection. We fervently believe that as one 
congregation dies in this time and place, the God of resurrection lifts up new and future work for 
the good news to flourish. May the decisions made when a church is closing continue to impact the 
world in positive and meaningful ways. May we remember God’s mission to change, renew, 
respond, and save lives in this beautiful and broken world of ours. May the legacy of all our 
churches remain faithful to the ongoing work of the Gospel of Jesus Christ in the unique Lutheran 
expression that your church was founded on. 
 
Congregations that have faithfully left legacies to the synod have provided seeds for ministries that 
are growing and flourishing. We are thankful for the legacies received so that we can do creative 
initiatives throughout our synod including: 
 

• Awarding Grace Grants to congregations and ministry sites 
• Initiating and funding The LiVE Project 
• Gloria Dei Endowment 
• And many more 

 
Please invite us to talk about how legacy gifts may be used to live into the diversity of Lutheran 
expression and ecology.  
 
Even in grief, we trust in Christ. Even in death, we trust in Christ. As Christians, we believe that 
through death, new life comes. And so, even through this, we abound in hope! 
 
The LiVE Project Part 1: Living into Vocational Engagement 
 

All things are necessary for a healthy, mixed ecology. The same is true for a healthy body of Christ. 
Unfortunately, it has been the practice of the church to lift up Rostered Ministers at the expense of 
laypeople. We have inadequately addressed what Martin Luther was so passionate about – the 
vocation, the leadership, and the education of ALL people. 
 
LiVE is established to: 
• Provide excellent and thought-provoking classes in Scripture, Culture, and Community.  
• Create a learning cohort that fosters a community of supportive learning for lay leaders across 

the synod.  
• Train Bible-centric leaders to thoughtfully engage in culture and society with the Gospel of 

Jesus.  
 

Fundamentally, the LiVE Project was created for ALL people to take seriously their faith exploration 
and journey. To ask questions: What is our particularity in this world as faithful followers of Jesus? 
What are we wrestling with God, with ourselves, with the community around us, and with this 
world? How is our faith and this world connected? How is God inviting us to imagine new ways 
forward of healing and wholeness? How do we reconcile with where we are now and who God is 
and how we move forward into and participating in God’s mission? 
 
In LiVE, we are passionate that this is NOT content that we dump on people – instead we take 
seriously what people bring, what they are doing, their life experiences, their social location, and 
move in the life-giving Spirit. 



We are pleased to announce that during the first year of LiVE, LiVE has held: 
• Two retreats:  50 students 
• Five 8-week/40 hrs classes:  150 students 
• Two lectures/seminars: 40 students 
• 20 congregation participated  
• 240 students taught 
 
We are committed to excellent and thought-provoking classes in Scripture, Culture, and 
Community. Please go to the synod website for further information on classes and how 
congregations and individuals may sign up for the LiVE Project. 
 
Here are a few comments from people who took different classes this past year: 

What the course helped me do was to integrate the issues that are important to 
me more spiritually. The content of the course invited us to sit down together, 
and think about, for instance, what repentance actually means in our lives as 
Christians, and how this informs our lives as people of faith in the world; tying it 
to my spirituality and faith, and it helped very much with that. 

 
Overall, [LiVE] encourages me as a lay person. [This is the] first time I’ve seen 
the synod really involved in concern about the lay person; listening to a lay 
person only happens when volunteering to be a leader. 
 
Speaking from the experience of being an unseen person – what was healing 
and profound – during the Bible course the phrase that stuck out to me most was 
that “God sees the unseen.” I will never be able to forget that; when I heard that I 
was about to cry, that’s so beautiful, and true; it was profoundly moving to me 
when [the teacher] talked about that, as an unseen person. 
 

We are thankful to have received seed money from Shepherd of the Hills in Issaquah in their 
legacy to fund this initiative in its first year. We continue to work on funding this laity ministry 
sustainably.    
 
The LiVE Project Part 2: SAMs (Synodically Authorized Ministers)  
 

As we look at our synod, we realize that there is a developing need for Bible-focused, thoughtful, 
and culturally relevant leaders to help with the pastoral needs in existing congregations – 
especially smaller and rural communities. The next development in LiVE is to train lay ministers to 
do pastoral care in congregations who, for various reasons, are unable to have an ordained pastor. 
 
We anticipate that over ten percent of our congregations in this synod will be unable to afford full-
time pastors. (This is some of the work that we are doing as mentioned above in Transition and 
Legacy). We are researching and developing a way to train qualified lay pastoral leaders with the 
supervision and partnership of the synod, clusters, and regional pastors. While this is still very 
preliminary, we are currently working with the model of a six-month to one-year training. Following 
this training, SAMs would serve a congregation with the supervision of mentors and their cluster 
while continuing their education for the next three years. If you are interested in this, please watch 
for further information. 
 
Through LiVE, we are journeying with all people in their vocations – in what God is calling them to 
do and to be in this world. We are thankful for those who participated this last year and are looking 
forward to this next year. 
 
As together we learn and grow, reflect, and go forward in the Spirit, we abound in hope! 
 
 



 
Justice, Equity, and Belonging  
 

We continue to grapple with our history, our present, and lean into anti-racism measures. We are 
dedicated to moving towards greater justice, equity, and belonging in this synod. Below are some 
ways we are implementing this goal: 
• Candidacy: 

o The Candidacy Committee is currently participating in a six-month anti-racism training 
with a coach. 

o Looking at funding strategic internship sites that support the priorities of candidates of 
color, marginalized communities, and smaller and more diverse congregations who are 
unable to afford an intern. 

• The LiVE Project: Interrogating Privilege classes 
• STAD (The Strategic Team for Authentic Diversity): A coalition of NWWA Synod Rostered 

Ministers working towards authentic diversity in our synod through resourcing pastors and 
deacons with education and resources. 

• Intentionality supporting current and prospective Rostered Ministers of color: 
o Congregations who have Rostered Ministers of color forming cohorts to learn, listen, 

and support. 
o The Racial Equity and Reparations Fund for Rostered Ministers is one step towards 

fostering solidarity between Synod colleagues, redressing financial disparities, and 
making reparation for decades of systemic racism within the ELCA. This past year this 
fund has disbursed $20,000. 

o Cohorts of Rostered Ministers of color to form connection and communication with one 
another. 

• Diverse Synod Rostered Ministers and Rostered Minister Synod Staff: 
o This synod has 22 Rostered Ministers of color or whose first language is other than 

English – about twenty percent of the entire NWWA Synod Roster. 
o This synod is one of two synods who has Asian-descent staff and the only one where 

there are two Asian-descent staff. 
• Synod Paradigm Shift: Integration of a more inclusive and multicultural worldview in all aspects 

of life and ministry in the synod. 
o At this synod assembly we are – for the first time – providing simultaneous 

interpretation and translation of documents. 
o Creating a task force to review synod policies and procedures to ensure cultural 

competency, protection of victims, and good process is thoroughly considered and 
implemented. 

o The synod staff is hiring an outside DEI consultant to help us more fully live into our 
values of being a place of justice, equity and belonging. 

• Real Rent: Participating in the Real Rent initiative by putting in our budget a line item to provide 
to the Duwamish people for the land the synod office sits on. 

 
We know that there is much work to be done. We know that as faithful followers of Jesus, we are 
called into uncomfortable spaces. In this majority white synod, we are called to listen and learn 
from all people, especially those who have been historically silenced.  
 
And yet, this is good work. This is needed work. This is holy work. As we continue to move towards 
God’s justice, equity and belonging, we abound in hope! 
 
Partnership with Others 
 

We are thankful for the collaboration and partnership we have with so many wonderful 
organizations and ministries throughout the synod and through the world. Below are a few that we 
have worked with this last year. Please know this list is not exhaustive. 



• During Covid we are thankful to our ecumenical and interfaith partners as we discern and 
have conversation on what is safe for our communities. We are thankful for social justice 
work we do together and for mutual consolation.  

• We are intentionally partnering with Southwestern Washington Synod and our full 
communion partners as we address the challenges of being church in this time and this 
place. We are especially addressing how to share buildings, pastors, and ministries 
together so that congregations may flourish. 

• The Evangelical-Lutheran Church of Russia (ELCR) is our companion synod. We have a 
long and rich relationship with them. As you may understand, these past months have been 
difficult for this church. Recently, Archbishop Dietrich Brauer and his family had to flee 
Russia because he spoke against the war in Ukraine. Discrimination against Lutherans 
continues to happen in Russia. While we hoped to visit this year, we will be unable to do so. 
Please keep our siblings in Christ in the ELCR in your prayers. If you wish to join the ELCR 
team in our synod, are interested in traveling to Russia in the future, or wish to give a 
financial gift to our ELCR siblings in Christ, please visit our website for further information. 

• Open Door Ministries – a ministry for all faith communities to welcome and celebrate 
LGBTQ+ people – has been a ministry of this synod for thirty years. It began as a ministry 
for people with AIDs and has changed throughout the years. After prayerful discernment, 
this ministry entered into legacy and closed. We are thankful that the leadership gave their 
resources to the synod so that we may continue their legacy and begin new ways to 
support and celebrate our siblings in the LGBTQ+ community. 

 
There are so many ministry partners we could name. We are thankful for each one and we 
continue to look at ways we may collaborate. As we partner with others, we abound in hope! 
 
Grants 
 

We are so glad that we were able to distribute grants this last year to individual congregations and 
ministry sites throughout the NWWA Synod. We are thankful for the national church, 
congregational support, and individuals. 
 
The grants that we have in the synod are: 
 

• NWWA COVID-19 Relief Fund 
• Grace Grants 
• Grants for Theological Debt  
• Evangelical Outreach Grants 
• Gloria Dei Fund 
• Mission in Washington Endowment Funds 

 
We are thankful for the individuals, current congregations, legacy congregations, and others who 
have participated in setting up these grants. 
 
As we envision new ways of being church through grants, we abound in hope! 
 
Mission Support 
 

Thank you for your perseverance and your generosity this last year. During one of the most difficult 
periods that we have had as a nation and as a church, you have shown grace, gratitude, 
faithfulness, and care for one another. One of the ways that you have shown this is through your 
mission support to the Northwest Washington Synod. Through your faithful mission support, we 
have been able to support our ministries, begin new ministries, help congregations in transition, 
work with candidates, be with congregations in difficult circumstances, continue to be church in the 
wider world and be church together in this synod because of your generosity. Thank you! 
 

As we financially support the mission of the church and God’s mission in the world, we abound in 
hope! 



Thank you 
Thank you staff for for your dedication, hard work, joy, faithfulness, and care. 

Rev. Andy Yee, Assistant to the Bishop 
Deacon Dianne Johnson, Director of Evangelical Mission 
Rev. Herb Shao, Director of Evangelical Mission 
Rev. Dr. David Hahn, Director of Formation and Learning 
Ms. Susan Berg, Communications and Events 
Ms. Traci Hall, Synod Administrator 

 
Thank you to Vice President Kay Edgerton and the Synod Council for your thoughtful reflection and 
discernment. 
 
Thank you to all of you - Dear Beloveds of Christ in the Northwest Washington Synod. I appreciate 
you. You are the best thing about being bishop in this synod. Thank you for you! I am grateful to be 
on this journey with you. 
 
Abound in Hope! 
 

As I finish this report, I close with this: As people of faith, we abound in hope not because we are 
naively optimistic or simply positive. We abound in hope not because we are ignoring the pain of 
the past nor the challenges of the present. We abound in hope not because we are pretending that 
the future is completely rosy nor that there aren’t difficulties to overcome.  
 
But this is what we have together. We have been given the good news of Jesus.  
 

• We are promised that through all things, in all things – God is with us. We hold steadfast to 
the promise that Jesus gave to his followers in Matthew 28: 

And remember, I am with you always, to the end of the age. 
 

• Through the Sacraments, and in thanksgiving and gratitude, we celebrate that we are 
forgiven and beloved children. As we hear in Ephesians 2:  

For by grace you have been saved through faith, and this is not your own doing; it is 
the gift of God— not the result of works, so that no one may boast.  

 

• We have been given Holy Community – with God and with one another. We are joined with 
Christ and together we are the body of Christ. We are connected intimately one with 
another through Jesus Christ our risen Savior. As we hear in Galatians 3: 

For in Christ Jesus you are all children of God through faith. As many of you as 
were baptized into Christ have clothed yourselves with Christ. There is no longer 
Jew or Greek, there is no longer enslaved or free, there is no longer male and 
female; for all of you are one in Christ Jesus. 

 

• When Jesus began his ministry, he made a declaration. As we hear in Luke 4, Jesus 
proclaimed: 

The Spirit of the Lord is upon me, because he has anointed me to bring good news 
to the poor. He has sent me to proclaim release to the captives and recovery of 
sight to the blind, to let the oppressed go free. 

 
As followers, believers, students, and children of God, we are called through this same Spirit to 
enter into God’s beloved community where we pray that God’s will be done on earth as it is in 
heaven. 
 
My Sisters and Brothers, Siblings in Christ – God’s Belove - this is why we abound in hope – not 
false or illusory hope. Not naïve hope. Hope that is found in Christ through the power of the Holy 
Spirit! Alleluia and Amen! 
 
Abounding in Hope through Christ, 
+Bishop Shelley Bryan Wee 


