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Agenda 
Annual Meeting of Salem Lutheran Church 

Sunday, Jan. 30, 2022 
 

 
1. Opening Litany 

2. Meeting Called to Order 

3. Minutes of the Congregational Meeting held January 31, 2021 - approval 

4. Election of council members, delegates, and representatives (Nominating 

Committee) 

5. Brief 2021 Financial Report (Susan Ragan) 

6. Approval of 2022 Budget (Peter Swanson) 

7. Word of thanks to outgoing council members 

8. Closing Prayer & Meeting Adjourned 

 

Please remain for the annual meeting of Salem Village 

 

Newly elected and currently serving Church Council members will stay for a brief meeting 

immediately after the Salem Village meeting adjourns. 
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Congregational Meeting 
Salem Lutheran Church 

January 31, 2021 
 
 The Annual congregational meeting of Salem Lutheran Church was convened 
after the Sunday morning worship service on January 31, 2021, at 11:30 a.m. in the 
church parking lot due to Covid precautionary measures. President Roger Ragusa called 
the meeting to order. Pastor Marc Hander led the opening litany. 
 
Nomination & Elections  
a. Church Council: Filling three-year terms: Carl Bruner, Nancy Raschko, Peter 
Swanson 
b. Church Council: three vacancies – no nominations from the floor 
The motion was approved. 
 
a. Committees: Josephine: Open 
b. Lutherwood: Marcia Pratt 
c. Synod: Kay Stendal and Janice Stepp 
d. Nominating Committee: Open 
The motion was approved. 
 
Budget 
Peter Swanson presented the proposed 2021 budget. The Budget motion was approved. 
 
 
      Respectfully submitted, 
      Laurie Benson 
      Salem Church Council Secretary 
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Report from Pastor 
 

This may be one of the shortest reports that you will have seen from a Pastor for a 

while, but I trust that you will forgive me, as I have missed out on half the year with you. 

Salem began the year 2021 with much of their ministry restricted due to the guidance of 

health department leaders from both the State and the County. We have all had to deal 

with a change to the routines of our lives. It has been interesting to see how each 

congregation dealt with this challenge in slightly different ways. For Salem, a “Drive-in” 

worship was developed, with members parked in their cars in the parking lot as they 

watched the service from the covered walkway on the South side of the building. They 

were able to listen to the service from their cars. On Palm Sunday, the health restrictions 

had changed so that it was possible to return to in person worship in the Sanctuary. The 

size of the sanctuary allows for us to provide a relative level of security from Covid. It 

turns out that there is a choice of participation that each person takes on for themselves, 

with some worshipping away from others at the rear tables. This is good. One size does 

not fit all. As we note with the latest adjustment here in January of 2022, the leadership 

of the congregation will continue to make adjustments as necessary as the factors of this 

disease change in the general population. 

But in the spring of 2021, three significant staff members were led to seek other 

opportunities in their own faithful following of God’s leading. Allison Ross worked with 

youth and education, and Jesus Gomez led in the music ministry of Salem. Both had 

other employment in education as well. Covid has radically affected that profession as 

well, and it is not difficult to see how a re-examination might have come to each of them. 

We wish them well in their new ventures. But certainly, Marc Hander’s decision to seek 

another form of ministry would make the largest impact on Salem. It is always difficult to 

see a trusted friend and leader leave, but we know that life is full of such challenges. Lest 

we become too complacent, even these difficult changes can be used as God leads us to 

new days, and situations, and ways of seeing the world around us. I trust that even now 

you may be greeting this new year with hope and confidence. We thank Marc for his 

leadership and love for Salem. May he look back on his time among you as a time of rich 

blessing. 

I arrived at the beginning of August. I was able to make a good beginning in the 

slack days of summer. But now that I see the building in relatively full use by many 

groups, there is an energy that proves to be infectious. It is something to see, and I am 

glad that I get a chance to participate. But there is even more to do, and we will faithfully 

attempt to follow God’s direction even if our vision is a bit cloudy at times. I pray that 

2022 will be a rich and full year for us all. 

For me, I need to express my appreciation for all the leaders and workers in Salem, both 

the salaried and the volunteer, who serve in so many different capacities. Those who have 

stepped forward for this work all put your hearts into your service. (Please allow me to 

mention the two that I see every day when I come to work, and the ones that I depend on 

more than I should, Jim Bowers and Laurie Benson.) To everyone who gives of 

themselves, even if all you do is faithfully attend our services, I can only say, Thank You. 

 

In God’s richest blessing, 

Pastor Doug Stensby 
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SALEM LUTHERAN CHURCH 
STATISTICAL REPORT FOR 2021 

 
Pastoral Acts* 2021  
 Baptisms       
  Child     1  
  Adult     0  
 
 Weddings     0  
 
 Funerals      * 
 
*Bill Summers,   
 
 
Members Received*   
 
 By Affirmation     0  
 
 By Transfer     0 
 
 By Confirmation     2   
 
 
Members Removed  
 
 By Death     6* 
 

*Rose Matier, Pam Anderson, Neil Hall, Nelson Bender, William Summers, Duane 
Bretvick 
 
 By Transfer      4* 
 
*Jerry & Nancy Schlicker, Oscar & Joyce Lagerlund 
 
 By Resignation      0 
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Council President Report 
2021 

   
Each year I am asked to present the yearend report to the congregation. I could 

recount a number of statistics and events. But candidly, if you have been attending 
service, reading the Newsletters sent out by our awesome administrator Laurie Benson, 
you are up to speed. So please enjoy my message below as it notes our past, melding 
into the New Year; a positive outlook for 2022. 

Hello my fellow congregates, welcome to 2022 with the joys and challenges it 
shall bring. I am proud to say the church is moving forward in the right direction on 
many levels. By maintaining CDC guidelines and those of the Synod, we are safe to re-
enter church. As we gather to nurture our spirit on Sunday’s, our music has returned 
with great pleasure, enlightening our time together. As Pastor Doug mentioned at 
service this morning, we have a number of dedicated people and committees that are 
doing a superb job. Last but certainly not least is our financial status moving into the 
New Year. We are in the black and I have complete expectation of meeting the budget 
set forth by the financial committee. In summary, we are blessed, and I thank the 
council, the numerous volunteers, and the faithful membership for continuing to work 
together to make Salem Lutheran Church our home in faith, care, love, nurturing and 
understanding. 

My business life continues to be extremely busy. I mention this simply because 
although I would like to place more time overseeing and managing a number of church 
operations and issues, I am not able. The council has come up with a resolve. Barb 
Gurney and I will be sharing duties as Co-presidents of the council. Barb and I have 
worked close for the last two years. She would like to see some of the past ministries 
come back. Children’s Sunday School is one. If she calls upon you for help, please 
consider this as not only a volunteer opportunity, but a moment of time to learn the 
dynamics of the church and how much we are all intertwined. 

Most Sundays, but not all, I usually share a few words at the podium to provide 
information about the happenings at the church. I hope you have found this way of 
communication of value. Upon occasion I will write something for the newsletter. But 
have often found my word of mouth carries more distance than the pen. I will continue 
in this format. This being said, please do not hesitate to call me any time if you have a 
question, concern, observation, or general comment to share.  
Our Bottom Line 

I along with the council would like to say special thanks with the exemplary 
efforts of the financial committee. Lead by Peter Swanson, we have the right people 
over viewing our budget and making recommendations that are in line with our mission 
and the direction of council. I would like to share with you some of Peter’s final 
comments reported by: 
Salem Finance Committee - 2021 
Peter Swanson, Laurie Benson, Susan Christensen, Susan Ragan, and Al Dunlap  

1) Total income for 2021 was $322,210  
2) Total expenses for 2021 were $273,826 
3) As of December 31, 2021, cash available for operations was $69,994, a very 

positive achievement.  
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Wow, what a turnaround from the last two years or so. The generosity of the 

membership during the year and particularly in December was beyond my expectations.  
Obviously, I am very grateful and thankful for the financial position the church 

currently possesses. This level of financial success demonstrates to me the offering 
efforts put forth by membership and the fiscal decisions made by the council; 
tremendous. 

Of note, A special thanks to the recent actions taken by the Transition Committee as 
expressed by Dale Ragan at service today. I have full faith in the success of this 
committee bringing their results to the Call Committee.  
Final Comment: Simply, Salem is moving forward on all fronts. Let’s keep the thumbs 
up, smiles and positive thoughts going. If upon occasion I or other committee member 
calls and asks for your help or assistance, please consider a favorable response. I along 
with council greatly appreciate what you are able to do. Last year I said, ‘where I sit, I 
see my position managing your expectations of the church, its operations and solvency.’ 
This has not changed. Barb and I along with dedicated people of our council 
membership continue to support the mission statement. Our duties and directives 
uphold the best interest of the membership in our decisions, maintain integrity and 
discuss new approaches to solve issues and budgetary needs.  

Saturday the 8th of January, my wife, and I attended a wedding. Yep, fresh off the 
New Year. This set a pace, motion or feeling in me recognizing life and families will 
always continue. And as long as this remains constant and it will, the need for a church 
teaching us the foundations of Christ and his love for us will not diminish. May we all 
participate and support Salem Lutheran Church in the coming year. God bless and may 
your year of 2022 be the best. 

Sincerely, Roger Ragusa 
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Financial Secretary Report for 2021 
 

The 2021 Financial Reports are the basis for the following comments regarding 
Salem Lutheran Church financial operations. 

Total income for 2021 was $322,210 which compares to total income in 2020 of 
$343,366, a decrease of 6.2%. Total number of giving units in 2021 were 122. 
Total expenses for 2021 were $273,826 which compares to total expenses in 2020 of 
$341,321. The reduction in expenses resulted from a change in ministerial staff positions 
during the year. As compared to the 2021 Budget, total expenses were $34,404 less 
than the budget. 

Total Income exceeded total expenses by $48,384 in 2021 which compares to 
$2,045 in 2020. The congregation’s generous contributions during the year are greatly 
appreciated and result in a strong cash position to begin 2022. 
In preparing the 2022 budget, the Finance committee expects the year to be a transition 
year for the congregation to determine what the Ministerial needs will be for Salem’s 
future.  

Total income for 2022 is projected to be $321,840 which is at the same level as 
2021. Also, the 2022 budget again utilizes the interest income from the ELCA Investment 
funds after paying the loan payment for the roof, to fund the PNW Synod benevolence 
amount of $10,000. 

Total projected expenses for the year are $307,832 which is a 12.5% increase 
from 2021. The budget includes additional expenses for Property maintenance, Utilities, 
Education and Evangelism (Outreach to the Community). Also, it is projected that 
Transition Pastor Doug will continue for the year and includes additional funding for the 
Parish Administrator position if determined to be needed during the year. 
The Church Council has reviewed the proposed 2022 Budget that is included in the 
Annual Report documents and is asking the congregation to review and approve at the 
Annual meeting. 

As of December 31, 2021, cash available for operations was $69,994, a very 
positive achievement. Also, there is $7,149 in the Capital Development fund. Salem also 
has $11,431 in the Memorial fund. Salem has established a $50,000 line of credit with 
Banner Bank which was utilized during 2021 to pay for HVAC repair and has been repaid. 

Salem Lutheran Church has an investment fund with the ELCA Endowment Fund 
Pooled Trust – Fund A. As of 12-31-2021, the total amount of funds was $793,273 as 
compared to $745,861 at the beginning of the year. The total amount of investments is 
allocated as follows:  Scholarship Bequests - $243,882 and ELCA Investment Fund – 
Other $549,391. Salem currently receives a quarterly interest payment at the rate of 4% 
from the ELCA Investment Fund. The anticipated interest income for 2022 is projected 
to be $29,600, which is being utilized for paying the monthly payment on the Roof Loan, 
Scholarships and the PNW Synod benevolence. 

I would like to recognize and thank the Finance committee members, Susan 
Ragan, Laurie Benson, Susan Christensen and Al Dunlap for their dedication and 
professional approach to the financial challenges that arise during the year.  
 

Respectfully Submitted 
Peter Swanson, Financial Secretary 
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Samaritan Fund 2021 

The Samaritan Fund assists those who are in need. Requests have come from 
individuals, couples, families, both in the congregation and community. In addition to 
walk-ins, we receive referrals from Sea Mar, Community Action and Love INC. The 
church receives numerous requests for assistance throughout the year. Some of those 
requests include assistance with rent, utility payments, gasoline, groceries, auto repairs, 
clothing, transportation, medical expenses, and Christmas gifts.  

This fund is dependent on your donations and if you utilize offering envelopes, 
there are opportunities to give quarterly to the Samaritan Fund. Of course, offering 
envelopes are not necessary to give to this fund, nor are you limited to quarterly 
donations. If you use the new Salem Lutheran app for your giving, you may wish to 
designate a one-time or ongoing gift directly to the Samaritan Fund. Your generosity 
makes a significant difference in the lives of our sisters and brothers in need. Thank you!  

In 2021, a total of $ 3,644.04 was dispersed (from dedicated checking account 
and general account) in various amounts to respond to six (6) assistance requests. The 
year-end dedicated checking account balance was $ 966.42 (and $1,775.53 available in 
General Operating).    

Respectfully Submitted, 
      Susan Ragan 

 

Scholarship Committee 

 The Salem Lutheran Church Scholarship Committee, consisting of Melody Kue, 
Muriel Neely, and Nancy Raschko, selected the recipients for the Hamburg Scholarship, 
Sunnell Scholarship, Loft Scholarship, Jurgens Scholarship, and Salem Lutheran 
Scholarship awards for the 2021/2022 school year. We received and reviewed 15 
applications from well-deserving applicants. The scholarship awards were based on the 
following criteria:   church participation, school activities, financial need, scholarship, 
application efforts, and the Essay of Life Goals.  
 A total of $9000 dollars was distributed. The scholarship committee members are 
steadfast in their belief that the scholarship funds must continue and grow to maintain 
this mission of Salem. The amount to be awarded fluctuates from year to year. Efforts to 
encourage donations and enhancements to this fund should be pursued. 
 We determined the scholarships be awarded as follows: 
 

The Hamburg Scholarship in the sum of $875 was awarded to Chase Rochelle for his 
studies at Boston University 
 

The Loft Scholarship in the sum of $875 was awarded to Grace Uppendahl for her 
studies at Whitworth University. 
 

The Sunnell Scholarship in the sum of $875 was awarded to Gabe Hander for his studies 
at University of Washington. 
 

The Jurgens Scholarship in the sum of $875 was awarded to Carly Ney for her studies at 
Skagit Valley College. 
  
The Salem Lutheran Scholarships were awarded as follows: 
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Name Amount  School__________________ 
 
Alexia Rolf $500 Montana State 
Mikayla Rolf $500 Seattle Pacific University 
Colin Rittenhouse $500 Washington State University 
Andrew Henry $500 University of Idaho 
Benjamine Omdal $500 Concordia Irvine CA 
Tyler Henry $500 Western Washington University 
Hunter Berard $500 Montana State 
Avery Cook $500 University of Washington 
Kyle Hanger $500 Skagit Valley College 
Aleigh Davis                              $500                     Skagit Valley College 
Connor Nelson $500 Oregon State University 
 
 
                        Submitted by:  Melody Kue, Chairperson 

 

Investment Fund Committee 

The Investment Fund Committee was again inactive this year due to the 

Investment Fund Income Account being necessarily tied-up as a reserve for the church 

general operating expenses. Hopefully, sometime in 2022 with Covid-19 brought under 

control and church attendance picking up, the Fund Income Account can again be used 

as intended for providing grants for outreach projects.  

Members of the Committee include Al Dunlap (Chairman), Wendy Ragusa 
(Secretary), Alice Takehara (Treasurer) and Susan Ragan. One more committee member 
will be required when meetings resume, along with the new pastor. 

Investment Fund value at end of November 2021 is $548,151. Amount in the 
Income Account at end of November 2021 is $25,412. There is an on-going monthly loan 
payment of $818 coming out of the Income Account for the church Re-roofing Project. 
Also, for year 2021, $10,000 from the Income Account was used for Synod Benevolence 
in order to aid in balancing the church budget. $22,000 out of the Fund principal was 
also used to pay for HVAC repairs. 

 
      Respectfully submitted, 
      Al Dunlap, Committee Chairman 
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REPORTS OF MINISTRY TEAMS 

Worship and Music Team  

Members: Susan Hall, Lynne Rittenhouse, Don Moe, Marcia Pratt, Pastor Doug, Sharyn Peterson 
While 2020 halted the world in its tracks, 2021 offered up its own set of challenges. 

From how and where to worship to filling staff leadership positions. 
In January of 2021, Salem's Annual Meeting was held outdoors as a drive-up service 

along with a live YouTube broadcast for those unable to attend. 
Plans were made to restart outdoor services starting with the first Sunday of Lent, February 2nd, 
2021. We needed volunteers to man outdoor greeting stations and traffic control ushers. Sound 
system and broadcast/YouTube video operators, musicians, and readers. 
 Those faithful individuals were found and did their jobs well. Thank you to all who helped make 
the outdoor services possible. 

An outdoor Lenten Prayer Wall was constructed and displayed near the Hoag and 
LaVenture intersection. It is still there as of this writing and there are many prayer flags attached 
to the wall. It seems to be well received. Thank you, Janice Stepp and Bob Slind, for their time 
and enthusiasm to create this community pray wall. 

Our Palm Sunday service was celebrated indoors, Hallelujah! The Reopening committee 
gave us stringent guidelines to make sure all in attendance were practicing social distancing and 
following CDC guidelines for indoor worship. We are thankful for this committee! Maundy 
Thursday and Good Friday were celebrated via Zoom.  

As we continued to worship indoors with the celebration Easter Sunday to current day, 
we have found our way to commune, worship and celebrate God's love with one another. 

With spring headed toward summer more challenges were presented. Our youth 
minister, Allison Ross presented her resignation, Jesus Gomez, Minister of Music followed with 
his and lastly, Pastor Marc. We said goodbye to each and wondered where God was leading 
these individuals, but also wondered what the future looked like for Salem. 

Jesus Gomez had graciously prepared 6 weeks of canned music to be played at our 
services. Many thanks for this. 

Musical volunteers were recruited and scheduled. So many thanks to Marc Carls, Nancy 
Slind, Susan Ragan, and apologies to any I have missed. We reached out to our dear friend Bill 
Franklin who has honored us with a commitment thru June of 2022 as a piano accompanist. 
Sharyn Peterson has joined us as an interim Music Minister (Thanks be to God!) and has brought 
life back to our musicians as well as joyful music to be sung by all of Salem. 

In August Pastor Doug joined us as interim pastor. The Worship and Music Team had a 
meet and greet in September, with the question of "who are we at Salem and how do we 
traditionally worship during the church year". The Altar Guild was back in action along with 
Hospitality teams and coffee hour. 

By now we have celebrated Reformation Sunday, All Saints Sunday, Advent and 
Christmas with joyful music, candles, a Christmas Pageant filled with angels young and not so 
young, wise men 3, a shepherd, along Mary, Joseph, and baby Jackson/Jesus! The Salem Singers 
offered music, music, music for both the pageant and Christmas! And aren't we glad the snow 
held off until the 25th? Thank you Jesus! 

We are still in transition, praying for our families/children to return. 
Praying for our transition team, for those who cannot worship in house with us yet, for our 
future pastor, youth pastor, minister of music and praying for all those who serve on council, 
and any committees to make the life at Salem Lutheran continue through 2022. 

Respectfully submitted, 
Marcia Pratt, recorder 
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Sewing for Others 

Sewing for others or Tying knots. We did not meet the first part of 2021 but started up 

again in June. We have a core group of10 people who come to help us tie quilts for LWR. Plus, 

we enjoy coffee and sweet with good conversation mid-way through the morning. The first of 

Nov, we were able to send over 100 quilts to the ingathering in Seattle. That is pretty good total 

since we only met for 6 months. Along with everything else, a roll of quilt batting has increased 

to around $65 a roll which is enough for 8 quilts. Plus, we try to pay our share of shipping the 

boxes of quilts back to Baltimore where they are put into bundles to share with areas of our 

world that have need for them. We always need sheets for backing and good cotton fabric for 

the tops. We make 10 ½” squares that are sewed 6 across and 8 down which makes a 60x80” 

quilt. We meet the 1st and 3rd Wed at 9:15 in the music room. Would love to have you join us if 

you have free Wed mornings. Linda Dunlap, dunlapar@comcast.net or 253-863-8627 

 
Women’s Morning Bible Study 

Women’s morning Bible study from the Gather magazine meets the 4th Wed of each 

month at 9:30.   We will be starting a new 3-part series about “The Kingdom of God”. If this is 

something you might be interested in, let me know and I will get a copy of the current study to 

you. I lead a discussion on the current study which includes background material, study 

questions and some sharing of how this is important to you. We have a core group of 9-12 

ladies, and we always have room for more. Questions:  Linda Dunlap, dunlapar@comcast.net  or 

253-863-8627. 

 
Women’s Evening Bible Study and Fellowship 

Something new for women has begun! Realizing a need to be inclusive of all 
women desiring fellowship and bible study, an evening bible study was begun in the fall 
of 2021 and now meets on the 2nd Monday each month at 6:30 p.m. We meet in my 
home using the Bible Study in Gather Magazine. This is a great opportunity to fellowship 
with other women, while sharing thoughts and ideas encouraged by the scholars who 
have written these studies. Please note that videos by the authors enhance these 
studies and are available on the Gather website.  
A subscription to Gather is helpful but not necessary. I will answer any questions you 
may have. COVID Protocols are in place. 

Respectfully submitted by Janice Stepp 
 

Men’s Bible Study 
 

The men’s Bible study meets the second and fourth Mondays of each month at 
8:00 a.m. in the church music room. The format is open discussion of a particular text. 
We have been reading the Gospel of Mark from the Master Builders Bible for Men (NIV), 
but other versions are also welcome. 

The group will open 2022 viewing a PBS Frontline video “From Jesus to Christ”, a 
history of the early Christians and their appreciation of Jesus as God. Following that we 
will begin a study of the book of Acts. 
      Respectfully submitted by Bob Slind 
 

mailto:dunlapar@comcast.net
mailto:dunlapar@comcast.net
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REPORTS OF COMMITTEES 

Transition Team 
 

The team will meet on January 11, 2022, and plan on meeting twice a month until their 
work is finished. The Team will establish a Messaging Board in the Narthex to facilitate good 
communications. Regular postings will be made, and input from the congregation is very 
important. Please refer to the Board, providing input where you can, from the past and where 
you want to see the church go. The team is looking at where Salem has been, where we want to 
go and how to get there. Pastor Doug provides professional direction from his past experience. 
Members elected by the congregation include: 

Carmen Bruner 
Barb Gurney 
Don Ney 
Nancy Raschko 
Dale Ragan 
Janice Stepp 
Pastor Doug, Transition Pastor 

Respectfully Submitted,  
Dale Ragan, Facilitator 

 
 

Property Committee  
 

With the reopening of the church on March 28 for in-door worship services, followed by 
the resumption of our facility’s use by community groups, maintenance activity picked up 
significantly during the last months of the year. Hours for Custodian, Jim Bowers, which had 
been reduced due to the pandemic, were restored. The Property Committee – i.e., Jim Bowers, 
Gene Van Selus, Bob Slind, Don Ney, Bill Gurney, and Carl Bruner – resumed monthly meetings 
on November 1.  
 
Accomplishments during the last quarter of 2021 are as summarized below: 
 
• Rooms that had been used for storage during the pandemic were reorganized by a 

group of volunteers on two separate Saturdays. Unusable furniture and equipment were 
donated or discarded. 

• The small and large vacuum cleaners, which had both become inoperable, were 
replaced. 

• Periodic cleaning of carpeted areas was resumed. 
• The leak in the men’s restroom off the narthex was repaired. 
• Arrangements were made to replace toilet seats in the men’s restroom.  
• Arrangements were made to repair the acoustical wall hinges. 
• Periodic maintenance of the roof and annual testing of the fire suppression system were 

completed. 
• Kat Clark developed a work order form to help document and communicate needed 

repairs. 
 
The following items have been prioritized for 2022: 
 
• Bay Alarm will inspect and make needed repairs to our alarm system, which went down 

shortly after Christmas. 
• Repairs to the HVAC system will begin to be phased in. 
• We will explore the affordability of contracting for periodic landscaping. 
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• Removal of unused equipment will continue as will organization of rooms used for 
storage. 

• Carpet cleaning will continue. 
• A CO2 detector will be installed in the office, kitchen, and narthex in response to reports 

of natural gas odors. 
• We will review and plan for replacement of florescent lighting using LED bulbs currently 

being stored. 
• Interior door frames will be repainted. 
• Monthly communication with Peter Swanson will occur to ensure ongoing tracking of 

the Committee’s budget. 
 

Many thanks to Jim for his work and to Gene Van Selus for providing on site 
communication and follow up support for Jim. 

 
In Service, 
Carl Bruner, Chair 

 
Personnel Committee Activity 

• Exit interviews of Pastor and Youth Director. Music Director declined to participate.  

• Hiring of interim Music director and accompanist.  
 

My recommendation is that an active Council member serve as Personnel Committee 
chair and that this occurs before the pastor recruitment process commences. I enjoyed serving. 
Chris Cammock is still an active committee member.  

Respectfully,  
Wendy Ragusa 
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REPORTS OF MINISTRIES 

Friendship House Ministry 

Salem has had a ministry of cooking dinner one night per month, always on the 
2nd Thursday for many years. At this time, the team that prepares the meal (2-3 people) 
arrives at the Friendship House Café at 3rd and Snoqualmie streets in downtown Mt. 
Vernon at 3:00 p.m. and prepares a predetermined menu of Swedish meatballs, mashed 
potatoes, green beans, tossed salad and cookies. 

With the advent of the “First Step Center” located on Pease Road in Burlington 
(which provide a very basic place for homeless folks to stay temporarily for up to 90 
days we also prepare an additional 40 meals for the residents of this ministry, which is 
overseen by Friendship House and Community Action. Those meals are shuttled from 
the Mt. Vernon location to Pease Road by Friendship House. 

The canned goods are stocked at the church, and the team leader brings them to 
the F.H. Café, along with perishables of bagged salad and frozen meatballs and bags of 
cookies. Currently, due to Covid, we are not serving the meals, so the time requirement 
of the volunteers is only from 3:00 to 5:00 p.m. 

This is a very rewarding way to live out your faith and does not require a large 
commitment of time. If you have any questions or if you would like to participate to see 
if it is something you might enjoy, I would be more than happy to talk with you by 
phone, email or in person. 
        Kay Stendal, 360-770-2720     

stendal37@hotmail.com 
 

Family Promise      

Although we no longer have homeless families rotating to our church, the Salem 
congregation continues to generously provide donations and serve meals at Bethlehem 
Lutheran Church which has become the static site during the pandemic.  

Since its humble beginning almost 7 years ago, Family Promise of the Skagit 
Valley continues to evolve, and this July established Diversion Services as part of its 
program. This is for families that are at risk of losing housing and need help stabilizing. 
Diverting families from entering shelters reduces the trauma a child may experience in 
becoming homeless.  

I'm humbled to be a small part of this organization. The dedicated staff, mentors, 
and volunteers give hope to so many families. Below is a list of the number of families 
served in 2021 through various housing services offered by Family Promise. 
 
     PREVENTION and DIVERSION for 2021 
            56 families served with 123 children 
     HOUSING SERVICES for 2021 
             39 families served with 60 children (20 families placed in permanent housing) 
      TOTAL FAMILIES SERVED SINCE FOUNDING 
              290 families 

Serving God by serving others, 
Donald Moe 
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Salem Visitors 

Salem Visitors report:  The Salem Visitors group has spent some time re-structuring this 

year, partly due to the pandemic. Known previously as Care Team, we concentrate on safe visits 

to Salem members, cards sent, and phone calls. Also, we are working closely with Laurie Benson, 

Salem Office Administrator. We welcome new members to our group to phone, write notes or 

make brief visits. If you are interested, please see Nancy Slind or Kay Stendal.  

 

Quarterly Blood Drives 

We, at Salem, have for years hosted 4 to 5 single day Blood Drives in our 
Fellowship Hall, as did many other churches and organizations across western 
Washington. However, with the advent of COVID 19 all "volunteer" hosting of blood 
drives ceased, leaving just the two "Centers" in Everett and Bellingham. 
As COVID wore on and it became obvious that things were not going to return to 
"normal" anytime soon, we were approached by the Bellingham Center to ask if we 
would be willing to host 4-5 day drives each month, which we did for about 18 months. 

Recently, the folks from the Center in Bellingham, reached out to the SDA church 
in Burlington with a proposition to alternate months with us. This new schedule began 
in November. Salem will be hosting drives on even months and SDA on the alternate 
months. The administration at BloodWorks NW is very pleased with the arrangement 
and it is another way to provide an opportunity for the folks in Skagit County to be able 
to donate at a convenient location. 

Kay Stendal 
Liaison with BloodWorks NW 
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BISHOP’S MESSAGE 

Dear Beloveds in Christ, 
Grace and Peace to you through our Lord and Savior Jesus Christ. 
For many of us, 2020 and 2021 were difficult years. Isolation, fear, anxiety, 

depression, job loss, loneliness, family disputes, illness, political polarization, and grief all 
played a part in making this a challenging time. On top of these struggles, many of you are 
concerned about your congregation. Your concerns might include worship attendance, 
budget matters, employee retention, leader recruitment, COVID concerns, and building 
maintenance. I feel all of this. All of these things weigh on my heart, as well. And, truthfully, 
difficult conversations will be needed by congregations and councils regarding all of these 
things. 

But there are other questions and other topics to grapple with, too. Perhaps even 
more important conversations. Author and consultant Susan Beaumont writes: 

“A congregation that is not growing is dying. However, growth won’t 
necessarily be reflected numerically. It doesn’t have to involve more bodies 
in worship or in membership, or more dollars in the budget. It should involve 
growth related to the congregation’s proximate purpose: deepening spiritual 
practices, integrating kids with special needs into the life of the 
congregation, strengthening intergenerational connections, and the like. A 
leader trying to move an organization away from general aspirations about 
growth, toward a more specific purpose, can ask these questions. Growth to 
what end; what will growth accomplish that is central to our mission? Who 
will benefit from growth? Is growth possible or even desirable? Where will 
growth come from? (How to Lead When You Don’t Know Where You’re 
Going: Leading in a Liminal Season, p. 14.”  

These and other questions are important to talk about and wrestle with – especially 
when the future looks so different from the past. I truly believe that a vital congregation is 
one with a sense of purpose, deep spirituality, and engagement with their neighborhood. 
Yes, sustaining a ministry takes money and people. But it is much more important to have 
meaning and purpose, to continue to talk about what God is calling for you to do and to be, 
and to participate in what God is already doing around you and within you. 

I am excited and hopeful for our future together. I trust that the hope I have is not 
false or illusory. This hope is not based on some “pie in the sky” optimism. Instead, I am 
trusting that through all things, the God who comes to us as a baby still comes to us in our 
need and our distress. While the world might not always be as we would like it to be, I have 
hope that the Holy Spirit is dancing us into a new world.  

I am so thankful for all of you – for your grit, your determination, your faithfulness, 
and your willingness to engage with one another – even when you might disagree. In this 
Epiphany season, may God continue to reveal Godself – through you and through your 
neighbors. And, as Paul writes in Romans, “Now may God, the fountain of hope, fill you to 
overflowing with uncontainable joy and perfect peace. And may the power of the Holy Spirit 
continually surround your life with super-abundance until you radiate with hope!  
 

 

+Bishop Shelley Bryan Wee 
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TREASURER’S REPORT 

 
January 5, 2022 

 
The accompanying Balance Sheet and Income Statement of Salem Lutheran  

Church (a nonprofit organization) have been prepared from the books and  
records as of December 31, 2021. 

Respectfully submitted, 
Susan K. Ragan, Treasurer 
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Summary of Significant Accounting Policies 
 
Revenue Recognition 
 Revenue is recognized on a cash basis. 
 
Property, Building and Equipment 
 Property, building, and equipment are stated at cost less accumulated 
depreciation. Depreciation is determined using a straight-line method over the 
estimated useful lives of the various asset classes. Estimated lives range from five to 
twenty years for equipment and forty years for the building. 
 
 Major renewals and improvements are capitalized; minor replacements, 
maintenance and repairs are charged to current operations as incurred. (In 2021, 
$22,161.76 was capitalized to Church Building for HVAC system. 
 
Income Taxes 
 The Church is exempt from income tax under Section 501(c)(3) of the Internal 
Revenue Code. 
 
Other Assets 
 ELCA Investment Fund current balance is $793,273.21 with $243,881.69 in 
Scholarship Funds. 4% earnings are distributed to Salem Lutheran Church on a quarterly 
basis, a total of $27,381.75 in 2021. $22,000.00 was taken from the Fund for the HVAC 
system. The Fund balance has grown an additional $166,547.03 since the original 
investment of $648,726.18. 
 
Commitments and Contingencies 
Liabilities 
 Salem Lutheran Church is maker of a line of credit with Banner Bank in the note 
amount of $50,000.00 with a current balance of $0.00, secured by accounts. Interest 
rate 6.50% (Prime+1.25%) with interest only due monthly. Note maturity date 10.01.22.  
                                                                     

Salem Lutheran Church is maker of a term note with ELCA Mission Fund in the 
original amount of $155,000.00 with a current balance of $142,386.56, secured by a 

Deed of Trust. Interest rate 4.00%. Note payable at $818.00 monthly. 
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2022 Proposed Budget 

          

   ACTUAL  ACTUAL  BUDGET  

Bud 
2022  

 

INCOME  2020  2021  2022  

to Pro 
2021  

 

           
 

Offerings Received  $317,488  $296,419  $296,000  -0.1%  
 

Building Use  $4,835  $6,405  $6,000  -6.3%  
 

Miscellaneous Receipts  $2,596  $3,000  $400  -86.7%  
 

Bank Interest  $42  $36  $40  11.1%  
 

Sunday School  $0  $0  $0  #DIV/0!  
 

Lenten Receipts  $1,104  $950  $1,000  5.3%  
 

ELCA Investment Avail Interest  $8,900   $10,000  $10,000  0.0%  
 

Salem Village Contributions  $3,000  $0  $3,000  #DIV/0!  
 

Salem Village Building Use  $5,400  $5,400  $5,400  0.0%  
 

TOTAL INCOME  $343,365  $322,210  $321,840  -0.1% -$370  

          
 

          
 

EXPENSES          
 

          
 

Total Administration  $12,351  $11,348  $12,975  14.3%  
 

Total Education  -$1,539  $204  $4,000  1860.8%  
 

Total Evangelism & Special Events  $13,319  $13,804  $16,000  15.9%  
 

Total Stewardship  $370  $385  $300  -22.1%  
 

Total Worship and Music  $2,016  $2,385  $3,175  33.1%  
 

Total Property  $30,764  $32,100  $41,850  30.4%  
 

Total Utilities  $21,697  $23,333  $28,100  20.4%  
 

Total Other Programs  $1,487  $296  $1,100  271.6%  
 

          
 

TOTAL OPERATING EXPENSE  $80,465   $83,855  $107,500  28.2%  
 

          
 

STAFF EXPENSES          
 

Total Pastor Expenses  $140,406   $101,590  $97,466  -4.1%  
 

Total Director of Student Ministries  $44,613  $14,929  $0  -100.0%  
 

Total Parish Administrator  9,000  16,000  29,436  84.0%  
 

Total Custodian  44,760  37,758  45,530  20.6%  
 

Total Other Staff  $22,079  $19,696  $27,900  41.7%  
 

             
 

TOTAL STAFF EXPENSES  $260,858   $189,973  $200,332  5.5%  
 

          
 

TOTAL OPERATING EXPENSES  $341,323  $273,828  $307,832  12.4% $34,004  

          
 

RESERVE FOR CHURCH 
OPERATIONS  $2,042  $48,382  $14,008     
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 . . Providing Senior Adults with Quality Housing in a 

Caring Community 
 

3100   30th Street Box 2, Mount Vernon WA 98273    

    www.salemvillage.org  

 

 

2022 Annual Meeting 

Sunday, January 30, 2022 

 Salem Lutheran Church 

Mission:  
The mission of Salem Village Corporation, a non-profit Lutheran Affiliated 

endeavor, is to provide senior adults with quality housing facilities and services 

in a caring community and to foster low-income housing. 

 
 

The A B C’s of our senior housing solutions: 

 

1. Affordable apartments with rents related to income. 25 units are allocated to 

annual income under $17,310. 

a. Salem Village Apartment (SVA) opened 1999 - 47 units 

b. Highland Greens Apartment (HGSA) opened 2007- 51 units 

 

2. Built for graceful aging in place 

a. Wide doorways, absence of steps etc. 

b. Serving 190+ residents 

 

3. Carefree cottages are your home but our responsibility.  

a. Salem Village II Cottages (SVII) opened 2000 - 41 units 

b. Highland Greens II Cottages (HGII) opened 2009 - 24 units 

 

 

 

Agenda 
1. Call to Order 

2. Approval of the Annual Meeting Minutes of 2021 (page 2) 

3. Review of status, accomplishments, and prospects (page 3) 

4. Election of Board Members (page 4) 

5. Motion to adjourn  
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Annual Meeting Minutes 

Salem Village Corporation 

Jan. 31, 2021 

 

 

 

The annual meeting of Salem Village Corporation was convened by Board President Tom 

Hulbert on Sunday, Jan. 31, following the annual congregational meeting of Salem 

Lutheran Church.  

• Due to Covid-19 restrictions, these were outdoor drive-up meetings in the south 

SLC parking lot. 

• The meeting was conducted from under the sidewalk overhang with attendees 

remaining in their autos.  

 

Tom reported: 

• Salem Village continues to be blessed with a high occupancy rate.  

• Special thank you to the outgoing Board members, Donn Rasmussen, and Muriel 

Neely. 

• The finances are in good shape as “nothing nefarious” has been occurring.  

 

A motion to approve the minutes of the 2020 meeting was requested, and so 

acknowledged by a car horn, seconded by car horn, and approved by a cacophony of 

horns.  

 

The slate of new Board nominees was presented: 

• Tom Hulbert – three-year term 

• Lori Lacey – three-year term 

• Larry Leander – three-year term 

It was moved and seconded, by car horns, that the slate of candidates be approved as 

presented. The motion was approved by a virtuosity of car horns.  

 

The meeting was adjourned. 

 

Respectfully submitted, 

Gene Van Selus 
   

 

 

 

 

 

Remember a $1000 referral fee is available 

to any Salem Lutheran Church member or attendee  

who refers a customer who purchases a cottage. 

 


