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“While he was yet at a distance, his father saw him and had compassion, and ran 
and embraced him and kissed him” (Lk 15:20). Here the Gospel takes us to the 
heart of the parable, showing the father’s response at seeing the return of his son. 
Deeply moved, he runs out to meet him before he can even reach home. A son long 
awaited. A father rejoicing to see him return. Is this the conception we have of 
men, of fathers? How many fathers would fit this picture? Most often, it is women 
who would worry about their children, who would run, embrace, and kiss the 
returned of a lost son or daughter. 
 
However, even though we don’t see it, men can and are able to be compassionate. 
If we look closer in the Gospel story, that was not the only time the father ran. His 
joy would not be complete without the presence of his other son. He then sets out 
to find him and invites him to join in the festivities. But the older son appeared 
upset by the homecoming celebration. He found his father’s joy hard to take; he 
did not acknowledge the return of his brother: “that son of yours”, he calls him (v. 
30). For him, his brother was still lost, because he had already lost him in his heart. 
  
By his unwillingness to take part in the celebration, the older son fails not only to 
recognize his brother, but his father as well. He would rather be an orphan than a 
brother. He prefers isolation to encounter, bitterness to rejoicing. Not only is he 
unable to understand or forgive his brother, he cannot accept a father capable of 
forgiving, willing to wait patiently, to trust and to keep looking, lest anyone be left 
out. In a word, a father capable of compassion.  
 
At the threshold of that home, something of the mystery of our humanity appears. 
On the one hand, celebration for the son who was lost and is found; on the other, a 
feeling of betrayal and indignation. On the one hand, the welcome given; on the 
other, irritation and anger. What we see here yet again is the tension we experience 
in our societies and in our communities, and even in our own hearts. A tension 
deep within us ever since the time of Cain and Abel. We are called to confront it 
and see it for what it is. For we too ask: “Who has the right to stay among us, to 
take a place at our tables and in our meetings, in our activities and concerns, in our 
parishes and our cities?” (…) 
 
At the threshold of that home, we can see our own divisions and strife, the 
aggressiveness and conflicts that always lurk at the door of our high ideals. Yet at 
the threshold of that home, we will also see in all its radiant clarity, with no ifs and 
buts, the father’s desire that all his sons and daughters should share in his joy.  
 
 



 

 
That no one should have to live in inhuman conditions, as his younger son did, or 
as orphaned, distant and bitter like the older son. His heart wants all men and 
women to be saved and to come to the knowledge of the truth (1 Tim 2:4). It is true 
that many situations can fuel division and disagreement, while others can bring us 
to confrontation and hatred. It cannot be denied. Often, we are tempted to believe 
that hatred and revenge are legitimate ways of ensuring quick and effective justice. 
Yet experience tells us that hatred, division and revenge succeed only in killing our 
peoples’ soul, poisoning our children’s hopes, and destroying and sweeping away 
everything we cherish. 
 
Jesus invites us, then, to stop and contemplate the heart of our Father. Only from 
that perspective can we acknowledge once more that we are brothers and sisters. 
Only against that vast horizon can we transcend our short-sighted and ways of 
thinking that divides, and see things in a way that does not downplay our 
differences in the name of a forced unity or a quiet marginalization. Only if we can 
raise our eyes to heaven each day and say “Our Father”, will we be able to be part 
of a process that can make us see things clearly and risk living no longer as 
enemies but as brothers and sisters. 
 
“All that is mine is yours” (Lk 15:31), says the father to his older son. He is not 
speaking so much about material wealth, as about sharing in his own love 
and own compassion. This is the greatest legacy and wealth of a Christian. Instead 
of measuring ourselves or classifying ourselves according to different moral, 
social, ethnic or religious criteria, we should be able to recognize that another 
criterion exists, one that no one can take away or destroy because it is pure gift. It 
is the realization that we are beloved sons and daughters, whom the Father awaits 
and celebrates.  
 
“All that is mine is yours”, says the Father, including my capacity for compassion. 
Let us not fall into the temptation of reducing the fact that we are his children to a 
question of rules and regulations, duties and observances. Our identity and our 
mission rise (…) from humility and perseverance. The Gospel parable ends with 
the father asking the older son to come in and share in the celebration of mercy. 
The Gospel writer says nothing about what the son decided. Did he join the party? 
We can imagine that this open ending is meant to be written by each individual and 
every community. We can complete it by the way we live, the way we regard 
others, and how we treat our neighbour. The Christian knows that in the Father’s 
house there are many rooms: the only ones who remain outside are those who 
choose not to share in his joy. 


