
PHIL AND JENNIE GAGLARDI ACADEMY PAC 

MEETING MINUTES - Approved 

February 15, 2022 

 

Meeting called to order at 6:31 pm 

OPENED IN PRAYER by Kelly Hiller  (and thanks to Madelein for leading us in prayer!) 

Attended by: 
 Kelly Hiller 
 Dagmar Aiken 
 Carlee Ayley 
 Tara Moose 
 Madelein Smit 
 Nicole Grenier 
 Tricia Dol 
 Dawn Cameron 
 Bernadette Pitcher 
 Darcy Loewen 
 Teagan Hidber 
  
 

PAC AGENDA AND MINUTES 

MOTION: ‘To adopt the minutes from the January 2022 meeting’.  Moved by Madelein 
Smit, seconded by Dagmar Aiken.  All in favor: yes.  Motion carried. 

 

MOTION: ‘To adopt the agenda for the current meeting with change to include 
potential Growing Smiles fundraiser.’ Moved by Tricia Dol, seconded by Madelein 
Smit.  All in favor: yes. Motion carried. 

 

Q&A WITH DIRECTOR (BERNADETTE PITCHER): 

- Playground:  Thank you to PAC for the contributions!  The kids are loving it.  
Bernadette and Caron are encouraged to see parents visiting with each other at the 
new picnic tables.  The intention for the new picnic tables in that they can also be 
used for outdoor learning (as an outdoor classroom). 



- Daniel Roy is a new science teacher to the school since Dec.  He and his wife have 
moved here originally from the prairies.  He is currently teaching math/sciences and 
a hospitality course.  He is a kind, delightful man who enjoys teaching. 

- The new announcement from Dr. Henry today did not include any changes to Covid 
protocols in the schools. 

- Some families, for the first few weeks back in January, chose to do home learning as 
a result of Covid.   

- Some new families have joined the school recently and a couple more are expected 
before the end of April. 

- Some families have inquired about the skating field trip that had been planned.  The 
obstacle is that the arena has not opened up times for the school to book its use due 
to Covid protocols.  Mrs. Taylor has been working hard to make the skating trip 
happen.  The end of their season is towards the end of April and if nothing becomes 
available before then, it won’t happen this year. 

- In response to a parent question, Mr. Roy has expertise and qualifications in both 
junior and senior sciences.  He will be responsible for teaching both junior and 
senior levels at Gaglardi. 

- Question from a parent regarding whether parents are allowed to watch school 
sports teams.  BC School Sports has dis-allowed parent spectators.  Dr. Henry/public 
health protocols indicate that spectators are allowed so this has led to some 
confusion.  At Gaglardi, the gym doors are left open and parents are invited to watch 
from outside, but are not allowed in the gym.  At other schools such as Highland, the 
rules against spectators are very strictly enforced and parents cannot even enter the 
building to pick up their children from the sports event when it is finished.  Car-
pooling to sports events with parent volunteers is permitted as long as all occupants 
wear masks. 

- Thanks for coming Bernadette! 
 

 

CLASSROOM PARENT FEEDBACK 

- Lonnie asked for a survey among grade 7 parents and students about what games 
kids are interested in playing.  Carlee had limited responses but has a bit of a list to 
provide. 

- Carlee had only a few responses to the question of whether grade 7s should be 
invited to use the vending machine.  Of the few responses she had, there was a 
strong “no” from parents.  Carlee also hears a lot of reports of abuse of the vending 
machine or of elementary students finding ways to access items (such as asking an 
older student to purchase for them).  It seems like a bit of a “hot topic”.  Caron has 



advocated on behalf of the teenage students in the past, that if students don’t have 
preferred items available in the vending machine, they will just go to QF and buy 
them.  Some concern has been expressed in the particular items available and the 
nutritional considerations of these items. 

- Carlee will provide the list of games that were requested to Kelly.  Perhaps we can 
gather some via donations. 

- Teegan has offered to help Mrs. Marshall within her classroom parent role but Mrs. 
Marshall has not made any requests. 

- Perhaps teachers will be needing help when they are taking on the art for the card 
project. 

- Some parents report varying levels of communication from the classroom parents.  
Some parents have not had any communication.  Is this a reflection of the accuracy 
of email lists or the understanding of the role of the classroom parent? 

- There has been some confusion amongst both parents and teachers as to what is 
involved in the program as we navigate the learning curve of this new program. 

 

REPORTS 

1.  Hospitality 
-  Jen is wondering whether we will be hosting the spring bbq in light of the 

restrictions easing.  We should look into the guidelines on serving food.  The 
restrictions on outdoor gatherings are lifted so it would just be a matter of 
looking into restrictions on serving food.  We still have $350 in the budget for 
the event.  If we were to go ahead with the event, should we cook hot dogs 
ourselves, or order from Costco?  Discussion around what turn-out would 
potentially look like for the event.  Perhaps we could presell orders.   

 
2.  Fundraising 

-  Rebecca D. is working on the Art Card fundraiser. 
- Papa Murphy fundraiser was a little lower this last time around.  Perhaps people 

are feeling done with Papa Murphy’s and we will cancel the last sale. 
- Used uniform sale will be Feb. 25th.  Sandy is little low on used uniform items 

and would appreciate more donations especially in high school pieces. 
- Kim Curtis has organized the Purdy’s fundraiser last year but would appreciate 

help with this one this year.  Teagan is willing to help out with this.  Kim will help 
Teagan learn the ropes of this fundraiser. 

- Should we do another Thrifty’s fundraiser?  Perhaps in the spring?  We need to 
consider if this would be too many fundraisers and remember that grad will 
need to be doing fundraising as well and we don’t want to compete. 



- We will still go ahead with Gunter’s meat fundraiser. 
- Should we plan popcorn or popsicles sales for the spring?  Maybe after spring 

break?  If Tricia, does popcorn sales again, she would need another volunteer to 
help.  Dagmar would be available to help on a Wed.  We will revisit this at our 
March meeting. 
 

3.  Hot lunch 
- New order period for March and April will open Feb. 17th. 

 

4.  Treasurer 

Regular bank account balance is:    

Less Grad: 

 BALANCE:  
 
School would like to order a new role-down map.  Cost for this is $460.  We 
budgeted $ for classroom purchases but we can move money to classroom 
purchases from areas where we underspent/events that were canceled (e.g. pastor’s 
lunch, Try Us On For a Day) 
 
MOTION:  To amend the budget to allocate additional funds for classroom 
purchases from the hospitality budget.  Moved by Madeleine.  Seconded by 
Nicole.  All in favor: yes.  Motion passed. 
 
For gaming funds, there are amounts in the budget for items that will not be needed 
by the school due to Covid (e.g. field trip transportation).  Gaming funds need to be 
spent within 3 years.  We could allocate a larger amount to the playground. 
 
MOTION: To amend the budget to reallocate additional gaming funds to the 
playground.  Moved by Dagmar.  Seconded by Madelein.  All in favor:  yes.  
Motion passed. 

 

Spring Raffle:  5 prizes have been confirmed. 

1.  2-night stay at Dolphin’s Resort with $100 dining gift card 
2. Residential carpet cleaning by Green Earth Carpet Cleaning 
3. 2 dimmer switches installed or equivalent electrical work done (2 hrs.) 

$16,692.49 

$      0 

$16,692.49 



4. Top soil from Leighton Contracting 
5. Roy’s Towne Pub gift certificate 

 

We will start selling tickets around March 7th.  Draw will be on the 18th.   

 

NEW BUSINESS 

1.  Mrs. Lang suggested another fundraising opportunity with blueberry bushes.  
Perhaps this is something that we should suggest to the grads as a fundraising 
opportunity to them. PAC already has a number of other fundraisers planned for this 
year. 

2. Growing Smiles (who we use for poinsettia sales at Christmas) also does an indoor 
tropical plant sale fundraiser.  We could make a note of this fundraising opportunity, 
to use in the future. 
 

PARENT FEEDBACK: 

There have been a couple of incidents of unsafe behaviour after school on the new 
playground.  In one incident, older children (grade 5/6) were using the spinning 
structure and a younger child got hurt.  The older children were not showing kind or 
responsible behaviour or concern for the injured child.  Perhaps we could request 
that this be addressed at a school assembly with reminders for the expectations for 
behaviour on the playground. 
 
To follow up on the previous suggestion that PAC could purchase microphones to 
use behind their masks, Madelein spoke to Lonnie about this who indicated that the 
school already owns multiple microphones for this purpose and most teachers are 
not using them. 
 

NEXT PAC MEETING:  March 8th, 6:30 in person at the school. 

MEETING ADJOURNED:  8:06 


