
UN I T Y  S P I R I T UA L  C EN T ER  B O A R D M I N UT ES  

02-16–2021 

• Meeting started 12:30 p.m. 

• Attendance: Justin Derwick, Tami Savage, Todd Neel, Roye Ely, Audra Holm, Andrea Dugan, and  

Rev. Steve Towles 

• Rev. Steve Towles prayed us in with the daily message. I am Jubilant! 

• Previous minutes accepted. Motion made by Rev Steve Towles and seconded by Todd Neel. All in favor. 

COMMITTEE MEETINGS 

FINANCE COMMITTEE REPORT  

See attached. 

The PPP loan was approved and should be received by the end of the month. It was clarified in the finance 

report that Jerilyn's and musician's salaries will be supplemented by the PPP loans and they will retain their full 

salaries and the musicians will get their full requested budget.   

Regarding the membership renewals and costs incurred in postage, etc. a discussion was held about changing 

the renewal time to 5 years which would involve a Bylaws change. Roye will contact Jack on the Governance 

Committee regarding these possible changes. It was also noted that it would be cheaper and faster to do the 

renewal via email, sending snail mail out to the few who don’t use computers 

It was decided to send $500 to the Unity Organization in rotation and continue to revisit giving each month.  

MINISTER ’S REPORT  

See attached. 

Discussion about putting the Volunteers of the month in the Sunday announcements and on the website. With 

the Sullenberger’s permission, we may also put them on the Facebook page. Sandy Kaplan was nominated as 

next quarter's volunteer to be honored.  

Discussion held regarding the packet to be sent out to update the congregation before the annual meeting 

which must be sent 10 days prior. All items need to be submitted to Steve so that it can go out on Thursday. 

The board will re-evaluate Rev Steve Towles in June based on the goals he created in January.  

The question was raised by Roye as to what the plan is for returning to a full capacity as the Pandemic situation 

improves. No specific plan at this time, we want to stay safe! Steve mentioned the numbers will hopefully be 

increased at Easter services. Zoom services will resume as well. 

  



UNITY SPIRITUAL CENTER BOARD MINUTES  

 
2 
 

ANNUAL MEETING PLANNING 

President’s Report will be focused on projects and services that we have done which support our mission of 

living love and uplifting lives. We brainstormed what these items were with an impressive list created. 

Treasurers Report will be focused on challenges during pandemic: budgeting with attendance dropping, 

attending, and online giving increasing, the two PPP loans we have received, a 6-month financial projection 

under pandemic conditions to create the projected budget, hopes that when income improves, we might 

increase personnel, i.e., Youth Director and Grounds Personnel. A distinction will be made of the 

income/expenses with and without the PPP loans received. Property sale will be addressed regarding Statement 

of Financial Position, the monies that are in reserve account and monies to be invested. 

Ministers Report will be sent out for board review. Steve will be available for questions and answers after he 

gives his report to the congregation 

Investment Report will be given regarding investment options and the projected return in 5 and 10-year periods 

as well as fees involved for each of the potential institutions. The Survey Monkey poll will be the voting process 

with this the congregation will give board the decision-making authority and/or give us their first and second 

choices of where they want the money invested. 

SPIRIT GROUPS   

A Food Pantry was suggested by Roye as a possible spirit group community project as well as a spring grounds 

clean up. Six spirit groups are charged with coming up with a community project and these are two ideas for 

those. 

GROUNDS COMMITTEE  

Regarding signage, Quotes to replace damaged signage were received by Todd Neel. An estimate of $2750.00 

submitted for insurance reimbursement. We have options for what we want in future options for signage. The 

insurance deductible is $500. Flags that were damaged were submitted for insurance reimbursement of $800. 

Todd Neel moved to purchase sign, if a bid comes in under insurance of replacement cost of $2250, Todd will 

order sign replacement. Seconded by Steve Towles. 

NEXT MEETING WILL BE FEBRUARY 16TH AT 12:30 PM. 

• Next meeting will be March 16th at 12:30. 

• The annual meeting will be February 28th at 11:30 with Zoom option for the congregation. 

• Closing Prayer- Tami Savage 

• Meeting adjourned 2:50 p.m. 

Minutes submitted by Audra Holm 
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FINANCE COMMITTEE MEETING (2-09–2021) 

Present: Tami Savage, Jerilyn Whitaker, Joan Benson, Steve Towles 

January Income  $11,470.16 

January Expenses  -$12,839.37 

Net Income or Loss -$1,369.21 

 

The church’s PPP loan has been approved and we should receive the funds in February for $22,000.00.  

Our current budget will be changed for Jerliyn’s salary and the Musicians to reflect the PPP loan. We will be 

preparing the document needed for presentation at the annual meeting. Tithing for January was $250 and our 

tithe went to Family Promise. 

We also talked about the need for membership renewal every year and the expenses in time and postage that it 

costs the church. 

Respectfully submitted, 

Tami Savage 

MINISTER ’S REPORT –  FEB 2021 BOARD MEETING 

SPIRIT GROUPS 

We achieved our goal of 60 people being involved in the Spirit Groups. There has been a lot of positive feedback and the 

group leaders are working some of the kinks in doing the groups on Zoom. The Recovery along Spiritual Lines group has 

quite a few attendees who are not a formal part of the center, which is one of the values of the spirit groups.  

ENGAGEMENT TEAM 

We have started the “Engagement Mastermind Series” with Mindy Audlin and have 5-6 people involved in 

sharing the weekly videos and have discussion. This series really is about engaging people in the ministry at 

wherever place they are in their Unity involvement.  

ONLINE MINISTRY 

I am currently able to post on Facebook and am attempting to get into the groove of posting things of interest.   

STAFF EXPANSION 

This area is on hold but is inserted as an intention in the progressive budget.  
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YOUTH MINISTRY 

Our intention is to plan for a reboot of our youth program for Fall 2021. 

VOLUNTEER RECOGNITION 

Our current Volunteer of the Month is Jim and Judy Sullenberger 

SOCIAL MEDIA 

Sam as “Online Ministry”. 

PUBLISHED ARTICLES 

Nothing to report here at the moment. 

ONLINE DATA BASE 

Nothing to report in this area. 

PARKING LOT 

Nothing to report here at the moment. 

FINANCES 

See Treasurers report.  

PROMOTION AND ADVERTISING 

No activity here.  

MONTHLY PODCAST 

To be determined 

SUNDAY AND SPECIAL SERVICES 

Sunday Service is going well and there is some consideration to doing a Sunrise service for Easter if there is 

interest.  
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STAFF EVALUATIONS 

I am going to have the staff do a self-evaluation based on a series of questions that will help to clarify duties and 

give feedback as to how they feel they are doing and what requests they may have for the future.  

STAFF RELATIONS 

I feel like things are going well. 

GENERAL COMMENTS 

Our Annual meeting is Sunday, February 28th following the Sunday Service. The official announcement must go 

out 10 days prior to the meeting. The plan is to send a packet to each active member that will include the 

agenda, financial report, Ministers Report, President’s report, and any proposal that is being considered such as 

the investment decision. We will open the meeting on Zoom for those not yet able to attend and consider them 

as attending. We are not having a think tank following the meeting.  

It looks as though I will be moving my Spain trip to September. If so, I will take a couple of weeks of vacation in 

May as I need to use some up and get away. The next Spirit Group series will be starting on Sunday, April 11th 

though May 23rd and will be based on the Book Discover the Power Within You by Eric Butterworth. Rev. 

Michael Gott of Unity of Houston put the series together and it is very much like the one we are currently doing 

with Mindy, at least structurally.  

There are a couple of community service activities that I am involved in now. One is the Museum of North Idaho 

and the other is the Pastors Council for the Kootenai County Sheriff. I am assuming the role of President of the 

Board for the Museum of North Idaho as of the end of April. As a result of my museum service, I have made a 

lot of good connections and built some particularly good relationships in the community. It has been helpful to 

be involved in another Non-Profit in a different way and to experience the process and the culture. I do not yet 

know what the Pastors council will do or how it will work. At the suggestion of Joan Benson, I went ahead and 

threw my name in the hat and was asked to serve on this team of pastors. Hopefully, it will be a meaningful 

experience and another opportunity to expand my connections to the community and to serve in a meaningful 

way.   

Namaste’  

Respectfully Submitted, 

Rev. Stephen Towles 


