
A N N U A L  R E P O R T
2 0 2 1

8 5  T H E  K I N G S W A Y
T O R O N T O ,  O N T A R I O

M 8 X  2 T 6
 



P A G E  0 2

M I S S I O N  S T A T E M E N T

Rev. Hugh D. Reid – Coordinating Minister
revhdr@kingswaylambton.ca (ext. 101)
Rev. Dr. David Winsor – Minister of Pastoral Care
dwinsor454@sympatico.ca (ext. 103)
Alana Martin – Youth Minister and Sunday School Animator
alana@thegoproject.ca
Jennifer Henry – Interim Presiding Minster Fresh Start (2022)
info@kingswaylambton.ca

W E  A R E  A  W E L C O M I N G  C O M M U N I T Y  S E E K I N G
T O  R E C E I V E ,  E N J O Y ,  A N D  S H A R E  

T H E  L O V E  O F  G O D  I N  J E S U S .
N O  O N E  I S  E V E R  A L O N E .

office@kingswaylambton.ca 
http://www.kingswaylambton.ca/
https://www.facebook.com/kingswaylambtonchurch
https://www.instagram.com/klambtonunited/

M I N I S T E R S

A D M I N I S T R A T I O N

M U S I C

P R O P E R T Y

Janet Riddell - Church Administrator
janet@kingswaylambton.ca (ext. 111)
Ed Mock - Financial Administrator
ed@kingswaylambton.ca (ext. 112)

Ian Grundy – Director of Music Ministry
ian@kingswaylambton.ca

Santiago Duque – Property Superintendent 
santiago@kingswaylambton.ca (Ext. 121)
Rosie Arriola – Associate Superintendent
Alipio Salazar – Sexton 

G E N E R A L  I N Q U I R I E S



P A G E  0 3

T A B L E  O F  C O N T E N T S

MINISTERS                                                                                        2

ADMINISTRATION                                                                            2

MUSIC                                                                                                2

PROPERTY                                                                                         2

BENEVOLENT FUND                                                                       29

10AM SERVICE                                                                            34

MUSIC                                                                                          35

FRESH START                                                                                  36

ANTI-RACISM INITIATIVES                                                            37

MISSION STATEMENT                                                                            2

MINUTES FOR ANNUAL CONGREGATIONAL MEETING,2020           4

MINUTES FOR SPECIAL CONGREGATIONAL  MEETING                  14

COORDINATING MINISTER                                                                 23

MINISTER OF PASTORAL CARE                                                          30

YOUTH MINISTRY                                                                                31

THE OFFICIAL BOARD                                                                       32

WORSHIP COMMITTEE                                                                            

COMMUNICATIONS                                                                           38

GIFTS & GIVING                                                                                39

MINISTRY & PERSONNEL                                                                   40

HONDURAS MISSION                                                                           41

THE ART SHOW & SALE                                                                      42

SESSION                                                                                               43

IN MEMORIAM                                                                                      46

STATISTICAL REPORT OF SESSION 2021                                        47

KINGSWAY-LAMBTON HOMES FOR SENIORS INC.                         48

UCW                                                                                                  49

THE BOARD OF TRUSTEES                                                               51

FINANCIAL OVERSIGHT COMMITTEE                                                52

STEWARDS                                                                                           54

PROPERTY                                                                                             55

FINANCIAL REPORT & 2022 BUDGET                                              56

2021 PRE-REVIEW FINANCIAL STATEMENTS                                  65

AGENDA – ANNUAL GENERAL MEETING MARCH 6, 2022              73



P A G E  0 4



P A G E  0 5



P A G E  0 6



P A G E  0 7



P A G E  0 8



P A G E  0 9



P A G E  1 0



P A G E  1 1



P A G E  1 2



P A G E  1 3



P A G E  1 4



P A G E  1 5



P A G E  1 6



P A G E  1 7



P A G E  1 8



P A G E  1 9



P A G E  2 0



P A G E  2 1



P A G E  2 2



R E V .  H U G H  D .  R E I D

P A G E  2 3

C O O R D I N A T I N G  M I N I S T E R

I began last year’s annual report by saying that
in our history of annual reporting, the one for
2020 was for our strangest year. Well 2020 is
now no longer our strangest year. It has
company called 2021. We, along with the rest of
our country and world, persevered through a
second year of pandemic, surfing successive
waves of Covid 19 and negotiating our way
around lockdowns, partial reopenings, closings,
and reopenings, vaccines and boosters of
vaccines, all behind masks.

In its course, the pandemic has exposed great
divisions in our society. The care for the most
senior of us has been shown to be inadequate.
The poorest and marginalized have been more
ravaged by the virus than we who have easier
access to vaccines and are able to pivot to
working from home. 

Other divisions have become apparent as a
vocal and aggressive minority have shown a
distrust of government, public health
authorities, scientists, and the vast majority of
doctors. Among the few and weary who have
followed this blindness, “freedom” has become
synonymous with being anti-vax and the Bible
and God have sometimes been invoked as
support. But how being a typhoid Mary, fits into
Jesus’ call to “love your neighbour” stretches
my powers of interpretation.

Christianity sets us free to follow our Lord into
the service of others, especially those most
vulnerable to harm. Covid has exposed a
pandemic of a spiritual and moral blindness. 

Of course, other things have been exposed this
year. Unmarked graves have given voice to  

I know what it is to be in need, and I know what it is to have plenty. I have
learned the secret of being content in any and every situation, whether
well fed or hungry, whether living in plenty or in want. I can do all things
through the One who gives me strength.                        Philippians 4:12-13

I N  E V E R Y  S I T U A T I O N
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First Nations children who were silenced and
missing for more than 100 years. We continue
to be confronted by the tentacles of racism
wrapped around our history, decision making,
and unconscious privilege. Extreme weather
brings home the truth which climatologists
have been alerting us to for decades: our
carbon lifestyle contributes to climate change.
We are called to recognize the ways in which
we have been unfaithful to God’s providence
and reconciling love.

To summarize all the above, it is a wonderful
and important time to be the church. In the
midst of all the shadows, the wisdom of loving
our neighbour, of caring for creation, the value
of servanthood and regarding others as “better
than yourself,” the power and resilience of
living in and from resurrection life and hope are
proven over and over again. In this partisan 
 world, we have been given the ministry of

reconciliation. Truly exposed is the need to love
one another and serve the Prince of Peace who
has broken down the dividing walls of hostility
by his cross.  

If the Church in North America were a business,
the trend lines might not be seen as
encouraging. Like our society, we’re getting
older, younger cohorts are turning away from
institutions, volunteer organizations and 
democratic ones. But we are not a business. We
are a mission. Our bottom line is risen and
eternal life and love. Our product is the triumph
of grace revealed and given to all in Jesus Christ
embracing and affirming the dignity and value
of all people and creation. In the privileged
West, this may be currently out of fashion but
we remember, love is patient, kind, and abides.
There are people searching for richer and
deeper life and belonging and we have it to give
and follow.

R E V .  H U G H  D .  R E I D
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It has been a pleasure to serve that richer and
deeper life as your partner and minister in 2021.
It has been a challenging. I have had to work
longer with fewer breaks. For the first 8 months
of the year I was leading worship by speaking to
my phone in an empty church and then staying
up for 24 hours to edit and post the service
online. It was such a joy to welcome Eoin
Killeen in August as part of our worship team so
we could begin live-streaming our services. I
am no longer able to begin the service from the
organ loft or boiler room but it seems closer to
normal. 

We continued to be creative and adaptable.
There was joy in having services outside in the
fall where we could sing out loud and wave to
neighbours passing by. When the cold forced us
inside, we couldn’t sing but the energy of even a
few gathering in Jesus’ name was palpable. It
was a great disappointment when the omicron
wave swelled and forced us to go “online only”
on Christmas Eve. Technological teething
during that service only added to the
disappointment but there were a number of us
who gathered outside in the courtyard
afterward to sing carols, receive a Christmas
apple, and welcome Christmas morning live and
“in person.” It made for a Christmas I’ll always
remember. 

For our final Sunday service on Dec. 26, 2021,
we dared to go outside again, wrapped in
winter coats, for St. Stephen’s Day/Boxing Day. 

The winter weather was benign and we were
able to sing and it was a joy.  

The hardest part through this year was to see
people going into hospital and not being able to
visit; to see people grieving and not to be able
to surround them with love in the way that we
are accustomed. I am glad the rules of Dorothy
Ley Hospice allow for visiting and even more
glad that Bill Winterburn walked out! We said
good-bye in funerals to wonderful friends for
whom the church in normal circumstances
would have been full: Clive Curtis, Paul Culver,
Dr. Bruce Merrick, Rod Wilson, Bill and Jean
McDiarmid, to name some. They were part of
the rich fabric and heart of our congregation
for decades and dear friends. Our consolation is
we know the love that embraces them and us
still. 

We celebrated weddings and kicked off
September with five baptisms, we found a way
to press on celebrating the gift of life and
commitment. 

We did not lack for opportunities to grow in
faith through programs. I led zoom Bible Study
weekly and there was a special Bible Study
series by Rev. Dr. Paul Scott Wilson from
January through April. In February, there was a
wonderful initiative by our Anti-Racism
Learning Series Group, seeking to understand
and confront the systemic racism of our
culture. That group has continued to nurture 

R E V .  H U G H  D .  R E I D
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new wisdom and new ways of being through
book studies and special events on an ongoing
basis. We had Week of Guided Prayer online
thanks to Esther Reid. 

I was able to lead an online grief group in
February and March and a hybrid online/in
person grief group this fall with an “in person”
grief service which made an effort to be online.
 
We had an Art Show, brilliantly conceived and
accomplished online. We had our second online
Christmas Pageant once again through Donna-
Lee Waymann, Louis and Erin Mantis, Ruth
Gardner, and Dee Shepherd and we had a great
in person Hallowe’en party and our Live
Nativity, thanks to our Fresh Start group. We
held food drives and warmth initiatives and
continued to serve the hungry through our
Benevolent Fund and Outreach. Even in
restricted conditions we seized our
opportunities to continue to serve and grow.

Our lay leadership once again shone. Priscilla
Knight fulfilled her extended term as our Board 

Chair. In a tribute to her leadership, I said she
was the Moses who led us through the Covid
wilderness to the promised land and turned
things over to the very able Charles Donley aka
“young Joshua” to take us across the Jordan.
What we didn’t know at the time was that there
was going to be another year of wandering in
the wilderness. 

I want to give special thanks to Elizabeth Tomik
who has been a dynamic Clerk of Session but
has also worn many other hats from organizing
baby showers, bringing on board our Sunday
School staff person Alana Martin and reviewing
our Sunday School and Youth programs, being
part of many committees, not the least of which
was being part of our Governance Review
Team. 

Geoff Butler as Chair of Stewards and ersatz
Treasurer and Jim Gallagher as Property Chair
are also due great thanks by all of us for taking
on extra loads brought on by Covid. Jim handled
some big staffing gymnastics with Santiago
going on paternity leave as well as all the 

R E V .  H U G H  D .  R E I D
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contortions necessary in keeping the building
safe and keeping our tenants happy and
informed. With a number of staff changes and
Covid regulations Jean Veitel and her team on
M&P were again given a demanding workload
and dealt with it faithfully. I thank Susan Culver
who served us on Communications while going
through personal challenges, not the least of
which was the death of her beloved Paul. I
thank Sheryl MacDonald on Communications 
who shared that load and carried it by herself
when needed. Thanks to Risa Macdonald who
continued to supply her social media expertise
and Arline Cook who edited and published our
newsletters with grace and consistency. 

I thank Jennifer Visser for our commitment to
our Youth. I thank Bob Yeo and Priscilla Knight
who are completing 9 years on our Board of
Trustees, Bob served as Chair this past year and
continued the revitalization of that Board. I
thank Catherine Patterson for her gracious and
patient leadership of the Music Committee and
the outstanding fundraising job she led to
restore our Special Music Fund. Thanks too to
Anouchka Freybe who has finished her
extended term as Secretary of the Official
Board. 

I know people are looking for a rest but I have
to say it has been an honour and a wonder to 
serve with you all. Your time and your hearts
are cherished and appreciated beyond telling. 

You truly are among us as those who serve in
the way of our Lord. 

Thanks to the months of work by our GRT
(Governance Review Team) chaired by John
Waymann, we embark on a more compact,
efficient, and energizing form of church
governance in this coming year. Keeping our
traditions in a different way. 

We welcome everyone who would like to add
their leadership skill and vision to this exciting
next chapter.

I thank the staff with whom I serve. We
celebrated the birth of the babies of Rev.
Leanne and Rev. Sam but said a sad farewell to
their ministry with us. Leanne after three years
and Sam who joined us Jan through August in
2021. We also celebrated the birth of Santiago
Duque’s daughter and thankfully, we didn’t say
good-bye to Santiago but we certainly missed
him while he was on paternity leave through
the second half of the year.

It has been wonderful working with Janet
Riddell who is a great support, continues to
answer the bell when sudden needs arise, has
learned to juggle zoom meetings, and has ably
adjusted to the complexity of working from
home and still being able to keep our corner
sign updated and distribute food cards. Ed
Mock has been a rock and resource not only in 

R E V .  H U G H  D .  R E I D
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issues of finance but as a sage source of advice
in our staff meetings. Ian Grundy continues to
work overtime for us in keeping up our
tradition of choral excellence at KL and
supplying innovative music for Fresh Start. He
has managed our gifted section leads, did two
“whole choir” videos, Easter and Christmas and
also lead our choir “live” for one Sunday in our
special outdoor Sunday service tribute to Rod
Wilson. It was wonderful to hear those voices
together again. Ian also led the music for our
online Christmas pageant and on Christmas Eve
we were live again with trumpet! 

I thank Rev. Dr. David Winsor who finally is
managing to retire after 22 years with us. I am
tempted to explain to David that they were 22
years part time so he really owes us another 11
or 12 but he has served us well and faithfully in
spite of increasing challenges. He cannot be
replaced but he can inspire and we look
forward to a great celebration of his ministry
with us. 

I thank Rev. Alana Martin who came on to do
the impossible task of following Leanne and
continues to supply our youth and children 
with opportunities to grow in faith and
belonging. She stood outside for 3 hours on a
very hot day in June while we Confirmed 7
wonderful teens and she got a mild case of
sunstroke in doing it. She’s dedicated! She also
brings to us contact with the larger Go Project
ministry that she serves. I also thank our
custodial staff, my friend Alipio Salazar and very
special thanks to Rosie Arriola who stepped into
Santiago’s large shoes.

 I am as usual most grateful and most indebted
to all of you who have once again served our
risen Lord in a way scarcely reflected in the
following pages. You are a remarkable
testimony to that “secret of being content in
any and every situation.” We have together
been a witness that love abides. Thank you and
God bless and keep us in 2022.
 
 With love, your servant, Rev. Hugh D. Reid

R E V .  H U G H  D .  R E I D
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The Benevolent Fund of Kingsway-Lambton
provides emergency assistance to people in
need and support to organizations that serve
people in crisis. It is administered by me as
Coordinating Minister with ad hoc support
from a consultative committee and our Church
Administrator.

 This year as with many things the fund was
deployed in different ways during Covid. Great
thanks to Janet Riddell who continued to see
that food vouchers were distributed to those in
need. We are one of a very few churches who
continue to do this.  

 Our policy is not to give cash, though
exceptions are made. Individual assistance is
generally limited to once a month. Most help is
in the form of food cards, a cheque made out to
a landlord, pharmacy, Hydro, etc. In 2021, we
again bought food vouchers in bulk for a
discount. Last year, a total of $4,848 was
disbursed on your behalf in Jesus’ name. We
received $4,870 in donations. A total of $2,548
was given out in food vouchers. We gave out
$1800 to 5 individuals in crisis. We made a
donation of $500 to the UNICEF/UCC “Pay it
Forward project” to support Covid vaccinations
in the 3rd World.  The maximum support any
individual or organization can receive at the 

We try to use the fund to create independence
not dependency though some are long time
recipients. For some, our vouchers are the only
way to acquire fresh food. We are often a last
resort.  It can be frustrating and demanding but
there is a need and Jesus keeps challenging us
to fill it. You make a difference. 

 We combine with the interest income from the
Emma Johnston Fund, to help a child attend a
summer camp or other youth support. Camps
were closed this summer but we look forward
to resuming support of youth this year. The
fund was established in memory of Emma
Johnston and is open to donations in her
memory to give a child the chance in life that
tragedy took from Emma. 

 This year, through the Benevolent Fund of
Kingsway-Lambton, you again made a
difference for “the least of these” sisters and
brothers of ours. Many again discovered when
there is no where else to turn, there is the
church. Many who have fallen through the
cracks found a supportive place to land. By this
report, let me pass on to you the appreciation,
thanks and blessings I receive from people you
have never met but for whom, you have been a
neighbour in Jesus’ name.

R E V .  H U G H  D .  R E I D

And the king will answer them, ‘Truly I tell you, just as you did it to one of 
the least of these who are members of my family, you did it to me.’                    
                                                                                              (Matthew 25:40)



MINISTER OF PASTORAL CARE

AAh yes, the past few years have been a time of
chronological incongruity. Established
landmarks of 'how we do church', hitherto
deemed 'set in stone' have been altered. Covid,
Delta, Omicron, have radically disrupted the
regularity of our lives. I and your Pastoral Care
Team (named below) have had to find new
ways of fulfilling our mandate.

Under three of the four “pillars and goals” of
our church i.e 1. Living and Sharing our Faith,
2. Living our Faith in the Community, and 3.
Maintaining Financial Viability, my ministry
found expressions.

Living and Sharing our Faith:
Was fulfilled by hundreds of private home and
retirement home personal visits and/or phone
visits. There were a few off site counselling
sessions at a mutually agreeable venue. It was
a real challenge to address issues of grief and
prepare and submit for perusal Funeral and
Committal Services by the internet. 

Often times a family asked me assist in
celebrating a loved one's significant birthday
and I would compose and submit a prayer for
the occasion and a family member would read
it on that day. Once, pastoral care was
exercised liturgically by preparing a service to
bless a specially built park bench to honour the
legacy of Dan Nelson of our church. 

Living our Faith in the Community: 
Was fulfilled by responding to requests for
Funeral and/or Committal Services by non-
church folk who heard of the care our church
gave in these circumstances. 

Maintaining Financial Viability:
 When parishioners inquired about the
church's financial needs, I replied and
sometimes they would give me a donation by
cheque to bring to the church. Also some of
the Pastoral Care team members have done
visits and been of immeasurable value with
hands on help and compassionate listening.

Sadly, aging has increased by forgetfulness and I may need to retire soon.

Happily, I honour and bless these members of your Pastoral Care Team for 
their loving and faithful help. Dante Asquini, Jane Bright, Anne McMinn- 
Surian, Margaret Pace, Susan Parks and Sue Theakston

This report is submitted with deep gratitude and immense joy for the 
opportunities to serve by -- (Rev. Dr.) David Winsor

P A G E  3 0
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Y O U T H  M I N I S T R Y  

Despite needing to operate virtually for much
of 2021, our children, teens, and young adults
found many ways to engage with their faith
and with the Kingsway Lambton United
Community. 

The Teen Drop-in continues to gather in
community and fellowship, and engage in lively
discussions about life, social justice,
challenges, and where God is in it all. They
meet weekly on a virtual basis, either on
Tuesday nights or Sunday afternoons,
throughout the year.

An invite to virtual Sunday school is sent out
weekly along to our families with a YouTube
link to a special pre-recorded message, story,
and song.

Additional special virtual events throughout
the year were facilitated, including an inter-

generational Advent craft evening on
November 25th as well as bedtime stories and
other activities.

We are pleased to partner with The GO Project
to animate this crucial work. The GO Project is
a national children and youth ministry within
The United Church of Canada that focuses on
creating resources and programs for young
people to explore their faith in connection
with community, activism, and social justice.
KLUC provides The GO Project (which Alana
leads) space at the church which means we
have access to all GO Project’s content and
curriculum free of charge. 

We have only started to explore what this type
of partnership might mean to KLUC and GO
Project going forward – and can’t wait to see
what’s next!

25 virtual teen drop ins and 5 in person teen drop-in times, 2 summer lawn movie nights, 

7 teens confirmed 

15 virtual young adult drop-in times

4 months of pre-recorded Sunday School 

1 intergenerational Advent craft 

8+ hours of discussion and devotion 

A total of 50 teens, young adults, and families participating 

Connected to living and sharing our faith pillar, the children, teens, families, and young adults 

engaged in the following range of activities: 

      1 farm day, 1 backyard pizza party, 1 Easter Egg hunt, and 1 Labyrinth prayer walk

P A G E  3 1
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T H E  O F F I C I A L  B O A R D  

The Official Board conducted its meetings
virtually, given the continuation of COVID 19. It
benefitted from over 200 hours of volunteer
attendance at four meetings. The in-person
reports and discussion, and, more widely
circulated written reports helped to maintain
the information flow within the congregation
despite COVID-19 restrictions. 

The KL family greatly benefits from the
leadership of its ministerial team. All members
and adherents join with the Board to thank our
Ministers; Rev. Hugh Reid, Rev. Alana Martin,
and Rev. David Winsor. They expressed their
appreciation to Rev. Leanne Ketchum, and Rev.
Sam Needham upon conclusion of their
ministries. We welcome Jennifer Henry to Fresh
Start. 

The board created a Task Force to identify
ministerial personnel requirements to guide a
formal search process expected in 2022. The
congregation thanks Janet Riddell and Ed Mock
for their continued strong administrative
support; Ian Grundy, our soloists and Eoin
Killeen for applying their skills to enhance our
virtual, hybrid, or in/outdoor worship
experiences; and similarly to Santiago Duque,
Rosie Arriola and Alipio Salazar to maintain our
building.

The establishment of the Governance Review 
Team (GRT) was followed by its
recommendation to change from an Official
Board to a Church Council governance
structure. This was approved by a
congregational meeting and subsequently by
Shining Waters Regional Council. The
implementation plan contemplates the
transition to be in place by July 2022. Special
thanks to the team for its work. 

Given the anticipated governance structure
realignment much of the traditional nomination
activity is being addressed by the GRT in the
transitional phase.  
 
Board members acknowledged the tremendous
contribution of Priscilla Knight, who provided
leadership as Chair of the Official Board for
over five years upon conclusion of her term in
office in May. Her legacy includes the
introduction of the Pillars (Key priorities)
outline which provides a framework to consider
the goals and programs of our ministries. (Refer
to following chart). The Board also thanks our
retiring Secretary, Anouchka Freybe whose
three and a half years of service greatly
facilitated the introduction of a virtual format
to Board meetings.

P A G E  3 2

Governance Review Team Members: Geoff Butler, Mireille Khayat, Sheryl 
Macdonald, Jim Newton, Elizabeth Dalzell-Tomik, John Waymann

Official Board Members: Ministers; Elders; Stewards; Chairs of M&P, Gifts and 
Giving, Financial Oversight, Trustees; and, UCW representative

C H A R L E S  D O N L E Y
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Continued virtual delivery of, Fresh Start
services, Bible study, youth and Christian
education programs, special congregational
events, plus committee and organization
meetings. 
Introduction of live/streamed 10am
services (with limited congregational
attendance for a few weeks) in a hybrid
format utilizing; the expertise of our newly
engaged IT employee, the enhanced
capacity of new equipment, and the
volunteer team.
Establishment of a COVID response team
with delegated authority to ensure our
protocols meet the requirements of a
dynamic regulatory environment, and,
maximize the safety of our staff,
worshipers, tenants and volunteers in the
building for short periods to support
outreach and other programs.

Using our lawn for imaginative outdoor,
youth, pageant, worship and special events
(e.g. live nativity )
The effective use of electronic media, (and
the lawn sign) to communicate within the
Kingsway-Lambton and wider communities.
Similarly by the UCW in staging a very
successful virtual Art Show. 
Collaboration with the Stewards, Gifts and
Giving, M&P and Trustees to develop and
execute the church budget and financial
policies that responded to the additional
financial stress of the pandemic. 

COVID Response Team

Rev. Hugh Reid, Geoff Butler, Elizabeth Dalzell-Tomik, 
Jim Gallagher and Jean Veitel
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The Worship Committee has not met as a group since March of 2020.

However, many of the Worship Committee members have been involved

in other related initiatives. The next few pages touch briefly on some of

those initiatives. 

1 0 A M  W O R S H I P  S E R V I C E

10am Worship Service - Pillars – Living & Sharing our Faith (greater use of new 
technology with live streaming and recorded music, engagement of in person and 
virtual visitors); Living our Faith in the Community (live and virtual services).

Very high-quality recorded services
continued from January to September 2021
thanks to the herculean efforts of Rev. Hugh
Reid and Ian Grundy. Producing these
excellent services was very labour intensive
and time consuming.
A small working group met in the spring to
investigate moving to a live streamed
service that would continue to reach a
virtual audience while returning to some in
person attendance, and that might be less
labour intensive to produce.
After approval of funding, live streaming
equipment was obtained and installed and
Eoin Killeen was hired to coordinate the live
streaming and manage associated
technology issues. Live streamed services
were launched in September with a limited
in person audience as well as a virtual
audience.

When the Omicron variant again
necessitated the cancellation of in person
services just before Christmas, live
streaming continued without a live audience
physically present in the church.
We are grateful for the abilities, dedication
and extraordinary efforts of Rev. Hugh Reid
and Ian Grundy in maintaining the 10am
service throughout the pandemic.
Some virtual participants who are members
of other congregations in Ontario and
elsewhere have commented that they have
found KLUC’s service and approach to be
very meaningful and that it has helped them
feel that they have “really been to church”.
One virtual participant expressed her thanks
to Rev. Hugh, the choir, and staff for
“helping to make the lockdown more
bearable”.
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A special fundraising committee and Ian Grundy produced a wonderful series of 
videos for the “May is Music Month” campaign.
Objectives of the campaign were to raise awareness of Kingsway-Lambton’s music 
program, the section leads, and the importance of music in our lives and in the life 
of the church as well as raising much needed funds for Kingsway-Lambton’s Music 
Ministry.
84 donations totaling $45,000 were received for the Special Music Fund and will 
help (on an interim basis) to pay salaries of professional section leads who are 
increasingly important as the average age of the volunteer choristers increases; the 
funds will also be used for special initiatives in all areas supported by the Music 
Ministry.
4 section leads are currently paid from the operating budget, 3 are funded from the 
Special Music Fund (which is not sustainable) and 1 provides her services as a 
volunteer.
The Music Committee is looking at the evolution of the Music Ministry into 
something more financially sustainable to support our worship services.
·Very positive feedback regarding the excellent quality of the music at the 10am
Service and the Fresh Start service.
·Ian Grundy has been heavily involved in the music of Fresh Start and the Christmas 
pageant in addition to his duties with the 10am Service

 Pillars – Living & Sharing our Faith (adapting to use of new technology with 
recorded and remotely produced music); Living Our Faith in the Community 
(including fundraising)

Members: Cheryl Lynch (Chair); Jeff Loudon (former Chair and Acting Chair);

Rev. Hugh Reid (Ex Officio); Catherine Patterson (Music Committee Chair);

Donna-Lee Waymann; Sandra Linsdell; Linda Locke
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W O R S H I P  

The Fresh Start Steering Committee continues to meet frequently to discuss and 
manage the form of the service and to plan and organize guest speakers. 
Rev. Sam Needham took over the role of Presiding Minister from 

Alana Martin took over on an interim basis after Rev. Needham started a parental 
leave.
Jennifer Henry has agreed to assume the role of Presiding Minister from January to 
June 2022.
Halloween event was a great success.
Live Nativity was held again this year and was a great success.
Fresh Start attendees have expressed their appreciation for the uplifting messages 
they have received from our weekly service. With a wide array of speakers, 
subjects, and perspectives as well as music from many genres we believe that we 
have been blessed. The ability to discuss the meditation subject with the presenter 
as well as congregants at the end of the service continues to add to the richness of 
the service.

Pillars – Living & Sharing our Faith (use of technology to deliver message in a 
relevant way, encouraging engagement and membership of in person and virtual 
visitors); Living Our Faith in the Community (live and virtual events, social justice)

     Rev. Leanne Ketcham.
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W O R S H I P  

Fresh Start sponsored a highly successful
Anti-Racism program of learning and self-
discovery including a two-week program
(February 1- 12, 2021) and a retreat (April 17,
2021) held virtually over Zoom
Ongoing book review series held with a
Zoom discussion of several books dealing
with racism including: “I’m Still Here: Black

Dignity in A World Made For Whiteness” by
Austin Channing Brown (July 6); “Seven

Fallen Feathers” by Tanya Talaga (August
10, and looking at race issues from an
Indigenous perspective); “21 Things you

May Not Know About The Indian Act” by
Robert Joseph (October 6); Ragged
Company by Richard Wagamese (November
12); and, The Inconvenient Indian by
Thomas King (January 27, 2022)
A dedicated email address
(arlskluc@gmail.com) and an Instagram
account (kl_arls) have been created to help
share information about Anti-Racism
Learning Series (ARLS) initiatives.
Focus groups were held (June 16, 2021)
seeking input on how to move forward to
action on Anti-Racism

A third listening circle and panel 
discussion was held on September 8, 2021, 
featuring a discussion with Nakuset, a 60’s 
scoop survivor, and the viewing of the 
short award-winning documentary 
“Becoming Nakuset”
Participation in Shining Waters Living into 
Right Relations Circle
Eblast and Instagram promotion of 
Islington United Church’s Anti-Racism 
Series
Incorporated Land Acknowledgement as 
part of the regular Opening Welcome of 
Fresh Start service
Circulation of several organized petitions 
in support of marginalized and front-line 
workers being impacted by Covid 
including: petition calling on Ford 
government to protect Ontario workers 
and legislate for covid paid sick leave 
(April); petition asking Loblaws to reinstate 
the hero pay for their front line staff; 
petition (June) asking Federal government 
for urgent action following the discovery of 
the 215 graves at the Kamloops Residential 
School

Recognized Sept 30, 2021, as the first National Day for Truth and Reconciliation 

Communication posted encouraging the wearing of orange to raise awareness of 

the very tragic legacy of residential schools

Distributed orange ribbons at the outdoor 10am service for attendees to wear 

during the week
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COMMUNICATIONS 

Activity on three of our four platforms (Facebook, Instagram and YouTube) continues to
increase. We have ceased activity on Twitter for the time being due to low engagement 
Usage stats from Oct. 2021 to Jan. 2022 are as follows: 
Facebook: Followers decreased slightly from 414 in Oct. to 412 in Jan. Average 3 posts per week.
Reach averages 85 weekly. 5 posts were “boosted” Oct.-Dec.
Instagram: Followers increased from 334 in Oct. to 348 in Jan. (+4.2%). Average 3 posts per
week, with engagement on most posts 
Twitter: Followers were 232 in May. Have ceased tweeting for the time being. 
YouTube: Subscribers increased from 147 in Oct. to 160 in Jan. (+8.8%), 360 videos

Social Media

Church Website
The “Home” page continues to be used to
provide links to the Sunday services and other
Events. During the Fall, the 10am Service was
live-streamed and posted after, and Fresh
Start continued to be offered live on Zoom
and posted after. Recorded services are also
archived.

“The Carillon” Newsletter
The latest issue was published end of
December 2021. We expect to publish the next
“Carillon” in March 2022. Arline Cook
continues to do an excellent job of laying out
an informative and colourful newsletter. If you
wish to receive the newsletter via email
instead of as a paper copy, please contact the
office and make that request!

Committee Members

Sheryl Macdonald & Susan Culver, Co-Chairs

Risa MacDonald, Instagram    Arline Cook, The Carillon 

S H E R Y L  M A C D O N A L D ,  S U S A N  C U L V E R

Live Hallowe’en Drop-In (Oct.)
The Warmth Initiative (Nov.-Dec.)
The Christmas Pageant video release (Dec.)
The Live Nativity Event (Dec.)
Anti-Racism – UC program (Oct.-Nov.), reading series (Nov.), speaker series (Jan.)
Teen Drop-In (various)

Events Promotion
The Communications Committee supported the following events and initiatives this Fall through
social media, the church website, as well as external event listings (for some):     
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The Gifts and Giving Committee focused mainly on the Stewardship Campaign this year as there
were minimal fund raising activities while the services were not held in person. We do however
wish to thank all those who continue to support the church during these difficult times.

GIFTS & GIVING
S U S A N  F R A N K L I N ,  J O H N  F R A N K L I N

Stewardship Campaign 
The campaign for 2022 was entitled “A New
Road” and continued on the theme of the
Covid pandemic and its impact on our church,
members and adherents. The hope was to
continue awareness of the needs of our
Ministry and staff in continuing to provide
their care and prayer for all of us through
difficult times and the ongoing needs of
maintaining our beautiful church building. We
are all blessed that the membership rose to
the call and submitted 179 pledges, with an
average pledge of $2,397, an increase of $173.
Thank you to all who pledged to continue the
work of our church through their
contributions.

Ongoing Work 
During the year $8,227 was contributed by
way of memorial donations and $6,298 to
other funds for a total of $14,526. One meeting
of the G & G committee was held in 2021 as
well as several e-mail communications
amongst members. Two legacy gifts were 

received from the estates of Dorothy Jean
Gunn and Alfred Mettler.

Legacy
The following individuals have indicated that
Kingsway-Lambton United Church has been
included in their estate plans and we thank
them: Gwen Atkinson, Avalon Neale, Paul &
Barbara Collings, Robert & Dianne Mundy,
Hans Dickie, Duncan & Wendy Mackenzie,
Donald & Mary-Margaret MacInnes, John &
Susan Franklin, Gordon Robb, John & Donna-
Lee Waymann and six others who wish to
remain anonymous.

Members of the Committee are: Susan* &
John* Franklin, Priscilla Knight, Bob Mundy,
Rev. Hugh Reid, Gord Robb, and John
Waymann                     *designates Co-Chairs

The G & G Committee encourages
 all members to join the legacy program.

                                       2017         2018         2019        2020          2021         2022

TOTAL PLEDGED      $420,111    410,743    400,190    416,480    402,648     428,979   

# OF PLEDGES                  206          208           190           193            181            179

AVERAGE PLEDGE       $2,039        1 ,975        2 ,106        2 ,158         2 ,224         2 ,397
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MINISTRY & PERSONNEL 

The Church staff and Ministers underpin all
four pillars of our Church. 

The mandate of the M&P Committee is to
ensure that management of the Church’s lay
staff is fair and objective, confirm that the
position descriptions accurately reflect the
work being performed and to maintain and
execute a system of annual reviews of
performance and remuneration. The
Committee members also act as a forum for
staff to bring any concerns regarding their
employment to the Church’s attention.
Furthermore, the Chair may act as a
relationship conduit between the Ministers and
the people in the Congregation. 

During 2021, the Committee officially met
virtually 4 times discussing assorted human
resource (HR) related matters, spending much
of this year discussing the ongoing safety of all
the staff during Covid. The individual members
also spent virtual one-on-one time with their
designated employees soliciting ongoing
feedback (including exit interviews)

and delivering annual performance reviews.
They were also involved with resourcing
vacancies and new positions. Representatives
sat on other Committees and Task Forces to
speak to HR issues if or when they came up. 

The Committee was actively involved in
staffing during 2021. Alana Martin was
reengaged as our Youth Minister, and Eoin
Killen was selected as our Communication &
Technology resource to support live streaming
of our services. Rosie Arriola came on-board as
our new Associate Superintendent, and she has
stepped up to fill in during Santiago Duque’s
parental leave. Unfortunately, we lost 2
Ministers – Leanne Ketchum, to return home
to the States and Sam Needham to parental
leave. Jennifer Henry was flagged to take on
the Fresh Start service in the New Year. 

We will be looking for new members in 2022 to
take on the HR support for the Church staff as
by then we will have lost 60% of the team due
to term limitations and resignations. 

J E A N  V E I T E L

It is estimated that at least 225 volunteer person-hours were expended by the

Committee as a whole during 2021 in their support of the staff and associated duties. 

Committee Members: Ray Bernys, Kerri Hagerman, David Hanmer, Barbara Manners, 

Jean Veitel (Chair) 
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HONDURAS MISSION 

There is no question that service teams and
fund-raising events for our Honduras
Outreach have ground to a slow walk during
the Covid months. However, as a reminder to
all our congregants and adherents, the work at
El Hogar de Amor y Esperanza in Honduras
continues in spite of so many roadblocks.

Through generous donors and the ongoing
efforts of the North American supporters, the
children and young people have been carefully
looked after during these past two years.
Online learning was made available to Grades
4 through 12, Grades 1 through 3 receive a
package each week of school work to
complete. Tutoring and mentoring has been
made readily available by our dedicated
teaching staff. Some 50 students remain on
campus and continue with classroom learning.
There has been no word to date from the
Honduran government as to when schools may
reopen.

All of the students have been fully vaccinated
and about 90% of staff.

In the meantime, El Hogar Projects (Canada),
the agency that coordinates all of the fund-
raising efforts in Canada, has been busy with
on-line events – Trivia Night, Wine Survivor
and a Direct Appeal challenge – to continue
raising funds and awareness. Through
combined efforts from churches and support
groups, EHPC sent $160,000 USD to support El
Hogar. Of that money, $35,000 CAD came
from Kingsway-Lambton supporters.

Thank you to all our congregants and
adherents who have supported, and continue
to support, the children and teens of El Hogar
de Amor y Esperanz

S U S A N  F R A N K L I N
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ART SHOW & SALE

The Art Show went on line this year from
March 19 to March 28 as we were unable to
have a live show due to Covid restrictions.
Thanks to Bob and Shaen Yeo and the
members of the Committee, they created a
marvelous, easy to understand web site which
proved to be very effective.

We featured 31 artists and sold 196 pieces of
art which grossed $89,374. After the artists got
paid and expenses were dealt with, we were
able to donate over $35,000 to charities in our
community through the UCW.

The Art Show had been a project of UCW Unit
1 and now is part of the UCW in general. After
23 years of working on the Art Show, three of
the principals, Marjorie Paradine, Jane Merrick
and Suzie Rudy have retired from the
Committee, but have made themselves
available for consultations. Monica Richardson
and Dorothy Foster have stepped up as co-
coordinators to help get the show on the road
for 2022. Leslie Horan, a graphic designer and
a good neighbour of Dorothy’s, has also
volunteered her services. This new team has
the privilege of working with a committee that
is made up of well organized, and
knowledgeable people, many of whom have
worked on many previous KL Art Shows. 

Much of the preparation for the 2022 Art Show
& Sale has been done this year. We are having
an online show again as Covid is still lingering.

Ona Humphries has already signed up 31
artists, nine of which are new to the show.
Gwen Paris is working on getting sponsors,
who account for a significant amount of our
revenue. The Art Show page on the KL web
site has been brought up to date and many of
the marketing materials have been produced. 

We are very proud of the virtual Art Show that
was developed by Shaen and Bob Yeo this year.
We had an excellent web site that was user
friendly as well as showcasing a stunning
display of artwork and hosted around 5000
visitors. We are fortunate that Shaen and Bob
Yeo have agreed to manage the virtual show
again this year, so we can look forward to
another exciting and successful fund raiser. 

The virtual Art Show & Sale is scheduled to
start March 25 and finish on April 3 of 2022. All
deliveries will be completed by April 9 with no
conflicts with Easter or, at this point, any
other events that need to use the Church Gym
and Club Room. 

We depend on the goodness of the people in
our congregation as well as their friends and
families to help in making this fund raiser a
success. Our goal is twofold, featuring
Canadian artists and helping those in need,
and the need grows bigger every year.

D O R O T H Y  F O S T E R
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SESSION

Worship Committee 
Children, Youth and Family Ministry
Honduras Outreach Committee 

Session serves the spiritual interests of
Kingsway-Lambton United Church and fosters
the realization of the congregation’s mission
through various committees and their
dedicated members. The activities under
Session’s purview include Worship, Christian
Education, Outreach and Caring, Connecting
and Welcoming.

Session met in January, March, June,
September and November of 2021. As you will
see in the pages that follow, its committees
and members were active throughout the year,
once again making a significant contribution to
the life and work of the church. 

Included in this Annual Report, you will find
reports from:  

Celebrating Stan Locke - Elder of Distinction
At its meeting on September 21, 2021, the
Session of Kingsway-Lambton United Church
voted unanimously to confer the distinction
and appointment of “Elder of Distinction” upon
Mr. Stan Locke.

This reflected the heartfelt response of a
grateful congregation to Stan for his many
years of faithful service to our Lord and to our
church family. Rev. Hugh bestowed this
honour in the presence of the congregation at
an in-person worship service in October 2021.
Stan was accompanied by his wife, Linda
Locke and several members of his immediate
family at this service.

“Well done, good and faithful servant…”
Matthew 25:21

E L I Z A B E T H  T O M I K

We remain extremely grateful for the contributions of each

individual mentioned, those highlighted in this report and to every

member of Session.
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SESSION

Christian Education
KLUC continued its strong commitment to
Christian Education over the course of 2021.

The spring, Rev. Dr. Paul Wilson led a bible
study focused on the Gospel of Luke. This
program, held over the course of several
weeks leading up to Lent, was so well attended
that Rev. Wilson held two sessions each
Monday – one in the morning and one in the
evening. From all accounts, it was an enriching
experience for everyone who participated.
Thank you Rev. Wilson!

Rev. Hugh’s bible study on Wednesday
morning continued as well.

Outreach
In 2021, Sandra Linsdell agreed to serve as
Chair of Session’s Community Outreach
Committee for a one-year term. Under her
leadership, Kingsway-Lambton continued its
longstanding commitment to ensuring that no
one is alone.

We held two Community Outreach
appeals, one in the spring and one in the
fall. Both appeals were made virtually
through the weekly e-blasts but also
through a direct letter campaign. The
combined results of the two appeals
totaled well over $5,000. This allowed the
Community Outreach Committee to send a
donation to each of the agencies we
support including: Youth Without Shelter;
Parkdale Golden Age Foundation; The Gate
House; Out of the Cold (All Saints
Kingsway); Youth Unlimited; Lake Scugog
Camp; Stonegate Ministry

In honour of White Gift Sunday,
Community Outreach once again led a
Food Drive in the weeks before Advent. A
donations bin was set up by the glass doors
and the Committee also collected food
during the Live Nativity Event held
December 5. This allowed Community
Outreach to deliver a generous donation of
food to Stonegate Ministry’s food panty
before Christmas

CHRISTIAN EDUCATION, BAPTISM, OUTREACH

Baptisms
Four children were baptized on Sunday, September 19, 2021. Rev. Hugh

received a lot of very positive feedback from the families whose children

were baptized. Thanks to Karen Czaniecki in her role as Baptism Coordinator.
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SESSION

Almost 2,400 beautiful hand-sewn fleece
toques
500 hygiene kits (each containing 10 items
such as shampoo, hand sanitizer, soap,
deodorant, lotion, lip balm, toothpaste,
toothbrush, hairbrush, wash cloth, snack
item) and more still are on the way!
Over 1,000 warmth items including winter
coats, gloves, mitts, hats, scarves and 500
pairs of socks (gathered by KLUC’s teens!).
Hundreds of portable snack food items

Complementary to the work of the Community
Outreach Committee, we are happy to report
that, with many generous donors and a mighty
team of volunteers, the Warmth Initiative was
able to help thousands of vulnerable people
when the need has never been greater because
of the pandemic. 

In early November, the Warmth Initiative
launched and soon a mountain of donations
grew in the Kingsway-Lambton church gym. As
of early January, leaders had delivered:

The seven homelessness charities that are
deeply grateful recipients are the Fred Victor
Centre, LOFT, Stonegate Ministry, Youth
Without Shelter, Connect Ministry, Across
Boundaries and St Stephen’s/The
Neighbourhood Group. They are all doing the
difficult work that is so desperately needed
now to support the most disadvantaged people
in our city. A HUGE THANK YOU to Judy and
Deane Collinson for their work and to everyone
at KLUC for donating and/or volunteering your
time to make life a little better for thousands of
people that are facing a very tough winter
ahead

Lastly, Session members maintained their
commitment to Caring, Connecting and
Welcoming. In November 2020, we started a
virtual coffee hour every Sunday at 11:15am. We
started using a platform called Lobby and then
switched to Zoom in the spring. Rev. Hugh
hosted “Lemonade on the Lawn” in the summer
of 2021 and had a great turn-out, allowing
congregants to see each other after a long
absence, while keeping everyone safe

WARMTH INITIATIVE, CARING, CONNECTING, & WELCOMING 

We are deeply appreciative of the commitment and energy demonstrated again through 2021 by
KLUC’s Session Members: Anne Adams, Dante Asquini, Mary Asquini, Janice Bull, Geoffrey Butler
(Stewards Chair), Joy Crysdale, Susan Culver (Co-Chair, Communications), Karen Czaniecki (Baptism
Coordinator), Dorothy Donley, Connie Dupak, Richard Efting, Dorothy Foster, Moira Grant, Susan
Franklin (Chair, Honduras Outreach Committee), Bruce Haines, Marc Halbach, Barbara Jarvis, Rick
Johnston, Beverley Judson, Horace Knight (Fresh Start and Stonegate Ministry), Linda Locke, Stan
Locke, Jeff Loudon (Worship Committee) Cheryl Lynch, Dianne Mundy, Robert Mundy, Sandra Niemy,
Katie Overstrom, Margaret Pace (Caring, Connecting and Welcoming), Mary Prime, Jennifer Visser
(Leader, Youth Group), and Brian Wynn. Elizabeth Tomik (Clerk of Session)
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IN MEMORIAM

These Loved Ones Who’s Services Were Held with Loving Care 
at Kingsway-Lambton United Church

 

Joan Robertson died February 1, 2021
Jennifer Gouviea Darragh died July 4, 2021

Paul William James Culver died July 12, 2021
Nora Doreen Kershaw Telford died November 17, 2021

Gregor Leithead died December 8, 2021

In sure and certain hope of the resurrection to eternal life and into God’s keeping we 
have entrusted these members of our Kingsway-Lambton family now departed.

We are grateful for them and the gifts they shared as partners in the Gospel and builders of
community. We are in their debt as they are in our hearts.

We remember them together with the loved ones of members and adherents of our
congregation who have died in this past year: parents, siblings, and friends.

“But we do not want you to be uninformed, brothers and sisters, about those who have died, so
that you may not grieve as others do who have no hope. For since we believe that Jesus died
and rose again, even so, through Jesus, God will bring with him those who have died.” 

1 Thessalonians 4: 13-14

Clive Curtis died February 4, 2021
Bruce Wardman Merrick died August 8, 2021

Roderick Wilson August 17, 2021
William Burton McDiarmid died October 17, 2021
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S T A T I S T I C A L  R E P O R T

Membership on Church Roll as of December 31, 2020                           619           

Added to the Church Roll in 2021:
      By Profession of Faith - under age 18 (Confirmation)                         7
        - over age 18                                                                                      0
      By Transfer of Membership                                                                 0
      Reinstated to the Church Roll                                                             0

                                                                                                         7

Removed from the Church Roll in 2021:                                                                                    
      By Certificate of Transfer                                                                    0
      By Death                                                                                               4
      By Act of Session                                                                                  2
                                                                                                                    6                                          

Membership on the Church Roll as of December 31, 2021                     620
Non-resident Members                                                                            97
Non-resident Members – Young Adults at University                          _30
                                                                                                                747

Baptisms for the year 2021                                                                         7                          
Total number of Marriages in 2021                                                            1                  
Burials for the year 2021 (Members)                                                          4                 
Total number of Funerals for the year 2021                                             10                 
(Members and Non-Members)                                                                   
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KINGSWAY-LAMBTON HOMES FOR SENIORS INC.

We are fortunate to have both the former and
current Official Board Chairs (Priscilla Knight and
Charles Donley) on the Board and I would like to
recognize and congratulate them for all they do
for the Church. We welcomed our newest elected
board member Gwen Paris in June. We look
forward to working with her.

The challenges of 2020 never really left us as 2021
progressed. The Delta variant of the spring
morphed into the more contagious Omicron in
the fall keeping us all masked, socially distanced
or isolated in our homes. However, the focus of
the Board during our weekly conference calls
continued to be the health and safety for our
tenants and our Property Management team
worked continuously to keep our facilities clean
and safe.

As a Board, we reached out to our tenants twice
during the year to ensure their well-being and
that their needs were being 

addressed. These calls were well-received, and
we hope we brought some joy, or at least a smile
or two, to them during these calls. 

The most exciting news of the year: we qualified
for funding from the Canada-Ontario Community
Housing Initiative (COCHI) which will cover 75%
of the cost to a maximum of $600,000 to provide
a new superstructure and allow for a complete
modernization of all four of the elevators. This
couldn’t have come at a better time – one of the
elevators experienced a critical failure in mid-
December and is beyond repair. The elevators are
a critical component for our seniors – many of
whom are unable to navigate the stairways. This
massive undertaking should be completed by the
fall of 2022.

GREG SERVICE

Thank you to all our Directors and our Management partners at Greenwin Corp:

           Jane Bright                Director, Tenant Relations

           Charles Donley         Vice President *

           Gale Hughes             Treasurer *

           Priscilla Knight         Director, Tenant Health & Safety

           Ian Lush                      Director At Large

           David Macdonald    Past-President *

           Gwen Paris                Director At Large

           Greg Service             President *                            * Executive Board member
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UCW

The UCW was awarded a Leader in Philanthropy
Award from Community Living Toronto in 2021.
For the past 25 years, our donations have
funded a Christmas dinner-dance for up to 225
individuals with intellectual disabilities who
might not otherwise have the opportunity to
attend a holiday festivity. With Covid, the event
pivoted to delivering a hot meal, clothing and
gifts directly to the clients.

The Art Show Committee expanded outside the
bounds of our Unit 1 who established the Show
22 years ago. The augmented leadership ran an
extremely successful online sale, raising
$40,550. The UCW is immensely proud of these
dedicated, talented and resourceful women and
men for their unstinting work.

Confined largely to online meetings in 2021,
members found creative ways to host virtual
celebrations – a baby shower, games nights, a
gift exchange, Christmas festivities, even the
celebration of two 90th birthdays in one online
surprise party. Authors were popular guest 
speakers, along with chefs and gardeners, and

although at best an unsatisfactory substitute for
in-person get-togethers, Zoom meetings 
nonetheless provided opportunity for long
distances that separate us to disappear. 

The UCW assisted Outreach in April, meeting in
person in the Church kitchen – appropriately
distanced – to assemble 150 bagged lunches for
the Out Of The Cold program. In December, gift
baskets for the residents of Women’s Habitat
were again delivered. Staff were presented with
honoraria, and poinsettias were purchased for
the Chancel, to be enjoyed at the Christmas
services. 

As one of the engines of Christian service at
Kingsway-Lambton, the UCW contributed a
statement of accomplishments and intentions
to the Pillars-and-Goals planning process
organized by the Stewards.  During the year,
hundreds of bananas were transformed into
muffins and loaves, and delivered to the
Women’s Habitat along with food donations;
UCW members knitted, sewed and delivered 

GALE HUGHES & SUSAN WOODS

Let each of you look out not only for his own interests, but also for the interests of others. 
 Philippians 2:4

Our President of 7 ½ years retired in June. Rita MacDonald diligently and skillfully

led the Council for five and a half years longer than the usual presidential term.

Despite having announced her intention to retire at the end of 2019, Rita continued

to lead when Covid hit and continued as President for a further 18 months. The

UCW is immensely grateful to Rita for her dedication and unerring leadership. 



warm scarves and toques, and participated in
the Anti-Racism Learning Series and book club.
In the rare times when Covid restrictions were
relaxed, members organized in-person
meetings at a restaurant or a home which were
all the more keenly enjoyed for being so rare.

Many of our members have over the years
served in leadership capacities, some wearing
many hats, others taking on the same job
multiple times. Increasingly, positions are
falling vacant and are not being filled. Our
younger members, rather than meeting
regularly, participate on a project-by-project
basis: a virtual baby shower, the We Make
Masks project and the Warmth Initiative, the
Hallowe’en Open House and the Live Nativity. 

In 2022 we will celebrate the 60th anniversary
of the National UCW, honouring the leaders
who have contributed so much and seeking to
find new paths to success in a changing world.

In previous years, a percentage of the funds
raised by the Flea Market was held back to
support a variety of projects at the Church. 

In 2021, the Flea Market committee voted to
release the lion’s share of this fund for
distribution to charities. All 27 charities who 
had received donations in 2020 received
donations again in 2021, albeit mostly at a
reduced rate. Every charity receiving support
demonstrated its ability to deliver meaningful
programmes despite the restrictions of Covid.
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UCW
GALE HUGHES & SUSAN WOODS

In total, $57,000 was donated by the UCW in 2021.

Distributions included:  Kingsway-Lambton United Church $ 8,000 

                                               United Church Mission and Service Fund $ 4,000

Half of the remaining $45,000 was directed to twelve front-line Toronto organizations -

including an Indigenous charity which was added this year - responding to needs of the

most urgent kind: feeding the hungry, sheltering the homeless, providing a safe place to

escape violence. The other half was directed to fifteen organizations assisting seniors, the

urban poor, and many other marginalized groups. 



Held 7 meetings of the Board, with almost
100% attendance by the 7 trustees.

Increased our invested assets by 10.62%,
net of fees and withdrawals, or $105,108
using a relatively conservative investment
mandate to preserve capital and generate
income
Created Terms of Reference for the Board
of Trustees
Coordinated an on-site building inspection
by Northbridge Insurance

In 2021, the Board of Trustees directly
supported the key Pillar, “Maintaining Our
Financial Viability” in the following ways:

Consolidated three Investment Policy
Statements into one updated Investment
Policy Statement to provide investment
direction to our Portfolio Manager, Fiera
Capital
Added the new asset class, “Alternative
Fixed Income”, to diversify the investment
strategy, especially during a low interest
rate environment
Obtained funding approval to conduct a
professional building appraisal to support
the level of insurance coverage
Documented external organizations and
internal programs using the building and
began to develop a process to ensure
appropriate insurance coverage is in place
for all parties

Report to the Official Board by June 30
how Environmental, Social and
Governance (ESG) principals are embodied
in the investment strategy
Conduct the building appraisal in February
Refine processes for ensuring insurance is
in place for all organizations using the
facility

Goals for 2022 include:
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Board Members: Suzanne Allen Mayhew, Mark Coutts, Priscilla Knight,

Jeff Loudon, Mary Prime, Hugh Reid, Bob Yeo (Chair).



The Financial Oversight Committee
(Committee) held five meetings during the
course of 2021. The Committee provides
oversight with respect to Kingsway-Lambton
United Church (KLUC) financial practices, the
integrity of its reporting and disclosure
practices, its compliance with legal regulatory
requirements related to financial information,
and facilitating risk identification and
assessment.

Financial Oversight:
During the course of 2021, the Committee
reviewed KLUC’s operational financial reports
and was satisfied with the content and quality
of the reports. The Committee received the
compliance certificates attesting that all
government obligations had been remitted per
the appropriate timelines.
  

 

Within the ongoing Covid 19 pandemic
environment, the Committee assessed the
impact and risk to KLUC’s day-to-day
operations and the sufficiency of KLUC’s
financial resources. 

The Committee reviewed current year financial
projections and the proposed annual budget for
the coming year as presented by Geoff Butler,
Chair of the Committee of Stewards and Ed
Mock, Financial Administrator.

The Committee met with the External
Accountant, Ms. Lynne Remigio, in February to
receive and discuss the results of the 2020
year-end financial review engagement report.
No matters of significance arose from the
review. In September, the Committee and Ms.
Remigio met to plan the 2021 year-end financial
review.
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Annual Policy Review:
On an annual basis, the Committee performs a
review of key policies including KLUC’s ongoing
compliance with these policies. In 2021, the
Committee reviewed and discussed the
following policies: Disbursements, Receipts,
Payroll, Investment and Insurance. The
Committee observed that these policies
required no changes and that the internal
controls for an organization of this size were
appropriate.

The Committee reviewed the Operating and
Capital expenditure guidelines and
recommended terminology edits to some of the
sections.

Risk Management:
For the past two years, the Committee has
administered an annual risk survey, which
queries operational and strategic areas for
KLUC. In February 2021, the Official Board
agreed to an assessment of KLUC’s
governance structure. The Governance
Review Team (GRT) was established and two
Committee members served on the GRT and
the topic was discussed regularly at the
Committee meetings.
 
In closing, I wish to thank the members of
the Financial Oversight Committee, Jim
Newton and Don Linsdell for sharing their
wealth of experience and expertise. I would
like to thank Ed Mock for all his hard work
and excellent accounting and reporting, and
for maintaining the day-to-day financials
for the church.
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Committee Members are
 Mireille Khayat, CPA, CMA (Chair)            Don Linsdell, CPA, CA

 Jim Newton, FCPA, FCA                               Ed Mock, Financial Administrator, B. ASc.



The Committee of Stewards met four times
during 2021 and the members of the committee
are thanked for their dedication to the church
and thoughtful consideration of financial,
property and other policy matters reviewed at
the meetings.

There were no changes in leadership roles on
the committee during the year. Colleen Coman
continued her excellent work as Secretary. 
 Roman Niemy steered the ushering activities
through multiple adjustments to Covid
restrictions during the periods we were able to
offer in-person services. Paul Collings and John
Rook co-chair the work of the Capital Projects
Task Force. Jim Gallagher, our hard-working
Property Chair, has also provided the following 
 report on activities in his area of responsibility.
Thanks to all these leaders for their work and
commitment to the church.

Sincere thanks to Ed Mock for his excellent
work as Financial Administrator, and to Janet
Riddell, Church Administrator, Santiago Duque,
Property Superintendent, and his team of Rosie
Arriola and Ali Salazar for the great support
they have provided to the committee’s
activities. 

 

Capital Projects Task Force 
Once again, a special thank you to all those
members who contributed to the Capital
Campaign. Your patience is appreciated as we
navigate these very difficult times.

The year has passed quickly in many ways
however the planning component following the
Capital Campaign continues to be stalled.   We
continue to explore the prospects for
renovating/retrofitting the church and have
recently held discussions with the United
Property Resource Corporation (UPRC). UPRC
is an arm of the United Church engaged in
assisting congregations in the redevelopment of
church properties across Canada.

We are once again hopeful that conditions will
allow meaningful work to resume on this
project in 2022.  Please be assured that informal
discussions continue in any case.

Capital Projects Task Force:
John Rook (Co-Chair), Paul Collings (Co-Chair),
Jim Gallagher, Bob Mundy, John Waymann
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Members of the Committee of Stewards 
Donald Allan, Ray Bernys, Jane Bright, Geoff Butler (Chair), Gregory Collings, Paul Collings, Colleen

Coman (Secretary), Nora Cutcliffe, Roger Dawson, Hans Dickie, Charles Donley, John Franklin, James

Gallagher (Chair, Property), John Grant, Gale Hughes, Ray Jeffery, Kathy Kearns, Priscilla Knight, Ian

Lush, Marion Lush, David MacDonald, Don MacInnes, Roman Niemy (Chair, Ushering), James

Paradine, Rev. Hugh Reid, Michael Richardson, Gord Robb, Fred Schoor, Gregory Service, Paul

Walters, John Waymann, Bill Winterburn, Robert Yeo



Our goal has been to keep the property
running, the staff and congregants safe, as we
deal with the endless Covid related changes
throughout this year. We returned to stage #2
restrictions at the end of 2021, affecting our
Christmas celebrations.

We can celebrate safely hosting Brickworks
summer camp, the continuing tenancy of the
Nursery School, the successful production of
the Pageant, mounting of the Online Art Show,
accommodating the enthusiastic workers of the
Warmth Initiative & the Food Drive.

We invited individuals back to worship at live
services, while planning and upgrading our
abilities to broadcast our services online.

Kingsway-Lambton United Church installed a
new phone system, under the guidance of Ed
Mock and professionalized our abilities to live
stream our Sunday services, under the project
supervision of Geoff Butler, while adding
Communication and Technical coordinator,
Eoin Killeen to our staff.

In August, Santiago Duque took a paternity
leave to celebrate his new daughter and spend
a couple of months with his family in Columbia.

At Santiago’s suggestion, Rosie Arriola assumed
Santiago duties in his absence. Rosie, with Ali’s
assistance have done a good job of keeping the
church clean, presentable and running
smoothly for our tenants and awaiting the
return of the larger congregation to worship at
Kingsway-Lambton. 

Again, this year I must thank everyone for their
understanding, flexibility and patience as we
juggled and modified entries to the church. Our
ushers learned the new skill of verifying QR
codes for those attending our live services.

To our staff Janet, Ed, Hugh, Ian, Alana, David,
Santiago, Rosie and Ali, each of whom have
assisted in keeping your church running I
would like to express my appreciation. 

We have challenges ahead of us in 2022 as
Kingsway-Lambton returns to the new normal
of worshiping and using our church. We must
increase attendance at church, while
understanding that events with larger crowds
will not be part of our future. The location and
size of premises should allow us to continue to
reach out to the community and return to
being a hub of activity within the community.
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Completion of the 2021 Review Engagement
Financial Statements has been delayed this year
as our accountant, Lynne Remigio, had an
unfortunate accident in early February. Lynne
will prepare the Review Engagement
Statements in the coming months for
presentation to a future Congregational
Meeting in late May or June 2022. We wish
Lynne a full and quick recovery. In the interim,
Pre-Review Financial Statements for the year
ended December 31, 2021 were prepared by our
Financial Administrator. The Financial
Oversight Committee discussed the Pre-Review
Statements and recommended inclusion of
these statements in the 2021 Annual Report.

The schedule immediately following this report
is the Internal Operating Report used by the
Committee of Stewards and Official Board in
their management of the Church finances. The
difference between the Pre-Review Statement
and Internal Financial Reports is that the
Internal Reporting does not include
transactions affecting the Capital Assets
(amortization, acquisitions, dispositions).

The following reconciles the Internal Operating
Report to the Pre-Review Statement of
Operations. (Page 67)
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Operating Surplus/(Deficit) - (Internal Report)                                             $ 18,512
Less: Amortization of Capital Assets - (Pre-Review Statement)                 (104,308)

                   Deficiency of Revenue over Expenses - (Pre-Review Statement-
Statement of Operations)                                                                               $ (85,796)

Unless otherwise indicated, the following comments on the 2021 financial results and 2022 budget
refer to the Internal Operating Report.



Fiscal 2021 was our second year operating in a pandemic environment with the church building
seeing very limited use and activity during the year, and services, meetings and other activities
conducted primarily online. Our congregation continued to provide wonderful support through
their Offerings which ended the year at $535K. Other sources of ongoing operating revenue, such
as rent and events, remained below pre-pandemic levels but were largely offset by Grants and
Subsidies totaling $75K, and positive investment returns.  Total Revenue of $701K was $11K below
the budget for the year. 

Operating Expenses of $682K were a significant $91K below budget. Staff turnover, periodic vacant
positions, the move to an online church school, and the decision to defer hiring a full-time minister
that had been included in the budget, were the primary contributors to the expense reduction. Also
contributing was the ongoing building closure which has resulted in lower utility and supplies
costs.

Due to the significant expense savings, we ended 2021 with a surplus, increasing the Operating
Fund by $58K.

In addition to the Offering support provided to the Operating Fund, generous contributions are
made to other funds that support Kingsway-Lambton programs, projects, and the community at
large. A summary of those contributions and the initiatives supported follows:
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Through their fundraising efforts the Kingsway-Lambton UCW also made the following very
generous contributions:
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*Memorial and Legacy Gifts are allocated 50% to the Capital Reserve Fund 
and 50% to Manse Fund B effective January 1st the following year.

$45,000 to charities and community organizations
$8,000 to the Kingsway-Lambton Operating Fund
$4,000 to the United Church Mission & Service Fund



No major changes in the worship services
and other programs currently provided.
A search for a full-time minister to be
undertaken with the goal of hiring by July
1st 2022
Support from various grant and subsidy
programs received since 2018 will wind
down with the final contributions from the
Fresh Start Grant in the first half of 2022.
In-person activity in the church building
will increase over the course of 2022 as
Covid restrictions ease
No major new capital expenditures

Preparation of the 2022 Budget began in
November 2021 and, following a series of steps
engaging all committees, Draft 2 of the budget
was approved by the Committee of Stewards on
February 1st 2022 and the Official Board on
February 8th, 2022.

Key assumptions underlying the budget are as
follows:

The 2022 Operating Budget projects Total
Revenue of $684K.This is comparable to the 

revenue received in 2017, the last year we
operated without the benefit of additional
grants or subsidies. Generous support from our
congregation, expressed through the
Stewardship Campaign, supported planning
Offerings-Local Use at $570,000. Rental income
and other sources of revenue have been
conservatively planned and provide some
upside potential if conditions allow significant
easing of building restrictions.

Operating Expenses have been carefully
planned, given the uncertain conditions.
Expenses are projected to increase $83K vs.
2021 based primarily on the expectation that we
will operate on a fully staffed basis during the
year.

After the usual Internal Fund Transfers, a
decrease in the Operating Fund of ($31,288) is
expected. This deficit is manageable, in line
with budget deficits projected in recent years,
and is subject to potential improvement if other
sources of revenue can be increased during the
year.
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A 2022 Capital Projects Budget was also approved at the recent Committee of Stewards and Official
Board Meetings. This budget provides for $54,600 in expenditures in 2022, including two items
carried over from 2021 and a contingency amount of $20,000 to be used as required for small,
unexpected projects at the discretion of the Property Chair.

Sincere thanks to all the Kingsway-Lambton committee leaders and Stewards who have contributed
to developing the 2022 budget. 
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KINGSWAY-LAMBTON UNITED CHURCH

 Constitution of the Annual Meeting                                                                  Charles Donley
 Prayer                                                                                                                 Rev. Hugh Reid
 Acknowledgement of the Land                                                                           Richard Efting
 Reading of “In Memoriam”                                                                                        Gord Robb      
 Motions/Declarations 

 Appoint Chair and Secretary                                                 
 Conflict of interest if any                                                                            
 Voting by adherents     
 Re corresponding members
 Adopt Minutes of Congregational meetings of Mar. 7 & Nov. 16 2021

 Presentation of reports

 Pastoral Care Minister’s report                                                                    Rev. David Winsor
 Coordinating Minister’s report                                                                          Rev. Hugh Reid
 Ministerial Requirements Task Force - Report and Motions                                Karen Neave                      

a) To name a search team 
b) To approve position description 

 Community outreach during a pandemic                                                Sandra Linsdell (TBC)

Treasurer/Stewards Report - Motions 
a) To accept internally prepared financial statements                                    
b) To approve 2022 Budget                                                                                Geoff Butler

Financial Oversight Committee                                                                          Mireille Khayat
Board of Trustees – Motion to appoint Trustees                                                          Bob Yeo

Update from governance review team                                                     John Waymann  (TBC)

      ANNUAL CONGREGATIONAL MEETING  
Sunday, March 6, 2022 – 1pm via Zoom

AGENDA
1.
2.
3.
4.
5.

a.
b.
c.
d.
e.

6.
      LIVING AND SHARING OUR FAITH PILLAR

      LIVING OUR FAITH IN THE COMMUNITY PILLAR

      MAINTAINING OUR FINANCIAL VIABILITY PILLAR

     ENSURE VOLUNTEER LEADERSHIP CONTINUES PILLAR

     REVISION of Ministry Articulation Profile –Motion to Adopt                                   Jean Veitel 
  7. OTHER BUSINESS
     THE BENEDICTION                                                                                            Rev. Hugh Reid

2022 AGM AGENDA


