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1) Adaptability:  Our Beacon of Light 

 
It was St. Paul who spoke memorably to the Corinthian community about flexibility in the practice of his ministry, by seeking to 
be “all things to all people, that by all means, we may save some” (First Letter to the Community in Corinth, 9.22) ~ entering in 
solidarity into the experience of others, and responding according to the situation.   
 
If I were to pick one word to sum up how we have been working in 2021 to be a beacon of light to our community and the 
world, it would be the word adaptability.     
 
We have lived in 2021 in wave upon wave of a changing virus, and in a pandemic-fatigued world, where all of our expectations 
are consistently undergoing revision, because of factors that seem to be only partially understood, and frequently beyond our 
control or current understanding. 
 
If the Psalmist could say that, with God, “a thousand years are like one day” (Psalm 90), so we might wish to write a new psalm 
of lament, saying that with humanity in Covidtide, “a day is like a thousand years”.   We are necessarily thrust into a world of 
short-term planning, where yesterday’s story is supplanted by a new restriction, prediction, or crisis, and specific adaptation is 
simply the best option for human flourishing and community life.  
 
One small example in adaptability in ministry for me is the case of a family who wanted to plan a memorial service with me 
during the summer.  A variety of in-person and electronic consultations led to the selection of three different successive dates, 
each of which became no longer feasible for reasons of travel restriction, provincial crisis, weather events, gathering capacity 
restrictions, or other circumstances, and in the end of the day we simply conducted an evening memorial in December by Zoom 

!



for people in a variety of locations, brought together solely by interactive technology.  We cannot easily tell what will be the 
ongoing or long-term stress and impact of trying to mourn and grieve a loved one, while being unable to find any kind of way to 
gather in person, tell stories, to pray and sing together in person, to share a meal, a hug, a social interaction.  At the same time, 
our technological adaptation allows us to respond with what we can do, rather than being derailed by a focus solely on what we 
cannot do.  
 
Adaptability has meant more than technological innovation.  At the in-person level, we have all had the opportunity to take 
inspiration from the only person I know to have a living memory of the pandemic of the early 20th-century as well as our current 
one ~ our dear Louise Denbow, as we celebrated her 108th birthday in an outdoor eucharist in the parking lot in August for St. 
Bartholomew’s day!   If you haven’t yet had an opportunity, please make sure you take in the video interview with Louise 
“Taking a Pandemic in Your Stride” – who else do you know who has lived through the Spanish flu epidemic from 1918-1922, 
and also recovered from Covid in 2021 ?!   
 

2) Youth and Intergenerational Life  
 
One of our iconic pictures from the last year portrays our youth team of Juliette, Alli, and Alice taking advice from our cemetery 
and grounds co-ordinator Harry on the installation of a memorial marker in the St. Anne’s churchyard.   This picture, taken by 
our Program Associate Holly, tells a story of how we all honour the generations who have passed, and those still to come, by 
working together, and passing on and receiving skills and knowledge between the generations.   
 
Our program of youth mentoring, employment, and education has been a centrepiece of our ministry in 2021.  A special thank 
you to our students, to the two Harrys, and to our wardens Colleen and Mariellen, for providing such a rich experience and 
contribution to our parish ministry and common life.  I cannot remember a time when our building and grounds have been better 
cared for and appreciated, or a time when we have had such positive feedback from our many visitors to the churchyard on how 
well we are doing to care for the memory of our forebears and those who continue to mourn, honour, and love their legacy.  
 
Finally, we have “Alli’s Advent Calendar”, with Alli’s soprano voice leading the way, as an ongoing memory on our website of 
the crowning of the year through the combination of music, technology, and youth-inspired ministry in 2021.  
 

3) A Context of Crisis:  Reconciliation, Climate, & Racial Reckoning 
 
The context for our ministry has been a year of continuous provincial, national, and global extremities and crises. 
 
Orange has been the theme colour of the year.  This represents our commitment that “Every Child Matters”.  As federal flags 
flew at half mast, and we observed our first Canadian national day of Truth and Reconciliation on September 30th, so we as a 
parish have engaged our collective grief, mourning, and ongoing prayers, as the revelation of the gravesites of children of 
residential schools hit public consciousness in May after the news broke about the “Kamloops 215”, and closer still to us, the 
“Penelekut 160”.  
 
Surrounding all this, we have endured the extraordinary effects of provincial weather emergencies that have taken lives and 
destroyed livelihoods through forest fires, severe floods, and other extreme weather.  We are simultaneously learning, only too 
well, how much the history of Canada and of BC is a racist history, specifically harmful among others to the Indigenous, Black, 
and Asian communities among us. As we repudiate our involvement in the Doctrine of Discovery, in covert or overt White 
Supremacy, and in Manifest Destiny (the “white homeland” theory for North America), we continue to pray and to act, trusting 
in God that our will to change, and our faithful honouring of God’s diverse and beautiful world, will lead us all towards the 
sustainable future for our human community and for our environment that we all depend on.   
 

4) Local Outreach 
 
In the past year we have continued to work across a broad spectrum and alongside a wide social network of organizations in 
helping to reach out to and serve those facing homelessness, addiction, and mental health challenges in the Oceanside 
community.  
 
We celebrate every meal served from our kitchen, every person sheltered on our premises and other local premises, and the 
extraordinary commitment of Christine, Kathy, and Mandy, in providing for our response through Oceanside Homelessness 
Ecumenical Advocacy Response Team Society (OHEARTS), and every act of care and compassion from our team of staff and 



volunteers here at St. Anne & St. Edmund.   As OHEARTS continues to evolve in new directions, we celebrate the exceptional 
initiative and gifts of Christine as the inspiration at the centre of this service, and we celebrate and honour everyone connected to 
OHEARTS, in making such a big difference in a world of ongoing opioid and addiction crises.   
 

5) Growing Through Teamwork:  Transitions and Movement 
 
This has been a big year of transition for us in our Growing Through Teamwork program of staff and volunteers, once again 
demanding of all of us a level of adaptability that is commensurate with the level of change we are all experiencing.  A parking-
lot eucharist in June was an opportunity for a heartfelt blessing, farewell, and outdoor party for Christine, and she moved on to 
her new ministry as the incumbent for Port Hardy and Port Alice.  We are so incredibly grateful for the expression of her gifts 
among us over the past three years, and as we grieve our and her loss, so we also celebrate the broadening of her ministry 
through this new beginning, and her passion for reconciliation expressed in ministry with First Nations communities.  
 
This is a good moment to pause with gratitude for the many gifts that Mandy and Kathy have also shared with us over many 
years too.  Mandy’s adaptability to move from working with an Adult Day program in recreation and care-giving, to serving 
another vulnerable population, has opened doors for her, and this has led to finding a new position at the SOS, to continue 
sharing her gifts and skills in outreach to our local community.  Likewise, Kathy retired from her position in the office this year 
after many years of faithful, thoughtful, and caring service.  We are so grateful for all the ways that Kathy combined her 
insightful passion for justice in society with the practical day-to-day needs of running our office and assisting in administering 
our programs.  In mid-year, we welcomed Holly Davies as our new Program Associate, administering our office and overall 
ministry, and helping me to co-ordinate our student programs.  Holly brings her gifts in administration, business management, as 
well as her vocal skills, and we are very grateful for her presence and significant contribution in such a deeply dynamic world of 
change.  
 
Finally, we are both saddened and delighted at the same time to see our students Juliette Desvaux, Alice Terada, and Allison 
Poole, who have been central to our program operations over the past two years, spreading their wings, as they started their post-
secondary studies in Vancouver.  Of course, we will miss them!  They have been shining lights among us, and we wish them 
every blessing in these new steps in their life’s journey.  At the same time, we welcome Jada Zimmerman to join our team and 
continue the important youth and student element to our ministry.  
 

6) Worship, Education, & Pastoral Offices 
 
Sunday worship, weekday education programs, and pastoral responses to people in the key times of transition, are at the heart of 
our pastoral ministry on an ongoing basis.   
 
Adaptability in these areas has meant that with each fresh wave of pandemic, and each changing set of restrictions, we have 
needed to see online ministry as the constant and reliable base for reaching people, and “hybrid” has entered the vocabulary 
more widely as a new expectation or goal in worship.  For in-person ministry, we continue to be flexible to what is possible, and 
what is advisable, what needs to be done outdoors, what can be done indoors, and what number of people need to be involved.   
 
It is challenging to report meaningful statistics for in-person events this year.  Perhaps the most useful ones are that we had 89 
people registered for Christmas Eve, even though the advancing sweep of the Omicron variant by mid-December meant that 26 
of these necessarily cancelled, and so we had three Christmas services of approximately 20 people per event as a representation 
of a safely-distanced gathering.  Summer was a better time to experiment with outdoor parking-lot worship, and we had up to 45 
people gathered for worship for those occasions.  Given the risk factors for our demographic, we struggled to find any sustained 
period of time during the year where we could expect to hold indoor services in a way that could build momentum over time.   
 
I am glad to report that we have seen an increase in numbers of people who want to connect to us as our members, associates, 
and friends.  Our “Sunday online” attendance and membership list has increased by 10-15% to include people living at a 
distance, as well as local residents and members.    
 
Strange as it may seem, after decades of in-person community leadership, I have found ways to find joy and sustenance in the 
adaptation of working at St. Edmund’s in a semi-monastic enclosure that was once a hive of daily social gatherings and 
programmed events, and of switching modes to a teaching, preaching, and music ministry in front of a camera in an empty or 
almost-empty room.   Behind the scenes, this leads to the patient tasks of editing, uploading to websites, Facebook, YouTube, 
Zoom meetings, emails, and more.   



Our Spirituality Beyond Borders program benefitted from a wonderful hybrid conference in late September, featuring our 
partnership with Center for Action and Contemplation, through the delivery of the Conspire 2021 conference, with a limited 
number of 12 of us gathering in the hall in person, and the remainder gathering online by Zoom.   The effect and the feedback 
was so positive that we have followed up to make these resources available on an ongoing basis during the week as an 
educational program by Zoom. 
 
Among our pastoral responses, we mourn the passing of many of our elders.  In particular, we give thanks for the lives of Vanda 
Thompson,  Robert Smith, Margaret Bennett, Jo Roddan, Carolyn Moore, Marjorie Zimmerman, Sandra Carter, Warren Banks, 
and Gordon Chamberlayne.  
 

7) Wider Ministry:  Awards, and Diocesan Life 
 
We were to delighted this year that Julia Macdonald and Lynne Downes were recognized at the level of the Order of the Diocese 
of British Columbia for their many decades of service and ministry among us.   I have attached to our reports the submissions we 
made on their behalf, outlining their many gifts and  contributions, so that you can read this up in more detail for yourself.   We 
were also blessed that Bishop Anna could make her second visit to the parish this past year, to give the award for Julia in-person 
at St Anne’s in November in an All Saints Day celebration. 
 
I travelled in September to participate in the induction of our colleague Alistair Hunting at St John’s, Courtenay, and for 
Christine’s induction in Port Hardy in November.  You know the world is a different place when your visit from Parksville to 
Nanaimo or to Courtenay feels like you have engaged in an international expedition to an exotic and rarely-visited destination!   
 
In order to be attentive to my own needs for continuing education and wider-community expression, I accepted a role in my 
Franciscan life as convenor for the Companions of the Society of St Francis (SSF), and also as a participant in an international 
and multicultural Franciscan Zoom.  I have engaged in online learning sessions with a rabbi and a synagogue in in Oregon, to 
help me expand my interfaith relationship to the Hebrew text of Scripture as well as the living communities that relate to it.   
 

8) In Closing 
 
My profound thanks to everyone who through their care, prayers, and generosity has enabled and supported our ministry in 
2021, in these days of online living, combined with social complexity, short-term planning, and adaptation.    
 
My thanks for the patience, flexibility, and understanding of all our members, associates and friends, in this time when we 
wisely keep our circles small and consequently often see less of each other.    
 
I pray for you all, even as I ask for your prayers too, for the days that lie ahead, as we live with faith, hope, and love in a world 
that needs our faith, hope, and love, more than ever. 
 

  The Rev. Andrew Twiddy   Epiphany, 2022 
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