
St. Philip Parish Council 

MINUTES 
15 February 2022 Tuesday 7:00 p.m.  

via zoom: 807-484-6311 

1. Prayer 

Christopher opened the meeting by reading a scripture passage from the book of the 
Old Testament Prophet, Joel, and then shared a brief reflection and a prayer for council 
as we move forward together in this new season.  

Christopher pointed out that through most of the brief book, the prophet’s vision of life 
was one of unrelenting misery. Until the end of chapter 2, the verses create a picture of 
great loss, ‘all the people are in anguish’ – but then the prophet speaks of a promise of 
deliverance. God says, “I will pour out my Spirit on all flesh.” We live in a generation on 
whom the Spirit of God has been poured out. We have all that we need to find our way, 
for God’s Spirit, His Truth and Wisdom live in us. 

2.  Regrets:  Larry Anthony; Jennifer Sharlow 

3.  Introductions 

Four new members were elected to Council at the AGM on Tuesday, February 1, 2022: 

Mark Laidlaw; Eric Reiter and Marcus Schlag and Treasurer, Mark Graham. Christopher 
invited them to share a brief word of introduction, - how long they had been members 
of St. Philp community, - what brought them – and what has kept them here. 

4.  Minutes – 18 January 2022 

The Minutes of the January meeting were circulated on the evening of January 18.  

Dave Conway pointed out that “For item 7 on the Selection Committee, we should have 
included the names of the members on the Committee, - and the fact that Larry and 
Karen are preparing an update to be sent out to the whole parish with the intention of 
keeping everyone up to date as the process goes forward. 

Draft 2 was circulated on January 19 to include these points. 

MOTION  to accept the Minutes as Amended – Gillian 

Second: Karen Van Rheenen Carried  

5.  Annual Meeting Feedback 

Our AGM was held on Tuesday February 1, 2022 via Zoom. There were 51 people 
present. All seemed to go well.  

6.  Treasurer – Signing Authority 

Mark Graham met with Ged McLean last night (Feb 14) and was introduced to the 
Treasurer’s book-keeping methods. Mark is planning to go to Coast Capital on Feb 26, 
2022, to complete the transfer of signing authority. The Credit Union also requires one 
of the Wardens to open an account with them, so that they too will be members with 
signing authority. 
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7.  Office Staffing 

Karen Fenimore is retiring from the position of Office Administrator.  Karen Van 
Rheenen shared an update on the job position. The job posting was sent round to the 
parish by email on January 11, 2022. The posting closed February 14, 2022. Four 
applications have been received. February 25 has been set as a morning for interviews. 
April 1 is the desired start date, as we hope to give the new person a month overlap 
with Karen to help with this transition. 

8.  Powerpoint 

The 9am service is projected on an overhead screen using a Power Point program. We 
have only two people at this moment who have taken a leadership role in running the 
slide show on a Sunday morning. On the occasional day when neither can be available, 
we scramble to find someone. Several more helpers willing to take an occasional shift, 
are needed. We do particularly need someone this Sunday, Feb 20.  

Karen Van Rheenen has offered that if one of the regulars is not available, she will cover 
the bases this weekend. Marcus also offered that he will sit in the front pew with the 
overhead person, so that he can become familiar with the way we use the program in 
our service, and then is also willing to serve in this way. 

9.  Outreach to Missing Person 

The question was considered, “is it time that we sent / or delivered some kind of ‘out 
reach’ message to folks we haven’t seen for a long time.” And the answer was, ‘yes.’ 

Since there is something of a system in place already – (ie the Pastoral Care Team and 
the Telephone network friends) Christopher asked that if council members are aware of 
any people that they haven’t seen for awhile  - please send those names in an email to 
Karen Fenimore in the church office (admin@stphilipvictoria.ca ). She will compile a list -
-  Christopher may add or subtract names and give the list to Sharon Richmond, Yvette 
Bird, and / or Evelyn Savage  to follow up. 

10.  Photos Leadership Board  

Christopher asked that Council members submit updated photos of themselves for the 
‘Leadership Board’ on display in the Lower Hall. In the meantime, he has taken Zoom 
screen grab shots – to encourage them to find better pictures of themselves. 

11.  Altar Guild Request for Hand Towel Dispenser 

MOTION: Gillian 

That the Council instruct Neal to purchase a Hand Towel Dispenser for the Sacristy. 

Seconded: Marcus  

Carried 

12.  Preschool Request to Replace Basement Wall Divider 

Gonzales Preschool has requested that the church replace the “pull-out wall divider” in 
the basement. The question was asked whether this was something the church needed. 
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Council decided to check that out first and ask Neal Tucker to get a price quote for 
replacing this divider before the next council meeting.  

At this point in the evening, Christopher left the meeting. Council continued with the 
following discussions” 

11.  Stewardship 

This Diocesan Stewardship Initiative has been a huge consideration for Council.  

On January 21, 2022, Diocesan Executive Officer, Barry Foster sent a letter to ‘All Active 
Clergy’ in the Diocese. He wrote:  

“At it’s November meeting Diocesan Council approved the inclusion of the following 
Regulation in the Canons. Traditionally stewardship initiatives receive particular 
emphasis in the fall of the year. You may wish to apprise congregants of this new 
Regulation at the Annual Vestry Meeting.  Every blessing, Barry 

The details of this letter, our response to Barry and Barry’s response to us represent 
important in our understanding of this Initiative and are reproduced here in some detail 
for the historical record: 

REGULATION 6.10.05 – PARISH STEWARDSHIP  

a.  It shall be the duty of the clergy and churchwardens of each parish to encourage the 
people to participate in the mission and stewardship of the Church.  

b.  In each parish there shall be annually a comprehensive canvass of parishioners for 
the purpose of obtaining pledges of Christian services and financial commitment in the 
ensuing year to further the mission and stewardship of the church, including   

o meeting the financial needs of the parish,  

o promoting and implementing the parish vision and the diocesan vision, and   

o promoting the mission of the Anglican Communion.  

c.  The wardens shall report the results of the said canvass to the Executive Officer no 
later than fourteen days after its conclusion.  

In response to this letter, Warden, Larry Anthony wrote, (January 27, 2022) on behalf of 
Council and with input from all council members, asking: 

First, no one on our Council, which includes delegates to 2018 and 2021 Synods, could 
remember any reference to a discussion of Regulation 6.10.05 at any meeting that we 
have attended.  Was it a new addition?  What was the process used to affect this 
regulation?  Did Diocesan Council seek input from the parishes in the Diocese? 

Second, we are mindful that this regulation may require collection of private data.  We 
are aware of the 2019 Anglican Diocese of British Columbia Privacy Policy and 
Procedures document, which outlines how churches and the diocese will adhere to the 
requirements of the Personal Information Protection Act.  Considering the Diocesan 
document, we have questions about how the Diocese intends to meet the federal and 
provincial legislated privacy requirements in the following areas: 
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1. Consent: What mechanism does the Diocese envision through which parishioners 
might consider giving their consent to collection of the information described in 
Regulation 6.10.05?  Written consent?  If written, is there a copy of the form we can 
show to our parishioners?  How might we ensure there is reasonable opportunity to 
decline consent? 

2. Collection: What does the Diocese foresee to be the proposed content of the 
canvass, i.e. what might be the specific questions asked to obtain the information 
required by the regulation?  Is the canvass envisioned to be verbal or written, in-
person or virtual? 

3. Use: Considering that the intended use of private information needs to be clear for 
parishioners to give informed consent for its collection, how does the Diocese intend 
the information to be used in accordance with Part 5 of PIPA?  Is there a document 
on intended uses of this information that can be shared with the parish? 

4. Disclosure: How might the parishioner’s information from the canvass be disclosed, 
and to whom?  How might this disclosure of information be made available to 
parishioners before they consider granting consent? 

5. Accuracy: What direction is the Diocese offering to ensure the accuracy of the 
information provided? 

6. Protection: What measures are envisioned for the Wardens and Diocesan staff to 
ensure adherence to Part 9 of PIPA, i.e. to prevent unauthorized access, collection, 
use, disclosure, copying, modification or disposal of any information that might be 
collected?  What method does the Diocese propose to securely transfer the 
information from parishioners to Wardens, and then to Diocesan staff? 

7. Retention: How long does the Diocese plan to retain any information obtained from 
an annual canvass?  What plan is envisaged by the Diocese for the secure 
destruction of any information provided, and who is it thought should be 
responsible for the secure disposal?  Would Wardens need to maintain the original 
copy of information from the canvass, or does the Diocese see its office as holding 
the primary responsibility? 

8. Request and Complaint Process: Should parish members have any further questions 
related to the use of their information from the annual canvass, should they contact 
the Office of the Information and Privacy Commissioner for British Columbia directly 
for clarification? 

On February 7, 2022, Barry Foster responded to Larry, Karen, and Christopher, saying,  

Regulation 6.10.05 was created by the Chancellor and the Canons Committee at the 
request of the Bishop and Diocesan Council to address what bishop Anna sees as a 
deficiency in our collective life around matters of financial stewardship. This was done in 
accordance with our governance structure, diocesan council acting as the synod 
between synods. 

Stewardship, and particularly the financial component of it, is fundamental to Christian 
practice.  



5 

 

However, it is necessary to interpret this Regulation for it to be relevant and appropriate 
to the local context. Canons, and the Regulations that append to them, are servants not 
masters.  

The question is how to make effective the spirit of the Regulation, encouraging financial 
stewardship in response to the ministry and mission needs of the church. In the last 
parish I served in we would gather for a supper in the parish hall around mid November. 
There would be a nice meal together during which we would talk about the financial 
needs of the parish for the next year as well as ministry opportunities available in the 
community. After the presentation and some Q & A we asked people to prayerfully 
consider their support of the church. That was it…but we met the canonical requirement 
in the diocese of Calgary to conduct a stewardship campaign. Every year we finished in 
the black-a little bit.  

How you do it at St Philip is up to you.  

The diocesan administration doesn’t collect any information from parishes about this 
apart from reporting to the executive officer that a parish stewardship event or program 
was held and, we hope, people responded positively. There will undoubtedly be some 
parishes that will say $180,000 was pledged for next year but we won’t know who made 
the pledge nor do we want to know. The only reason to ask parishes to report their 
effort is collective accountability. So, when a parish comes seeking diocesan financial 
assistance, assistance never unreasonably withheld, we can ask about their stewardship 
plan and how that is going. Of course, we also hope that a stewardship culture 
developed over time will have positive benefits for the parish. There are good resources 
on the diocesan website under the stewardship tab and in the near future bishop Anna 
will be sending out some encouraging words on the topic also.  

I will forward your privacy questions to the Chancellor for comment but, depending on 
how you handle your approach to stewardship at St Philip, they may not be an issue. 

12.  Selection Committee 

The group are meeting this Thursday, intending to finalize the parish profile in the 
coming weeks. 

13.  Transition Workshop with Judith Slimmon  

Judith Slimmon, a member of our 11:15 congregation, is also a Zurich-trained Jungian 
analyst who has had a private analytical psychology practice for two decades. Judith has 
been part of the training faculty of the C.G. Jung Institute of Colorado and has lectured 
across Canada and in Europe. She has offered to lead a Saturday morning Workshop for 
St. Philip leadership on ‘Liminal Time’ – to help us – help others through this transition 
time of letting go of Christopher and welcoming the new person who will come to 
minister in the parish.  

The workshop is scheduled for Saturday, March 5, 2022 (9am – 12 noon). 

14.  Spring Garden Cleanup 

Council has set a date of Saturday, March 12, 9:00-12 Noon and invites everyone to 
come out for our annual spring garden clean up.  
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15.  Change Church Signs – Website Only?  

The signs in the garden giving church service times now include incorrect information, 
about the 11:15 service. While it is critical that correct and timely information is 
provided on our website, it may not be worth changing the sign outside at this time, as 
the 11:15 service will change again at the end of May. 

16.  Gazebo Request from Shannon 

MOTION: Gillian Fosdick 

That the church purchase and erect on the grounds (by the fence closest to the 
children’s play area) a Metal frame Gazebo (12 x 14 ft) Aluminum roof / cedar side. 
Currently on sale at Costco for $1999.99 (representing a $500 saving) 

This request comes from Shannon to provide an outdoor sheltered area for children’s 
and Youth ministry events. 

Seconded: Dave Conway 

Discussion:  

Council has looked at this request in the past and raised some concerns. 

- 12 x 14 ft isn’t really a big enough space to have many people doing anything in a 
socially-distanced way. 

- Shannon is recommending cement anchors. We would need to pay someone to set this 
properly. 

- some concerns about requirements from Oak Bay Municipality – in terms of us putting 
a structure like this on the property. 

-the sale is on at Costco only until Feb 27. 

- Delivery and Return policy 

This MOTION was NOT carried.  

Council Tabled it – asking for Shannon to clarify the concerns raised regarding municipal 
restrictions; delivery; set-up 

17.  Amanda Weinerman – Donation for St. Philip’s Garden as a Permanent 
Remembrance 

As Larry Anthony and Jennifer Sharlow were both away; Council tabled this discussion 
for another month. 

Meeting Adjourned - (should have noted the time – should have said the Blessing) 

 

Next meetings:  

15 March, 

26 April (nb: change from third Tuesday to avoid week after Easter),  

3 May, 21 June (Wardens organize and publish agenda and chair)   


