
 
 

April 3, 2022   ~   “More Than Mediocre”   ~   Revelation 3:14-22  
 

OPEN 

 
In Shakespeare’s play Julius Caesar, (Act 4, Scene 3) Brutus states, 
 

There is a tide in the affairs of men.  Which, taken at the flood, leads on to 
fortune; omitted, all the voyage of their life is bound in shallows and in miseries.  
On such a full sea are we now afloat, and we must take the current when it 
serves, or lose our ventures. 

 
Today, we consider the final letter from Jesus, written by John to Laodicea.  
Our spiritual adventure with Jesus does not allow just dipping a toe in Christ’s 
fullness…we must “take the current” and launch out with Jesus! 
 
Read Revelation 3:14-22.  This is the last of the letters to churches in Asia 
Minor in our series Living The Adventure Of Jesus. 
 
Laodicea was close to Hierapolis (near the mineral springs of Pamukkale, 
meaning "cotton castle" in Turkish) and Colossae.  There was a connection 
between Christians in these three towns (see Colossians 4:13-16).  Compared 
to Philadelphia, with nothing negative written to them, Laodicea was the only 
church whose letter had nothing positive!   
 

 
 
As an ancient Greek city, Zeus the main pagan deity in Laodicea.  
Archeologists have uncovered clay pipes that transported water from the 
central water tower, running under the agora or marketplace. Laodicea was in 
southwest Phrygia on a major junction of the southern Anatolian highway.  As 
a result, the city became one of the richest commercial centers.  This highway 
ran through the city with the Ephesus gate facing west and the Syrian gate 
facing to the east. 

DIG 

 
What about the greeting in verse 14?  What is the same about this letter’s 
greeting?  The address, like other letters, is similar: (lit.) “to the messenger of 
the in Laodicea church write” – so Jesus was speaking to all believers resident 
in Laodicea. 
 
What is different?  Jesus described Himself in three ways.  First, He is the 
“thus it shall be” or “the Amen” (see John 14:6).  Second, He is the faithful and 
true witness (see Revelation 1:5; 3:7; 19:11).  Third, Jesus is the ruler (NIV) or 
literally the origin of God’s creation (see Colossians 1:15-17). 
 
The rest of the letter can be broken down in a “bad news, good news” outline. 
 
 
“Bad news” – the tragic irony – verses 15-17 
 
There are many ironies in life.  Albert Einstein said that “education is what 
remains after one has forgotten what one has learned in school.”  What was 
ironic at Laodicea?  Two things stand out. 

 
a.  The were busy but accomplishing nothing  -  vv. 15-16 

 
Their works (erga, cf. 3:1, Sardis) were no benefit to God’s Kingdom so 
Jesus would vomit them out!  Their works were not cold refreshment of 
springs at Colossae nor healing, hot water at Hierapolis.  This is a serious 
charge and consequence of empty effort. 
 
Interestingly, Hyundai has filed a patent for an artificial engine vibration for 
EVs to mimics gas engine rumble.  This will be a very “busy” component of 
the car…but will it really accomplish anything? 

 
b.  They were self-sufficient yet insufficient  -  v. 17 

 
Laodicea was vulnerable to earthquakes and was devastated by one in AD 
60.  But it was the only city in Asia Minor that refused assistance from Rome.  
This highlights another sad irony the Laodiceans believed themselves self-
sufficient.  Though the Christians there claimed to be rich (v.17) they were 
spiritually impoverished. 
 
The Christians at Laodicea became blind to their deep need – Jesus said they 
were poor, blind, and naked.  As Harry Emerson Fosdick stated, “A person 
wrapped up in himself makes a small package”. 
 
Though these believers made “great boats” (see James 3:5a) they were 
insufficient, as God assessed them.  Ironically, they lived in a city of great 
wealth, eye care, and luxurious clothing! 
 
 

 

https://www.biblegateway.com/passage/?search=Revelation+3%3A14-22&version=NIV
https://www.biblegateway.com/passage/?search=Colossians+4%3A13-16&version=NIV


“Good news” – the triumphal remedy – verses 18-21 
 
Thankfully, there is more to the letter than bad news.  In these verses we 
discover a remedy for being ineffective and self-sufficient – God’s grace. 
 Author Philip Yancey wrote What’s So Amazing About Grace.  In an online 
interview about his book, he was asked to define grace and he said…  
 

I don’t even try.  Jesus talked a lot about grace, but mainly through stories.  I 
remember once getting stuck in Los Angeles traffic and arriving 58 minutes late at 
the Hertz rental desk.  I walked up in kind of a bad mood, put the keys down and 
said, “How much do I owe?”  The woman says, “Nothing.  You’re all clear.”  I said I 
was late, and she smiled, “Yes, but there’s a one-hour grace period.”  So, I asked, 
“Oh really, what is grace?”  And she said, “I don’t know.  [They must not cover that in 
Hertz training classes.]  I guess what it means is that even though you’re supposed 
to pay, you don’t have to.”  That’s a good start to a definition.  READ MORE 

 
a.  Grace costs – v. 18 

 
Grace gifts to us what we do not deserve, nor can we afford.  Yet Jesus 
counseled Christians in Laodicea to buy!  Jesus would fill their need – and He 
will fill ours – at His cost! 
 
Laodicea had sheep that produced soft, raven-black wool used by Romans to 
create tunics and cloaks.  Laodicea also had a medical school.  An ancient 
healing formula for eyes was Phrygian Powder.  Zinc and alum were common 
there.  These were ingredients in eye salves sold in the city.  As we read in 
Isaiah 55:1-3, God’s grace always enriches the recipient at His own cost. 
 

b.  Grace corrects – v. 19 
 
Here we see that Jesus wanted to restore the Christians in Laodicea through 
gracious rebuke and chastening.  These are necessary wounds which rescue, 
like refinishing wood – let us “not despise the Lord’s discipline…because the 
Lord disciplines those he loves” (Proverbs 3:11-12). 
 
Repentance is the appropriate response to God’s correction.  Jesus urged 
zealous (“be hot”) and enthusiastic repentance.  This is an ongoing project.  In 
Laodicea a particular problem was clogged water pipes due to all the 
minerals in the water.  They, like the believer’s heart, needed ongoing 
unclogging. 
 

c.  Grace connects – v. 20 
 
The grace of God is what makes the connection to the human heart.  We have 
often viewed this picture of Jesus knocking at the door as an invitation to 
embrace Him as Savior.  Very familiar is Warner Sallman’s painting of Jesus 
knocking at the heart’s door. 
 

 
 
Though not a wrong interpretation, we know from the context that Jesus was 
addressing people already in relationship with Him.  This invitation from Jesus 
is a pledge to personally and vitally connect to our lives…not just on one 
occasion or in one compartment.  It is by His grace that we can experience 
this level of connection. 

 
d.  Grace conquers  -  vv.  21 

 
Overcomers reign with Jesus.  How?  By grace!  It is a grace gift from God 
that in the future we will share in Jesus’ eternal glory.  All of this is a result of 
Jesus’ death, burial and resurrection.   
 
 

REFLECT 

 
In verse 22 we read, as in all the other letters, that those who hear must also 
heed and act upon what Jesus has said. 
 
 

• Are you walking in the amazing grace of God? 
 
Read Romans 8:14-18 and reflect on your current experience with Jesus?  
Do you know the grace of calling “Abba Father”? 
 
 

• Do you need to repent and return to Jesus? 
 
Read II Corinthians 7:8-10 and reflect on what it means to do an “about face” 
from your sin back to Jesus?  Are you stuck on “regret” or do you know the 
joy and cleansing of true repentance? 

https://philipyancey.com/q-and-a-topics/grace
“Everyone%20who%20thirsts,%20come%20to%20the%20waters;
https://www.biblegateway.com/passage/?search=Romans+8%3A14-18&version=NIV
https://www.biblegateway.com/passage/?search=2+Corinthians+7%3A8-10&version=NIV

