Comox United Church Governance Structure

Human Resources Group
Ministry and Personnel
Team
Nominations and Volunteer
Appreciation (NoVA)
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Church Council

Council Executive
Chair
Vice-Chair
Past Chair
Secretary
Treasurer
Chair of M&P

Congregational Education

Group

Faith Exploration Team
Study and Fellowship Groups
Film Nights
Children’s Religious Activities
Library Representative

Finance
Trustees
Minister(s)

Finance Management Group
Coordinator
Congregational Life Group Coordinator

Property Group
Buildings and Grounds
Space Use Team (Facilities)
Tech Team

Pastoral Care Group Coordinator
Social Justice Coordinator
Congregational Education Group
Coordinator,

Worship and Sacraments Group
Coordinator,

Property Group Coordinator
Becoming Team representative

Ad Hoc Committee representatives
Members at Large

Social Justice

Social Justice Team
Mission and Service promotion
Social Justice programming
Climate Justice programming
Local outreach initiatives
Sustainability Action Group for
the Environment (SAGE)

Note:

Council members must be members of
Comox Untied Church.

Chair of M&P Team must also be the
Coordinator of the Human Resources
Group

The Minister must be in attendance, as
required in the UC Manual (nonvoting)

Quorum: ¥2> members not including
Minister plus 1

Worship & Sacraments
Group

Membership Team
Worshp Planning Team
Head Usher

Greeters

Power Point Team

Music Committee

Choir

Centering Prayer
Alternative worship services
Sanctuary Care
Streaming Committee

Congregational Life Group
Fellowship

Affirm Team

Annual Church Picnic
Annual Church Camp
Sunday fellowship (coffee)
Soup and Sandwich Lunch
Small group gatherings
Men’s Group & Men’s Shed
United Church Women group

Communication
Congregational Life table
Photographer

Social Media Team (website),
Facebook

Other Committees
Joint Liaison with CVUF
Becoming/Visioning Team
Communicable Disease
Prevention Plan (CDPP) Team

Finance Management Group
Finance Team
Treasurer, Counters, Envelope Secretary
Archives and Memorial Team
Stewardship Team
Trustees
Insurance
Property Title

Pastoral Care Group
Pastoral Care Team
Small Group Ministries
Praver Chain




