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Report of Fiscal Year 2021 

The 2021 fiscal year was a year of transitions. We had individuals going back into the office to 

work, businesses/shops opening their doors to the public and Churches worshiping in a variety of 

different ways. During this time of transition/change in which we are in, there are conversations 

occurring around many board tables with a focus of “where do we go from here?” This is not a 

bad question but is a question that can make congregations uncomfortable. From a financial 

perspective in the church, how people are worshiping and giving to the church is changing. 

Online services are being provided over many platforms that can be accessed on devices at any 

time. Offerings are being received from cash apps, online banking, ACH, debit/credit cards along 

with the traditional cash and checks.  

The answer to the question is that during this time of transition/change, communication is the 

answer. As some members of the church become more virtual members, communicate how they 

can give electronically and be active members in the congregation. There are members in your 

congregation that don’t carry cash or write checks but want to give. There are a variety of 

technology solutions that can tackle this problem. Each congregation may have a different 

solution to these matters, but the key is for the congregations and members to work through these 

solutions together.  

Financials for the Synod reflect significant changes in 2021. In September 2021, the Synod sold 

its building and moved into Saint Mark Lutheran Church in Storm Lake. The building sold for 

$295,000 and as part of this transaction the mortgage on the building was paid off at the bank. 

The Western Iowa Synod, ELCA is debt free!! The remaining funds from the sale of the building 

went into four areas, the first 10 percent of the remaining proceeds went to Churchwide which 

was $14,000, $66,000 went into Reserve for administration account which is used as the Synod’s 

“operating reserve”, $25,000 is going to a new endowment for technology and $35,000 is going 

to a new endowment for wellness. The two new endowments will be opened in 2022 and will be 

a part of the grant process for congregations and clergy in future years. 

Primary source of receipts for the Western Iowa Synod, ELCA is mission support from its 

congregations. During fiscal year 2021, congregations of the Western Iowa Synod, ELCA gave 

$785,903 in mission support which was up $958 from what was received from congregations in 

the prior fiscal year. Also noted on the year end reports, event registrations, administrative 

reimbursements, interest income, equity transfers, and other miscellaneous income provided 

additional operating funding.  

The Synod used the congregation mission support income received in 2021 to support the wider 

mission of the church by sending $286,070 to the ELCA churchwide organization (this amount is 

36.40% of mission support), $20,000 to Iowa Lutheran Campus Ministries and $10,000 to 

seminaries (Wartburg and LSTC). The $286,070 in mission support was a decrease of $43,320 to 

Churchwide from the prior year. Mission support also supported programs and events 



($142,736), Synod team member salaries and benefits ($428,491) and office resources of 

($218,853). The 36.40% of congregational mission support sent to the churchwide organization 

was better than the budgeted goal of 31.98% 

In summary, mission support from the Western Iowa Synod, ELCA congregations was 

approximately $958 better than the previous fiscal year. The Western Iowa Synod, ELCA sold its 

building, paid off its mortgage debt, increased its operating reserve fund and created two new 

endowments that will benefit congregations and clergy. The Western Iowa, Synod was able to 

send $286,070 to Churchwide.   Income and expenses pertaining to mission partners, such as 

companion synods, are included in our operating budget reports due to our auditor’s 

recommendation. In addition, $20,000 was distributed to Iowa Lutheran Campus Ministries and 

$10,000 to the seminaries in our region (Wartburg and LSTC).  

 

Spending Plan for Fiscal Year 2022 

The Western Iowa Synod, ELCA Council has reviewed the proposed budget and approved it at 

the January 2022 Council meeting for the fiscal year beginning February 1, 2022, and, with 

recommendations from the synod finance committee and executive committee, has developed a 

revised budget for 2022.  

As part of the 2022 revised budget, mission support income from congregations is estimated to 

be $765,000.  Of the mission support income, 31.11% ($238,000) will be distributed to the 

ELCA churchwide organization. The budgeted amount to send to Iowa Lutheran Campus 

Ministries ($10,000) and the seminaries ($10,000) was changed in the revised budget.  

It is recommended that any additional mission support (above $765,000) be distributed to the 

ELCA churchwide organization until the total amount distributed would reach a level of 49.75% 

of total mission support, income received from Western Iowa Synod, ELCA congregations. At 

that point, if there would be any additional mission support, it would be shared between the 

ELCA churchwide organization and other agencies and institutions.  

The balance of expenses in the 2022 revised budget are based on historical patterns, as well as 

estimates provided by Synod team members and Networks of the Synod. 

Proposed Budget for Fiscal Year 2023 

The proposed budget for the fiscal year beginning February 1, 2023, projects an estimated 

$795,000 in mission support. Of that amount, 33.21% is recommended to be distributed to the 

ELCA churchwide organization. Mission support above the budgeted amount of $795,000 would 

be passed on to the churchwide organization. 

Independent Auditor’s Report 

The certified public accounting firm of Hunzelman, Putzier & Co., PLC, Storm Lake, Iowa 

audited the Synod’s statements of assets, liabilities and net assets – cash basis, and the related 

statements of receipts, disbursements, and changes in net assets – cash basis and cash flows – 



cash basis for the years ended January 31, 2022 and 2021. The audit was conducted in 

accordance with generally accepted auditing standards, and, in the opinion of the firm, the 

financial statements presented fairly, in all material respects, the assets, liabilities, and net assets 

of the Western Iowa Synod, ELCA as of January 31, 2022 and 2021, and its receipts, 

disbursements, and changes in net assets and cash flows for the years ended on a modified cash 

basis of accounting. The audit report is available in the synod office.  

Finance Committee 

Synod finance committee members during the past year were Rev. Cole McCormick, Estherville; 

Julie Sievers, Storm Lake, Kathy McEnelly, Forest City and Michael Jacobson, Emmetsburg. 

The finance committee oversees the financial soundness of the Synod and invests a great deal of 

time and energy in the budget planning process. A big “Thank You” is extended to all of the 

members for their efforts and assistance.  

In particular, I thank all of the Synod team members, especially Bishop Lorna Halaas and Kay 

Broich, for their stewardship of the finances of the Synod. 

 

Michael Jacobson 

Treasurer 

 

 

 


