
An Executive Summary of ‘Together on the Way’ 
A Document to Help Set the Agenda for Synod 2022 
 
(Note: This summary will come across as terse. This is because it is a summary. Please refer to 
the actual document for a fuller treatment.) 
 
 
On October 21st and 22nd of this year, the Diocese of Edmonton will come together in a Synod – 
the 68th such gathering since our beginning. The word Synod means “Together on the Way.” 
More than just a business meeting, it is a spiritual way of life to live together as a church. This 
document is meant to be a summation of my thoughts from the last seven months as I have 
traveled around the diocese and listened and prayed with people. I wanted to highlight the five 
main challenges that people have reflected on with me. These are serious challenges, but the 
challenges also give rise to meeting the challenge of being the Church in this time and place. I 
also want to outline four themes that I personally feel are important as we move forward in faith.  
 
What are our challenges? 
 
1. Demographics 
One of the most obvious challenges that we face is that of changing demographics. In 1961, the 
Anglican Church of Canada recorded 1,300,000 Anglicans on the parish rolls. This was the high 
point of the ACC in terms of membership. Just 56 years later, in 2017, the ACC recorded 
282,000 on the parish rolls. That is a significant decrease, and one which many of us have no 
doubt seen very clearly in our own parishes. 
 
2. Buildings and Property 
Many of the buildings in our diocese are relatively historic buildings, most of them having been 
built fifty years ago or more. This means that, in 2022, many of our church buildings are starting 
to show their age, with all the maintenance demands that come with that. 
 
3. Finances 
Finances across the diocese, overall, are in good shape. There are, however, some serious issues 
to be aware of. Most of our parishes felt the pinch of diminished giving through the time of 
COVID-19. There are also challenges at the diocesan level coming up at the end of 2022. One of 
these will be the fact that the reserve of previously raised money in the Rural Ministry Initiative 
fund will run out, meaning that certain congregations whose budgets have been subsidized by 
diocesan funds will no longer be able to rely on this support. Another reserve of money called 
the Diocesan Development Fund can only be drawn down to a certain level to support ministry. 
That threshold of available revenue will not last beyond the end of 2023 if current spending rates 
see no change. 
 
4. Spirituality 
One of the significant trends to watch in North American demographics is the rise of the 
religiously unaffiliated. Canadian society overall is attending church services much less often, 
and there is a rising group of people who are not affiliated with any church or religion at all. 
 



5. Sins of the Church  
Part of the reason that many people have rejected institutional religion has been due to the sins of 
the institutional church. There are many issues in our past that we need to repent and learn from 
in order to become a healthier church. 
 
 
Our Way Moving Forward: 
While our challenges are many, I believe that this is a profoundly exciting time to be the Church. 
We have a front row seat in being a part of what God is doing in our time. The uncertain future 
will be a time of great renewal for the Church, and the Holy Spirit is stirring us up even now. 
Below is a list of a few themes that I think will help us make a start. 
 
1. An Inspired People 
At the heart of our life together is a message of amazing grace and the joy of the Gospel. The 
scriptures tell us that God loves us and the world so much that God sent the Son, Jesus Christ. 
Christianity is a way of life. It is a renewed encounter with the living God in Jesus Christ. It is a 
simple truth that our churches flourish and thrive when they are made up of people who are 
inspired, who have their hearts on fire. We want to encourage and nurture spiritual vitality across 
the diocese. To this end, we are forming a group to prayerfully discern what we might offer as a 
diocese to assist parishes and individuals in their discipleship journey. 
 
2. A People Engaged with the World 
One of the great insights of our time is the recognition that God is always at work, both inside 
and outside of our churches. Our job is to go out of our church, find where God is active, and 
join God in that work. This is what we mean by the word missional. Christians were never meant 
to only engage their faith in church alone. To be a missional church is to be an outward-focused 
and other-focused church. 
 
3. To be a Just People 
Our call to be a just church comes from our call to care about the suffering of the world as well 
as from our robust theological vision of human flourishing. The theme of justice runs through 
both the Old and New Testaments. Part of the Gospel is a message about the creation of a new 
kind of community in the world. Jesus spoke about a different kinship, where we are related to 
others in ways that go beyond the categories and boundaries of the world. The Nihayaw people 
of this land speak of it as wakhotowin. It is a vision that we have often failed at spectacularly and 
are still very much learning how to live out. To be a just diocese is to be committed to this vision 
of a beloved community.  
 
4. A Collegial People 
The only way that any of this will work is if it is built on a foundation of healthy relationships 
within the diocese. To say that someone or something is collegial is, in a literal sense of the 
word, to speak about a capacity to exist in healthy partnership. A healthy collegiality has to be 
supported by good systems that ensure clear communication and common understandings. I 
firmly believe that clarity is kindness. It is always better to be transparent about policies and 
expectations, even around things like governance, conflict, and discipline. 


