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The Soul of an Entrepreneur 

 
7 Week Overview and Weekly Game Plan: 
IMPACT is excited to begin its first IMPACT Cohort focused on meeting the unique needs and demands of 
business and non-profit entrepreneurs.  The focus will not be solely on best practices for succeeding in your 
business, but how to negotiate the unique demands, responsibilities, expectations, and pressures in a way 
that allows for your marriage, family and spiritual health to thrive as well.  Led by two serial entrepreneurs, we 
will share the successes and failures we have learned from as well as the timeless truths, principles, and 
foundations from God's Word.  This seven-week series will explore how to cultivate the soul of an 
entrepreneur. 
"For what does it profit a man to gain the whole world and forfeit his soul?" Mark 8:36 
 
The Soul of an Entrepreneur Sessions: 
1.  Ruling the World: From A Garden To A Kingdom- Where does the instinct of a visionary, a starter, an 
entrepreneur come from?  Developing a super-sized perspective on your desire to create, build and expand. 
ABC Bible Study Method: Genesis 1 
Scripture Memory Verse: “Then God said, ‘Let Us make man in Our image, after Our likeness, to rule over the 
fish of the sea and the birds of the air, over the livestock, and over all the earth itself and every creature that 
crawls upon it.’” Genesis 1:26 
 
2.  Vision: Capturing and Casting a Captivating Vision- Is your Vision big enough?  What healthy or unhealthy 
motivations are driving your vision?  How to cast a captivating vision, without being held captive by it.  
ABC Bible Study Method: Jeremiah 29 (Disclaimer- parts of this will be upsetting or confusing) 
Scripture Memory Verse: “Where there is no vision [no revelation of God and His word], the people are 
unrestrained; But happy and blessed is he who keeps the law [of God].” Proverbs 29:18 (Amplified) 
 
3.  Home Base (part 1): Leading Out Of Your Marriage (or Singleness)- Marriage is not your start ups biggest 
threat, it is your start ups greatest asset! Discover how to lead out of your marriage, not at the cost of your 
marriage. 
ABC Bible Study Method: Proverbs 31  
Scripture Memory Verse: “Then the LORD God said, “It is not good that the man should be alone; I will make 
him a helper fit for him.” Genesis 2:18 
 
4.  Home Base (part 2): Enduring Engagement- The investment in your children will pay far greater dividends 
than anything you can add to your portfolio.  The key is pursuing intentional engagement with your loved ones 
in a way that endures the rigors and roadblocks that you are bound to face. 
ABC Bible Study Method: Genesis 22 
Scripture Memory Verse: “I write to you, fathers, because you know him who is from the beginning. I write 
to you, young men, because you are strong, and the word of God abides in you, and you have overcome the 
evil one.” 1 John 2:14 
 
5.  The Way of Wisdom: Recognizing Crossroads- Those that walk with the wise become wise.  Learn key 
principles for how to make game winning decisions and avoid critical mistakes. 
ABC Bible Study Method: 1 Kings 12 
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Scripture Memory Verse: “Whoever walks with the wise becomes wise, but the companion of fools will suffer 
harm.” Proverbs 13:20 
 
6.  The Dip: Rebounding and Rebuilding When You Get Knocked Down- Nearly every start up faces a crisis of 
belief when they experience their first major setback.  At some point, your start up may require a major 
rebuild.  Discover the secrets and strength to succeeding when you encounter the Dip. 
ABC Bible Study Method: Genesis 37 (If you are really ambitious, read the whole story in Genesis 39-46) 
Scripture Memory Verse: “The steps of a man are ordered by the LORD who takes delight in his journey. 
Though he falls, he will not be overwhelmed, for the LORD is holding his hand.” Psalm 37:23-24 
 
7.  Don't Stop Starting: Starting Over and Starting Again- Whether your start up flies or fizzles, don't stop 
starting.  We will look at how to know when it is time to walk away from a start up and when it is time to start 
again.   
ABC Bible Study Method: Matthew 14 
Scripture Memory Verse: “Seek the Kingdom of God above all else, and live righteously, and he will give you 
everything you need. So don’t worry about tomorrow, for tomorrow will bring its own worries. Today’s 
trouble is enough for today.” Matthew 6:33-34  
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Pre-Season Training: 
The Playbook:  Read this intro to our study and get prepared for this season. 
 

Pre-Season Training 
You have a product, a dream, a plan, a burning desire to get this “thing” off the ground, to turn nothing into 
something, to start your business, non-profit, ministry or organization.  You are in the right place.  This is your 
people.  Before our first meeting, take the time to go through this “Pre-Season training,” so you will be ready 
to hit the ground running. 
 
The Playbook:  Believe it or not, Jesus once was the pioneer of the largest and longest and most impactful 
organization the world has ever known.  He was not a CEO, nor was He a business-person (at least not in the 
way we understand it- see Luke 2:49).  Yet, the Bible is full of life-changing, timeless, transformative truth that 
will not only aid you in your start up endeavors but help you from losing your soul in the process.  
 Here is the proposition-"For what does it profit a man to gain the whole world and forfeit his soul?" 
Mark 8:36. Reflect on that for a moment, and then reflect on it for a moment longer.  What is it worth to you if 
you achieve every single goal for your business, start up or organization if in the process you lose your soul, 
your marriage, your family, your relational support system, or your moral compass?  Is success at any cost a 
deal worth taking?  Once again, Jesus asks a provocative question worth our consideration- “Which of you, 
wishing to build a tower, does not first sit down and count the cost to see if he has the resources to complete 
it? Otherwise, if he lays the foundation and is unable to finish the work, everyone who sees it will ridicule 
him, saying, ‘This man could not finish what he started to build.’” Luke 14:28-23 
 Have you effectively counted the cost of what this endeavor will require of you, your spouse, your kids, 
your money, your time, or your health?  The objective to asking this question is not to deter you from pursuing 
your dreams, but to manage expectations and to provide the guardrails for priorities and margin necessary to 
maintain long term health and sustainability. 
 Finally, as men, we must be think carefully about what we are trying to build, and for what purpose we 
are trying to build it.  Jesus is clearly not opposed to building a tower, for instance, but when that tower is 
designed to replace God or steal His glory, He will block your efforts at every turn (see Genesis 11:4-11).  Why 
you are building is just as important as what you are building. 
“Seek the Kingdom of God above all else, and live righteously, and he will give you everything you need.” 
Matthew 6:33 
 In preparation for our first study, please carve out a window of time to engage in your first ABC Bible 
reading.  On the next page, you will find a blank ABC Bible Study guide which will walk you through the steps.  
In this season, we will look at 7 of the most epic battles in the Bible.  Not every battle is a win, but there are 
lessons to be learned from each one. Take time to read the assigned Scripture passage in before each session 
of our Coaching Cohort.   
 After reading the chapter, please take a few minutes to write down any questions you might want to 
Ask about the chapter. Then, write down your Best verse, the verse that stood out to you the most. Finally, 
write down, the Challenge that this verse leaves you with for the week. 
 Secondly, take time to memorize the brief scripture verse each week.  The great King David says in the 
Psalms, “I have stored up your word in my heart, that I might not sin against you.” (Psalm 119:11) Every 
scripture memorized is a deposit in the bank, a log in the fire, a bullet in the gun.  It’s important and helpful for 
ever man to know truth and have it readily available to him. 



 

 
IMPACT The Soul of an Entrepreneur: Written by Warren Mainard ©2021 

 Third, remember that what you put into this coaching cohort will determine what you will get out of it.  
Apathy and procrastination are not the marks of a dynamic leader, and they should not define your 
involvement in this cohort.  As iron sharpens iron, so one man sharpens another.  For the next 7 weeks, let’s 
raise the bar, increase the intensity and watch the results flow in.  You can’t cheat the grind, so let’s set our 
face like flint and get after it together! Fight the good fight, but don’t fight alone! 
 
Before our first study, please complete the following: 
ABC Bible Study Method: Genesis 1 
Scripture Memory Verse: “Then God said, ‘Let Us make man in Our image, after Our likeness, to rule over the 
fish of the sea and the birds of the air, over the livestock, and over all the earth itself and every creature that 
crawls upon it.’” Genesis 1:26 
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IMPACT MEN 
ABC Bible Study: 

 
A) ASK: What questions do you have about this chapter? What sparked your curiosity or left you confused? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  

How is God challenging me to grow in response to this Bible Verse? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  
 

 
 

IMPACT MEN 
ABC Bible Study: 

 
A) ASK: What questions do you have about this chapter? What sparked your curiosity or left you confused? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
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C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  
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THE SOUL OF AN ENTREPRENEUR 
Session 1:  Ruling the World: From A Garden To A Kingdom 
ABC Bible Study Method: Genesis 1 
Scripture Memory Verse: “Then God said, ‘Let Us make man in Our image, after Our likeness, to rule over the 
fish of the sea and the birds of the air, over the livestock, and over all the earth itself and every creature that 
crawls upon it.’” Genesis 1:26 
 

Opening: The soul of an entrepreneur is one that resonates from the very heart of God.  The desire to create, 
build, expand, pioneer, blaze trails, innovate and shape is central to the image of God.  While every person is 
made in God’s image, there is a special flicker in the eyes of an entrepreneur, which he alone shares with God.  
 

Q.  Describe a moment when you were younger that you sensed that “flicker” to create and shape?  
Q.  Since those early days, how has that flicker been fanned into a flame? In what ways do you see yourself as 
an entrepreneur, innovator, catalyst or creator? 
 

Read: “By faith we understand that the universe was formed at God’s command, so that what is seen was 
not made out of what was visible.” Hebrews 11:3 
 

Insight: Creation, that is, all that exists in our universe today, originally came from nothing.  This is what 
scholars refer to at “creatio ex nihilo,” or, “creation out of nothing.”  No one can literally create something 
from nothing, apart from God.  Yet, in many ways, this is what artists and entrepreneurs are called to do, to 
take the raw materials of creation, and create something new, fresh and good. 
 

Q.  Have you ever considered that your starter instincts may come from a divine origin? That for some reason, 
you have been hardwired for this purpose? 
Q.  Have you considered that your entrepreneurship is a key piece of the puzzle, for both your identity (who 
am I?) and your calling (why am I here?)? 
 

Challenge: Calling Card: Take a 3x5 Card & use it to create a “business card” that expresses your identity and 
calling in very simple ways.  On the front, list your name and your identity according to God (Child of God, 
Husband, Father, Friend, Citizen, etc) and your personal calling (Ex. “I am called to Magnify Christ and Multiply 
His Kingdom.”). On the back side of the card, write the name and contact information of your business or 
vocation. Consider making this your “Calling Card.” 
 

Insight:  The questions of Identity (who am I?) and Calling (why am I here?) are two of the most important 
questions we will ever wrestle with, and like most things of that magnitude, our understanding of those 
questions are constantly unfolding.  However, we can glean a lot by beginning our quest at the beginning… the 
very beginning. 
 

Read: “In the beginning God created the heavens and the earth. Now the earth was formless and void, and 
darkness was over the surface of the deep. And the Spirit of God was hovering over the surface of the 
waters.” Genesis 1:1-2 
Q.  Who is the “prime mover” of all things? Why is this important to recognize? 
 

Insight:  It all begins with God.  This universe, and everything in it, including you and me, were all a part of His 
entrepreneurial workmanship.  He had a plan, He worked the plan, and He executed the plan to perfection in 
6 days.  At the end of each day, God surveyed what He had accomplished and deemed it, “good.” On the 6th 
day, God created man and woman in His image, and He said it was, “very good.” After 6 days of work, God 
rested.  
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Challenge: The End of Day Celebration- Each day after a full day of work, God paused, observed all that He 
had accomplished and “saw that it was good.” Whatever your capacity, efficiency or output, there is always 
more to be accomplished. Instead of feeling guilt or anxiety of what has been left unfinished, follow the 
example of your Creator and pause to see and name the good that came from your workday. See it, say it and 
celebrate it! 
 

“And by the seventh day God had finished the work He had been doing; so on that day He rested from all His 
work. Then God blessed the seventh day and sanctified it, because on that day He rested from all the work 
of creation that He had accomplished.” Genesis 2:1-2 
 

Q.  Does anything about this creation account lead you to believe that “work is bad”? 
Q.  Does anything about this creation account lead you to believe that “rest is unnecessary”? 
 

Insight: God created us to do two “good” things very well… Work and Rest.  Both can become either worship 
to God, or an idol in place of God.  Let’s begin with work, and later in this series, we will examine rest. Work 
(how and why we do it) is an important way we reflect the “imago dei” (the image of God). 
 

Read: “Then God said, ‘Let Us make man in Our image, after Our likeness, to rule over the fish of the sea and 
the birds of the air, over the livestock, and over all the earth itself and every creature that crawls upon it.’ So 
God created man in His own image; in the image of God He created him; male and female He created them. 
God blessed them and said to them, ‘Be fruitful and multiply, and fill the earth and subdue it; rule over the 
fish of the sea and the birds of the air and every creature that crawls upon the earth.’” Genesis 1:26-28 
 

Q.  What is the meaning behind the plural language (“Us” and “Our”) for the singular title of God?  
 

Insight:  Our God is a triune God, that is God in three persons.  God the Father, God the Son and God the Holy 
Spirit were perfectly complete and completely perfect in Divine unity with one another, and they worked 
together in spectacular unity to create the universe. God alone created the universe, but God was never alone, 
He has always existed and thrived in perfect community. 
 

Q.  Why do entrepreneurs often believe they must “go it alone” in order to achieve their dreams and 
accomplish their goals?   
 

Insight: Look closely again at the plural language in Genesis 1:26-28b- God created us in community and He 
created us for community.  We have been given a cultural mandate to fill, subdue and rule over every creature 
and the earth itself, but not as solitary tyrants but as beloved children, husbands, fathers, and stewards. 
Isolation and individualism is not God’s plan for the soul of an entrepreneur. 
 

Conclusion:  As we move forward in this cohort journey, be intentional to be an entrepreneur who works and 
rests with his “imago dei” on display.  Take a moment to briefly answer the following questions. 
1. How will I invite the Triune God (God the Father, God the Son, God the Spirit) into my daily work and rest? 
2.  How will I invite my spouse and/or family into my daily work and rest? 
3.  How will I invite my communities of faith, potential partners, co-laborers, mentors or investors into my 
daily work and rest? 
 

Next Week:  Vision: Capturing and Casting a Captivating Vision-  Is your Vision big enough?  What healthy or 
unhealthy motivations are driving your vision?  How to cast a captivating vision, without being held captive by 
it.  
ABC Bible Study Method: Jeremiah 29 (Disclaimer- parts of this will be upsetting or confusing) 
Scripture Memory Verse: “Where there is no vision [no revelation of God and His word], the people are 
unrestrained; But happy and blessed is he who keeps the law [of God].” Proverbs 29:18 (Amplified)  
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THE SOUL OF AN ENTREPRENEUR 

Session 2: Vision: Capturing and Casting a Captivating Vision 
ABC Bible Study Method: Jeremiah 29 (Disclaimer- parts of this will be upsetting or confusing) 
Scripture Memory Verse: “Where there is no vision [no revelation of God and His word], the people are 
unrestrained; But happy and blessed is he who keeps the law [of God].” Proverbs 29:18 (Amplified) 
 

Opening: Vision has become a major buzz word in leadership and business circles. As an entrepreneur, you will be 
constantly asked about your vision and constantly asking for opportunities to share your vision with others.  For the 
Christian, a biblical understanding of vision is much different than how the world approaches it. We can learn from 
both the Bible and business when it comes to capturing and casting a captivating vision for your start up. 
 

Q.  How would you define “Vision” as it relates to your organization? 
Q.  Do you have a “Vision statement” for your company? Please share. (Note- Do not get into the weeds of 
separating a vision statement from a mission statement or purpose statement right now.) 
Q.  Do you have a “Vision statement” for yourself? Your family? Please share. 
 

Read: “Where there is no vision, the people perish…” Proverbs 29:18 (KJV) 
“Where there is no vision [no revelation of God and His word], the people are unrestrained; But 
happy and blessed is he who keeps the law [of God].” Proverbs 29:18 (Amplified) 
 

Insight: For Solomon, the author of Proverbs, the word “Vision” means a “Divine Revelation.” “Vision” does not 
come from a personal “preferred view of the future,” but rather from God’s eternal purposes for our lives. 
Christian vision is clarifying God’s purposes and plans for our future in written form.   
 

Q.  What is the difference between a “preferred view of the future” and God’s purposes and plans for you and your 
future? 
 

“The LORD answered me: “Write the vision; make it plain on tablets, so he may run who reads it.”  Habakkuk 2:2 
 

Insight: In the days of the Old Testament prophet, a “tablet” was a lasting document with a condensed message.  
As such, it could be read, understood, and shared by a “herald” who would run and pass the vision along to others.   
 

Q.  Why is it important to have a clear, memorable, and repeatable vision that can be easily passed along by others 
both inside and outside the organization? 
Q.  What are some examples of concise, clear, and captivating vision statements you have observed in businesses 
and non-profits? 
 

For Solomon, Habakkuk and each of us, the standard is to have a vision that is deeply rooted to God’s plans and 
purposes.  To understand God’s vision, we must seek the Lord diligently. 
 

“For I know the plans I have for you,” says the LORD. “They are plans for good and not for disaster, to give you a 
future and a hope. In those days when you pray, I will listen. If you look for me wholeheartedly, you will find me. 
I will be found by you,” says the LORD.” Jeremiah 29:11-13 
 

Insight:  The concept that you can not only know God, but also know His plans for your life, your family and your 
business may be foreign, and even intimidating for you.  But, it IS possible.  Review these 4  Key Truths when 
seeking God’s Vision and discuss below: 
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Q. Describe your relationship to God? 
How do you “Know God?” 
 

Q. What steps have you taken to know 
God’s will? 
 

Q. Can you describe what you believe 
God’s will is for this next chapter of 
your life? 
 

Activity:  Hold both of your hands in 
front of you. With your left hand, 
demonstrate your current “grip” on 
God. With your right hand, 
demonstrate your current grip on your 
plans. 
 

Q.  Does this grip exercise reflect an 
active surrender, trust, and 
dependence upon God?  Explain. 
 

Challenge: Vision Board: Over the past few years, creating a “Vision Board” has gained popularity both 
professionally and personally.  Utilize the Impact Resource: Vision Board and create one either for yourself, your 
business or both. (Note- This is a great exercise to do with a spouse or teen child). 
 

How to Cast a Captivating Vision: Hundreds of books, seminars, blogs, and podcasts have been written, recorded 
and shared over the past couple decades around the theme of vision.  Here is a brief distillation of how to 
articulate and share a captivating vision. 
 

6 Elements of a Captivating Vision 
1) I understand it. Is it clear, concise, reasonable, & logical? Wordsmith your vision until it is impossible to confuse. 
2) I see it. Remove the jargon and numbers and pull out the paint brush.  What will the world look like when this 
vision becomes a reality? 
3) I feel it. How does the vision stir the emotions and connect with the heart?  Share a vision that evokes an 
emotional response. 
4) I want it.  How does this vision benefit the recipient and/or investor?  What about your vision sparks a desire? 
4) I believe it. Is your vision grounded in an attainable plan that can be achieved through clearly understood steps? 
5) I can invest in it.  Why is your vision worth investing time, money, resources and influence in?  What is the ROI 
for the investor? (Not just financial, but eternal impact, significance, positive change, etc) 
6) I can share it.  Does your vision inspire others to become organizational evangelists? 
 

Conclusion: Vision rarely happens in the middle of light speed living.  To receive and cultivate a compelling and 
captivating vision will require a slowed-down, intentional time of listening, reflecting, dreaming, and discerning.  
Begin by inviting God into the process and as you receive vision from Him, ask others to enter the process with you. 
 

Next Week:  Home Base (part 1): Leading Out Of Your Marriage (or Singleness)- Marriage is not your start ups 
biggest threat, it is your start-ups greatest asset! Discover how to lead out of your marriage, not at the cost of your 
marriage. 
ABC Bible Study Method: Proverbs 31  
Scripture Memory Verse: “Then the LORD God said, “It is not good that the man should be alone; I will make him 
a helper fit for him.” Genesis 2:18  

4 Key Truths When Seeking Vision: 
Key 1) I must seek to know God. 

• I can know only know God through Christ. 
• I can understand God through His Word. 
• I can engage with God by His Spirit. 

Key 2) I must seek to know God’s will. 
• God’s will is revealed through His commands. 
• God’s will is released through His promises. 
• God’s will is recognized through His people. 

Key 3) I must seek to know God’s will for my future. 
• God’s will for my life is an extension of God’s will for all 

people. 
• God reveals His plans differently in different season and 

circumstances. 
Key 4) I must grip tightly to God and hold loosely to my plans. 

• God is always on the move.   
• God is always faithful. 
• God is sovereign. 
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Session 3: Home Base (part 1): Leading Out Of Your Marriage (or Singleness) 
ABC Bible Study Method: Proverbs 31  
Scripture Memory Verse: “Then the LORD God said, “It is not good that the man should be alone; I will make 
him a helper fit for him.” Genesis 2:18 
 
Opening: Many men practice vocational infidelity.  They have a mistress, and her name is “Work.”  This 
seductive temptress has broken up many marriages over the years, mostly because she is celebrated, not 
shunned by the culture we live in.  Arrive an hour early, leave an hour late, think about her constantly, 
continually send her texts, emails, and phone calls.  Late night sessions, overnight trysts, weekend 
rendezvous… even the most committed husbands can fall prey to her wiles. 
 
Q. Is it unfair to characterize your career as a mistress?  Explain. 
Q. If God created work and made it “good” for men and women, how could it create an unhealthy divide in 
your key relationships (marriage, family, friendship, and church?) 
Q.  Why is it that marriage (or a healthy single life) are often pitted against career success? (ie, pursuing one 
must come at the expense of the other?) 
 
Read: “The LORD God took the man and put him in the garden of Eden to work it and keep it… Then the 
LORD God said, “It is not good that the man should be alone; I will make him a helper fit for him.” Genesis 
2:15 & 18 
 
Insight: In the beginning, God made man and He gave man both work and marriage as a blessing and a calling. 
Both are clearly God’s plan and design, intended to complement one another in a way that enriches the other. 
The enmity that exists in and between marriage and work is a part of the curse of sin (see Genesis 3).  Jesus, 
however, has defeated death and sin through the Gospel and we are no longer bound to this outcome in our 
lives. 
 
Q.  How does the Gospel (the Good News of Jesus) set us free from an oppositional mindset when thinking of 
marriage and work? 
Q.  How has singleness been presented as a hindrance or an asset to career advancement? Do these notions 
align with the Gospel? 
 
Read: Work and Marriage are both vocations instituted by God. These are important in the formation and 
fulfillment of our cultural mandate and the Great Commission, but they are not our first and primary vocation. 
 
The Great Vocation: The utmost calling upon man is to love God wholistically (body, soul, mind and heart) and 
to love others as he loves himself.  (See Resource: The Man of God). 
Note: The concept and many of the ideas related to leading out of your singleness and marriage come from Pete 
Scazzero’s magnificent book- Emotionally Healthy Leadership. 
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Leading Out Of Your Singleness: Singles bear witness to 
the breadth of Christ’s love because they are not limited 
to one person and have more freedom to express the 
love of Christ to a broad range of people.  
Goal: Be intentional about the kind of single 
entrepreneur you want to be. 
Q.  In what ways can you uniquely leverage your 
singleness to fulfill the Great Vocation in your life and 
career?  
Read the Important Reminders- If you are single… 
Q. In which of these reminders are you thriving? 
Q. In which of these reminders are you surviving? 
Q. In which of these reminders are you struggling? 
Challenge: Cast a Vision for your Singleness. Using the 6 
Elements of a Captivating Vision (last week), write a one 
page Vision for Success as a Single. 

Leading Out Of Your Marriage: Married couples 
bear witness to the depth of Christ’s love because 
of their vows to love one person exclusively, 
permanently, and intimately. 
Goal: Be intentional about the kind of married 
entrepreneur you want to be. 
Q.  In what ways can you uniquely leverage your 
marriage to fulfill the Great Vocation in your life 
and career?  
Read the Important Reminders- If you are 
married… 
Q. In which of these reminders are you thriving? 
Q. In which of these reminders are you surviving? 
Q. In which of these reminders are you struggling? 
Challenge: Cast a Vision for your Marriage. Using 
the 6 Elements of a Captivating Vision (last week), 
write a one page Vision for Success as a Married 
man. 
 
 

 

Work & Singleness: Important Reminders 
• Singleness is completeness in Christ. 
• Singleness is not an excuse for 

workaholism. 
• Self-care is good and brings God glory. 
• Self-indulgence is idolatry. 
• Be intentional to develop practices and 

activities to restore and replenish your 
soul. 

• Avoid coping, numbing and distraction 
habits that steal your joy. 

• Invest in a life-giving Christian community. 
• Cultivate deep friendships. 
• Practice hospitality. 
• Find a single role model. 
• Marriage is not the cure all for loneliness 

or sexual purity. 
Work & Marriage: Important Reminders 

• Your spouse will not complete you (only Christ 
can do that). 

• Marriage is a living representation of the Gospel 
(Christ and the Church). 

• A healthy marriage flows from a mutually 
growing relationship with Christ.  

• Communication with your spouse about work 
expectations and calendar is key. 

• Communication with your work about family 
expectations & calendar is key. 

• Give your devotion to God and spouse your best 
time and attention. 

• Pray for your work and marriage with your 
spouse. 

• Value your spouse’s insight, work and 
contribution to the family. 

• Cultivate deep friendships. 
• Practice hospitality. 
• Find a married role model. 
• Be Present. 
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Insight: Whether you are single or married, 
work should hold a separate space (if not 
physically, then 
emotionally/mentally/spiritually) from 
home.  Do not allow your self, or your 
marriage to become a slave to the 
expectations, ambitions, and success 
metrics of work.  Learn to practice The 
Prayer of Indifference. 
  
Next Week:  Home Base (part 2): Enduring 
Engagement- The investment in your 
children will pay far greater dividends than anything you can add to your portfolio.  The key is pursuing 
intentional engagement with your loved ones in a way that endures the rigors and roadblocks that you are 
bound to face. 
ABC Bible Study Method: Genesis 22 
Scripture Memory Verse: “I write to you, fathers, because you know him who is from the beginning. I write 
to you, young men, because you are strong, and the word of God abides in you, and you have overcome the 
evil one.” 1 John 2:14 
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Session 4:  Home Base (part 2): Enduring Engagement  
ABC Bible Study Method: Genesis 22 
Scripture Memory Verse: “I write to you, fathers, because you know him who is from the beginning. I write 
to you, young men, because you are strong, and the word of God abides in you, and you have overcome the 
evil one.” 1 John 2:14 
 

Opening: In 1974, a folk singer named Harry Chapin released a stirring and unforgettable song called “Cat’s in 
the Cradle.” It became a Billboard #1 song and in 2011 entered the Rock and Roll Hall of Fame.  The story song 
recounts the relationship between a Father and Son.  When the Son is born, the Father is in the thick of a busy 
and demanding career.  Though the Son loves and admires his Father, the Father does not have time for the 
Son in his formative years.  Still, the Son desires to pattern his life after his Father.  As the Son becomes a man 
and the Father’s career slows down, the story reverses, with the Son now no longer having time to spend with 
the Father.  Although the Son still loves his Father, he has become just like him and is thus too consumed in his 
career to invest time in his relationship with his Father. 
 

Q.  Describe the relationship your Dad had with work?  How did his work ethic correspond with his time spent 
with you? 
Q.  How have you patterned your approach to spending time with work and spending time with your kids after 
your Dad? Is it similar, or different? How? 
 

Insight:  Time is a valuable resource that you cannot manufacture or replace.  A healthy work ethic is an 
important attribute for every man who desires to fulfill his duties as a man, husband, and father.  There are 
two words we want to explore in this study on Enduring Engagement with our children- 1) Intentional and 2) 
Investment. 
 

INTENTIONAL 
Q.  What does it mean to be “Intentional” with your time as a Father? 
Read: Ecclesiastes 3:1-12 
Q.  What does this passage tell you about the way that God values time? 
 

Insight: Ecclesiastes paints a picture of a full and wholistic approach to life, in which every moment of life is 
filled with intentionality and purpose.  While humans are physically limited by the scope of time and space, 
God has put eternity into our hearts.  There are three take-aways from this that we can bring into an 
intentional approach to fatherhood- 
 

1) We must be intentional to be present in each moment with our children. 
Q.  Why is being “present” with your children challenging for you?   
Q.   Have you learned any best practices or tools for being present with your children? 
 

2)  We must be intentional to infuse an eternal perspective into every moment with our children. 
Q.  God “has put eternity into man’s heart,” which means that He has put a longing for eternity into the 
hearts of your children. How do you point your children towards an eternal perspective? 
 

3) We must embrace and teach our children how to experience the fullness of life, which means helping 
them to understand and process moments of joy, suffering, sorrow and celebration, progress and 
regression, isolation, and community. 
Q.  What is the danger of constantly shielding our children from experiencing the hard things in life? 
Q. What is the danger of spending too much time engaged in “numbing” and “coping” activities like video 
games, social media, tv, excessive drinking, porn, etc? 
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INVESTMENT 
Q. How would you measure a healthy ROI as it relates to you children? 
 
Review this Infographic (right) and 
discuss the following: 
Q. How difficult is it to do the most 
effective predictors regularly? 
Q. What surprises you about these 
results? 
Q. What challenges you? 
 

Read: “Train up a child in the way he 
should go, and when he is old he will 
not depart from it.” Proverbs 22:6 
 

Q.  Do you think this verse is a 
promise or a principle? Explain. 
 
Q.  What are some other areas (in 
addition to spiritual health) that you 
believe are worth “investing” in? 
 
Growth Challenge:  Purposeful 
parenting begins with the end in 
mind.  If your child is under the age of 
21, reflect on this question: When my 
son or daughter becomes an adult, 
what do I want them to Be, Know and Do?  Take some time to reflect on what really matters to you as a Dad.  
 

BE (Character) 
What kind of a person do I want my son 
or daughter to become? 

KNOW (Wisdom and Knowledge) 
What do I want them to be able to 
decide, remember, or understand? 

DO (Skills, Accomplishments, Abilities) 
What 

Empathetic, Responsible, Honest… 
 
 
 
 
 
 
 

Understand the Gospel, how to make 
good decisions, how to speak 
confidently with adults…. 

Develop spiritual practices (prayer, Bible 
study, etc), graduate from High School… 

 

Conclusion:  Parenting is all about connecting our immediate actions with our future goals for the relationship 
we desire to have with our children.  If you want your daughter to hold your hand tightly as you walk her 
down the aisle, it begins with holding her hand when she must go to the Dr. for her first Tetanus shot.  If you 
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want your son to be emotionally stable and engaged, he needs to see you engaging him and others 
emotionally.  This week, take time to focus on identifying the habits and the benchmarks you need to pursue 
to have an enduring engagement with your children.  If you are not married or a father yet, reflect on ways 
you can engage & invest in other people’s children (as described in the infographic). 
 

Next Week:  The Way of Wisdom: Recognizing Crossroads- Those that walk with the wise become wise.  Learn 
key principles for how to make game winning decisions and avoid critical mistakes. 
ABC Bible Study Method: 1 Kings 12 
Scripture Memory Verse: “Whoever walks with the wise becomes wise, but the companion of fools will suffer 
harm.” Proverbs 13:20 
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Session 5: The Way of Wisdom: Recognizing Crossroads 
ABC Bible Study Method: 1 Kings 12 
Scripture Memory Verse: “Whoever walks with the wise becomes wise, but the companion of fools will suffer 
harm.” Proverbs 13:20 
 

Opening: Why would anyone start a new business or organization? Over half of all businesses fail within the 
first five years, according to a 2015 Global Entrepreneurship Monitor report.  Stepping into a venture that is 
more likely to fail than succeed takes a certain level of faith, bravado, confidence, and moxie (sometimes it is 
hard to identify which is which)! This maverick spirit is often what is necessary for someone to move from fear 
to fearlessness; but it can also become the undoing of the success of the business as well.  Today, we will focus 
on the way of wisdom… how to make good decisions, and how to avoid (and/or overcome) costly decisions.  
 

Q.  Describe a time that you were at a crossroads in life or business.  How did you make your decision? 
 

Read: “Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing 
you may discern what is the will of God, what is good and acceptable and perfect.” Romans 12:2 
 

Q. What emphasis does this verse put on the impact our thought life has on our decision making? 
Read: How to Make Good Decisions (Part 1) 
Q.  How would you assess yourself in terms of developing 
a growth mindset? 
 

Q.  What is the best book you have read recently that has 
helped you grow in your personal life or business? 
 

Q.  Do you have a personal mentor or coach? Describe the 
impact that has had on your life and business. 
 
 

Growth Challenge: Develop a Personal Growth plan.  At the beginning of the calendar year, identify the books 
you will read, conferences you will attend, leaders you will learn from and systems you will establish for your 
own personal growth.  Also, schedule at least two extended get-aways for deep thinking and reflection about 
your life and/or organization 
 
Read: How to Make Good Decisions (Part 2) 
Q.  Take a moment to look at the resource- Spiritual Discernment.  Have you ever utilized a Spiritual 
Discernment Process in your life or business? 
 

How To Make Good Decisions (Principles of 
Wisdom) Part 1: 
1. Develop a Growth Mindset: 

• Leaders are Learners: Study and Read 
• Leaders are Listeners: Mentors, Coaches 

and Counselors 
• Leaders Develop Growth Systems 
• Leaders Schedule Seasons of Reflection 
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Q. Have you identified your vision and values for 
your organization?  How do you filter your decisions 
through your values? 
 
Q.  What does a WIN look like in your organization? 
Insight: Clarifying the WIN…  
1) Helps you know your “No.”  
2) Helps you set your budget.  
3) Helps you course correct. 
 
Growth Challenge: If you have never taken yourself 
or your team through a Strat Ops (or similar) 
process, consider scheduling one in the next 12 
months. 

 
Q.  Review the resource 8 Thinking Errors.  Which 
Thinking Error are you most prone to slip into? 
 
Q.  Describe a time you chose to Beta Test an idea.  
How did it work out? What did you learn? 
 
Q.  What role does prayer play in your business 

decisions?  Does your board, staff or team make prayer a part of their decision making process? 
 

How To Overcome Costly Decisions (Principle of Resilience): 
Insight: Every organization or entrepreneur will make a few costly decisions along the way, even when 
practicing the principle of wisdom and discernment.  Learning to overcome costly decisions is a key skill that 
every leader must learn. 
 

1. Practice Humility:  Admit when you were wrong and seek to rebuild the trust of your customers or 
organization. 
Q.  When your leadership has experienced a setback, have you been more prone to become defensive or to 
acknowledge your mistakes. 
 

2. Return to the Basics:  When you can’t get that new thing working, go back to your foundational principles, 
mission and values. 
 

3. Learn from your Mistakes: Don’t wallow in your defeat, but examine the factors that contributed to the 
breakdown and commit to learning the lessons that will lead to your next breakthrough. 
Growth Challenge: If you have not incorporated journaling into your journey, consider taking time to write out 
the feelings you experienced and the lessons you learned from your mistakes.  The process of writing these 
thoughts out will bring greater clarity both to the past and the future. 
 

4.  Believe that the Best is Yet to Come:  Re-institute a culture of hope and enthusiasm towards the future by 
believing the best is still ahead for yourself and your organization. 

2. Define Your Decision Matrix: 
• Identify your Spiritual Discernment Process (See 

Resource: Spiritual Discernment) 
• Lead out of your Vision and Values (See this 

Youtube video from Simon Sinek- 
https://www.youtube.com/watch?v=48hTFYwLe
Jw) Utilize this resource from UC Davis Success 
Coaching - 
https://opportunity.ucdavis.edu/sites/g/files/dg
vnsk2741/files/inline-files/values-based-
decision-making_1.pdf 

• Clarify The WIN - 
https://insidenorthpoint.org/practically-
speaking 

• Perform a SWOT Analysis – Here is how: 
https://vimeo.com/177155379/2e12aa27ee 

 
How To Avoid Costly Decisions (Principles of 
Discernment): 
1. Avoid Thinking Errors (See Resource: 8 Thinking 
Errors) 
2. Beta Test Ideas:  Where can this idea be tested 
on a smaller scale environment? 
3. Pray, Listen, Pray: Slow down and take time to 
pray, then listen for God’s wisdom and then pray 
some more! 
 

https://www.youtube.com/watch?v=48hTFYwLeJw
https://www.youtube.com/watch?v=48hTFYwLeJw
https://insidenorthpoint.org/practically-speaking
https://insidenorthpoint.org/practically-speaking
https://vimeo.com/177155379/2e12aa27ee
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Conclusion: Making sound decisions is possible for every person who is willing to seek God and trust in His 
principles for wisdom.   
 

Final Question: What steps will you take to grow in your wisdom by applying some of the principles we have 
discussed today? 
 

Next Week:  The Dip: Rebounding and Rebuilding When You Get Knocked Down- Nearly every start up faces 
a crisis of belief when they experience their first major setback.  At some point, your start up may require a 
major rebuild.  Discover the secrets and strength to succeeding when you encounter the Dip. 
ABC Bible Study Method: Genesis 37 (If you are really ambitious, read the whole story in Genesis 39-46) 
Scripture Memory Verse: “The steps of a man are ordered by the LORD who takes delight in his journey. 
Though he falls, he will not be overwhelmed, for the LORD is holding his hand.” Psalm 37:23-24 
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Session 6: The Dip: Rebounding and Rebuilding When You Get Knocked Down 
ABC Bible Study Method: Genesis 37 (If you are ambitious, read the whole story in Genesis 39-46) 
Scripture Memory Verse: “The steps of a man are ordered by the LORD who takes delight in his journey. 
Though he falls, he will not be overwhelmed, for the LORD is holding his hand.” Psalm 37:23-24 
 
Opening: In his short book, “The Dip” thought leader Seth Godin makes a compelling case for the importance 
of resilient thinking when you find yourself, or your company in a Dip.  Godin argues that (nearly) every 
organization will experience a Dip; when momentum slows, numbers decrease, and the entrepreneur is faced 
with the prospect of rebounding and rebuilding. Godin says,  

“The decision to quit or not is a simple evaluation:  
Is the pain of the Dip worth the benefit of the light at the end of the tunnel?” 

 
Q.  Describe a time in your life, or business, when you found yourself in a Dip.  What happened? 
Insight:  Godin explains that when you find yourself in a Dip, you have 3 choices, and only one of them is bad. 
 
3 Responses to the Dip 
1. Overcome adversity with exceptional results:  The challenges you face in the Dip are not unique to you.  
Look for ways to become an innovative problem solver and turn your breakdown into breakthrough.   
 
Q.  Why is it so hard to regain momentum with your business, organization, and goals when it seems like 
everything has slowed down?  
Q.  How can going back to your vision, calling and identity help motivate you to persevere? 
 
2.  Quit to Win: The expression, “winners never quit and quitters never win” is not entirely true.  As Godin 
argues, “Winners quit all the time. They just quit the right stuff at the right time.” “Quit the wrong stuff. Stick 
with the right stuff. Have the guts to do one or the other.” (Godin).  If there is no possibility of breakthrough, 
or, if the cost of persevering in the business means losing your marriage, family, or soul, choose to quit the 
right things. 
 
Q.  Are there any areas or things you need to quit right now, so that other things can thrive? 
Q.  Describe a time when quitting one thing led to success in another area? 
 
3.  Sputter in Mediocrity:  This is the least satisfying option.  Too many individuals, organizations, and 
businesses are sputtering in mediocrity; afraid to quit and unwilling to put in the effort to soar.  Nothing is as 
uninspiring and soul sucking as living your life surviving instead of thriving. 
 
Q.  Are there any areas of your life in which you have been sputtering in mediocrity?  Can you afford to quit? 
Are you willing to put in the effort? 
Consider This: Think about the story of Joseph (Genesis 37, 39-46) and the obstacles he faced along the 
journey.  Starting as the favored son who had been given a dream from God that he would become the 
greatest man of his time, he was thrown in a pit and sold into slavery.  As a slave, he rose to the top of his 
household, only to be falsely accused of sexual misconduct and thrown in prison.  As a prisoner, he rose to the 
top as a man who could interpret dreams, which opened the door for him to become the Pharoah’s number 
one man in the palace, in charge of the entire nation of Egypt.  Eventually, he reconciled with his brothers, 
restored his relationship with his father, and saved an entire nation from a devastating famine. 
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Q.  What can you learn from the way Joseph attacked his circumstances when he found himself in the Dip? 
 
Read: “You intended to harm me, but God intended it for good to accomplish what is now being done, the 
saving of many lives.” Genesis 50:20 
Q.  How can a mindset shift from blame, bitterness and excuses, to a Joseph mindset of God-sized purpose, 
power, and vision change the way you respond in the Dip? 
 
Challenge:  Think through the different mindsets (thoughts, perspectives, approaches, at each stage of the 
journey.  Go back to your initial start up mindset, then be honest about the thoughts you had/have when you 
reach the Dip, then write down a description of the mindset necessary to achieve a breakthrough.  Consider 
how God and His promises impact your thinking? 

Start Up Mindset Dip Mindset (Unhealthy) Breakthrough Mindset 

   

 
 
Read: “The steps of a man are ordered by the LORD who takes delight in his journey. Though he falls, he will 
not be overwhelmed, for the LORD is holding his hand.” Psalm 37:23-24 
Insight: David (the author of this Psalm) was no stranger to the Dip.  He encountered seasons of victory and 
defeat, but also times where he felt stuck.  Through it all, he came to understand that God was walking with 
Him, every step of the way.   
 
Q.  How have you seen God “order your steps” in your journey?  
 
Challenge: God Orders Your Steps Life Map- See the attached resource and take time to consider some of the 
ways you have seen God “order your steps” in your journey. Reflect on God’s faithfulness to carry you through 
even the most challenging Dips in life. 
Conclusion: The journey of an entrepreneur is one that requires supreme resilience and adaptability.  As you 
navigate your next steps, try to answer one or more of the following questions: 
  

In What Area Do I Need To Achieve Mastery In 
Order To Breakthrough? 
Area of Mastery: 
 
Steps to Achieve: 
 

What Do I Need To Quit In Order To Be Best 
Positioned For Breakthrough? 
Thing(s) To Quit: 
 
Exit Strategy: 
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Next Week: Don't Stop Starting: Starting Over and Starting Again- Whether your start up flies or fizzles, don't 
stop starting.  We will look at how to know when it is time to walk away from a start up and when it is time to 
start again.   
ABC Bible Study Method: Matthew 14 
Scripture Memory Verse: “Seek the Kingdom of God above all else, and live righteously, and he will give you 
everything you need. So don’t worry about tomorrow, for tomorrow will bring its own worries. Today’s 
trouble is enough for today.” Matthew 6:33-34  
  

What Kind Of Team Or Support System Do I Need In 
Order To Breakthrough? 
People I Need On My Team: 
 
Steps to Building Your Team: 
 

What Measurables Do I Need To Be Focused On? 
Habits I Can Quantify Today That Will Be Predictive 
Of Success Tomorrow?: 
 
Plan for Initiation: 
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Session 7: Don't Stop Starting: Starting Over and Starting Again- Whether your start up flies or fizzles, don't 
stop starting.  We will look at how to know when it is time to walk away from a start-up and when it is time to 
start again.   
ABC Bible Study Method: Matthew 14 
Scripture Memory Verse: “Seek the Kingdom of God above all else, and live righteously, and he will give you 
everything you need. So don’t worry about tomorrow, for tomorrow will bring its own worries. Today’s 
trouble is enough for today.” Matthew 6:33-34  
 
Opening: One of the most iconic memories related to the sinking of the Titanic is that of the 8 person stringed 
ensemble beautifully playing music as the massive ship submerged to its doom.  No one wants to be on a 
sinking ship, but at times, there comes a point of decision when one must choose whether to find a life raft or 
go down with the ship. 
 
Q.  Describe a time when you had to quit something, or let something go that was very important to you?  
What was that process like? 
Q.  What did you learn from that difficult experience? 
 
Read: Matthew 14:23-33 
Q.  How would you describe Peter in this passage?  Was he a 
success? A failure?   
Insight: Stepping out of the boat is not for the faint of heart.  
While Peter ultimately sank from a lack of faith, he was the only guy to walk on water.  While some may 
criticize Peter for losing his focus on Jesus and being overcome with fear from the winds and the waves, Peter 
had more courage than anyone else in the boat that night. 
 
Q. How is beginning a startup venture (business, organization, non-profit, etc) like stepping out of a boat and 
walking on water? 
Q. What was the most critical aspect to Peter’s success? Failure? 
Q. When things are most difficult, are you more prone to look at Jesus or look at the circumstances crashing 
around you? Why? 
Q. Like Peter, is “sinking” a sign of failure, or a sign of a man who stepped out in faith and defied expectations? 
 
Insight:  Every Start Up has an Arc that moves 
through the 3 phases described in the image to 
the right.  Understanding that this Arc is a reality 
for all organizations can help balance your 
expectations and guide your decision-making. 
 
Q.  Why is it important to know where you are in 
your Start Up Arc?  
Q.  Why is it important to know that you will not 
be there forever? 

“The only thing worse than starting 
something and failing… is not 

starting something.” – Seth Godin 
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Depending upon where you are in your Start Up 
Arc, you should be asking different questions to 
determine how to lead your business, family, and 
self well.  Take a look at the corresponding 
questions and discuss which questions need the 
most attention from you right now. 
 
 

Conclusion: As we conclude this session, remember 
that you are more than the sum of your skills, 
wealth, accomplishments, and titles. You are a child 
of God. In the hands of the potter, you are a 
‘masterpiece in the making.’  If you are not satisfied 
with your progress, remember; God is not done 
with you yet. Keep growing, keep learning, and 
keep moving forward.  The best is yet to come! 
  

“Getting to the next level always requires 
ending something, leaving it behind, & 

moving on. Growth itself demands that we 
move on. Without the ability to end things, 

people stay stuck, never becoming who they 
are meant to be, never accomplishing all 

that their talents and abilities should afford 
them.” 

 – Dr. Henry Cloud  

Start Up/Launch: Questions To Consider- 
• Is this the right idea? The right time? 
• Do I have the people and resources I need? 
• Do I have the support of my wife and family? 
• After praying and seeking counsel, do I feel this is 

a risk worth taking? 
Key Scripture: Luke 14:28 & Proverbs 15:22 

 

Surviving/Thriving: Questions To Consider- 
▪ Am I clear on my priorities? 
▪ Does my schedule reflect my priorities? 
▪ Who is holding me accountable? 
▪ What adjustments need to be made? 
▪ Do I have the support of my wife and family? 

Key Scripture: Matthew 6:33-34 
 

Transition/Ending: Questions To Consider- 
▪ Is a change necessary for my health or the health 

of my family? 
▪ Do I have the people and resources to continue? 
▪ Can someone else take the mantle of leadership? 
▪ Are pride or fear keeping me from seeing the 

situation clearly? 
▪ Where am I finding my identity and value? 
▪ Do I have the support of my wife and family? 

Key Scripture: Matthew 14:27-34 
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Vision Board 
 

What is a Vision Board? A Vision board is a creative exercise that puts visual context to your personal vision and 
annual goals.  A Vision Board can be digital (like powerpoint) or on a poster board or marker board that creatively 
displays your vision for your upcoming year. 
 

Why do a Vision Board?  A Vision Board is a unique experience that goes beyond writing & printing your vision & 
goals.  The creative & visual exercise taps into some key aspects of how we learn & grow. 
 

1) Creative Visioning: Athletes have long known the benefits of visualization.  When your mind rehearses the 
vision, it further stimulates a deeper desire to accomplish your goals. 
2) Connecting Heart and Head:  A Vision board helps connect the intellect and emotions of a vision statement, 
which inspires us in different ways. 
3) Ongoing Accountability: When we complete a vision board and keep it in a familiar place, it reminds us to 
stay focused in our vision and dedicated to our goals. 

 
Vision Board Preparation Guide 

 

1) Spend time with God.  Devote time to prayer and spend time in His Word.  Reflect on these scriptures as you 
present yourself to the Lord. 
“Trust in the LORD with all your heart, and do not lean on your own understanding. In all your ways 
acknowledge him, and he will make straight your paths.” Proverbs 3:5-6 
“Seek the Kingdom of God above all else, and live righteously, and he will give you everything you need. Don’t 
worry about tomorrow, for tomorrow will bring its own worries.” Matthew 6:33 
“Go and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy 
Spirit. Teach these new disciples to obey all the commands I have given you. And be sure of this: I am with you 
always, even to the end of the age.” Matthew 28:19-20 
“And you must love the Lord your God with all your heart, all your soul, all your mind, and all your strength.’ The 
second is equally important: ‘Love your neighbor as yourself.’ No other commandment is greater than these.” 
Mark 12:31 
“Trust in the LORD and do good; dwell in the land and befriend faithfulness. Delight yourself in the LORD, and he 
will give you the desires of your heart. Commit your way to the LORD; trust in him, and he will act. Be still before 
the LORD and wait patiently for Him…” Proverbs 37: 3-5,7a 
 
2) Reflect on your SHAPE and how God has uniquely formed you for His glory. (Psalm 139:13-14) 
A tool for understanding your SHAPE: 

1. Spiritual Gifts:  What are the Spiritual Gifts God has given me? (See Romans 12:6-8, 1 Corinthians 12, 2 
Timothy 1:6) 

2. Heart: What are the passions God has placed in me? 
3. Abilities: What unique talents and skills has God entrusted to me? 
4. Personality: How has God uniquely wired me to relate with Him, myself and others? 
5. Experiences:  How have the experiences (upbringing, circumstances, trials and victories) prepared me for 

God’s plan for me? 
* Consider journaling out your thoughts about your SHAPE.  If you are interested in taking a free online SHAPE test, 
visit www.freeshapetest.com 
 
3) Identify your Vision statement(s) and goals for your vision board. 
In one sentence, try to summarize what you believe God’s vision statement is for your life: 
__________________________________________________________________________________ 
__________________________________________________________________________________ 

http://www.freeshapetest.com/
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Identify 1-2 Goals for each of the following: 
Love the Lord your God with all your Heart (Emotions, Passions, Relationships, Worship) 

1. _________________________________________________________________________ 
2. _________________________________________________________________________ 

Love the Lord your God with all your Mind (Intellect, Education, Thought life) 
1. _________________________________________________________________________ 
2. _________________________________________________________________________ 

Love the Lord your God with all your Soul (Will, Decision making, Personal Disciplines) 
1. _________________________________________________________________________ 
2. _________________________________________________________________________ 

Love the Lord your God with all your Strength (Physical health, service to others, self care) 
1. _________________________________________________________________________ 
2. _________________________________________________________________________ 

 

What are the desires of your heart? Is there a dream, vision or goal that would bring you joy and God glory? 
1. _________________________________________________________________________ 
2. _________________________________________________________________________ 
3. _________________________________________________________________________ 

 

Think about your character, career and calling.  What vision or goals in those areas do you feel led to pursue this 
year? 

1. _________________________________________________________________________ 
2. _________________________________________________________________________ 
3. _________________________________________________________________________ 
4. _________________________________________________________________________ 

 

What other areas do you want to identify for your vision board?   
1. _________________________________________________________________________ 
2. _________________________________________________________________________ 
3. _________________________________________________________________________ 
4. _________________________________________________________________________ 

 

OK, now it is time to get after it! “Commit to the LORD whatever you do, and he will establish your plans.” 
Proverbs 16:3. Get some creative materials (board, magazines, printed images, markers, scissors, tape or glue) and 
prayerfully begin constructing your vision board.  When it is completed, prayerfully submit your Vision board to 
God and then place it in a familiar location where you will have regular opportunity to read it and be reminded of 
your goals. Remember, the Lord is not bound to our plans- “For my thoughts are not your thoughts, neither are 
your ways my ways, declares the LORD.” Isaiah 55:8.  We can trust God fully, even when things do not go 
according to plan.  God will be honored as we cling to Him tightly through it all. 
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My Vision For Marriage 
 

Vision Statement: “My marriage with Leah will be a living representation of the Gospel imagery between 
Christ and His Bride, the Church.” 
 

In alignment with my life mission to “Magnify Christ, Multiply His Kingdom,” my marriage with Leah will be the 
epicenter of my love relationships. From our loving marriage, flows a love for our children, a love for our 
extended family, a love for our church, a love for our neighbor and a love for our enemies.  This fountain of 
love flows from an abiding relationship with Christ and a mutual commitment to putting the Gospel into 
practice in our marriage relationship.  While we both continually battle with personal brokenness, fleshly 
desires and unattainable expectations, we will strive to pursue the following practices in an earnest spirit of 
grace. We desire our marriage to be a warm light in a dark, cold world. (Matthew 5:15-16) 
 

Personal Devotion To Christ:  We will both strive to spend time daily, alone, with Christ in Scripture and in 
Prayer.  We will daily dedicate ourselves, our marriage, our family, and our vocation to the Lordship of Christ.  
We will ask God to reveal any sinful attitudes or behaviors that are keeping us from fully experiencing the 
abundant, fruitful life that is promised to all who abide in Him. Our desire is that others see, feel, and 
experience the love of Christ in us. (John 15:5-6) 
 

Mutual Dedication To Prayer:  We will daily spend time praying for one another and with one another, in a 
spirit of humble dependence upon God.  We will seek God and His Word for wisdom about the decisions we 
are facing, the anxieties we are experiencing and the fears we are battling. Every night, before we go to bed, 
we will hold each other and pray (James 1:5). 
 

Mutual Commitment To Repentance and Forgiveness:  We will be proactive and intentional about seeking 
forgiveness from one another when we know we have hurt or sinned against each other.  Likewise, from a 
spirit of grace, we will quickly and intentionally forgive one another, continually seeking reconciliation and 
restored relationship as our goal. We will not slam doors or close the door of our hearts to one another.  (2 
Corinthians 5:18-21) 
 

Mutual Commitment to Biblical Communication: We will be intentional about practicing the Biblical model of 
communication laid out in James- “Let every person be quick to hear, slow to speak, and slow to anger, for 
the anger of man does not produce the righteousness of God.” James 1:19-20 
 

Mutual Commitment to Generosity:  With our finances, we will honor the Lord and one another by 
maintaining an agreed upon budget and practicing sacrificial generosity to our local church and Kingdom 
works for the glory of God. We want to bless others richly, as we have been richly blessed. (Acts 20:35) 
 

Mutual Commitment to Public Support:  We will not air our grievances with one another publicly but will 
always speak to and about one another publicly with gentleness and respect. (1 Peter 3:7) 
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Spiritual Discernment 
Introduction: Life is confusing.  We are bombarded with a never-ending stream of questions, decisions, 
options, ideas, temptations and philosophies.  The ability to process these choices and make wise, healthy, 
and Christ-honoring decisions is one of the most valuable skills a leader can learn.   
 

Definition:  Spiritual discernment is more than distinguishing right from wrong; it also means ordering our 
priorities, managing our time, and distinguishing the essential from the superficial, and the eternal from the 
temporal. Spiritual discernment is learning to think how God thinks, see each situation through His worldview 
practically and spiritually and learn to test and prove His good, pleasing, and perfect will. 
 

Why:  If the chief end of man is to glorify God and enjoy Him forever (Westminster Shorter Catechism), we 
should want to make every decision to bring us closer to that end. 
 

How Do We Learn To Practice Spiritual Discernment? 
1.  Study God’s Laws & Commands 
2.  Seek to understand God’s Character. 
3.  Ask God for Wisdom. 
4.  Walk with the Wise. 
 

3 Practical Processes for Spiritual Discernment 
 

Process 1: Four Discernment Questions (Taken from a Presbyterian Resource) 
1. Does it Give Glory to Jesus Christ?  

• The Holy Spirit will point to Jesus and bring you the words of Jesus, and Jesus alone!  
• The Holy Spirit has a single-minded focus on Jesus Christ as the truth, and will bring glory only to Jesus.   

2. Is it Consistent with Scripture?  
• God has spoken to us in scripture revealing His character, His will and His intentions.   
• God continues to speak directly and personally to His people, to guide, to comfort, and to address 

needs in their circumstances. 
• While not always verbatim from scripture, this immediate word of God will always be in accord with 

the teachings of Scripture and consistent with the character of God as revealed in scripture.  
3. Do Other People Who are Filled with the Holy Spirit have a Confirming Witness? 

• If the guidance is from the Holy Spirit, the same Holy Spirit will confirm it in the hearts of others. 
• This is not the process of taking a vote and letting the majority rule.   
• It is rather the discernment of those who are born again and are being filled with the Holy Spirit. 

4. Is there Confirmation in Objectively Verifiable Events or Facts? 
• This is true for other words and actions by God. They are objective.   
• This is why Isaiah says, God’s words will not come back empty.   

 
Process 2: The Ignatian Method  (Taken from St. Ignatius of Loyola) 

1. Is this decision faithful to scripture and the historical understanding of the church? 
2. Does this decision manifest the fruit of the Holy Spirit within the individual and community? 
3. Is this decision characterized by a genuine sense of peace relationally with God? 
4. Does this decision promote reconciliation rather than divisiveness? 
5. Has this decision process been engaged with integrity and considered/weighed with others we trust? 

 

“If God never says anything to me audibly about His will, I would still have more clear instruction in Scripture 
than I could ever hope for.”  
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Process 3: Friesen’s Principles (Taken from Decision Making and the Will of God by Garry Friesen) 
1. Where God commands, we must obey. 
2. Where there is no command, God gives us freedom (and responsibility) to choose. 
3. Where there is no command, God gives us wisdom to choose. 
4. When we have chosen what is moral and wise, we must trust the sovereign God to work all the details 

together for good. 
 

Key Scriptures To Provoke Thought About Spiritual Discernment 
“Everything is permissible for me,” but not everything is beneficial. “Everything is permissible for me,” but I will not be 
mastered by anything.” 1 Corinthians 6:12 
 

“From the sons of Issachar, men who understood the times, with knowledge of what Israel should do…” 1 Chronicles 
12:32 
 

“Finally, brothers, whatever is true, whatever is honorable, whatever is just, whatever is pure, whatever is lovely, 
whatever is commendable, if there is any excellence, if there is anything worthy of praise, think about these things.” 
Philippians 4:8 
 

“We put no obstacle in anyone’s way, so that no one can discredit our ministry.” 2 Corinthians 6:3 
 

“Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing you may discern 
what is the will of God, what is good and acceptable and perfect.” Romans 12:2 
 

“Plans fail for lack of counsel, but with many advisers they succeed.” Proverbs 15:22 
 

“Be careful, however, that your freedom does not become a stumbling block to the weak.” 1 Corinthians 8:9 
 

“To the weak I became weak, that I might win the weak. I have become all things to all people, that by all means, I 
might save some.” 1 Corinthians 9:22 
 

“If any of you lacks wisdom, let him ask God, who gives generously to all without reproach, and it will be given him.” 
James 1:5 
 

“Trust in the Lord with all your heart, lean not on your own understanding, in all of your ways acknowledge Him and 
He will make your paths straight.” Proverbs 3:5-6 
 

“Pay careful attention, then, to how you walk, not as unwise but as wise, redeeming the time, because the days are 
evil. Therefore, do not be foolish, but understand what the Lord’s will is.” Ephesians 5:15-17 
 

“we have not stopped praying for you and asking God to fill you with the knowledge of His will in all spiritual wisdom 
and understanding, so that you may walk in a manner worthy of the Lord and may please Him in every way.” 
Colossians 1:9-10 
 

“Among the mature, however, we speak a message of wisdom—but not the wisdom of this age or of the rulers of this 
age, who are coming to nothing. No, we speak of the mysterious and hidden wisdom of God, which He destined for 
our glory before time began. None of the rulers of this age understood it. For if they had, they would not have 
crucified the Lord of glory. Rather, as it is written: “No eye has seen, no ear has heard, no heart has imagined, what 
God has prepared for those who love Him.” But God has revealed it to us by the Spirit.  “The Spirit searches all things, 
even the deep things of God. For who among men knows the thoughts of man except his own spirit within him? So 
too, no one knows the thoughts of God except the Spirit of God. We have not received the spirit of the world, but the 
Spirit who is from God, that we may understand what God has freely given us. And this is what we speak, not in words 
taught us by human wisdom, but in words taught by the Spirit, expressing spiritual truths in spiritual words. The 
natural man does not accept the things that come from the Spirit of God. For they are foolishness to him, and he 
cannot understand them, because they are spiritually discerned. The spiritual man judges all things, but he himself is 
not subject to anyone’s judgment. “For who has known the mind of the Lord, so as to instruct Him?” But we have the 
mind of Christ.” 1 Corinthians 2:6-16 
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8 Thinking Errors 
 

When it comes to our thinking patterns, no mind is truly a blank page.  Every person has been influenced and 

even tainted by previous experiences that shape and define every thought that they have.  If not addressed, 

these cognitive distortions, or “thinking errors” can derail your decision-making process unknowingly.  

According to Psychology Today, “Thinking errors are irrational patterns of thinking that can both cause 
depression and be caused by depression (Psychology Today).” Thinking errors are generally the result of a 

person’s subjective assessment (or narrative) of an early life experience that shapes and maintains their 
fundamental thoughts and understanding of themselves and their surrounding world. Thinking errors are 

often the unspoken voices in the room that can send a leader, or a business down a path of self-sabotage.  Be 

mindful in your decision-making journey of these familiar “thinking errors.” 

 

1) All-or-Nothing Thinking – Entrepreneurs can 

often fall into this category of believing that 

there is a “magic pill” that will lead to their 
success or that one “bullet” will doom their 
future. Success or failure, win or lose, good or 

bad… this can cause leaders to believe that 

their current circumstances are more extreme 

and permanent than they actually are. As you 

weigh out your decisions, be careful of (and 

expose when necessary) statements, 

arguments or ideas that fall into this thinking 

error. 

 

2) Overgeneralizing – Leaders can easily begin 

to believe that the implications of one 

experience in their lives or business can be 

universally transferable to other circumstances. 

A leader may conclude, “I couldn’t close the 
deal... I will never be good at sales.” or “We 
tried a direct mail campaign before, and it 
didn’t work… marketing our product is a waste 
of time and money.” Do not assume that one experience is universally true of yourself or your business.  Learn 

from the experience, but do not let it define you. 

 

3) Filtering Out The Positive – A business or product may get nine positive reviews and one negative. Business 

leaders who filter out the positive will totally ignore all positive encouragement or success and fixate solely on 

negative feedback or perceived failure. Entrepreneurs should be reminded it is impossible to be perfect or 

universally liked all the time, and that our value and confidence can only be based on what God says of us and 

whether we have pursued integrity in our conduct. When processing with a decision-maker who filters out the 

positive, challenge them to write down or speak out loud the positive feedback they have received. Ask them 

if there is anything that they can learn from a negative comment. Encourage them by pointing to examples of 

people or businesses who overcame criticism to accomplish great things.  
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4)  Mind-Reading - The brain has a way of creating narratives out of random facts and occurrences. Without 

clear communication, feedback or research, leaders may begin to assume they know what’s going on in the 

minds of their employees, customers or competitors, often from a negative perspective. If someone cancels a 

subscription, returns a product, or fails to follow through on an assignment, be on guard towards the mind’s 
capacity to create a narrative that has not been written. Remember to communicate well and to seek 

understanding when you or others on your team begin to assume the worst about others.  

 

5)  Catastrophizing - “If we don’t get this sale, we are finished...” While everyone can be prone to hyperbole 

now and then, when a leader or team member begins to speak in catastrophic terms, it is necessary to address 

this thinking error. Taking the necessary time to think through potential outcomes and solutions when people 

make “end of the world” prognostications can be a helpful tool for recalibrating their thinking to a more 

reasonable perspective.  

 

6)  Emotional Reasoning - If a business leader today “feels like he failed” than he may easily conclude that “I 
am a failure.” Emotional reasoning is the intellectual currency of the upcoming generation of leaders entering 

the workforce today. Entrepreneurs must be be disciplined to lead themselves and their teams to think 

rationally, intellectually, and reasonably. One key to working with emotional reasoning is to begin by 

empathizing with the emotion but leading the emotional thinker to an agreed upon objective truth.  Moving 

from subjective to objective reasoning will help others make sound decisions.   

 

7)  Labeling – A customer complains about his service and the staff is quick to add, “He is a total jerk.” 
Someone makes a racially insensitive comment and she becomes a “racist.” Leaders and businesses who are 

quick to label and condemn others without second thought, will before long become the one who is labeled. 

Labeling others is often a lazy way of escaping responsibility or resolving conflict. Labeling can easily become a 

way of humiliating, ostracizing, and dehumanizing another human being, which works in opposition to the 

Christian doctrines of grace and mercy. Leaders and team members should be reminded of the power of 

words and labels and be corrected when they begin attaching labels on others.  

 

8)  Fortune-telling - “Even if we changed our hospitality systems, we still wouldn’t improve customer 
satisfaction.” These types of thoughts can become self-fulfilling prophecies if a leader is not careful. When a 

team member is predicting unfavorable outcomes, remind her of the times when hard work and good decision 

making have produced good results. Ask her what it would look like if she accomplished her goals? What 

would be some healthy steps she could take in order to get closer to those goals?  

 

When addressing “thinking errors” in your own life or on your team, remember to use positive, solution-

oriented guidance. Avoid speaking in a way that makes people feel inferior or ashamed for the way they have 

been thinking. These cognitive distortions are normal and widely accepted, so they must be lovingly rooted 

out. Take time to walk through specific scriptures that deal with developing a healthy thought life such as, 

Philippians 4:7-9, 2 Corinthians 10:5 Romans 12:2, James 1:5-6 and 2 Timothy 1:1-7.  

 




