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The Sacred Trust Handbook 

I. A Divine Commissioning: 
When the Lord gave me (Todd) the word about starting this back in the late 
90’s I knew I was being commissioned to start prayer meetings that would 
continue with no end. The Chicago House of Prayer (Chihop) opened in May 
of 2000. 

A. Start and Keep Prayer Meetings Going: 
The Lord has made our mandate clear to us and has allowed us to stay 
focused on these objectives for over two decades. Our commission is 
pretty unusual; we’ve been uniquely assigned tasks that most ministries 
within the church aren’t really focused on. Simply put, our job is to 
establish prayer and worship and then call the Church into it. 

B. Build it into a 24/7 House of Prayer: 
Early in our history, the Lord made it quite clear that our prayer 
meetings were meant to be multiplied. His full intention is for us to 
eventually have night and day prayer and worship. 

C. Call the Church to a Life of Prayer: 
A significant part of our calling is about creating a sustainable 
infrastructure that can provoke the Church to pray. We’ve been called to 
invite the Body of Christ into actual lifestyles of prayer and, in order to be 
effective at such an undertaking, there are a number of essential 
components that must be in operation for years. 
1. We have to model it to give people an idea of how it can look. 
2. We have to set proper infrastructure in place for people to participate. 
3. We have to call people to participate in it with us. 

D. What this Means for Us: 
It is important that we understand the weight of what has been 
appointed to us by the Lord so we can make sense of why things have to 
be conducted in certain ways at Chihop 
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1. We’ve been given an exciting opportunity. 
2. We’ve been entrusted with a precious reality. 
3. We have a tremendous responsibility. 

II. Administrating the Commission: 
There is significant labor required to ensure that these objectives are 
established and maintained well. It needs a good structure that will help the 
process move along immeasurably. The question for us to figure out as a 
ministry is 'what is the best way to administrate the commissions that we’ve 
been given?' Since we are committed to doing whatever, it takes to obey and 
serve the Lord’s purposes, we have to come up with answers that we believe 
will accomplish the mandate. 

A. The Sacred Trust: 
The Sacred Trust is our answer to that question. There is more to the 
process than just that, but it is absolutely our core response on how to 
keep prayer meetings going, how to build it into a 24/7 infrastructure, 
and how to call the Church of our region into a lifestyle of prayer. 

B. Why We Call It Sacred Trust: 
We have come up with several ways to help people follow through with 
their prayer commitments and have kept numerous policies in place to 
help people through the unforeseen circumstances of life. Regardless of 
what we call it, our aim is for everyone to respect the commitments that 
they are making before the Lord to be involved in the place of prayer. We 
feel like the term “Sacred Trust” really helps us convey the weight of these 
commitments well. 

C. Working Together to Accomplish a Holy Thing: 
The best way to fully grasp the meaning of this term is by breaking it 
down. We can understand it better by focusing on the two dynamics that 
are necessary for this ministry to succeed. Firstly, we are establishing 
something that is holy to God, and secondly, we are focused on utilizing 
the power of teamwork as it is integral to our success. 

1. A sacred commission: 
We have been given a sacred commission from the Lord that can 
best be illustrated through the commission that the Lord gave the 
Levites to always keep the fire burning before Him. We desire to be 
faithful in upholding the times that we commit to Him to keep that 
fire burning. 
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“The fire on the altar must be kept burning; it must not go out. Every 
morning the priest is to add firewood and arrange the burnt offering 
on the fire and burn the fat of the fellowship offerings on it. The fire 
must be kept burning on the altar continuously; it must not go out (Le. 
6:12-13).” 

2. Entrusted to do the work: 
This grand assignment is way too big for a few people to try and pull 
off. It actually takes an entire community of people who are dedicated 
to doing the work together. We have to be able to rely on one another 
to fulfill our individual parts. 
We’ve been entrusted together to do this for God, and we are 
responsible together to see it to completion. In David’s day, the work 
and its various roles along with the shifts of the worship order were 
assigned to individuals as positions of trust. 

“The gatekeepers had been assigned to their positions of trust by 
David and Samuel the seer. They and their descendants were in 
charge of guarding the gates of the house of the Lord—the house 
called the tent of meeting (1Ch. 9:22-23).” 

D. Plumb Lining Our Culture: 
Calling people to the Sacred Trust is about setting the right culture of 
our community. 
The community must have a strong core value for corporate prayer 
meetings otherwise, those very people within the community will be the 
biggest hindrance to building the house of prayer. This is actually a far 
more difficult issue to overcome than external opposition. 
As a modern-day priesthood, we need to think about our commitment to 
corporate prayer meetings on an equally important level as our secular 
jobs. Building this kind of culture in our community takes intentionality 
and continual upkeep to maintain it well. 

“You also, like living stones, are being built into a spiritual house to be a 
holy priesthood, offering spiritual sacrifices acceptable to God through 
Jesus Christ (1Pe. 2:5).” 

E.Central to All We Do: 
The Sacred Trust is a key component to this ministry. It is important to us 
that people understand what we are about and how we continue to 
operate. 
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III. Principles Behind Why: 
We have been called to build and sustain prayer meetings for decades to 
come. Without people in those prayer meetings, we cannot fulfill our 
mandate. Therefore, the most basic premise for what we’ve been called to 
do requires that we have a well-established system that helps to get people 
committed to time blocks of prayer and ensures that those prayer meetings 
happen each week. 

A. Replacing Those Who Leave: 
We know that as part of our mandate and the nature of our ministry, 
people come and go. Whenever people move on, it means that we have 
one fewer people committed to prayer meetings with us. It is important 
that we are constantly recruiting new people to join the Sacred Trust in 
order to replace those that leave. 

B. Visitor Attrition: 
Many visitors who come around are on the fence about whether they will 
actually get involved. If they make a commitment, they are far more likely 
to stay and get connected as a result of that commitment. Those who get 
on the Sacred Trust are more likely to become a part of Chihop than 
those who simply visit from time to time. This doesn’t guarantee 
anything, but statistically, it’s true. 

C. Larger Pool for Those Who Will Help Us Build: 
The Sacred Trust is who we will primarily draw from as we seek to put 
individuals in positions that will strengthen our base. As we invite more 
people to join the Sacred Trust, we create a larger pool to potentially end 
up getting involved in increased capacities on the worship teams while 
also taking up roles as prayer leaders, ushers, staff. We can even gain 
some future senior staff members and financial partners. 

D. Strength in Expectations: 
By having real and defined expectations, we are rallying people to a 
common focus and unified goals, resulting in an integrated and strong 
community. The end result is a smaller number of people with a much 
higher buy-in to the vision, which then enables the community to do 
things that it could not do otherwise. 

E. Getting the CHIHOP Vision: 
When people commit to being in weekly prayer, they are around 
frequently enough that they start to understand our working model, 
ministry DNA, and vision. This understanding isn’t often caught in a 
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single visit, and it can take almost an entire season to really get what we 
are doing and why. We believe that a major part of our purpose is to 
share God’s vision for the Church and to become the house of prayer. 

F. Exposing the Local Church to Prayer: 
One of our core objectives is to raise the level of prayer in the region 
by spreading the revelation of prayer and awakening hearts to the 
value and importance of the corporate dimension of prayer. 
By getting as many people as possible on board the Sacred Trust over the 
years, we aim to create a training environment for the Church to see how 
to make prayer enjoyable and understand that God is highlighting the 
corporate prayer in this hour. He wants His Church to respond to Him in 
corporate prayer and fasting. If people aren't thoroughly exposed to it for 
at least one season, they will never come to value corporate prayer. 

G. Partnering with God: 
The mandate that the Lord has given this house is to establish 24/7 
prayer and worship. We are called to partner with the Lord to build His 
House of Prayer. Our specific role is to organize people into prayer 
meetings. Inviting people to join the Sacred Trust is one of the only ways 
that we can accomplish this and ensure that progress is being made in 
the right direction. The Lord draws people to our house of prayer, but it’s 
our responsibility to steward what He blesses us with and to help the 
people who come to get connected around here by inviting them to help 
us build prayer meetings. 

H. Sharing the Responsibility: 
It is important to come up with ways to get all participants involved and 
willing to contribute to the primary objective of your house of prayer. 
Shared responsibility is the primary key to sustaining prayer meetings in 
the long run. 
The Sacred Trust offers people a measure of sharing the CHIHOP 
vision, mandate, and ministry. Instead of expecting a few people to 
carry the ministry entirely, everyone is empowered to contribute in a 
real and impactful way. 

I. Commitment to Actually Pray: 
We believe that the Sacred Trust is a great accountability system for 
individuals to actually participate in prayer meetings instead of just 
talking about prayer or merely having good intentions to be involved. 
With very few exceptions, we can say that those who join the Sacred 
Trust will pray more than those who are not committed to weekly prayer 
times. The same is seen when it comes to participating in corporate 
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prayer at any level. So, we can establish that commitments help us to do 
the things that we really wish to pursue. 

IV. How it Works: 
The Sacred Trust is not just a concept; it is a clear set of standards and 
expectations that we ask everyone to abide by so that we can see the 
vision of night and day prayer established and sustained in our city. For 
those of us familiar with the early monastic movement, the Sacred Trust 
can be liked to a very tamed version of Saint Benedict’s “Benedictine 
Rule” that helped to give structure and order to monasteries all over 
Europe. 

A. Basic Overview: 
While there are some intricate details to this ideology, we can summarize 
the basic overview of how the Sacred Trust works in the steps mentioned 
below. 
1. Pick a prayer meeting. 
2. Sign up for a two-hour block at least once a week. 
3. Come to the prayer block each week on time, with rare exceptions 

for emergencies or excused reasons. 
4. Reach the venue 10 minutes before your prayer block starts. 
5. Sign in when you arrive to indicate that you were on time. 
6. Participate in a make-up meeting if you’re late twice a week. 
7. Attend a make-up for any unexcused absences. 

B. Why Accountability: 
Without a system of accountability, people don’t do what they are 
supposed to, and the Sacred Trust implodes on itself. 
Below are some of the components of accountability that we employ to 
help things flow smoothly. 
1. Offer make-up meetings. 
2. Require people to sign in when they arrive. 
3. Send out phone calls to people who are running late. 
4. Weekly emails sent to those who have missed their prayer blocks. 
5. Removal from the Sacred Trust for refusing to follow the rules. 

C. Why We Ask Everyone: 
Why we ask everyone to help us and join at least one set per week is to 
help build the vision that the Lord has called us to, as a house. 
1. God commissioned us to build a priesthood with those He brings here. 
2. Everyone who is part of this house has a responsibility to help this 

mission. 
3. We really need your help to do it all and move forward successfully. 
4. You’ll be better off if you join a weekly prayer meeting; everyone is. 
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5. You’ll grow in community and camaraderie as a result of participating. 

V. Keeping it Sacred: 
To keep the Sacred Trust 'sacred', it has to mean something. It has to have 
value in the community, and the concept must be important to us as 
individuals. It must be something that we agree to value and uphold 
together. 

A. Setting Time Aside: 
It’s about setting aside time that you commit to the Sacred Trust. People 
will need to guard that time from other activities, turn down 
opportunities, and remove distractions so that they can keep that time 
focused on the Trust that God has envisioned upon them. The idea is that 
this is time that you are giving to God and focusing your attention on 
Him each week. It's His to do whatever He might want to, and of your 
own choosing, it’s no longer yours to decide on. It’s a sober commitment 
to be in this room, trying to engage the Lord in the place of prayer. 

B. Keeping Our Commitments: 
The entire system of the Sacred Trust depends on a team of people who 
will uphold their commitment to the best of their ability. It is imperative 
that we become people who are faithful to our commitments. 

1. Count the cost: 
Before we make a commitment to the Lord, we need to first count the 
cost and determine if and how we will be able to fulfill it. 

“And anyone who does not carry his cross and follow me cannot be 
my disciple. “Suppose one of you wants to build a tower. Will he not 
first sit down and estimate the cost to see if he has enough money to 
complete it (Lk. 14:27-28)? 

2. Let your yes be yes: 
After we have made our commitments, we have a responsibility to 
keep them. This is a massive issue in our generation, as many people 
let their word mean nothing. This is not godly as Jesus addressed 
this issue head- on in the Sermon on the Mount by pointing out that 
when we say yes or no, that should have weight to it and there 
should be no need for additional words or oaths to mean that you 
“really, really" mean it this time. 
“Simply let your ‘Yes’ be ‘Yes,’ and your ‘No,’ ‘No’ (Mt. 5:37).” 
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3. Even when it hurts: 
David wrote about the house of prayer often in the Psalms. Psalm 
15 is one such passage. Here, he addresses the need for those who 
keep his tabernacle worship order, which he referred to as “the 
sanctuary”, to live a certain way. One of the main things he hones 
in on is that they speak the truth and keep their oaths to the Lord. 

“LORD, who may dwell in your sanctuary? Who may live on your holy 
hill? He whose walk is blameless and who does what is righteous, who 
speaks the truth from his heart and…keeps his oath even when it 
hurts...He who does these things will never be shaken (Ps. 15:1-5).” 

C. Doing this Before the Lord: 
If the Sacred Trust is being carried out merely before the eyes of man, 
then it will never work. We are trying to instill the value of making this 
commitment to the Lord as an act of worship and therefore carrying it out 
before Him, not man. This whole ministry is a reflection of our individual 
promises made to Him. We aren’t building night and day prayer primarily 
for man; people will greatly benefit from it, but our commitments are first 
and foremost to and for the Lord. 

VI. Joining the House Vision: 
We have a very clear mandate from the Lord, and we have a pretty simple 
process to see that mandate become a reality. We hold corporate prayer 
meetings and ask everyone to join at least one block. This is the best way 
to fill the room with worshipers. 

A. Please Join a Prayer Meeting: 
We obviously don’t have any expectations for those who visit from out of 
town. We also limit our expectations from people living locally if they're 
just coming to check us out. But when it comes to regular participants, 
we do expect them to become a part of our vision and join at least one 
prayer meeting a week. 

B. Help Us in the Recruiting Process: 
After a person picks a set that they can commit to, we hope that they 
would take the responsibility to talk to others about this place and help 
them get involved by joining a prayer meeting as well. This includes 
people at their church, friends, and family, but it especially applies to 
those who are already coming around here who haven’t jumped in yet. 
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We all need to take on the responsibility of helping people understand 
the value of what we are doing by talking to them about the importance 
of being involved and joining a prayer meeting at least each week. 

C. Working Together to Build this House: 
The more people who have weekly conversations about this place, the 
more people will embrace the vision and the stronger this ministry will 
become. As our teams grow, we come closer to fulfilling the mandate for 
24/7 prayer and worship 

D. Just Don’t Quit: 
The message from the Lord that has been echoing through this 
ministry is simply “don’t quit.” 

“David also said to Solomon his son, “Be strong and courageous, and do 
the work. Do not be afraid or discouraged, for the Lord God, my God, is 
with you. He will not fail you or forsake you until all the work for the 
service of the temple of the Lord is finished (1Ch. 28:20).” 

The Lord is with us. He is the one building His house of prayer (Mt. 
21:13), and we’ve been commissioned simply to not stop building no 
matter what comes our way. We are co-laborers with Him in this dynamic 
work to see His glorious house of prayer established. 

“Unless the Lord builds the house, the builders labor in vain (Ps. 127:1).” 
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