
Synod Assembly Report 2022 
Rev. Dr. Mike Kroona 
Assistant to the Bishop 
 
This may be (fingers crossed) the year that the COVID pandemic slowly unwinds.  Since the last 
Assembly we have suffered through the Delta and Omnicron variant spikes.  Currently infections and 
hospitalizations are declining.  We recently hit passed the six million deaths world wide.  It has been a 
painful and torturous two years.  Our prayer is that the decline continue.  Our prayer is for rebuilding 
and renewal as we grieve what was. 
 
Over the past year the Candidacy committee continued to walk with those on this journey. Candidacy 
has three basic milestones: Entrance, Endorsement, and Approval.  We have 10 people at various 
stages along this path.  We are looking at two, possibly four new candidates during the upcoming 
year.  Three candidates are on track for approval in 2022.  We encourage congregations and pastors 
to support and encourage those who express interest in serving the church as a rostered leader; either 
as a deacon or pastor. 
 
The Call process also continued during the past year.  Twenty eight congregations are currently at 
some stage in the process.  Some of these open congregations have been able to secure an interim 
pastor to serve during this time.  Others are using pulpit supply.  Many face a five pronged decision: 
grow to a size to be able to afford a full time pastor, raise up lay leaders from within the congregation, 
partner up with a nearby ELCA congregation, partner up with an full communion partner in the area, 
consider holy closure.  Synod staff are available to help congregations as they explore these options 
and to walk with them as they implement. 
 
Since we last gathered we have celebrated the ordination of 5 candidates into Word and Sacrament 
ministry.  Nine pastors were installed into new calls with several installations to come during the year. 
 
We continue to support our Companion Synods in Tanzania and Chile.  The Companion Synod 
Network met several times and worked to get supplies to the Girls' School and the hospital in Tanzania 
as well as our on-going support of the well project, SACCOS and school.  We joined the church in 
Chile in lifting up the fight against domestic violence.  We hope to again lift up the work to end this 
violence.  The Network is working to change the date of the Companion Synod Sunday from the first 
Sunday in June, which often conflicts with the feast of Pentecost to World Communion Sunday in 
October.  
 
Other projects arise as the year unfolds.  The biggest is being the internship supervisor for Eric Haitz 
as he does his six month Deacon internship.  He is doing great work, visible in his synod newsletter, 
the Water Life Journal.  If you don't receive this please email the synod office and we'll add you to the 
mailing list.  We thank Eric for his efforts as he too has become an ambassador making visits and 
preaching. 
 
Sadly, the pandemic has also revealed the internal struggles within congregations with some boiling 
over.  Time has been spent in working with leadership to work through difficult times. 
 
Thanks to the staff for all their hard work and efforts throughout the year.  Thanks to Bishop Lorna for 
her leadership, care and concern for the people and congregations of this synod.  And thanks to my 
wife Shelby and family for their support and understanding of my work in this call. 
 
Peace, 


