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Good Shepherding: 
Ancient Leadership For Modern Times 

 
8 Week Overview and Weekly Game Plan: 
Leadership is tough. Every man is called to lead but finding a healthy approach to leadership can be very 
difficult.  In this 8 week IMPACT Cohort study, men will learn effective, life-giving leadership from the ways of 
“The Good Shepherd.”  Shepherding ourselves, our spouse, our family, and community is the secret to healthy 
leadership. 
 
Good Shepherding: Ancient Leadership For Modern Times Sessions: 
 

1. Better to be the Sheep than the Goat:  Everyone wants to be the GOAT (Greatest Of All Time), but it is 
the sheep who wins in the end. 

2. The Way of the Good Shepherd (Part 1):  How God Shepherds each of us.  
3. The Way of the Good Shepherd (Part 2):  How Jesus Shepherds each of us. 
4. Recovering from Spiritual Trauma:  When shepherds bring suffering and wolves cause wounding. 
5. Shepherding Practices for your Soul: A shepherd's health is the best gift he can give his flock. 
6. Shepherding Practices in Your Marriage:  How the Good Shepherd teaches men to lead their spouse. 
7. Shepherding Practices for your Children:  How the Good Shepherd teaches men to lead their children. 
8. Shepherding Practices for your Organization (Work, Church, or Team):  How the Good Shepherd 

teaches men to lead others. 

 

Pre-Season Training: 
The Playbook:  Read this intro to our study and get prepared for this season. 
 

Week 1: Better to be the Sheep than the Goat:  Everyone wants to be the GOAT (Greatest Of All Time), but it 
is the sheep who wins in the end. 
ABC Bible Study Method: Matthew 25 
Scripture Memory Verse: “For everyone who exalts himself will be humbled, and he who humbles himself 
will be exalted.” Luke 14:11 

 
Week 2: The Way of the Good Shepherd (Part 1):  How God Shepherds each of us.  
ABC Bible Study Method: Psalm 23 
Scripture Memory Verse: “The LORD is our God, and we are his people, the sheep; He takes care of in His 
own pasture. Listen to God's voice today!” Psalm 95:7 

Week 3: The Way of the Good Shepherd (Part 2):  How Jesus Shepherds each of us. 
ABC Bible Study Method: John 10 
Scripture Memory Verse: “I am the good shepherd. The good shepherd lays down his life for the sheep.” John 
10:11 
 

Week 4: Recovering from Spiritual Trauma:  When shepherds bring suffering and wolves cause wounding. 
ABC Bible Study Method: Ezekiel 34 
Scripture Memory Verse: “The LORD is close to the brokenhearted; he rescues those whose spirits are 
crushed. The righteous person faces many troubles, but the LORD comes to the rescue each time.” Psalm 
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34:18-19 
 

Week 5: Shepherding Practices for your Soul: A shepherd's health is the best gift he can give his flock. 
ABC Bible Study Method: Psalm 63 
Scripture Memory Verse: “Even youths shall faint and be weary, and young men shall fall exhausted; but 
they who wait for the LORD shall renew their strength; they shall mount up with wings like eagles; they 
shall run and not be weary; they shall walk and not faint.” Isaiah 40:30-31 
 

Week 6: Shepherding Practices in Your Marriage:  How the Good Shepherd teaches men to lead their spouse. 
ABC Bible Study Method: 1 Timothy 3 
Scripture Memory Verse: “Let deacons each be the husband of one wife, managing their children and their 
own households well.” 1 Timothy 3:12 
 

Week 7: Shepherding Practices for your Children:  How the Good Shepherd teaches men to lead their 
children. 
ABC Bible Study Method: Ephesians 6 
Scripture Memory Verse: “Only take care, and keep your soul diligently, lest you forget the things that your 
eyes have seen, and lest they depart from your heart all the days of your life. Make them known to your 
children and your children’s children.” Deuteronomy 4:9 
 
Week 8: Shepherding Practices for your Organization (Work, Church, or Team):  How the Good Shepherd 
multiplies himself to multiply the impact. 
ABC Bible Study Method: 2 Timothy 2 
Scripture Memory Verse: “The things which you have heard from me in the presence of many witnesses, 
entrust these to faithful people who will be able to teach others also.” 2 Timothy 2:2 
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Pre-Season Training 
 
You are about to enter into an 8 week IMPACT Players Coaching Cohorts where you will be invited to join a 
group of men intent on growing as leaders. There are many leadership books and experts available today, but 
no one has created a more effective and healthy leadership paradigm than the carpenter turned rabbi who 
said, “I am the Good Shepherd.” Good Shepherding is the way we are invited to be led, lead others and lead 
ourselves. Before our first meeting, take the time to go through this “Pre-Season training,” so you will be 
ready to hit the ground running. 
 
The Playbook:  On Christmas day, 2013, Paramount Pictures released one of the most controversial films in 
recent history- The Wolf of Wall Street.  The film, which tells the twisted and broken tale of 90’s Wall Street 
powerbroker Jordan Belfort (played by Leonardo DiCaprio), set the record for most uses of the “F word” in any 
film (506).  The true to life story highlights the narcissistic, callous, soulless life of an empty and sad man who 
leveraged every ounce of integrity and moral decency in his pursuit of money, power, material gain and 
momentary pleasure. This approach to living could be summarized as a “Wolf” mentality.   
 A wolf has no allegiances, no personal responsibility or accountability.  He merely serves his own 
appetites for pleasure and carnage, with no concern for whom he hurts along the way.  Jesus, when speaking 
in metaphors to His disciples tells them to look out for “wolves,” which He would also characterize as the 
“thief.”  He warns His disciples- “The thief comes to steal, kill and destroy.” (John 10:10a). This is the very 
nature of the Wolf, but it stands in stark opposition to the way of the Good Shepherd.  Jesus continues, 
teaching His disciples- “I came that they may have life and have it abundantly.  I am the good shepherd.  The 
good shepherd lays down his life for the sheep.” (John 10:10b-11).  While the Wolf is motivated from a place 
of selfish greed, the Good Shepherd is driven by self-sacrificing love.   
 While Hollywood and media may prop up the Wolves of the world, our wives, children, churches, and 
communities are looking for Good Shepherds.  When a handful of men in Jesus’s inner circle began arguing 
over their place on the leadership org chart, Jesus flipped their entire worldview upside down. “You know that 
the rulers of the Gentiles lord it over them, and their great ones exercise authority over them. It shall not be 
so among you. But whoever would be great among you must be your servant” Matthew 20:25-26 
 In this cohort study, we will discover and discuss how to lead like the greatest leader of all time… the 
Good Shepherd.  Before we can become good shepherds, we must first learn to be sheep.  Every great man 
must learn to come under the loving leadership of Jesus.  Once we learn how to be led by the Good Shepherd, 
we can learn to lead like the Good Shepherd.  Leading ourselves, our families and our organizations in a way 
that reflects Jesus is our goal. 
 In preparation for our first study, please carve out a window of time to engage in your first ABC Bible 
reading.  On the next page, you will find a blank ABC Bible Study guide which will walk you through the steps.  
In this season, we will look at sections of scripture which deal with an aspect of our Good Shepherding series.  
Not every story in the Bible has a neatly tied up happy ending, the Bible is nothing if not honest about our 
brokenness. Take time to read the assigned Scripture passage in before each session of our Coaching Cohort.   
 After reading the chapter, please take a few minutes to write down any questions you might want to 
Ask about the chapter. Then, write down your Best verse, the verse that stood out to you the most. Finally, 
write down, the Challenge that this verse leaves you with for the week. 
 Secondly, take time to memorize the brief scripture verse each week.  The great King David says in the 
Psalms, “I have stored up your word in my heart, that I might not sin against you.” (Psalm 119:11) Every 
scripture memorized is a deposit in the bank, a log in the fire, a bullet in the gun.  It’s important and helpful for 
ever man to know truth and have it readily available to him. 
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 Third, remember that what you put into this coaching cohort will determine what you will get out of it.  
Apathy and procrastination are not the marks of a dynamic leader, and they should not define your 
involvement in this cohort.  As iron sharpens iron, so one man sharpens another.  For the next 8 weeks, let’s 
raise the bar, increase the intensity, and watch the results flow in.  You can’t cheat the grind, so let’s set our 
face like flint and get after it together! Fight the good fight, but don’t fight alone! 
 
Before our first study, please complete the following: 
ABC Bible Study Method: Matthew 25 
Scripture Memory Verse: “For everyone who exalts himself will be humbled, and he who humbles himself 
will be exalted.” Luke 14:11 
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IMPACT MEN 
ABC Bible Study: 

 
A) ASK: What questions do you have about this chapter? What sparked your curiosity or left you confused? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  

How is God challenging me to grow in response to this Bible Verse? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  
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____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  

How is God challenging me to grow in response to this Bible Verse? 
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Week 1: Better to be the Sheep than the Goat:  Everyone wants to be the GOAT (Greatest Of All Time), but it 
is the sheep who wins in the end. 
ABC Bible Study Method: Matthew 25 
Scripture Memory Verse: “For everyone who exalts himself will be humbled, and he who humbles himself 
will be exalted.” Luke 14:11 

 
Introduction:  In the world of sports, no word has had a greater transformation than the term- “goat.”  For 
nearly a century, the term “goat” had a negative connotation.  It was reserved for the player who screwed up 
at the most inopportune time to cost his team the game.  The origin is from the concept of a “scapegoat,” 
which is drawn from the early days of the Bible (see Leviticus 16:21-22).  Essentially, the goat was the one who 
took the blame, or the punishment, for the entire team (or group of people).  In the last decade, however, 
goat has been replaced by GOAT, which is an acronym for – Greatest Of All Time. In the NFL, for instance, Jerry 
Rice is universally recognized as “the GOAT” as a Wide Receiver.   
 
Q.  What would it mean to you if you could be recognized and celebrated as “the GOAT” in your profession? 
Q.  Have you ever experienced the feeling of being a (scape)goat? Blamed and punished for a team’s failure to 
succeed?   
 
Insight: In Matthew 25, Jesus tells three unique parables to His disciples. A parable is a metaphorical story that 
communicates a deep truth in a memorable way.  In the third parable, Jesus says that the final judgement will 
be like a Shepherd who separates all the people into two categories- Sheep and Goats.  He will place the 
Sheep on His right, which is the place of life, honor, and joy.  The Shepherd will place the Goats on His left, 
which is the place of death, curse, and torment.  There is no middle ground, and according to the parable, 
many of the Goats will believe that they have been placed in the wrong category. 
 
Q. Does this parable startle you, or upset your understanding of who Jesus is? 
Q. Why is it so important to be counted as one of Jesus’ sheep? 
 
Insight: In a culture where media, politics, advertising, and relentless propaganda are working overtime to 
exert influence over flocks of people to control their thoughts or behaviors, the last thing that any intelligent, 
thoughtful man wants to be called is a “sheep.”  “Sheeple,” another derogatory term used to describe those 
who are docile, foolish, or easily led is often thrown at those who seem to be blindly following the crowd 
around them.  Each of us recoil at the thought of being identified as a “Sheep,” even though none of us are 
immune to this possibility.   
 
The idea of people being like sheep however, is nothing new; listen to this description of Jesus’ response when 
looking out on the people of His time… “When He saw the crowds, He had compassion for them, because 
they were harassed and helpless, like sheep without a shepherd.” Matthew 9:36 
Q.  What strikes you about the way that Jesus viewed the crowds of people? 
Q.  Does Jesus criticize the people for being like sheep?  
 
Insight:  Clearly, based on the parable of Matthew 25 and the response of Jesus to the crowd in Matthew 9, 
the Bible does not denigrate people for behaving like sheep.  Perhaps, an acceptance of the reality of our 
sheep-like qualities is an important part of following Jesus.  Until you are willing to see yourself as a sheep, you 
will never be able to see Jesus as a shepherd. 
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Challenge: Consider the following paradigm shift-  

Q.  If this statement is true, how does that change the way you view yourself, your spouse, your children, or 
others? 
 
Conclusion: Over the next 7 weeks, we will learn how to lead through the metaphor of Jesus the Good 
Shepherd.  It is impossible for any man to lead like Jesus without first following Jesus.  We can only become 
like the Good Shepherd when we let Jesus become our Good Shepherd.   
 
Q.  Have you fully surrendered yourself (your sins, your plans, your will, your control) to Jesus as your Lord and 
Savior? 
 
Consider this:  In order to become our “Good Shepherd,” Jesus became a sheep (one of us), so that He could 
become the “scapegoat” for our sins by dying on the cross, then defeated death by raising from the dead to 
become the GOAT (Greatest Of All Time)! Read the following Scriptures out loud together. 
 

JESUS: The Sheep, The Goat, The GOAT and The Good Shepherd 
Jesus, the Sheep 
 

“John saw Jesus coming toward him, and said, “Behold! The Lamb of God who takes away the sin of 
the world!” John 1:29 
“He was oppressed, and he was afflicted, yet he opened not his mouth; like a lamb that is led to the 
slaughter, and like a sheep that before its shearers is silent, so he opened not his mouth.” Isaiah 53 

Jesus, the Goat 
 

“The goat shall bear all their iniquities on itself to a remote area, and he shall let the goat go free in 
the wilderness.” Leviticus 16:22 
“We all like sheep have gone astray, each one has turned to his own way; and the LORD has laid upon 
Him the iniquity of us all.” Isaiah 53:6 

Jesus, the GOAT 
 

“Therefore, God has highly exalted him and bestowed on him the name that is above every name, so 
that at the name of Jesus every knee should bow, in heaven and on earth and under the earth, and 
every tongue confess that Jesus Christ is Lord, to the glory of God the Father.” Philippians 2:9-11 
“He has a name written on His robe and on His thigh: KING OF KINGS AND LORD OF LORDS.” 
Revelation 19:16 

Jesus, the Good 
Shepherd 
 

“I am the good shepherd. The good shepherd lays down his life for the sheep.” John 10:11 
“I am the good shepherd. I know My sheep and My sheep know Me” John 10:14 

 
Final Thought:  Those that choose to make Jesus their Shepherd will be counted as sheep, those who refuse to 
follow Jesus will be counted as goats.  
 
Next Week: Week 2: The Way of the Good Shepherd (Part 1):  How God Shepherds each of us.  
ABC Bible Study Method: Psalm 23 
Scripture Memory Verse: “The LORD is our God, and we are his people, the sheep he takes care of in his own 
pasture. Listen to God's voice today!” Psalm 95:7 
 
  

The problem is not that people act like sheep, 
the problem is they have chosen to follow the wrong shepherd. 



 

 
IMPACT Good Shepherding: Written by Warren Mainard ©2022 

8 

Week 2: The Way of the Good Shepherd (Part 1):  How God Shepherds each of us.  
ABC Bible Study Method: Psalm 23 
Scripture Memory Verse: “The LORD is our God, and we are his people, the sheep; He takes care of in His 
own pasture. Listen to God's voice today!” Psalm 95:7 
 
Opening: “It takes one to know one!” Fess up, did you ever say that as a child after being insulted by your 
peers?  This juvenile comeback, as immature as it might be, does have a ring of truth to it when describing the 
origins of one of the most well-known Psalms in the Bible.  Written by the Warrior-Poet-King David, Psalm 23 
is universally read and recited at graveside services and memorials.  The Psalm opens with the familiar words… 
“The Lord is my Shepherd…” which surely resonated with David since he spent his childhood and adolescence 
as a shepherd himself.  It took one to know one. 
 
Read Psalm 23 out loud together in unison. 
 
Q.  What emotions do you feel when reading this Psalm? 
Q.  Do you have any unique memories tied to this Psalm? 
 
Insight: While this beautiful Psalm has been very inspirational to 
millions of believers over the past 3,000 years, it is also a very 
instructional passage, teaching us how God works in our lives as a 
Good Shepherd for us.  By better understanding how God 
shepherd’s us, we will also learn how to lead like Him.  
 
4 Leadership Characteristics Of The Good Shepherd: 
 
1. God our Good Shepherd is Personal: “The Lord is my 
Shepherd” 
Q. Can you say, “The Lord is my Shepherd”? Do you have that kind 
of a personal relationship with God? Explain. 
Q. Why is it so important that a man has an active and personal 
relationship with God?  How does the ability to hear the voice of 
the shepherd speaking directly to you influence His leadership in 
your life? 
 
Challenge:  If you are unsure about whether you have a personal relationship with God, schedule a time to 
talk about this more deeply with one of your cohort leaders.  Everything else flows from this one reality- You 
can know God and have a relationship with Him by faith in Christ. 
 
2. God our Good Shepherd is a Provider: “I shall not be in want.” 
Insight: A key theme in this passage is how the Good Shepherd’s leadership resulted in bringing necessary 
provision for the sheep.  In a harsh landscape, where the terrain was often scarce on the necessities of water 
and grass, the Good Shepherd was always faithful to lead His sheep through the dark valleys into places of 
provision.  The “green pastures” and “quiet waters,” along with the banquet “table” and overflowing “cup” 
all indicate a Good Shepherd who not only provides for our rudimentary needs but blesses us in abundance. 
 
Q.  Describe a time when you experienced God’s provision in your life.  How did you know it was God leading 
you? 
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Q.  Why is it important to remember that God is your provider when things are lean? What about when you 
have plenty? 
 
3. God our Good Shepherd is a Protector: “your rod and your staff comfort me” 
Insight: Navigating sheep through the dangers of open territory is not for the faint of heart.  There were many 
“enemies,” constantly threatening the lives and well-being of the sheep.  The shepherd possessed two 
common tools used to protect the sheep.  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Q. How has God protected you from danger?  Describe what the experience was like at the time? How did you 
feel about His protection after the experience was over? 
 
4. God our Good Shepherd is Always Good: “surely goodness and love will follow me all the days of my life.” 
Insight: We live in an era where many of the “great men” of our world have been exposed for heinous and 
despicable behavior.  Not every “great man” is a “good man.” 
 
Q.  Of all the attributes that could be used to describe God as a Shepherd, why is it comforting to know that He 
is “good”? 
Q.  Describe a time when you struggled to believe in the “goodness” of God.  Do you still feel that way? 
 
Insight: The Scriptures do not suggest that every struggle or circumstance we face in life is “good.” Pain, 
hardship, tragedy, and brokenness mar our world because of the curse of sin and the reality we have an 
Enemy who is seeking to steal, kill, destroy, and devour us at every turn (See John 10:10 & 1 Peter 5:8). Jesus 
willingly entered our dangerous and despicable world to save, rescue, provide for and guide his Sheep back to 
God’s green pastures and still waters. When we follow God, we know that His goodness and love will always 
have our backs. 
 
Conclusion: AW Tozer once wrote, “What comes into our minds when we think about God is the most 
important thing about us.” There are many beautiful and wonderful ways to think about God – As Father, 
Lord, Friend, King, Redeemer, etc.  Take time this week to deeply reflect on God as a Good Shepherd in your 
life. Complete the following chart mapping your life with God thus far. 
 

The Rod: A Weapon To Protect The Sheep 
• Used to ward off robbers- Thieves would often come at night to try and steal the 

sheep. 
• Used to protect against wolves- Sheep were easy prey for these predators without 

the shepherd standing in the gap to fight them off. 
• Used to discipline the sheep- Sheep are prone to wander into dangerous places 

without the loving discipline of a shepherd. 

The Staff: A Tool To Protect The Sheep 
• Used to check for snakes and scorpions- The shepherd would use the long poles to poke in crevices and caves to clear 

out snakes and scorpions. 
• Used to guide and rescue sheep- Gentler than discipline, the staff was used to guide sheep who needed direction and 

pull out sheep who had fallen into a pit or ditch. 
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Next Week: Week 3: The Way of the Good Shepherd (Part 2):  How Jesus Shepherds each of us. 
ABC Bible Study Method: John 10 
Scripture Memory Verse: “I am the good shepherd. The good shepherd lays down his life for the sheep.” John 
10:11 
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Week 3: The Way of the Good Shepherd (Part 2):  How Jesus Shepherds each of us. 
ABC Bible Study Method: John 10 
Scripture Memory Verse: “I am the good shepherd. The good shepherd lays down his life for the sheep.” John 
10:11 
 
Opening: In 2005, a news story from Istanbul, Turkey captured national headlines.  A few shepherds stopped 
paying attention to their flock while eating breakfast.  One sheep wandered off, falling off a nearby cliff, 
followed by another, and followed by many others.  Before long, all 1,500 sheep had jumped off the cliff.  
While the first 400 sheep died, the remaining sheep survived, having landed on the fluffy remains of their 
deceased friends.  It seems that the sheep in the back of the flock were simply following the sheep in the front 
and the sheep in the front were pushed off the cliff by the sheep in the back.  In addition to the senseless loss 
of life, the financial loss was devastating to the 26 families who owned the sheep, costing them close to 
$100,000.  All this could have been avoided if the shepherds had been doing their jobs.  (Source: 
https://www.foxnews.com/story/450-turkish-sheep-leap-to-their-deaths ) 
 
Jesus is the Good Shepherd.  In this passage, we see His diligent and loving care for His flock.  By studying this 
passage, we can identify four truths about how Jesus is our Good Shepherd. 
 
1. Jesus knows us by name and calls us His 
own 
Insight: Dale Carnegie once wrote, “Remember 
that a person’s name is to that person the 
sweetest and most important sound in any 
language.” Recently, brain science has affirmed 
that upon hearing our own name, a chemical 
reaction takes place that stimulates several 
regions in the left hemisphere of our brains and can release “feel good” chemicals such as serotonin and 
dopamine into our blood stream.  It is almost as if we have been hardwired by God to respond positively to 
hearing our own name spoken out loud. 
 
Q.  How does it impact you when someone you care for or respect calls you by name? 
Q.  Speaking of sheep, Jesus says the Good Shepherd calls each of them by name.  It’s interesting to think that 
a shepherd would take the time to know and name each sheep separately.  How does this reveal an aspect of 
leadership? 
 
Insight:  In 1943, behavior psychologist Abraham Maslow introduced his theory on “the heirachy of needs.”  In 
the middle of this pyramid is the need for “Love & Belonging.” Recent studies have drawn a link between a 
sense of belonging and greater levels of happiness, and a reduction of anxiety, depression, loneliness, 
hopelessness, and suicidal thinking. Not only does Jesus know us individually and call us each by our own 
name, He also identifies us by His own name.  We are His beloved, we belong to Him and we are a part of His 
one flock, which is the Church.  In the eyes of the shepherd, we each have a unique identity and value, yet we 
are also a part of something bigger than ourselves. 
 

The Good Shepherd Knows His Sheep By Name 
• “He calls his own sheep by name and leads them out” 

(v.3)  
• “I am the good shepherd. I know my own and my own 

know me.” (v. 14)  
• “So, there will be one flock, one shepherd.” (v. 16) 

https://www.foxnews.com/story/450-turkish-sheep-leap-to-their-deaths
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Q.  How does a sense of belonging to God help you feel loved and accepted?  Why is that important? 
 
2. Jesus teaches us to know His voice:  
Insight: There are two things that seem to be universally 
true in our lives today- 1) The world we live in has 
become increasingly more complicated and confusing. 
2) There is more information accessible, more voices 
blaring, and more choices to sift through than ever 
before.   
 
Q.  How can a proclivity to “information overload,” “paralysis by analysis” and “echo 
chambers” be overwhelming? 
Q.  How can hearing and knowing the voice of Jesus in your life provide comfort, clarity, and 
wisdom? 
 
Go Deeper! Check out our IMPACT Resource: Good Shepherding – Spiritual 
Discernment. 
 
Q.  How does hearing Jesus’ voice, knowing Jesus, and following Jesus all relate to one 
another? 
 
3. Jesus loves us sacrificially:  
Insight:  Three times in this chapter, 
Jesus teaches His disciples that the 
Good Shepherd chooses to “lay 
down” His life for the sheep. 
 
Q.  What is the significance of this 
voluntary decision to sacrificially 
love His sheep? 
Q.  How is sacrificial love the ultimate expression of a leader? 
Q.  What are you willing to do for a leader who willing lays down His life for His people? Why? 
 
4. Jesus never let’s go of us:  
Insight: This promise that Jesus will never let go of us, and 
more specifically that “no one” can snatch us out of God’s 
hand is a tremendous source of comfort for the believer 
who wonders if he has lost his salvation because he 
committed a sin or fell into a sinful pattern of living. 
 
Q.  Have you ever feared that something you did had 
caused you to lose your salvation?  Explain how that 
impacted your faith. 
Q.  According to this passage, whose grip are we depending upon?  Why is it important to recognize that 
gaining or maintaining salvation is not dependent upon our goodness or strength? 
 

We Can Know The Good Shepherd’s Voice 
• “the sheep follow him, for they know his voice.” 

(v.4)  
• “I have other sheep that are not of this fold. I 

must bring them also, and they will listen to my 
voice.” (v. 16)  

• “My sheep hear my voice, and I know them, 
and they follow me.” (v. 27) 

I Hear 
Jesus

I Know 
Jesus

I Follow 
Jesus

The Good Shepherd Loves Sacrificially 
• “The good shepherd lays down his life for the sheep.” (v. 11)  
• “I lay down my life for the sheep.” (v. 15) 
• “I lay down my life that I may take it up again. No one takes it from 

me, but I lay it down of my own accord. I have authority to lay it 
down, and I have authority to take it up again.” (v. 17-18) 

The Good Shepherd Never Let’s Us Go 
• “I give them eternal life, and they will 

never perish, and no one will snatch them 
out of my hand. My Father, who has given 
them to me, is greater than all, and no one 
is able to snatch them out of the Father’s 
hand.” (v. 28-29) 
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Challenge:  Interested in better understanding the doctrine of Eternal Security (aka- “once saved, always 
saved”)?  Check out this helpful BlogCast by 1517- https://www.1517.org/articles/thats-a-good-question-
once-saved-always-saved 
 
Conclusion: Now that we understand the ways that God is our Good Shepherd, we can better begin to learn 
how to shepherd ourselves, our marriages, families, and circles of influence.  We must never, however, stop 
following the Good Shepherd for ourselves.  Additionally, the goal for every husband, father, and leader 
should be to help model and train others to learn how to follow the Good Shepherd for themselves.  After all, 
the Good Shepherd knows each of our names, speaks to us individually and corporately and seeks to know us 
intimately.  The best gift you can give someone is the gift of introducing them to the Good Shepherd. 
 
Next Week: Week 4: Recovering from Spiritual Trauma:  When shepherds bring suffering and wolves cause 
wounding. 
ABC Bible Study Method: Ezekiel 34 
Scripture Memory Verse: “The LORD is close to the brokenhearted; he rescues those whose spirits are 
crushed. The righteous person faces many troubles, but the LORD comes to the rescue each time.” Psalm 
34:18-19  

https://www.1517.org/articles/thats-a-good-question-once-saved-always-saved
https://www.1517.org/articles/thats-a-good-question-once-saved-always-saved
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Week 4: Recovering from Spiritual Trauma:  When shepherds bring suffering and wolves cause wounding. 
ABC Bible Study Method: Ezekiel 34 
Scripture Memory Verse: “The LORD is close to the brokenhearted; he rescues those whose spirits are 
crushed. The righteous person faces many troubles, but the LORD comes to the rescue each time.” Psalm 
34:18-19 
 
Opening: Spiritual abuse and church hurt have wounded countless numbers of believers in recent years.  
Today, we are going to talk about one of the vilest ways that Satan attacks God’s people- Spiritual Trauma. We 
will proceed with care and caution as we learn how to identify spiritual abuse, understand how to respond, 
and learn to help others recover from spiritual trauma too. Consider some of the following examples of 
spiritual abuse before diving into the first question-  

 

Q. Have you ever experienced spiritual abuse of any kind? Or have you ever been in a 
situation where people you love were suffering from spiritual abuse?  Please share but be brief and sensitive 
to privacy. 
 
Q.  Why is spiritual abuse so harmful?  How has it negatively impacted you or those you love? 
 
Insight: Spiritual trauma can take many forms and can be the result of several sources.  In many 
circumstances, those who experience spiritual trauma should seek professional counseling.  This is nothing to 
be ashamed about but is a healthy practice for those who want to heal and do not want to pass their hurt on 
to others. 
While all spiritual trauma is painful, not all spiritual trauma comes from the same source or requires the same 
response.  Today, we will consider three unique sources and the correct corresponding response to spiritual 
trauma. 
 

Three Unique Sources and Responses To Spiritual Trauma 
Source One: The Well-Intentioned Shepherd 
Insight: Most Pastors and Spiritual Leaders are godly men and women who love God and desire to serve 
others from a genuine spirit of care.  This does not mean that they cannot inflict pain or trauma on others, 
however, because of their own brokenness, unresolved pain, lack of training or common struggles with pride, 
insecurity, or other fleshly desires. 
 
Q. Imagining yourself as a Shepherd, or Spiritual leader, can you see how even with your best efforts, you 
might still unintentionally hurt others?  Why is it important to acknowledge this? 
 
Read and consider these different perspectives for everyday Shepherds: 
“Not many [of you] should become teachers [serving in an official teaching capacity], my brothers and 
sisters, for you know that we [who are teachers] will be judged by a higher standard [because we have 

“God told me… 
Don’t question me 

on this.” 

“God needs you to 
do what I am telling 

you.” 

“If you say 
anything, you will 

destroy this 
church/ministry.” 

“This is my 
ministry, and I 
deserve this.” 

“If you are not for 
me, you are against 
me. Either follow me 

or leave.” 



 

 
IMPACT Good Shepherding: Written by Warren Mainard ©2022 

15 

assumed greater accountability and more condemnation if we teach incorrectly].” James 3:1 (Amplified 
Version) 
“This is a trustworthy saying: “If someone aspires to be a church leader, he desires an honorable position.”  
1 Timothy 3:1 
“Keep watch over yourselves and the entire flock of which the Holy Spirit has made you overseers. Be 
shepherds of the church of God, which He purchased with His own blood.” Acts 20:28 
 
Insight: Being a Shepherd is a heavy task, burdened with responsibility and accountability.  It is also a noble 
calling and an honorable aspiration.  Every Shepherd must keep watch over his flock, but also over his own 
behavior and attitudes. 
 
Q.  What do you think is the right response to a “well-intentioned Shepherd” who has hurt you or someone 
else? 
 
Response: Jesus gives explicit instructions on how to confront a brother (including a spiritual leader) who has 
hurt, offended, or sinned against you.  Read Matthew 18:15-17 and discuss the three steps below:   
Jesus’ Pattern For Resolving Conflict (Matthew 18:15-17) 
1.  Meet one on one and address the sin or issue. If he responds with repentance, forgive him, and receive him 
as a brother. 
2.  Bring one or two brothers or sisters with you and confront the sin or issue. 
3.  If he refuses to listen, bring the matter to the whole church.   
4.  If he refuses to listen still, dismiss him from your church or organization. 
 
Q.  Have you ever seen conflict resolved in this manner before?  Why is this uncommon?  How do people 
normally handle conflict? 
 
CHALLENGE! Think carefully, is there someone whom you need to resolve conflict with?  It is easy to leave a 
church or group without explanation (to avoid conflict), or blow up at someone and cancel them, but resolving 
conflict is one of the truest measures of a man.  Walk through the steps Jesus laid out and do your part to 
make things right. 
 
Source Two: The Hired Hand Shepherd 
Insight: Jesus talks about the “hired hands” who call themselves Shepherds in John 10.  These spiritual leaders 
are in it for the money, the glory, or for some other selfish reason, and when things get hard, they will leave, 
check out, or look out for themselves above the sheep. They are not intentionally trying to hurt the sheep, but 
their selfish approach to life and leadership brings pain and trauma, nonetheless. 
 
Q.  Have you ever been abandoned or left high and dry by a “hired hand” spiritual leader?  
Q.  What does it feel like when you are around a spiritual leader who seems to be operating from selfish 
motivations? 
 
Read 1 Thessalonians 2:1-12, then focus in on this verse- “So, being affectionately desirous of you, we were 
ready to share with you not only the gospel of God but also our own selves, because you had become very 
dear to us.” 1 Thessalonians 2:8 
 
Q.  Do you see this kind of sacrificial, personal investment from your Pastor or spiritual leader(s)?  If not, are 
you justifying their behavior? 
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Beware of these signs of a “Hired Hand” Shepherd: 
If you see these signs, be careful and pray whether you should look for a new spiritual leader or community. 

Regularly talk about giving, but not 
generous with time, talent, and treasure. 

Unwilling to serve & do humble ministry 
tasks, particularly when there is no 
opportunity to impress others. 

Is great “on stage” but reluctant to meet 
and counsel hurting church members. 

Has a track record of burning bridges and 
moving from one ministry position to 
another. 

Rarely takes responsibility for failure, 
shifting blame onto others. 

Able to get others to do things he doesn’t 
want to do. 

Ignores problems and conflict, often 
letting it fester and grow. 

Will not stand against rich or powerful 
members out of fear of losing their 
support. 

Will often copy popular methods or best 
practices from other “successful” leaders 
& churches. 

 
Source Three: The Wolf and the Thief 
Insight: Jesus describes the “Wolf” as one who “snatches” and “scatters” the sheep (John 10:12).  The thief 
comes “to steal, kill, and destroy.” (John 10:10).  Most Pastors and spiritual leaders are not “wolves” and 
“thieves,” but there are enough of them out there that there are many wounded and hurting believers who 
have lost their faith, become disillusioned in their beliefs, and chosen to walk away from the church entirely.  
These leaders deserve the harshest judgement from God, and the most severe response from believers. 
 
Q.  Have you ever been under the leadership of a “Wolf” or “Thief” leader?  Describe your experience. 
 
Read: “Beware of false prophets, who come to you in sheep’s clothing but inwardly are ravenous wolves. 
You will recognize them by their fruits.” Matthew 7:15-16 
 
Q.  Describe how a “wolf” can present himself in “sheep’s clothing” from a spiritual leadership/abuse 
perspective? 
 

Signs of a Wolf in Sheep’s Clothing: 
Beware of false prophets, who come to you in sheep’s clothing but inwardly are ravenous wolves. 

Uses guilt, shame, and intimidation to 
control people. 

Teaches a false gospel that emphasizes 
works over faith, performance over grace. 

Makes members prove their loyalties to 
him as a leader. 

Pits members against one another. Fosters an “us” vs. “them” culture. Makes himself “the brand” or “the voice” 
of the ministry or organization. 

Attacks people who have committed sins 
that are “off limits.” Particularly, those 
who are helpless or disagree with his 
leadership. 

Questions people’s faith or love for God 
when they fail to live up to his standards 
or expectations. 

Refuses to be held accountable for his 
words, mistreatment of others, or 
management of finances. 

 
Q.  Jesus said we will recognize them by their fruits. What “fruits” should we be looking for in our leaders? 
(See Galatians 5:22-23). 
Q.  What should you think about a Shepherd or spiritual leader who has tremendous gifts, a charismatic 
personality, a compelling story, or a track record of producing results, but does not demonstrate the fruits of 
the Spirit in his life? 
 
Challenge: No matter what it costs, do whatever it takes to protect yourself, your spouse, your children, your 
loved ones, and your community from this type of abuser.  Most wolves are serial abusers, and they must not 
be allowed to continue to exert power or influence over weaker sheep. 
 
“Speak up for those who cannot speak for themselves; ensure justice for those being crushed.” Proverbs 31:8 
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“Be on the alert. Stand firm in the faith. Be men of courage. Be strong. Do everything in love.”  1 Corinthians 
16:13-14 
 
Conclusion: If you have been wounded by a wolf, remember this truth- “The LORD is close to the 
brokenhearted; he rescues those whose spirits are crushed. The righteous person faces many troubles, but 
the LORD comes to the rescue each time.” Psalm 34:18-19.  Do not confuse the wickedness of man with the 
character of God.  God is the Good Shepherd, and He gave His life for His sheep.  We can run to a righteous 
God when we have been hurt by a wicked man. Do not be hesitant to seek professional help, or outside 
counsel.  You are not alone in your suffering, and you should not let any abuser have power over you by 
keeping your struggle in the dark. 
 
Next Week: Week 5: Shepherding Practices for your Soul: A shepherd's health is the best gift he can give his 
flock. 
ABC Bible Study Method: Psalm 63 
Scripture Memory Verse: “Even youths shall faint and be weary, and young men shall fall exhausted; but 
they who wait for the LORD shall renew their strength; they shall mount up with wings like eagles; they 
shall run and not be weary; they shall walk and not faint.” Isaiah 40:30-31  
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Week 5: Shepherding Practices for your Soul: A shepherd's health is the best gift he can give his flock. 
ABC Bible Study Method: Psalm 63 
Scripture Memory Verse: “Even youths shall faint and be weary, and young men shall fall exhausted; but 
they who wait for the LORD shall renew their strength; they shall mount up with wings like eagles; they 
shall run and not be weary; they shall walk and not faint.” Isaiah 40:30-31 
 
Opening: We must never forget that we are sheep, who have been called to become shepherds like the “Good 
Shepherd.” This is a very different kind of leadership paradigm, but one that gives us incredible strength, 
courage, and confidence.  Good Shepherding leadership begins with you, it begins within you, in your soul. 
 
Read: “For “you were like sheep going astray,” but now you have returned to the Shepherd and Overseer of 
your souls.” 1 Peter 2:25 
 
Q.  Who is the “Shepherd and Overseer” of your soul? 
 
Insight: Jesus is the voice of the good shepherd who “makes me lie down in green pastures and leads me 
beside still waters.” Psalm 23:2. Often the thing our soul needs most is an extended time of spiritual rest and 
an invitation to lie down in the green pastures of God’s grace and drink from the still waters of His peace. 
Jesus is the good shepherd who “restores my soul. He leads me in the path of righteousness.” Psalm 23:3.  
When we learn to Shepherd our soul, God will be the one to restore it back to Himself. 
 
Q.  What happens when a leader’s soul goes astray? (When a leader’s soul strays from God or is not being 
cared for and nourished like it should) 
 
Insight:  In the early days of the Wesleyan movement, the first question Christian leaders would ask of each 
other was- “How is it with your soul?” 
 
Q.  When was the last time someone asked you that question? When was the last time you asked it of 
yourself? 
Q.  OK, let’s do it… “How is it with your soul?” (Try to use at least 3 of the following words to help you describe 
the state of your soul right now).  
 
Words To Describe Your Soul: Fear, Hopeful, Anxiety, Confident, Worry, Courageous, Frustrated, Peace, Weary, 
Energized, Exhausted, Peaceful, Angry, Joyful, Discouraged, Free, Burdened, Blessed, Lost, or Torn. 
 
Insight: God has given us a myriad of ways to care for and tend to our souls.  Just like a Good Shepherd uses different 
techniques to care for, protect, heal, and discipline the sheep of his flock, so too, there are different practices that God 
has provided for us to shepherd our souls well. 
 
3 Practices for Shepherding our Soul 
“As a deer pants for flowing streams, so pants my soul for you, O God.”  Psalm 42:1 
 
Insight:  Like our stomach, our soul will get hungry and thirsty every day for sustenance.  You can fill your soul with junk, 
or you can give it the life-giving bread and water that it desperately needs.   
 
1.  Read Scripture Daily:  The Bible is the Word of God.  Being able to read and reflect on God’s Word for you 
each day is the highest honor imaginable.  Consider all God’s Word can do for you and your soul… 
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“All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for training 
in righteousness, that the man of God may be complete, equipped for every good work.” 2 Timothy 3:16-17 
 

Q.  What are the four ways that Scripture can be “profitable” to the man of 
God? How might that impact your soul? 
Q.  Describe your approach to reading Scripture.  How regular is your time in 
God’s Word? What are the outcomes it has on your life? 
 
2. Worship, Thanksgiving & Prayer: An ongoing relationship with Christ is 
filled with conversation, questions, gratitude, and requests for help for God.  
This dependent, God-centered approach to living is a tremendous source of 
soul strength. 
“Rejoice always, pray without ceasing, give thanks in all circumstances. For this is the will of God for you in 
Christ Jesus.” 1 Thessalonians 5:16-18 
 

Q.  How can engaging God with an attitude of worship, thanksgiving, and prayer take you out of a spiritual or 
emotional tail spin?  
Q.  What are some ways that you are trying to incorporate worship, thanksgiving, and prayer into your daily 
rhythms? Discuss some best practices. 
 
3. F(e)asting for Breakthrough- Fasting is the spiritual practice of temporarily and periodically abstaining from 
food and/or drink for the purpose of seeking God and His will and His power in one’s life.  It is possible and 
often necessary for a Christian to fast from other things such as television, social media, and or other 
stimulants that might provide a season for you to feast on the goodness of God.  Fasting is as much about 
filling yourself of God as it is withholding yourself from other things.   
“Blessed are those who hunger and thirst for righteousness, for they shall be satisfied.” Matthew 5:6  
 

Q.  Have you ever tried fasting? What was the experience like for you? 
 
Challenge:  Choose to skip one meal or go 24 hours without a meal.  Every time you feel hungry, recite 
Matthew 5:6 and say, “Lord, I am satisfied in you.” Then take time to pray and be reminded of God’s loving 
promises in your life. 
 
Conclusion: Jesus modeled a commitment to shepherding His own soul by regularly taking time to break away 
from the busyness of life to invest in His own spiritual health (see Matthew 4:1, Matthew 14:23, Mark 1:35, 
Luke 4:42). Jesus believed that this time with God was of utmost importance.  If this type of commitment was 
essential to Jesus, it should also be essential to us.  Read the following Scriptures and make a commitment to 
begin incorporating these soul shepherding practices into your own life. 
 
"Be still, and know that I am God.” Psalm 46:10  
“For God alone my soul waits in silence.” Psalm 62:1  
“Be silent before the Lord GOD! For the day of the LORD is near.”  Zephaniah 1:7 
 
Next Week: Week 6: Shepherding Practices in Your Marriage:  How the Good Shepherd teaches men to lead 
their spouse. 
ABC Bible Study Method: 1 Timothy 3 
Scripture Memory Verse: “Let deacons each be the husband of one wife, managing their children and their 
own households well.” 1 Timothy 3:12 

Challenge:  If you are looking 
for a way to get started 
reading Scripture, find a Bible 
reading plan online, or 
consider visiting 
www.thescripturefeed.com 
written by IMPACT Players 
Executive Director Warren 
Mainard. 
 

http://www.thescripturefeed.com/
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Week 6: Shepherding Practices in Your Marriage:  How the Good Shepherd teaches men to lead their spouse. 
ABC Bible Study Method: 1 Timothy 3 
Scripture Memory Verse: “Let deacons each be the husband of one wife, managing their children and their 
own households well.” 1 Timothy 3:12 
 
Opening: We have spent the first half of this study learning how to be led by the Good Shepherd and how to 
lead ourselves by shepherding our souls.  Now, we turn our focus to shepherding others, beginning with our 
spouse. 
 
Read: “This is a trustworthy saying: ‘If someone aspires to be a church leader, he desires an honorable 
position.’” 1 Timothy 3:1 (NLT) 
 
Definition: Aspire- to seek to attain or accomplish a particular goal, to ascend, to soar. 
 
Q.  Describe a time when you aspired towards a goal that seemed out of reach? 
Insight:  In this chapter, the elder mentor Paul is giving his younger protégé Timothy some instruction about 
how to raise up leaders in his community.  He begins with this “trustworthy saying,” that the aspiration to 
become a spiritual leader, or shepherd, is an “honorable” one.  He then goes on to describe the attributes and 
qualifications of two important leadership roles in the church- Elder and Deacon.   
 
Challenge: Read the attached resource- Good Shepherding: Understanding Eldership for a better 
understanding of responsibilities and qualifications of spiritual leadership. 
 
Q.  Whether or not you have ever “aspired” to become a spiritual leader in your church, would you agree that 
the qualifications of a spiritual leader at church would be the same ones for a spiritual leader in your home? 
Explain. 
 
Here is a another “trustworthy saying…” 
Q.  How does this saying relate to being a 
better leader in your family? 
 

The Description and Responsibilities of a Spiritual Shepherd in 1 Timothy 3 
Aspires towards spiritual 
leadership. 

Above reproach A husband of one wife Sober-minded 

Self-controlled Respectable Hospitable Able to teach 
Not a drunkard Not violent Gentle Not quarrelsome 
Not a lover of money Manages his household well With dignity, raises obedient 

children 
A mature disciple 

Well thought of by outsiders Dignified Not a liar or a gossip Not an alcoholic 
Honest in business Clear conscience in faith In good standing Confident in their faith. 

 
Q.  Looking at this list, can you identify some areas where you would like to grow? 
Insight: None of us are perfect, but the attributes listed here provide a framework for becoming an IMPACT 
Player in your marriage, family, community, church, and organization. It is a worthy and honorable goal to 
pursue to become this kind of person for your spouse, family, and others. 
 

“Strive to live your life in such a way that the people 
who know you the best respect you the most.” - 

Unknown 
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Now, let’s focus specifically on shepherding your wife. Your wife is an equal partner in marriage, worthy of 
honor, love, respect, and grace.  By taking on the role of spiritual leadership in your marriage, this does not 
give you any power over her.  Instead, you must love your wife in such a sacrificial and honorable way, that 
she is inspired to submit to your leadership. 
 
Consider the Gentle Approach of Good Shepherding In Marriage: Read these Scripture out loud- 
“Husbands, love your wives and never treat them harshly.” Colossians 3:19 
“Husbands… treat your wives with consideration as a delicate vessel, and with honor as fellow heirs of the 
gracious gift of life, so that your prayers will not be hindered.” 1 Peter 3:7 
“Husbands, love your wives, as Christ loved the church and gave himself up for her.” Ephesians 5:25 
 
Q. What do these verses tell you about the attitude and the approach we should have as husbands striving to 
lead our wives? 
 
Let’s get practical and talk about some ways we can lead our wives with the same love that Christ has for the 
Church.  Review the list below and discuss how you can lead and love your wives well in a few of the following 
arenas- 

• Discussions about finances. 
• How you spend money. 
• How she spends money. 
• Making time for one another. 
• Being present with one another. 
• Making important decisions. 
• Leading in spiritual matters. 
• Creating a culture of respect. 
• Speaking when you’re hurt or angry. 

• Praying together and for one another. 
• Difference in parenting styles. 
• Serving one another. 
• Managing sexual expectations. 
• Making her feel desired and cherished. 
• Asking for forgiveness when you sin. 
• Forgiving her when she sins. 
• Communicating about schedules. 
• Communicating about emotions. 

 
Insight: This list is just the tip of the ice berg when it comes to aspects of marriage that require the leadership 
skills of the Good Shepherd.  None of us will get it right every time, but we should strive to follow the example 
of our Good Shepherd when we strive to lead our wives.   
 
Read: “For even the Son of Man came not to be served but to serve others and to give his life as a ransom for 
many.” Matthew 20:28 
Conclusion:  The example of leadership that Jesus gives His followers could be distilled to two words- Service 
and Sacrifice.  If we lead and love our wives with this same attitude, striving to serve them and sacrifice for 
them, they will have little trouble following us as we follow the Good Shepherd. 
 
Next Week: Week 7: Shepherding Practices for your Children:  How the Good Shepherd teaches men to lead 
their children. 
ABC Bible Study Method: Ephesians 6 
Scripture Memory Verse: “Only take care, and keep your soul diligently, lest you forget the things that your 
eyes have seen, and lest they depart from your heart all the days of your life. Make them known to your 
children and your children’s children.” Deuteronomy 4:9 
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Week 7: Shepherding Practices for your Children:  How the Good Shepherd teaches men to lead their 
children. 
ABC Bible Study Method: Ephesians 6 
Scripture Memory Verse: “Only take care, and keep your soul diligently, lest you forget the things that your 
eyes have seen, and lest they depart from your heart all the days of your life. Make them known to your 
children and your children’s children.” Deuteronomy 4:9 
 

Opening: No matter where you go in the world, you will never find a shepherd who believes that the best and 
most loving thing he can do is let his sheep lead.  Every shepherd knows that it is his responsibility and calling 
to lead the sheep and to abdicate that role would be irresponsible and unloving.  Sadly, this is far from true 
when it comes to the way many families allow their children to lead, set the direction, establish the culture, 
and determine the outcomes for the whole family. 
 

Q.  How have you seen this dynamic (children dictating the family culture) play itself out in the world today? 
Q.  What are the dangers in ceding the decision-making control to children?   
Q.  Before we too quickly become dogmatic, judgmental or hypocritical on the subject of parenting, how have 
you struggled in your role as a father to balance the modern desire to help your kids feel loved, heard and 
valued verses the traditional desire to maintain leadership in the home?  Have you and your spouse ever 
differed on how to navigate these tensions? 
 

Insight: Parents often attempt to “correct” a perceived weakness in 
their own upbringing, believing that swinging to the other side of the 
pendulum will result in better parenting outcomes.  Many parents 
decide, “I don’t want to be so strict, or yell, or spank my children like 
my parents did to me.” As a result, they may choose to cede control to 
their kids, asking them instead of telling them, avoiding any approach 
that may result in resistance. Sadly, many parents come to discover 
that the “cure” may be worse than the “disease.” 
 

Read the secular study on the right of the page and then read the 
following verses- 
“Children, obey your parents because you belong to the Lord, for this 
is the right thing to do. “Honor your father and mother.” This is the 
first commandment with a promise: If you honor your father and 
mother, “things will go well for you, and you will have a long life on 
the earth.” Ephesians 6:1-3 
Q.  What do the most up to date longitudinal psychological studies and 
the ancient truths of Scripture share in common? 
Insight: As Dad’s we must learn that each season of parenting 
produces a different style for shepherding our children well.  This 
takes nuance, grit, and humility, and is one of the reasons why it is 
important to learn from other men who have walked the path of 
parenthood ahead of you. Consider these four phases of leadership in fatherhood (inspired by multiple 
resources). 
 

4 Phases Of Leadership In Fatherhood:  The Father as…  
1) Care Giver- The father plays a crucial role in the formative moments of infancy to early toddlers. Examples- 
Feeding, changing diapers, bedtime preparation, playful interaction, etc. 

Parents in North America have become 
prone to asking their children rather than 
telling them. “It’s natural, intuitively, we 
know that if we’re coercive, we’re going to 
get resistance.” For trivial choices such as 
which color of pants to wear, this approach 
is fine, he says. But “when we consult our 
children about issues that symbolize 
nurturance like food, we put them in the 
lead.” That triggers an innate psychological 
response, and their survival instincts 
activate: “They don’t feel taken care of and 
they start taking the alpha role.” “The 
parent always has to be honored as the 
ultimate person,” he continues. “We need 
to put parents back in the driver’s seat.” 
The Collapse of Parenting: How We Hurt 
Our Kids When We Treat Them Like 
Grown-Ups by Dr. Leonard Sax 
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2) Captain- The father must oversee the family ship and is responsible for setting its course and ensuring its 
safety. It’s important that children learn to know and follow the rules and understand the culture. Ages- 
Childhood to early adolescence. 
3) Coach- The father is still in charge of the team, but his goal is to help his children grow and succeed on their 
own.  Ages- Adolescence to early adulthood. 
4) Consultant- On nearly every matter, the father’s direct authority has been relinquished as their children are 
now responsible to make their own decisions and chart their own course. The father continues to serve in the 
important role of a trusted and wise advisor. Ages- Adulthood 
 

Q.  Do you agree with this assessment of the 4 phases of leadership in fatherhood?  Where are you with each 
of your children right now?  Is that the proper role for this season? 
Q.  Is there ever a time when you can take your foot off the gas and stop shepherding your children? 
“Fathers, do not provoke your children to anger, but bring them up in the discipline and instruction of the 

Lord.” Ephesians 6:4 
Insight:  In this important verse we see 3 important principles every Father should understand. 
1) Spiritual leadership is first and foremost a father’s responsibility. 
2) Father’s set the emotional temperature in the home. 
3) Discipline and instruction are both important in raising healthy children who love God. 
 

Q. Does your parenting style resonate with those 3 principles listed above?  Which comes most naturally to 
you? Which is the greater challenge for you? 
Q.  Out of all the areas Fathers could be instructed in, why do you think the Bible emphasizes “not provoking 
your children to anger”? 
Insight: Anger is a common emotion when confronted with authority, particularly when leadership trust has 
been compromised. Anger can blind people to goodness and grace and desensitize our hearts to joy, 
gratitude, empathy, and care.  Anger can also cause intelligent and thoughtful people to become irrational and 
unreasonable. Anger in a parent-child relationship can produce yelling, excessive punishment, harsh words, 
communication breakdowns & fractured relationships. 
 

Q.  How have you seen anger impact your relationship(s) with your children?  
Insight: The MOST IMPORTANT way that we do not provoke our children to anger is to make sure we 
ourselves keep our anger in check.  We must learn how to parent our children without anger.   
4 Stages of Anger 
1.  Annoyance: When we are annoyed, we are demonstrating a low-grade anger to our children. 
2.  Frustration: Also a low-grade form of anger, our children can sense when frustration is burning underneath 
the surface. 

What Wives Want Their Husbands To Know About Parenting (Taken from real feedback) 
o Be intentional about the time that you have with your kids. Have a plan, don’t be passive, be opportunistic. 
o Be present when you are with your kids. Don’t bring your work or distractions into your parenting time. 
o Get on the same page with your wife about your parenting values, philosophies, and discipline. 
o Remember you only have a certain number of recitals, games, etc. Make them count. 
o Focus on forming the heart and character of the kids, not just conforming them to your rules. 
o Give them freedom to talk about difficult subjects, even when they are disagreeing with you or make you feel 

uncomfortable. 
o Go for walks or drives… a shoulder to shoulder conversations is more influential than a face to face lecture. 
o Be consistent in your discipline.  Don’t allow disrespect or disobedience in some situations and then be very strict in 

others. 
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3. Hostility:  This is when anger rises above the surface and presents itself in our verbal and non-verbal 
behavior towards our children., 
4. Rage: There is never a place for rage in our interactions with our children.  Enraged parents will inevitably 
create enraged children.  
 

Q. How can we become Good Shepherds who are not provoked to anger, or, provoking our children to anger?  
 

3 Keys To Controlling Anger In Parenting 
1. We must cast all our anxieties and burdens on Jesus.  
“Cast all your anxiety on Him (Jesus) because he cares for you.” 1 Peter 5:7   
Insight: If we are carrying our own anxieties, we will be perpetually frustrated and angry and our children will 
often get the brunt of that.  It’s a daily, moment by moment surrender and releasing upon Jesus.  This is a 
practice, a habit, and a form of worship. 
 

INSIDER TIP:  Before coming home, engaging with your kids, etc., take a moment to release your burdens to 
Christ. 
 

Q.  How well do you do at casting your anxieties and burdens on Jesus? 
 

2. We must replace our Flesh for the Holy Spirit.   
Insight: The Holy Spirit lives within the believers of Jesus, & from the Holy Spirit flows the characteristics of 
Jesus we want our children to see & experience in us.  Even if you are a Christian, controlling anger does not 
come naturally (from me), it can only come SUPER-naturally (from God).   
 

Read: “So I say, let the Holy Spirit guide your lives. Then you won’t be doing what your sinful nature craves. 
The sinful nature wants to do evil, which is just the opposite of what the Spirit wants. And the Spirit gives us 
desires that are the opposite of what the sinful nature desires. These two forces are constantly fighting each 
other, so you are not free to carry out your good intentions.” Galatians 5:16-17 
“the Holy Spirit produces this kind of fruit in our lives: love, joy, peace, patience, kindness, goodness, 
faithfulness, gentleness, and self-control. There is no law against these things! 
Those who belong to Christ Jesus have nailed the passions and desires of their sinful nature to his cross and 
crucified them there. Since we are living by the Spirit, let us follow the Spirit’s leading in every part of our 
lives. Let us not become conceited, or provoke one another, or be jealous of one another.” Galatians 5:22-26 
 

Q.  Have you ever invited the Holy Spirit to begin producing His “fruit” in your life?  How regularly are you 
asking for this? 
 

3. We must repent regularly to our wives and children.  The greatest way to raise your children in the 
discipline and instruction of the Lord is to model for them the Gospel process of redemption and restoration.  
Remember, the “Gospel” is the “Good News” that we have been redeemed and restored through Jesus Christ. 
 

Q.  Do you wife and kids see you as someone who is able to confess his sin, ask for forgiveness and be 
forgiving himself? 
 

Conclusion: Shepherding your children is a lifelong commitment and a lifelong learning process.  No one 
completely figures it out, and as soon as he thinks he’s got it, something changes! The key is not to be 
“perfect” as a Dad, but to learn how to integrate the Good News of the Gospel into your parenting style.  Read 
the following and consider how you can practice this more effectively in your family dynamic. 
 

4 Marks of a Good News Family: In our family, when we sin against one another… 
1) We confess our sins to God and one another… 
2) We forgive one another and accept God’s forgiveness… 
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3) We commit to love one another through transformed living… 
4) We embrace one another, not holding our failures against each other. 
 

Next Week: Week 8: Shepherding Practices for your Organization (Work, Church, or Team):  How the Good 
Shepherd multiplies himself to multiply the impact. 
ABC Bible Study Method: 2 Timothy 2 
Scripture Memory Verse: “The things which you have heard from me in the presence of many witnesses, 
entrust these to faithful people who will be able to teach others also.” 2 Timothy 2:2 
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Week 8: Shepherding Practices for your Organization (Work, Church, or Team):  How the Good Shepherd 
multiplies himself to multiply the impact. 
ABC Bible Study Method: 2 Timothy 2 
Scripture Memory Verse: “The things which you have heard from me in the presence of many witnesses, 
entrust these to faithful people who will be able to teach others also.” 2 Timothy 2:2 
 

Opening: Despite unlimited leadership training resources, we are experiencing a leadership crisis that has 
infiltrated every aspect of our society, including business, politics, education and the church. Leadership has 
lost its luster in recent years as well-known leaders have been exposed for character flaws, integrity gaps, 
abusive behavior, and incompetence, or been vilified and cancelled for holding to Biblical values and standing 
against sinful or unethical behavior. At the end of the day, the most important aspect of leadership is being 
able to replicate yourself, your character, values, and vision into others. 
 

Q.  Describe some of the ways you have learned leadership in your life and career? 
 

Read: “For the shepherds have become stupid, and have not sought the Lord; Therefore, they have not 
prospered, and all their flock is scattered.” Jeremiah 10:21 
 

Q.  How does a shepherd-leader’s faith and integrity impact his organization? 
 

Read: “God chose David His servant and took him from the sheepfolds; from the care of the ewes with 
sucking lambs He brought him, to shepherd Jacob His people, and Israel His inheritance. So, he shepherded 
them according to the integrity of his heart and guided them with his skillful hands.” Psalm 78:70-72 
 

Q.  How did David’s experience as a shepherd of actual sheep translate into God choosing him to be a 
shepherd-leader for an entire nation? 
Insight:  John Maxwell says there are two types of leaders- Leaders who attract followers and leaders who 
attract leaders.  The organization led by the first type of leader will only last as long as the leader’s ability to 
maintain a following.  The second type of leader will produce organizational success long after his time in 
leadership is through.  This passage provides several important leadership principles which should guide our 
thinking about the type of leaders we want to be, and the type of leaders we want to attract.  
 

1.  When looking for a leader, look for one who is a servant of God and others.  A servant demonstrates a 
level of humility, commitment, and care that is essential in leadership.  It also reflects the pattern of 
leadership Jesus explicitly required of His disciples.  
Read: “The greatest among you shall be your servant.” Matthew 23:11 & “After washing their feet, Jesus put 
on his robe again and sat down and asked, “Do you understand what I was doing? You call me ‘Teacher’ and 
‘Lord,’ and you are right because that’s what I am. And since I, your Lord and Teacher, have washed your 
feet, you ought to wash each other’s feet. I have given you an example to follow. Do as I have done to you. I 
tell you the truth, slaves are not greater than their master. Nor is the messenger more important than the 
one who sends the message. Now that you know these things, God will bless you for doing them.” John 
13:12-17 
 

Q.  Why are the characteristics of a servant so essential to the way Jesus envisions leadership? 
Q.  When you are looking for leaders in your organization, how do value their servanthood in determining 
their leadership capability?  
Q. What do you make of a leader who doesn’t reflect a heart for serving others? 
 

2. When looking for a leader, look for one who leads from a heart of integrity.  As the saying by Steven Covey 
goes, “Relationships move at the speed of trust.” Covey continues this theme by teaching that trust is built on 
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two factors- Character (when our intention and integrity are in step) and Competency (when our capabilities 
align with outcomes).   
 

Read: “But the LORD said to Samuel, “Do not look on his appearance or on the height of his stature, because 
I have rejected him. For the LORD sees not as man sees: man looks on the outward appearance, but the 
LORD looks on the heart.” 1 Samuel 16:7 
 

Q.  How have you seen or experienced a leader whose lack of integrity undermined and undercut his 
leadership? 
Q.  Talent, charisma, and results often raise eyebrows and draw attention, but a heart of integrity is often 
much more difficult to assess from a resume or LinkedIn profile.  How do you value and assess integrity when 
recruiting leadership? 
 

3.  When looking for a leader, look for one who is constantly seeking to improve his skills. When David was 
thrust into the national spotlight in his showdown with Goliath, he was barely a man, but he had already been 
working on his skills for a long time.  He was a skilled musician (he had already been summoned to play the 
harp for the king), he was a skilled slinger (see Goliath), and he was a skilled fighter (read the passage below). 
 

Read: “Don’t worry about this Philistine,” David told Saul. “I’ll go fight him!” “Don’t be ridiculous!” Saul 
replied. “There’s no way you can fight this Philistine and possibly win! You’re only a boy, and he’s been a 
man of war since his youth.” But David persisted. “I have been taking care of my father’s sheep and goats,” 
he said. “When a lion or a bear comes to steal a lamb from the flock, I go after it with a club and rescue the 
lamb from its mouth. If the animal turns on me, I catch it by the jaw and club it to death. I have done this to 
both lions and bears, and I’ll do it to this pagan Philistine, too, for he has defied the armies of the living God! 
The LORD who rescued me from the claws of the lion and the bear will rescue me from this Philistine!” Saul 
finally consented. “All right, go ahead,” he said. “And may the LORD be with you!” 1 Samuel 17:32-37 
 
Q.  It has been said that “leaders are learners,” and “leaders are readers”; what steps are you taking to grow 
and improve as a leader? 
Q. When looking for potential leaders, how important is it to find self-motivated leaders who are coachable 
and eager to grow?   
Q.  How do you create a culture that fosters and encourages that type of leader? 
 
Insight:  The greatest way to multiply your impact is to multiply your leaders.  Investing in people who 
demonstrate servanthood, integrity and a growth mindset is the most effective form of expanding your 
influence. Jesus paid far more attention to the 12 disciples (particularly Peter, James, and John) than He did 
the massive crowds.  With that core group of leaders, Jesus launched the Church, which has impacted the 
entire world with His gospel message.  Similarly, Paul instructed His protégé Timothy to make this his 
leadership model for his organization. 
“The things which you have heard from me in the presence of many witnesses, entrust these to faithful 
people who will be able to teach others also.” 2 Timothy 2:2 
 
Q.  Look at this verse carefully, how many levels of leadership do you see represented?   
Q. How does this model produce a pattern for multiplying leadership exponentially? 
Q. Who are you personally investing in who could multiply your influence and impact in others?  
Q. Paul referred to Timothy as a “son” in the faith.  How are you investing in your children to multiply them as 
leaders? 
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Challenge: Read through the additional IMPACT Resource- Spiritual Leadership at Home.  Use this tool to help 
you assess where you are in your leadership growth and journey. 
 
Conclusion: As we conclude this series on leadership, remember the heart of the Good Shepherd in Psalm 23.  
God’s heart is always for us to be close to Him, to know and trust Him and follow His loving lead.  He desires to 
restore our souls and lead us in “paths of righteousness for His name’s sake.” (v.3)  As we strive to become a 
leader like the Good Shepherd, we should also remember that the people whom God has entrusted to us are 
for more valuable than our goals, vision, or results.  May we care more about the well-being of our flock than 
how fast, how far, or high we can take them.   
 
Final Take-Away:  How will you shift or clarify your focus in leadership as you implement the lessons you have 
learned from this study? 
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Spiritual Discernment 
Introduction: Life is confusing.  We are bombarded with a never-ending stream of questions, decisions, 
options, ideas, temptations and philosophies.  The ability to process these choices and make wise, healthy, 
and Christ-honoring decisions is one of the most valuable skills a leader can learn.   
 

Definition:  Spiritual discernment is more than distinguishing right from wrong; it also means ordering our 
priorities, managing our time, and distinguishing the essential from the superficial, and the eternal from the 
temporal. Spiritual discernment is learning to think how God thinks, see each situation through His worldview 
practically and spiritually and learn to test and prove His good, pleasing, and perfect will. 
 

Why:  If the chief end of man is to glorify God and enjoy Him forever (Westminster Shorter Catechism), we 
should want to make every decision to bring us closer to that end. 
 

How Do We Learn To Practice Spiritual Discernment? 
1.  Study God’s Laws & Commands 
2.  Seek to understand God’s Character. 
3.  Ask God for Wisdom. 
4.  Walk with the Wise. 
 

3 Practical Processes for Spiritual Discernment 
 

Process 1: Four Discernment Questions (Taken from a Presbyterian Resource) 
1. Does it Give Glory to Jesus Christ?  

• The Holy Spirit will point to Jesus and bring you the words of Jesus, and Jesus alone!  
• The Holy Spirit has a single-minded focus on Jesus Christ as the truth, and will bring glory only to Jesus.   

2. Is it Consistent with Scripture?  
• God has spoken to us in scripture revealing His character, His will and His intentions.   
• God continues to speak directly and personally to His people, to guide, to comfort, and to address 

needs in their circumstances. 
• While not always verbatim from scripture, this immediate word of God will always be in accord with 

the teachings of Scripture and consistent with the character of God as revealed in scripture.  
3. Do Other People Who are Filled with the Holy Spirit have a Confirming Witness? 

• If the guidance is from the Holy Spirit, the same Holy Spirit will confirm it in the hearts of others. 
• This is not the process of taking a vote and letting the majority rule.   
• It is rather the discernment of those who are born again and are being filled with the Holy Spirit. 

4. Is there Confirmation in Objectively Verifiable Events or Facts? 
• This is true for other words and actions by God. They are objective.   
• This is why Isaiah says, God’s words will not come back empty.   

 
Process 2: The Ignatian Method  (Taken from St. Ignatius of Loyola) 

1. Is this decision faithful to scripture and the historical understanding of the church? 
2. Does this decision manifest the fruit of the Holy Spirit within the individual and community? 
3. Is this decision characterized by a genuine sense of peace relationally with God? 
4. Does this decision promote reconciliation rather than divisiveness? 
5. Has this decision process been engaged with integrity and considered/weighed with others we trust? 

 

“If God never says anything to me audibly about His will, I would still have more clear instruction in Scripture 
than I could ever hope for.”  
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Process 3: Friesen’s Principles (Taken from Decision Making and the Will of God by Garry Friesen) 
1. Where God commands, we must obey. 
2. Where there is no command, God gives us freedom (and responsibility) to choose. 
3. Where there is no command, God gives us wisdom to choose. 
4. When we have chosen what is moral and wise, we must trust the sovereign God to work all the details 

together for good. 
 

Key Scriptures To Provoke Thought About Spiritual Discernment 
“Everything is permissible for me,” but not everything is beneficial. “Everything is permissible for me,” but I will not be 
mastered by anything.” 1 Corinthians 6:12 
 

“From the sons of Issachar, men who understood the times, with knowledge of what Israel should do…” 1 Chronicles 
12:32 
 

“Finally, brothers, whatever is true, whatever is honorable, whatever is just, whatever is pure, whatever is lovely, 
whatever is commendable, if there is any excellence, if there is anything worthy of praise, think about these things.” 
Philippians 4:8 
 

“We put no obstacle in anyone’s way, so that no one can discredit our ministry.” 2 Corinthians 6:3 
 

“Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing you may discern 
what is the will of God, what is good and acceptable and perfect.” Romans 12:2 
 

“Plans fail for lack of counsel, but with many advisers they succeed.” Proverbs 15:22 
 

“Be careful, however, that your freedom does not become a stumbling block to the weak.” 1 Corinthians 8:9 
 

“To the weak I became weak, that I might win the weak. I have become all things to all people, that by all means, I 
might save some.” 1 Corinthians 9:22 
 

“If any of you lacks wisdom, let him ask God, who gives generously to all without reproach, and it will be given him.” 
James 1:5 
 

“Trust in the Lord with all your heart, lean not on your own understanding, in all of your ways acknowledge Him and 
He will make your paths straight.” Proverbs 3:5-6 
 

“Pay careful attention, then, to how you walk, not as unwise but as wise, redeeming the time, because the days are 
evil. Therefore, do not be foolish, but understand what the Lord’s will is.” Ephesians 5:15-17 
 

“we have not stopped praying for you and asking God to fill you with the knowledge of His will in all spiritual wisdom 
and understanding, so that you may walk in a manner worthy of the Lord and may please Him in every way.” 
Colossians 1:9-10 
 

“Among the mature, however, we speak a message of wisdom—but not the wisdom of this age or of the rulers of this 
age, who are coming to nothing. No, we speak of the mysterious and hidden wisdom of God, which He destined for 
our glory before time began. None of the rulers of this age understood it. For if they had, they would not have 
crucified the Lord of glory. Rather, as it is written: “No eye has seen, no ear has heard, no heart has imagined, what 
God has prepared for those who love Him.” But God has revealed it to us by the Spirit.  “The Spirit searches all things, 
even the deep things of God. For who among men knows the thoughts of man except his own spirit within him? So 
too, no one knows the thoughts of God except the Spirit of God. We have not received the spirit of the world, but the 
Spirit who is from God, that we may understand what God has freely given us. And this is what we speak, not in words 
taught us by human wisdom, but in words taught by the Spirit, expressing spiritual truths in spiritual words. The 
natural man does not accept the things that come from the Spirit of God. For they are foolishness to him, and he 
cannot understand them, because they are spiritually discerned. The spiritual man judges all things, but he himself is 
not subject to anyone’s judgment. “For who has known the mind of the Lord, so as to instruct Him?” But we have the 
mind of Christ.” 1 Corinthians 2:6-16 



 
Pastoral Care, Abuse, and the Good Shepherd 

Ezekiel 34 
 

“You are my sheep, the human sheep of my pasture, and I am your God.” Ezekiel 34:31 
 
The word Pastor literally means shepherd. To some of God’s children, He has given the role of a pastor, to 
provide spiritual leadership and care for a flock (congregation) of other believers. These shepherds have the 
capacity to care for those whom they are spiritually responsible for, but with selfish motives, that care can 
become abuse. 
 
Ezekiel 34 addresses these issues as a warning to Pastors (spiritual shepherds) and as a promise to believers 
(spiritual sheep). Let’s take a moment to identify the healthy responsibilities of a Pastor, the signs of spiritual 
abuse and the promise of Jesus, the Good Shepherd. 
 
Read Ezekiel 34 and take note of how God speaks to both the Shepherd and the Sheep. 
 
The Healthy Responsibilities of A Pastor: A spiritual shepherd should…  

1. Feed the sheep (v. 2)  
2. Strengthen the weak (v. 4) 
3. Heal the sick (v. 4) 
4. Bind up the injured (v. 4) 
5. Bring back the ones who have strayed (v. 4) 
6. Seek the lost (v. 4) 
7. Care for and hold together the sheep (v. 5) 
8. Hear and obey the Word of the Lord (v. 7) 
9. Place the care and provision for his congregation above his own selfish desires (8). 

 
This chapter of Ezekiel is a prophetic warning against those spiritual shepherds whom had abused their 
leadership position over their congregation. “Thus says the Lord God, ‘Behold, I am against the shepherds, 
and I will require my sheep at their hand and put a stop to their feeding sheep.’” (Ezekiel 34:10) The spiritual 
abuse culminated into an utter disregard for the well-being of God’s people at the hands of these so called 
shepherds.  
 
Signs of Spiritual Abuse:  

1. Spiritually abusive leaders make an exorbitant profit at the expense of the people (3)  
2. Spiritually abusive leaders show disregard for the spiritual care and safety of the congregation (4-6) 
3. Spiritually abusive leaders do not heed the Word of God themselves (9) 
4. Spiritually abusive leaders mix spiritual teaching and Christian living with worldly values (9-10) 
5. Spiritually abusive leaders use manipulation and force over the weaker members (21) 
6. Spiritually abusive leaders refuse to pursue those who have strayed into dangerous living (21). 

 
Sadly, pastoral/spiritual abuse exists in every generation and culture. God will judge and deal harshly with 
those false and fallen shepherds who have abused their roles of spiritual leadership (16 & 20). However, God 
does not leave us without hope. He sent us a true and better shepherd who loves and cares for us perfectly. In 
Jesus, we have the Good Shepherd (see John 10:1-18). In this passage, God tells us through Ezekiel that He is 



 
the Good Shepherd that perfectly cares for His sheep. Take a moment to reflect on the promises of the Good 
Shepherd in light of Jesus. 
 
The Promises of The Good Shepherd: God, our Good Shepherd says… 

1. I will rescue my sheep (v. 10) 
2. I will search for my sheep and seek them out (v. 11-12) 
3. I will bring them back when they are far away (v. 12-13) 
4. I will feed them with good pasture (v. 14)  
5. I will make them lie down to rest (v. 15) 
6. I will seek the lost, bring back the strayed 
7. I will bind up the injured and strengthen the weak (v. 16) 
8. I will make them and the places they reside a blessing, providing showers of blessing to all who are in 

His flock (v. 26).  
9. I will break the chains of spiritual slavery and set them free from the control of those who enslaved 

them (v. 27).  
10. I will provide a “renowned plantation” where there is no more hunger and no more suffering.” (v. 29).  
11. Jesus will be our Good Shepherd and we will be His sheep, His human sheep of His pasture.” (v. 31) 

 
Pastoral/Spiritual care can do tremendous good in a person’s life. Similarly, Spiritual abuse can also cause 
immense pain and suffering.  Even well intentioned spiritual leaders can do harm because all spiritual leaders 
have to work through their own areas of brokenness, pain and trauma. There are many circumstances which 
warrant an earnest effort towards reconciliation, forgiveness and grace for a spiritual leader who unknowingly 
caused you spiritual pain or trauma. There are other cases, however, when a spiritual leader needs to be 
confronted, and perhaps, removed from leadership due to their spiritual abuse over their flock. Do not be 
afraid to speak up if you see spiritual abuse or a lack of pastoral care. Proceed with humility, courage, and 
conviction. 
 
Finally, remember that however you may have been hurt and disappointed by an earthly shepherd, Jesus, the 
Good Shepherd will never leave you, nor forsake you. He loves you with an everlasting love. He will never let 
you go (see John 10:27-29). There may be a time when you need to move on from a church or spiritual 
community for your health, or the health of your family, but do not let that take you down a path of 
abandoning your faith or cutting ties with God’s family, the church.  An isolated and wounded Christian is as 
vulnerable as an isolated and wounded lamb.  Seek the Lord, seek help (professionally and personally), and 
seek to find a spiritual family where you can be restored to healthy discipleship and service to the Lord. 
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Fasting For Breakthrough 
 
For Jesus, the spiritual practice of fasting was as normal as going to church or reading your Bible.  When 
teaching His disciples, He presumed that they were fasting by beginning His lesson with the words, “When you 
fast…” (Matthew). Before Jesus began His public ministry, He went into the wilderness and fasted for 40 days 
(I would not recommend this) and battled the devil in His weakest physical state and overcame him through 
His dependence on Scripture.   
 
Fasting is an opportunity for us to connect with God on a deeper level by teaching our soul to depend upon 
Him in a way that is even greater than our flesh depends upon food for sustenance.  In this practice, there are 
tremendous opportunities for spiritual breakthrough(s) that can help grow you in ways that no other spiritual 
practice can.  Open up your Bible and read Isaiah 58 and then read the following insights on how to experience 
spiritual breakthrough through fasting. 
 
Keys to Fasting for Spiritual Breakthrough (Isaiah 58) 
In the Old Testament book of Isaiah, the author gives us great insight as to how to experience a spiritual 
breakthrough in our fasting.  The people were frustrated.  They were seeking to do all of the spiritual practices 
that bring closeness to God and bring God’s blessings and yet they felt as though God was not holding up His 
end of the bargain.  The people asked, “Why have we fasted, and you see it not?  Why have we humbled 
ourselves, and you take no knowledge of it.” Isaiah 58:3.   
Have you ever felt like that in your relationship with God?  “I am doing all the right stuff… but it doesn’t seem 
to be working.  What’s the deal God?”  In this chapter, Isaiah exposes some serious blindspots the people had 
in their perspective towards God and the practices that were hindering their ability to fully receive God’s 
blessings.  In verses 3-9, Isaiah exposes  
 
8 Spiritual Breakdowns that were Preventing a Spiritual Breakthrough: 

1. Seeking personal pleasure above God. 
2. Oppressive behavior. 
3. Unethical work practices. 
4. Divisive behavior. 
5. Anger issues and violence. 
6. Pointing the finger at others instead of taking responsibility. 
7. Evil talk. 
8. Selfish attitudes. 

Every one of these sins can drive a barrier between you and God and keep you from experiencing God’s 
presence and blessing in your fasting.  Isaiah explains, “your sins have made a separation between you and 
your God, and your sins have hidden His face from you so that He does not hear.” Isaiah 59:2 
When sin has separated us from God, no amount of spiritual activity will ever remove the roadblock of 
sin.  There is only one way to reconnect with God when we have sin in our lives and that is through confession 
and repentance.  God promises us, "if my people who are called by my name humble themselves, and pray 
and seek my face and turn from their wicked ways, then I will hear from heaven and will forgive their sin 
and heal their land.” 2 Chronicles 7:14 
A spirit of repentance and confession will lead our hearts to embrace the kind of righteous fasting that God 
commands in Isaiah 58:6-10 
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4 Characteristics of Righteous Fasting: 

1. Humility marked by repentance. 
2. Defending the weak and oppressed. 
3. Caring for the marginalized. 
4. Fasting with the intent of loving God and loving others more deeply. 

This is the kind of blessing God desires.  He desires this kind of fasting and He blesses this kind of fasting.  In 
verses 8-12 highlight the blessings of a spiritual breakthrough when we fast in alignment with God’s will. 
 
9 Blessings of a Spiritual Breakthrough in Fasting: 

1. Your voice will be heard by God. 
2. God will bring light and healing into your soul. 
3. His righteousness will go before you and His glory will go behind you. 
4. God will answer your calls to Him in prayer. 
5. God will make His presence known to you. 
6. God will guide you continually. 
7. God will satisfy your deepest desires. 
8. God will make you strong and refresh you spiritually. 
9. God will make you a blessing to your community, culture, and future generations. 

As with all spiritual practices, we recognize that God is not a "blessing machine” that simply requires us to pull 
a lever or enter a code.  God cares about not only what we do (like fasting), but how we do it (His way).  When 
we do God’s will God’s way, we will see God’s blessings in our lives! 
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Good Shepherding: Eldership 
The Calling, The Character, The Congregation 

 

In the church today, we see many different models of church structure. From Pastor led, staff led, committee 
led, board led, and congregation led, there are many great churches who are operating underneath the 
spectrum of these leadership models. Some churches see the pastor as a CEO, while others as an employee of 
the church. The Biblical model, as described in the New Testament is Eldership. Much of the content from this 
article is drawn from the book, “Why Elders” by Ben Merkle. 
 

1.  The Calling of Elders (1 Timothy 3:1) 
Noble- Fine personal qualities, or high moral value 
Task- An honorable work with great demands. 
Desire- To aim toward and stretch one’s self forward to grasp.  This is the same desire Paul alludes to in 
Philippians 3:11-12 when he talks about obtaining the goal and pressing on toward the goal in Christ Jesus. 
 

In the New Testament, the church leaders are given four titles. 
1. Elders 
2. Overseers (or Bishops) 
3. Pastors (or Shepherds) 
4. Deacons. 

*  Elders and Overseers are used interchangeably: Acts 20:17, 28, Titus 1:5, 7 & 1 Peter 5:1-2 
*  Elders and Pastors represent the same role: 1 Peter 5:1-3, Ephesians 4:11, I Timothy 3:2 
Elders are given the same tasks as Pastors: Shepherding and Teaching 
 

Why is a Biblical structure and terminology important? 
* It bases church authority on the Bible and not human wisdom. It is dangerous to base a church leadership 
structure on a current secular model. A “whatever works” mentality lifts man-centered wisdom above God’s. 
* It allows the congregation to know what is expected from their leadership. The Biblical terminology clearly 
outlines the Biblical expectations. 
*  It requires the elders to live up to the Biblical qualifications of leadership.  Once the Bible is not the basis 
for qualifying leaders for ministry, the entire selection process becomes completely subjective. 
 

The Four Primary Duties of an Elder: 
1.  A Leader– Humble, servant leadership does not demand respect, but earns it by being an example to the 
church. (1 Timothy 4:12 and 1 Peter 5:2-3) 
2. A Shepherd– Jesus is the “chief Shepherd” and elders serve as under-shepherds.  The shepherd must 
protect the flock, attend to the needs of those in the congregation and care for God’s church.  (Acts 20:28-29, 
1 Timothy 3:4-5) 
Note- The Greek word “care for” used in 1 Timothy is only used two other times in the New Testament- both 
times Jesus used the word to describe how the “Good Samaritan” had compassion on the injured Jew by 
cleaning and binding His wounds. 
3. A Teacher– An elder must be able to teach God’s Word. (1 Timothy 3:2)  
Note- A teacher must give both Biblical instruction and rebuke those who oppose the truth of the Gospel. 
4. An Equipper– An elder must be one who equips others to preach, teach, and do the work of the ministry. (2 
Timothy 2:22 and Ephesians 4:11-12) 
 

2.  The Character of Elders (1 Timothy 3:2-7) 
The qualifications for Eldership can be broken into 3 categories: Situational, Family, and Moral Qualifications. 
 

Situational Qualifications: 
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* Desire to serve (1 Timothy 3:1) The desire to serve as an elder is something that must be present in an elder 
candidate. 
* Able to teach (1 Timothy 3:2 and Titus 1:9) Teaching God’s people is one of the primary duties of an elder.  
* Not a recent convert (1 Timothy 3:6) A new believer will often struggle with pride, sin issues, and lack of 
Biblical understanding and discretion. 
* Well thought of by outsiders (1 Timothy 3:7) Non-believers should have a healthy respect for the kind of life 
an Elder lives. If unbelievers do not respect those in leadership, they will likely not attend the church or 
become turned off to the Gospel in general. 
 

Family Qualifications: 
* The husband of one wife (1 Timothy 3:2, Titus 1:6) We understand and interpret this scripture to mean that 
an elder must be a “one woman man.” In other words, he is not to be engaged in an improper relationship 
either emotionally or physically with a woman other than his wife. 
* Manage his own household well (1 Timothy 3:4-5, Titus 1:6) An elder should strive to lead his children 
toward a respectful and obedient lifestyle in Christ.  While each child must spiritually respond to God on a 
personal level, the role of the Father is to be the spiritual leader of the home. 
 

Moral Qualifications: 
* Above Reproach (1 Timothy 3:2, Titus 1:6) Not perfect, but free from blemishes of character or glaring moral 
weakness. 
* Sober-minded (1 Timothy 3:2) An elder must demonstrate the ability to think clearly, make thought out 
decisions and maintain emotional maturity in the midst of pressures and problems. 
*  Self-controlled (1 Timothy 3:2) An elder must be prudent, disciplined, and discreet. 
*  Respectable (1 Timothy 3:2) An elder must life a life worthy of respect. 
* Hospitable (1 Timothy 3:2, Titus 1:8) An elder must be willing to build relationships with people outside of 
the service. 
* Gentle (1 Timothy 3:3) An elder must be kind, gracious and patient with others, especially when he has been 
wronged. 
* A lover of good (Titus 1:8) An elder must be willing to help people and seek their good. 
* Upright (Titus 1:8) An elder must be live in obedience to God’s Word. 
* Holy (Titus 1:8) An elder must be set apart to God to obey His will. 
* Disciplined (Titus 1:8) An elder must live a life of discipline reflects a dedication to obedience to God. 
* Not a drunkard (1 Timothy 3:3, Titus 1:7) An elder must be one who does not abuse alcohol or drink in 
excess. 
* Not violent (1 Timothy 3:3, Titus 1:7) An elder must be one who resists the temptation to resort to physical 
or verbal retaliation, but with a peaceful spirit seeks to resolve conflict through prayer and humility. 
* Not quarrelsome (1 Timothy 3:3)  An elder must not be one who is seeking to start arguments that can lead 
to disunity. 
* Not a lover of money (1 Timothy 3:3, Titus 1:7)  An elder must be free from the love and controlling 
influence of money. 
*  Not arrogant (Titus 1:7) Pride and authority can make a dangerous combination. Humble, servant 
leadership is the way an elder is meant to lead others. 
*  Not quick-tempered (Titus 1:7) Like God, godly leaders should be “merciful and gracious, slow to anger 
and abounding in steadfast love” (Psalm 103:8) 
 

3.  The Congregation and the Elders (Hebrews 13:17) 
There is a weight of accountability both on the congregation and the elders.  The congregation is held 
accountable to the elders and God and the elders are held accountable to God and the congregation. 
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If the elders are not spiritually healthy, it can impact the whole congregation, which is why it is of mutual 
benefit to the elders and the congregation to focus on the health of the elders so that the elders can focus on 
the health of the congregation. 
* Elders have Authority:  1 Thessalonians 5:12, Hebrews 13:17 
* Elders have Limited Authority: Elders are under the authority of the Word of God.  They are not to be 
obeyed because they are elders, but because they have the responsibility of shepherding and teaching the 
congregation. 
*  The Congregation has Authority: Jesus Christ is the head of the church, the Chief Shepherd. 
New Testament teaching leans toward the autonomy of the local church congregation for many important 
decisions: 
– Selecting Leaders (Acts 1:23, 6:2-3) 
– Sending missionaries (Acts 13:3, 14:27) 
– Church discipline (Matthew 18:17) 
 

The role of an elder is one that comes with great honor and responsibility.  Whether or not a man ever 
becomes an elder, it is a worthy and honorable trait for a man to “aspire” towards the goal of becoming 
worthy of such a calling.   



 
Spiritual Leadership at Home and Church 

Ephesians 5:25-27 
 
As men, we are called to be Spiritual Leaders who are… 
1.  Christ-directed- Our model is Jesus.  He is the one who both shows us and commands us to love our wives and 
families.  If we are single, we are called to do this in our own spheres of relationship as well. 
2.  Selfless- As a leader, we put the needs and well-being of our wife and family ahead of our own. 
3.  Sacrificial- To be selfless requires sacrifice.  We must be willing to give up our own personal rights, give up our 
time, money and effort to lead our homes well. 
4.  Visionary-  We are leading our wife and family with a vision.  To present them to Christ as “holy and without 
blemish.” (see Ephesians 5:27). We must be casting vision to our wife and family that we desire to see them become 
all that Christ desires the church to become- “sanctified, cleansed, washed by the Word- in splendor, beautiful and 
holy.” 
 
4 Common forms of Leadership among Christian Men 
1.  The Abdicated Leader- “I don’t want to lead.” 
The word “abdicate” means to renounce one’s throne.  Too many men have abdicated their leadership 
responsibilities because they find the burden to be too overwhelming for them. This has created a leadership vacuum 
in our culture, where many women and children have been forced to try to fill the role of leadership that God never 
intended for them to fill.  Broken homes, fatherlessness, passive and disengaged spiritual leadership are all indicators 
of an abdicated leader. 
 
Course Correction: An abdicated must repent before God, their spouse, and family for selfishly choosing to reject 
their role as a leader.  Make a commitment to embrace the role of leadership that God has given to you and your 
family today. 
 
2.  The Impotent Leader- “I don’t feel I can lead.” (powerless) 
Since many men did not grow up with a healthy example of biblical manhood and leadership, the prospect of leading 
in their marriage, home and church has left them feeling unequipped and powerless as a leader.  While they would 
like to lead, they have become leadership doormats, allowing others to walk all over them because they do not feel 
qualified or prepared for leadership in their home. 
 
Course Correction: An impotent leader must acknowledge his feelings of powerlessness, but not succumb to them.  
Instead, he should emphasize his desire to lead and take active steps to grow in his leadership ability.  Joining a group 
of lMPACT Players is a great way to find the strength he needs to lead. 
 
3.  The Ill-Equipped Leader- “I don’t know how to lead.” 
The ill-equipped leader knows the importance and value of leadership but has not yet been equipped with the tools 
to lead effectively.  Instead of shrugging his shoulders and doing nothing, or driving ahead and causing harm, this 
leader should work to grow in his knowledge and understanding of leadership.  One helpful step would to find a 
personal mentor to learn from and pattern himself after. 
 
4.  The Spiritual Leader- “I am ready, willing and able to lead.” 
The spiritual leader has learned how to be God-directed, Christ-empowered, and Bible equipped in his leadership.  As 
he leads his marriage, family and church well, he also looks for opportunities to encourage and equip other men in 
their leadership as well. 
 

 



 
3 Levels of Spiritual Leadership At Home 

Level 1: Self: Leadership always must begin by learning to lead yourself.  A self-led leader is constantly looking for 
opportunities to grow personally, taking on personal spiritual growth practices, growing in time and money 
management, and investing in his own integrity and personal responsibility. 
Examples:  Waking up early for time with the Lord, planning your calendar around your priorities, committing to 
tithe and live generously.  Serving in a church setting with consistency and commitment. 
Level 2: Marriage: Leading in your marriage is not about calling the shots, but instead inviting your spouse to join 
you as you grow closer to the Lord.  A leader in marriage will involve his wife in shared spiritual growth practices, 
striving to set the spiritual temperature for the marriage (be a thermostat, not a thermometer), proactively 
charting the course for the marriage, and leading the marriage towards Biblical stewardship with financial 
resources. 
Examples:  Praying together through Scripture, making decisions related to the spiritual direction of the home, 
choosing to make your commitment to the local church a priority in your marriage. 
Level 3: Children:  Leading your children well requires more thought and care than a “because I said so” approach. 
The spiritual leader should guide his family in spiritual growth practices, coaching them to become young men and 
women of integrity, training, equipping and empowering with tools and skills for life, and offering course-correction 
through discipline and instruction in the Lord.   
Examples:  Attending church together, praying as family together, providing spiritual teaching and nourishment to 
your children, processing cultural changes considering scripture.  Adjusting time, schedule, and budgeting to reflect 
spiritual values and priorities. 

 
 
 
 


