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Winnipeg Evangelical Free Church – Easter Sunday – April 17, 2022 

Sermon Study Guide – No Death, No Life – John 12:20-26 

 

Sharing Time: What do you consider to be the most significant blessings of spring? 

 

Read John 12:20-26 
20 Now there were some Greeks among those who went up to worship at the 

festival. 21 They came to Philip, who was from Bethsaida in Galilee, with a request. “Sir,” they 

said, “we would like to see Jesus.” 22 Philip went to tell Andrew; Andrew and Philip in turn told 

Jesus. 
23 Jesus replied, “The hour has come for the Son of Man to be glorified. 24 Very truly I tell 

you, unless a kernel of wheat falls to the ground and dies, it remains only a single seed. But if it 

dies, it produces many seeds. 25 Anyone who loves their life will lose it, while anyone who hates 

their life in this world will keep it for eternal life. 26 Whoever serves me must follow me; and 

where I am, my servant also will be. My Father will honor the one who serves me. 

Springtime Requires Death (v.24) 

There is a divine principle imbedded into every kernel of wheat. The law of nature with 

regards to seeds is that “If there’s no death, there’s no life.”  “Unless a kernel of wheat falls to 

the ground and dies, it remains only a single seed. But if it dies, it produces many seeds.” 

a.  What triggers the death of a seed?  

Consider the uniqueness of pyrophytic plants with fire-activate seeds. The plants require 

fire for their seeds to sprout. Plants like the lodgepole pine, Eucalyptus, and Banksia, have 

serotinous cones or fruits that are completely sealed with resin. 

b.  What does the seed lose or give up in its death? 

c.  What are the positive outcomes of the seed’s death? 

d.  When something is “glorified”, it has honor, praise, or adoration bestowed upon it. 

In what way is a seed glorified?  

Salvation Requires Death (v.23) 

“The hour has come for the Son of Man to be glorified.”  

a.  Jesus often used the term “Son of Man” to refer to himself. It’s generally seen as a title that 

emphasizes Jesus’ humanity, but based on Daniel 7:13-14, it seems to include an expectation of 

glorification – being “given dominion, and glory and a kingdom.”  

b.  Was Jesus glorified on Palm Sunday during the Triumphal Entry (John 12: 12-19)?  Carefully 

consider verse 16.   

c.  Was Jesus’ glorified through the illness and death of Lazarus (John 11:1-4)?  

d.  What were the features of this glorification (John 11:45)? 
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e.  Have you ever had an extremely difficult situation in which God was glorified? 

f.  Was Jesus glorified in the betrayal plans of Judas (John 13:21-30)?  

Carefully consider verses 31 and 32.    

g.  How does the glorification of Jesus parallel the glorification of the seed? 

h.  What did Jesus lose in the process of glorification? 

i.  What are the positive outcomes of the Jesus’ death and resurrection? 

Sanctification Requires Death (v.25) 

Sanctification is the life-long process by which Christians learn, and grow, and mature in 

their practice of holiness. The process involves learning what to love and what to hate. 

 “Anyone who loves their life will lose it, while anyone who hates their life in this world 

will keep it for eternal life.” (v.25)   

This verse mentions two lives: “life in this world” and “eternal life”.  

a.  In what way is “loving life in this world” similar to the seed that doesn’t want to go into the 

ground? 

b.  What are the final outcomes in each of these dynamics? 

c.  In what way is “hating life in this world” similar to the seed that goes into the ground? 

d.  What are the final outcomes in each of these dynamics? 

e.  How would you describe your affections as they relate to “life in this world”?   

What do you love?  What do you hate?  What should you love?  What should you hate? 

f.  Consider Galatians 2:20. “I have been crucified with Christ and I no longer live (DEATH), but 

Christ lives in me (LIFE). The life I now live in the body, I live by faith in the Son of God, who 

loved me and gave himself for me (DEATH).” 

Servanthood Requires Death (v.26)  

  “Whoever serves me must follow me; and where I am, my servant also will be. My 

Father will honor the one who serves me.” (v.26) 

 By nature, we tend to be selfish, independent people. We have a keen interest in 

fulfilling our own desires, ambitions, and goals. We are highly motivated to make ourselves feel 

important or significant. We tend to pursue our own comfort and happiness in whatever way 

possible. We value self-sufficiency and security. 

 Servanthood presents us with a major challenge because when we are called to serve 

others, we have to give up our selfish ways so that we can please those whom we serve. 

Consider two examples of servanthood in the biblical context. 

 Mary & Martha – John 12 

      “They gave a dinner for Jesus there. Martha served.” (v.2) 

“3 Mary took a pound of expensive ointment … and anointed the feet of Jesus and wiped 

his feet with her hair.” (v.3) 
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 Jesus – John 13 

“Then he poured water into a basin and began to wash the disciples' feet and to wipe 

them with the towel that was wrapped around him.” (v.5) 

a.  What area(s) of service are you currently involved with? 

b.  What have you sacrificed to serve? What have you given up? In other words, “How have you 

“died to self”? 

c.  In what other area of service could you possibly be involved? What would you have to 

sacrifice or give up to serve? 

d.  What are the benefits and blessings of servanthood? 

Like a kernel of wheat, Jesus died and was buried. Because of God’s power, the outcome was 

miraculous.  

READ THE STORY  -  Luke 24:1-12 

On the first day of the week, very early in the morning, the women took the spices they had 

prepared and went to the tomb. 2 They found the stone rolled away from the tomb, 3 but when 

they entered, they did not find the body of the Lord Jesus. 4 While they were wondering about 

this, suddenly two men in clothes that gleamed like lightning stood beside them. 5 In their fright 

the women bowed down with their faces to the ground, but the men said to them, “Why do 

you look for the living among the dead? 6 He is not here; he has risen! Remember how he told 

you, while he was still with you in Galilee: 7 ‘The Son of Man must be delivered over to the 

hands of sinners, be crucified and on the third day be raised again.’ ” 8 Then they remembered 

his words. 

9 When they came back from the tomb, they told all these things to the Eleven and to all the 

others. 10 It was Mary Magdalene, Joanna, Mary the mother of James, and the others with 

them who told this to the apostles. 11 But they did not believe the women, because their words 

seemed to them like nonsense. 12 Peter, however, got up and ran to the tomb. Bending over, he 

saw the strips of linen lying by themselves, and he went away, wondering to himself what had 

happened. 

“Unless a kernel of wheat falls to the ground and dies, it remains only a single seed. 

But if it dies, it produces many seeds.” 

 


