
Westgate’s Annual Meeting: 
 
Purpose of an Annual Meeting: 
The Alliance denomination/church is a little different than congregational 
denominations/churches. The Alliance denomination has a form of governance that is called 
representative.  That means that the congregation votes in Elders who represent the church 
family through the year. These Elders guide and protect the church based on the vision 
statement of the church, the Local Church Constitution, the Local Church Bylaws, the Alliance 
Statement of Faith, the Manual of the Christian and Missionary Alliance; they do this along with 
the Lead Pastor. The Annual General Meeting (“AGM”) is a time for review and celebration, and 
elections. 
 
The Board of Elders members are approachable throughout the year.  However, their task and 
the Board’s task is not to micro-manage the church, but to empower the Lead Pastor and their 
staff to serve well. 
 

Article 7 Government 
There shall be an annual meeting of the membership to be held as specified in 
the bylaws. It shall receive reports from the senior pastor and the Board, 
receive financial statements, and shall conduct such other business as may be 
presented in keeping with the bylaws. 

 
Attendance: 
The AGM is framed by “Robert’s Rules of Order,” and is a meeting of the membership (there 
are privileges and responsibilities to membership). Non-members are welcome to attend, but 
they have no privileges and must get special permission from the Chair to speak (usually this 
privilege is not given but membership is encouraged).  Non-members have no voting privileges. 
 
As a non-member you are welcome to attend an AGM but please respect the process. If you are 
a non-member and you have attended an AGM in the past or you would like to attend an AGM, 
please consider becoming a member and participating as a member. 
   

Article 6 Membership 
There shall be a voting membership and such additional types of association 
as may be defined in the bylaws.  The privileges of membership include 
eligibility to vote, to be considered for election to serve on the Board... 

 
What to expect: 
At an AGM, the reports in the Annual Meeting Report are approved and opportunity is given for 
clarification and encouragement. The financial audit for that year is also approved. As well, the 
election of Elders and other committee members (Nominating Committee), as outlined in the 
Local Church Bylaws and the Local Church Constitution, will take place. 
 
The AGM is framed by “Robert’s Rules of Order,” and is a meeting of the membership. 



 
Membership is important: 
Membership is important and, at Westgate, we do not want to make light of the process of 
membership or the privileges and responsibilities of members.   
 
If you consider Westgate Alliance Church to be your church home, then please speak to an 
Elder or one of the Pastors about becoming a member. 
 
 
 
 
 
 
 
 


