
UN I T Y  S P I R I T UA L  C EN T ER  B O A R D M I N UT ES  

01-19–2021 

• Meeting started 12:30 p.m. 

• Attendance: Justin Derwick, Todd Neel, Roye Ely, Audra Holm, Andrea Dugan, Rev. Steve 

Towles 

• Previous minutes Accepted. Motion made by Todd Neel and seconded by Andrea 

Dugan 

COMMITTEE MEETINGS 

GOVERNANCE COMMITTEE  

Todd agreed to stay on the board for a portion of 2021 which gives more time for the 

remaining board to recruit a new board member. 

FINANCE COMMITTEE REPORT  

See attached. 

A meeting to go over options for investing will be discussed at the February board meeting 

on Feb 16th, 2021. These include 2 annuity options, 2 mutual fund options, and purchasing 

bonds/stocks with Vanguard.  

Discussion held whether to have the congregation vote on all 5 options after an advance 

email informing the congregation of the options to vote on at the annual meeting regarding 

risks involved, etc. This will be decided at the February board meeting (2/16) and information 

compiled to compose the email to the congregation. 

Discussion held regarding monthly tithing (regardless of the $887 deficit for December 2020) 

and it was agreed again to be reviewed each month. A motion was made by Steve Towles 

to tithe in January $250 to the next scheduled recipient on the rotational tithing list, January 

being Family Promise 

There is another round of PPP loan money available. Jerilyn is waiting on the necessary 

paperwork and First Interstate Bank is aware we want to apply.  

  



UNITY SPIRITUAL CENTER BOARD MINUTES  

 
2 
 

MINISTER ’S REPORT  

See attached. 

Discussion was held regarding the leaders and facilitators being trained and the groups 

starting on February 1st, 2021. 

Discussion was held regarding the Engagement Mastermind Series, an 8-week training for 

church leadership. Steve Towles is requesting all the board participate in the zoom weekly 

series, 10 am February 1st. Those who cannot participate can watch the video of the week 

later to catch up.  

New participants have been arriving during our Sunday Services, Steve feels the board 

needs to be prepared to encourage growth with these new participants. 

GROUNDS COMMITTEE  

Large windstorm occurred in Coeur d Alene the Wednesday prior to this meeting and an 

aspen tree at the back of the property fell in the neighbor’s yard causing some damage. Still 

being assessed. The front sign on the property was damaged and an insurance claim is 

being made for repair.  

Discussion held for options on new sign whether a painted version versus the previous metal 

plate to include Sunday services and website address. Todd Neel volunteered to explore the 

price of an electronic reader board as another option.  

Discussion was held regarding the parking lot repairs that need to be done and it was 

agreed we should inform the congregation of the needed repairs and explore donation 

options. 

Discussion also held about the trees and rocks to be moved in the spring. 

VOLUNTEER COMMITTEE   

A new volunteer/volunteers suggested for February/March/April to be Jim and Judy 

Sullenberger. Audra Holm will be arranging a new recognition for the pair.  

• Next meeting will be February 16th at 12:30 pm. 

• The annual meeting will be February 28th at 11:30 am with Zoom option for the 

congregation. 

• Closing Prayer 
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• Meeting Adjourned 

FINANCE COMMITTEE MEETING (1-12–2021) 

Present: Tami Savage, Kelly Glenn, Jerilyn Whitaker, Joan Benson, Steve Towles 

 

Total income in December was $11,094.52.  

 

Expenses were -$11,981.98.  

For net loss of -$887.46.  

Total income for the year not including the sale of the land was $5,140.66 - not including the 

PPP loan was $17,291.84.  

 

We welcomed 2 new members onto the finance committee: Kelly Glenn and Joan Benson. 

The committee took some time welcoming new members and acquainting them with what 

the committee was for and how it worked. Tami Savage made a small presentation to them 

concerning the investment decision that will be presented to the congregation at the 

annual meeting and welcomed comments and suggestions. Steve Towles suggested that 

the congregation be allowed to vote to let the board make the final decision and that will 

be taken to the board. 

 

Respectfully submitted, Tami Savage 

MINISTER ’S REPORT –  JAN 2021 BOARD MEETING 

SPIRIT GROUPS 

We have 7 Spirit Groups set up and the leaders and co-leaders involved in leadership 

training. January 31st is the kick-off Sunday with the first Sunday Lesson. The groups will be 

meeting the first week of February. Currently people can sign up for a group either at Sunday 

Services or on our website. I am extremely excited to get this going.    

ENGAGEMENT TEAM 

Mindhi Audlin is hosting an 8-week “Engagement Mastermind Series” starting February 1. It is 

an online series that we can do as a team. I am attaching a copy of the information I have, 

and you can listen to the introductory video. The link is on the attachment. This would be a 

Zoom training that will help us to find effective ways to engage people in Unity.  
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ONLINE MINISTRY 

I have been listening to other zoom services and am considering starting a second Sunday 

morning service at 8:30 am on zoom prior to our regular Sunday Service. I have not quite 

settled in on the best time to do so. This is still in process as of our January Board Meeting.  

STAFF EXPANSION 

This area is on hold but is inserted as an intention in the progressive budget.  

YOUTH MINISTRY 

Our intention is to plan for a reboot of our youth program for Fall 2021. 

VOLUNTEER RECOGNITION 

Our current Volunteer of the Month is  

SOCIAL MEDIA 

I met with Justin and can now post on our Facebook page. 

PUBLISHED ARTICLES 

Nothing to report here. 

ONLINE DATA BASE 

Nothing to report in this area. 

PARKING LOT 

No movement in this area. 

FINANCES 

We finished 2020 in the black by over $5,000.  

PROMOTION AND ADVERTISING 

I am considering making a change in the weekly Press add to focus on Spirit Groups starting 

in January. 
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MONTHLY PODCAST 

To be determined 

SUNDAY AND SPECIAL SERVICES 

We had one Candlelight service in December that was well received with an appropriate 

attendance based on our capacity.  

STAFF EVALUATIONS 

Will be meeting with Jerilyn, Brian, and Julie this week to determine criteria for evaluations. 

STAFF RELATIONS 

I feel like things are going well. 

GENERAL COMMENTS 

We have one board meeting left before our annual meeting. We need to decide how we 

are going to accomplish the meeting. We have sent out renewal notices to our active 

members and they can also renew on our website. We are planning to present our 

investment options to the congregation to get permission for the board to choose one of 

those options and to take a straw-pole, and to preferences.  

 

Namasté, 

Respectfully Submitted, 

Rev. Stephen Towles 


