Many Wednesdays I share words of wisdom that come from a newsletter article written by the Christian Communities and Leadership Team Executive Director, Phil Hirsch.  Phil is traveling this weeks so we have a guest author in his newsletter space today – Sara Cutter who serves as the Senior Director of Operational Effectiveness for the ELCA.  She is an excellent writer and I am pleased she will be with us in just a couple of weeks for Courageous Leadership.  
Sara’s article gives us a glimpse into a podcast she listened to where Brene Brown interviews Linda Hill.  Sara writes:  
If Dr. Hill's name sounds familiar to you, she was the expert on innovation the churchwide organization consulted with to launch Future Church. She continues teach and research innovation at Harvard. During the interview, Dr. Brown dove into the difference between leading change and leading innovation. The explanation was so simple and profound, I thought you all might to hear it, too.

Dr. Hill described leading change as having a purpose and a vision, two things we have for our home area. When we lead through change we operate from our purpose in order to live into our vision. This is the work we do most of the time. 

When we lead innovation we have a purpose, but no vision. This is an intentional time of dreaming, exploring, and leaning into curiosity where we don't really know where we're heading. This is work we do some of the time in order to create solutions that are new and useful. 

I found this description helpful. As we lean into more innovative work, I hope it helps you, too. 
To  partner these 2 readings – I think it is important to keep in mind that IN ALL THINGS – God is doing something new and is building the new Kingdom on earth.  Right here.  Right now.  Sometimes that means leading change with has intentional purpose and vision attached to it.  And sometimes this means leading innovation – which means we have a purpose attached to the experiment – but we are intentionally leaving it open to Spirit to teach us something from it = to see what God creates out of the work we have done.
Moving forward as leaders today means being aware of what circumstances call for CHANGE and when God is calling us to INNOVATE.  Both situations call for trust in God that God is bringing something NEW and that this new thing will ultimately be a blessing for you and for me and for the world.
As we enter our discussions today, I wonder how you see Jesus at work in the prominent topics swirling in the crucible of change?  May you feel freed and empowered by this question as you lean into Courageous Leadership today.
