
PHIL AND JENNIE GAGLARDI ACADEMY PAC 

MEETING MINUTES - Approved 

November 9, 2021 

 

Meeting called to order at 6:35pm 

OPENED IN PRAYER by Kelly Hiller 

 

Attended by: 
 

o Madelein Smit 
o Kelly Hiller 
o Tricia Dol 
o Tara Moose 
o Teegan Hidber 
o Joey Hidber 
o Maylene Ginetz 
o Jen Tomlinson 
o Janneke Lavertu 
o Nichole Grenier 
o Carlee Aylee 
o Bernadette Pitcher 
o Chelsea Morrison 
o Darcy Loewen 
o Giovanna Cochlan  

 

PAC AGENDA AND MINUTES 

MOTION: ‘To adopt the agenda for current meeting’.  Moved by Jen Tomlinson, 
seconded by Madelein Smit. All in favor: yes. Motion carried. 

 

MOTION: ‘To adopt the meeting minutes from October, 2021.’ Moved by Chelsea 
Morrison, seconded by Madelein Smit.  All in favor: yes. Motion carried. 

 

 



Q&A WITH DIRECTOR (BERNADETTE PITCHER): 

-The school has had its first covid exposure event.  The student was in grade 8.  Public 
health has already been involved and has completed contact tracing and all students who 
need to quarantine have already been notified by public health. 

- There is also a second case of COVID in the school but public health has determined that 
the second case of COVID that is part of the same exposure event.  So, it is one exposure 
event and not a cluster. 

-Some parents have been told to monitor for symptoms.  Some have been told to 
quarantine for different lengths based on the vaccination status. 

- We need to be non-judgmental and kind in our interactions with each other. 

- The exposure group in this case was tiny considering that the student involved had 
missed a number of days of school around the exposure event (before and after) 

- The school does not act until public health notifies the school and provides direction. 

- The contact tracing is performed by public health after interviews with school staff and 
the family. 

- The second case has been determined to likely be transmitted outside of the school.  Since 
the transmission did not happen within the school, it is not considered a cluster. 

- Is there a reason to have the “Rapid Response Team” come to the school to look for 
improvements?  There are two situations that would cause a visit from the RRT.  This could 
happen if school administration requested their help with modifying or improving COVID 
protocols.  Or, if a cluster becomes an outbreak this would cause the team to come.   

- There is no stigma around calling on the help of the Rapid Response Team. 

- Bernadette states that masks are your children’s best protection. 

- The second “child of concern” is connected so much to the first case that the group of 
exposure does not grow with the second case. 

-The children that are required to isolate have been phoned by public health already.  
Anyone who has not received a phone call already instructing them to self-isolate is 
considered safe to come to school. 

- The school supports any student/parent who feel uncomfortable to attend school around 
this exposure event.  If the student or their parent feel it would better for their safety to 
stay home from school temporarily, they have the school’s support. 



- We have contracted the work to begin on the front playground. 

- First step is two trees need to be removed.  Then, excavation of the site needs to be 
completed. 

- The playground equipment is expected to arrive at the end of November or beginning of 
December. 

- When it’s time for playground installation, volunteers will be required. 

- 8-9 trees recently were removed in the forest area.  Some of that wood will be used to 
construct an outdoor playground. 

- Highschool plans are on hold as our main benefactor (Bob Gaglardi) is unable to 
contribute funds due to the impact of COVID on his business. 

- The child with COVID is recovering well and symptoms were relatively mild. 

- The school does not teach sex education. 

- In grade 5/6 the boys and girls are separated for one lesson when biological 
development/changes of puberty are discussed.  Any other information is expected to be 
covered by the parents.  Occasionally parents have requested resources from the 
school/teacher on how to teach this to their children and the school is able to provide 
recommendations. 

-  Concern brought forward regarding how the weather/mud may affect installation of the 
new playground given the Nov/Dec timing.  The contractor that has been hired to install 
the playground will be providing the necessary equipment and will be doing much of the 
manual labour.  Some additional volunteer labour will be required.  We will count on our 
contractor to give us good advice on how to navigate the weather and mud. 

- The grade 7 group has issued complaints about not being allowed to use the vending 
machine.  Ministry of Education recommends that K-7 do not have access to a vending 
machine.  As an independent school we can determine our own school rule on this.  Carlee 
(classroom parent for grade 7) will survey the grade 7 parents to gather parent opinions 
whether parents want their gr 7’s to access the vending machine. 

 

CLASSROOM PARENT INTRODUCTIONS: 

Very positive response to the new classroom parent program. 

Purpose is to foster community within our school. 



We are still in the process of collecting contact information for the purposes of the 
program.  The school isn’t allowed to share contact information among parents so PAC has 
to use their own permission forms to obtain this information. 

Every position for classroom parent has been filled for the elementary school, as well as 
grade 8-9 

Still need a rep for grades 10-12.  Mrs. Tansky provided Kelly some suggestions of possible 
parents for this role.  Kelly will follow up on this. 

There is no formal communication in place (form letters, etc.).  The parent reps can make 
the role their own. 

The parent reps for each class are as follows: 

 Mrs. Nel (K)– Olivia Barker/Teagan Hidber 
 Mrs. Bouchard (1) – Chelsea Morrison 
 Mrs. Marshall (1/2) – Teagan Hidber 
 Mrs. Allnut (3)– Rhea Dolette-Bruce 
 Mrs. Jones (3/4)– Melanie Bean 
 Mr. Hesselink (5) – Tracey McKee 
 Mrs. Spragg (5/6) – Janneke Lavertu 
 Mrs. Keenan (7)– Carlee Ayley 
 Mr. McKague (8/9) - Amanda Wannop 

 

REPORTS 

1.  Hot Lunch 
- No report 
 

2.  Hospitality 
- Jen is still looking for donations of Christmas tree stands.  Jen has not received 

feedback from the school about what the Christmas concert would look like this 
year but likely it won’t involve providing refreshments.  There was talk about 
providing some sort of goodie/treat bag but that would result in people 
removing their masks to eat which is a safety concern.  So, likely no food. 
 

3.  Fundraising 
- Recent used clothing sales recently raised $175. 



- Thrifty’s smile card sales are now complete.  Most of the purchased cards have 
already been distributed to their owners.  We sold enough cards to raise just 
over $1000 for PAC.  Joey suggests running another Thrifty’s fundraiser later this 
year whenever there is a lull in other fundraisers. 

- Janneke will run another Papa Murphy’s fundraiser for pick up on the Dec. 
report card day. 

- The order forms for the poinsettias are already out to parents. Parents can order 
by returning the forms or by ordering online.  Madelein will put another 
reminder in the next 2 WAAGs.   

- Kim C. is working on getting the Purdy’s fundraiser going.  Order forms will be 
available soon. 

 

4.  Treasurer’s Report 

Regular bank account balance is:    

Less Grad: 

 BALANCE:  
 

Gaming bank account balance is:  $ 8,714.55 as of October 31, 2021 

 

GAMING GRANT 

The gaming grant has been received in the amount of $4,100 which $560 less than previous years.  As 
we still have funds leftover from last year’s gaming grant, this will not affect the budget.  

Smile Cards raised $588.00 and another order has come forward and will be placed this week. (This 
number was updated by Joey in the fundraising report.) 

 

OLD BUSINESS 

1.  Role of Classroom Parent/collection of parent contact info – see previous discussion 
2. Brief review of school admin response to COVID concerns raised last mtg. – see new 

business. 
 

 

$16,692.49 

$      0 

$16,692.49 



NEW BUSINESS 

1.  Sports socks for Mr. McKague:  Asking $250 from PAC to purchase socks with the 
school logo for the athletics program.  The funds are well available within the 
budget set for “sports team jerseys”.  This money will be awarded as requested. 
 

2.  Request for 1 Parent volunteer for sports from Mr. Harrison (basketball), specifically help 
to organize drivers to/from games.  It has happened in the past that there are not enough 
drivers for a sports event and a parent not involved in the event has been called last minute 
to help with transportation.  Kelly will have further discussions with Mr. McKague and Mr. 
Harrison about what this role could look like in their situation. 
 

3. Discussion of next PAC meeting:  Decision to hold Dec. 14 at 6:30 online (Zoom).  The focus 
of this will be the raffle. 
 

4. Response to questions raised at last meeting: 
 
- It is the parent’s responsibility to tell the school if there are life-threatengin allergies.  

The school is not aware of a serious allergy to coconut.  The school encourages parents 
to be forthcoming with this information.  Inquiring about allergies may be a good issue 
for the classroom parents to discuss with their group. 

- Concerns about teachers with mask exemptions:  Lonnie and Bernedette have been in 
and out of those classrooms and have not noticed any breaches in protocols. 

- Parent observations that one particular teacher has been observed not wearing a mask 
and not social distancing (perhaps wearing a clear face shield?)   

- Also concern raised about kids not wearing their masks and mask-wearing not being 
enforced by their teachers.  Bernadette has indicated that teachers cannot police this 
100%.  Sometimes, parents will learn that their child does not wear their mask and 
parents are not able to follow through since we’re not there.  If parents would like their 
child’s teacher to particularly enforce mask wearing for their child, they should email 
the school with this request. 

- There was a reminder in the WAAG to please not send their children to school sick. 
- When this concern was raised to Bernadette, she was unaware of this concern. 
- Mask-wearing and diligent hand washing is already a part of the core-competencies. 
- Gaga-ball – Emailed response from Bernadette brought forward at Oct. PAC meeting 

(was read aloud at meeting):   Some students complain to their parents regarding new rules 

and this creates confusion and frustration. We suggested that a formal rule book or signage be put 
up at the court? Are there standard rules for the gaga ball, or do each teacher have their own 
interpretation? 

 
There is so much to say here, but i'll try to be brief.  Rules have been posted (various methods) and they are 
removed time and time again.  We are trying to come up with a more permanent solution.  EA's have gone into 
classrooms to explain the 2 versions of the game that we use at the school; last year and this. There are well 



over 60 versions of the game and new ones are created every day to spice up the game.  So, no standard rules 
but we use only two versions supervised by EA's mostly who resolve conflict among students. 
 
The two central reasons we intentionally put the Gaga ball pit into the grade 4-7 playground is 1. Student 
engagement; its a great game all can play   2. Develop social/competative skills.   This age group, regardless of 
the game (some parents remember the conflict in 4square/basketball etc), need to work out how to manage 
emotions, desire to win at all cost, work cooperatively, desires to cheat and lie in order to win and, yes, 
managing conflict.   Parents need to let their children express their frustrations because they are the ultimate 
safe place.  Like the school does, these times are profound teachable moments where children learn serious 
skills of resilency and self control.  Parents, join us in teaching your children.  Without the practice, experience 
and guidance, how are they to learn?  Removing/avoiding conflict is not the answer to peaceful coexistance; 
learning to resolve conflict constructively, is.  Let the games begin! 

-  

 

 

NEXT PAC MEETING:  Dec. 14th, 6:30 pm. Via Zoom. 

MEETING ADJOURNED:  7:57 pm 


