
UN I T Y  S P I R I T UA L  C EN T ER  B O A R D M I N UT ES  

4-20–2021 

• Meeting started 12:30 p.m. 

• Attendance: Justin Derwick, Tami Savage, Todd Neel, Audra Holm, Rev. Steve Towles and Roye Ely. 

• Rev. Steve Towles prayed us in. 

• Previous minutes accepted 

 

COMMITTEE MEETINGS 

FINANCE COMMITTEE REPORT SUMMARY 

See attached. 

Tami reported there was a net loss of -$2762 in March, however this was budgeted for, all expenses were 

covered. The loss was due to worshipping contributions, as well as attendance numbers were still low in March. 

There is an expected increase in attendance and tithes in April. Trip raffle was discussed to raise funds by the 

Finance committee and question was raised if previous raffles had made money in the past? People are 

increasing interest in travel, so timing may be appropriate. Response was that some of the Trip raffles have 

been successful. Tami will have a proposal ready for the next board meeting. It was discussed that the 

investment with E*TRADE® is taking more time because of the nonprofit entity and factors involved with that. 

Tami stated that the investment should be complete by the end of April. It was discussed that the vote by the 

congregation at the annual meeting to use Vanguard for the investment needs to be expressed to the 

congregation. 

MINISTER ’S REPORT SUMMARY 

See attached. 

Steve announced 62 people signed up for the current Spirit group series. 

Steve discussed the Youth Ministry Program and the need to utilize this time as a new opportunity to reboot the 

Youth Education Program and make it a viable and an ongoing function of our ministry. Steve discussed Youth 

Ministry Director hiring search needing to start now for a timely preparation and startup in July, TO implement 

timely and correctly. Steve proposed he move forward with the search for a Youth Ministry Director with a 

wage of $15 an hour for 20 hours a week, a $1430 per month expense, and would include volunteer 

coordination, as well as a curriculum that coincides with what the congregation is learning. Steve would like to 

target the Youth Ministry Program to start in September with a couple events this summer to reinitiate interest. 

Roye questioned if there was enough money in the financial reserves to cover this expense? Tami's response 

was positive. An upbeat, excited, family centered, vigorous, energetic, enthusiastic, persistent, dedicated, and 

knowledgeable director is what the board is envisioning for this hire. A motion was made by Roye Ely to  
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authorize Steve to begin the search for a Youth Ministry Director at $15 an hour for 20 hours a week, 

immediately. Motion seconded by Tami Savage. 

Discussion held of Steve's proposal for using Tithe.ly as a possible all access program bundling all their services 

including church management software, record keeping of contributions, database with access given at certain 

levels, collections, scanning, texting, website builder, youth check-in, phone application for individual 

churchgoers and customer support, all costing $99 monthly and temporarily no setup fee. Some agreed this 

would help to bring our technology up to standard for present day. It was discussed if this the right time to start 

a new software PROGRAM. Steve will discuss wIth Jerilyn and report back to the board. 

Susie Weller and Gaia Swinford will be guest speakers for the next two Sundays as Rev. Steve will be absent. 

COVID POLICY  

Discussion was held if everyone is in agreeance with the posted Covid mask policy and seating arrangements. 

Attendance is up from March and the board discussed whether to add more chairs in to accommodate the 

increase in attendance as this increase happens. As the CDC changes its policies, the board will revisit the 

church's policy. 

CHURCH PARKING LOT 

Roye discussed the estimates for the parking lot repairs. The biggest issue is the repair of the cracks. Some 

estimates reflect cleaning the cracks before repair, and some don't. Roye would like another board member to 

take on the task of evaluating the estimates, Justin said he would pursue this task and have a report for the 

board next month. Tami brought it to our attention that the vertical handicap signs are no longer posted and 

where they could be now? 

COMMUNITY GARDEN 

Discussion was held regarding donation of tree chips as mulch for the garden. There already is a considerable 

amount of mulch that has grassed over, that can be used. 

STAFF EVALUATIONS 

Steve is meeting with Jerilyn on Tuesday for Staff Evaluations. All three staff members' evaluations will be 

completed by next week. 

QUARTERLY VOLUNTEER 

The board agreed the next quarterly volunteer would be Sandy Kaplan. 



UNITY SPIRITUAL CENTER BOARD MINUTES  

 
3 
 

FOOD PANTRY UPDATE 

Roye spoke with Parker Subaru regarding the coexisting food pantry they have, and Parker would be delighted 

to accept donations from Unity. Their system is already set up and working smoothly. Unity donations would be 

taken to Parker Subaru's food pantry on Government Way and Clayton, south of Terra Coffee, as they come in. 

CLOSING 

• Next meeting will be Tuesday, May 18, at 12:30 pm. 

• Closing Prayer- Tami Savage 

• Meeting adjourned 2:30 p.m. 

Minutes submitted by Audra Holm 

FINANCE COMMITTEE MEETING (4-19–2021) 

Present: Tami Savage, Jerilyn Whitaker, Joan Benson 

March Income  $9,995.96 

January Expenses  -$12,070.58 

Net Income or Loss -$2,074.62 

 

We received the PPP loan in February for $22,432.00. 

We have submitted the paperwork to E*TRADE® for the transfer of money to the Vanguard Mutual funds. We 

have hit a snag with their requirements and are waiting for PAPERWORK from the IRS. Should have the money 

transferred by the end of April. Tami has a call into the bank so the matter can be expedited when we have an 

account # with E*TRADE®. 

We talked about having a trip raffle because everyone is anxious to travel after COVID. Will need a volunteer to 

set it up because Shirley has moved. 

Looked over the bid for parking lot fixes. Everyone is a bit concerned because of the wide variance. Jan knowS 

someone that has retired form that business and will ask for his expertise. Also, we need to check the sheds for 

the handicap signs that we used to have. 

Respectfully submitted, 

Tami Savage, Finance Committee  
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MINISTER ’S REPORT FOR APRIL 2021 BOARD MEETING 

I am departing from my normal format because I have two proposals I would like to present, but first I would 

like to report that I will be meeting with staff for evaluations next week. Brian wanted to wait until he had his 

vaccine. Secondly, we have 66 people enrolled in Spirit Groups for this series. 

The two proposals involve our youth ed program and our church management software. First is the Youth 

Education Program reboot.  

YOUTH EDUCATION PROGRAM REBOOT  

We are rapidly approaching the time when it will be important to have a functioning Youth Education Program 

there are some opportunities to do some things that will get the program going and meet the needs of our 

youth and their parents. To not have a highly functioning Youth Program is to be on a path of diminishing 

returns, for eventually we will become not only older, but fewer in number. Today families are forming at a 

much later age than in previous generations, and parents are much more aware of what they want for their 

children. We are also competing with a lot of activities that draw the attention of the youth but also the parents 

who are supporting their children’s interests. We have a poignant message and teaching that is very much 

needed in our culture. Children have a lot of spiritual power, and it is important they become aware of it and 

learn how to use it positively. 

We have a wonderful opportunity to rethink or youth program and to find someone who will put in the time 

and energy to help create a family ministry for the children and parents. I would like to begin the process of 

finding someone and hiring them by June or no later than July. I would like to create a position that would be at 

least 20 hours a week at $15 an hour. A position that would include not only a youth director but a volunteer 

coordinator as well. I want someone who closer to the age of the parents we serve and is excited about creating 

something new. I believe with enough hours the position will have some creative time and if our goal is to have 

everything in place by September, the new person will have some start up time to meet with parents and get a 

plan going to draw youth to our ministry. The cost will be $17,160 per year including payroll taxes or $1,430 per 

month. The pay will be commensurate with the importance of the position. 

The issue is one of stepping out in faith and making a 12-month commitment to create this new reality. I have 

at least one person in mind for the position who may or may not want it. I do not believe it is realistic for a 

volunteer to take this one and I am struggle as it is to do all of my tasks.  

CHURCH MANAGEMENT SOFTWARE FROM TITHE.LY  

The second proposal involves signing up for the Tithe.ly church management online software and data base that 

includes a bunch of things that will bring our ministry fully into the 21st century in our operations. Tithe.ly offers 

a comprehensive Church Management package that includes the data base software that is amazingly  
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comprehensive with online access for everyone. It includes everything needed to manage youth ed, groups, 

giving, prayer ministry, teams, committees, music ministry, attendance tracking, and many other necessary  

functions all in one package. It also includes a personal app for our ministry that keeps people connected to 

what we are doing and makes it easy to sign up for things, make contributions, buy tickets, or register for 

events, and to receive push notifications for things that are coming up. Also, our livestream will be accessible 

from the app on people’s smart phone. It includes the giving by text, the giving portal on the web and app, as 

well as text messaging and website management. It is a fully integrated system. Until the end of April they are  

waving the $146 sign-up fee and the total cost is $99 per month. Currently we are paying about $25 per month 

and that will become part of the $99 per month. 

I have a lot of confidence in Tithe.ly and their products. To get these services separately runs in the $250 - $300 

range. I believe it will save us time, bring ALL our information into one user friendly access point, and help us 

with possible lessening of staff hours needed for our operations. 

I fully realize that we are not currently operating at a financial level where our regular income comfortably 

meets our expenses. I also realize that to get there we much make investments in the right places to be serving 

at a level where people feel moved to support our operations. The PPP loans have been a true blessing, and I 

feel that when we show we are serious about our growth, it will be supported. 

Blessings, 

Rev. Steve  

 


