
UN I T Y  S P I R I T UA L  C EN T ER  B O A R D M I N UT ES  

5-20–2021 

• Meeting started 12:30 p.m. 

• Attendance: Justin Derwick, Tami Savage, Todd Neel, Audra Holm, Rev. Steve Towles and Roye Ely. 

• Rev. Steve Towles prayed us in. 

• Previous minutes accepted 

 

COMMITTEE MEETINGS 

FINANCE COMMITTEE REPORT SUMMARY 

See attached. 

Tami Savage reported the investment paperwork has been turned in. A profit was made in April, due to 

expenses being down and income increasing. Roye clarified that we have $76 in additional expenses per month 

toward Tithe.ly and additional Youth Director expenses to begin in May. Tami discussed the fundraising travel 

raffle could be postponed until the regular attendance increases, possibly in the Fall. 

MINISTER ’S REPORT SUMMARY 

See attached. 

Rev. Steve Towels reported there are 66 participants in the Spirit Groups and a good number are not members 

of the church. 

Steve is putting together an Engagement Team and asking for volunteers to be on this team, to follow up with 

new contacts. 

Steve is still looking for a ground’s person. 

Steve interviewed Lisa Siri for the Youth Ministry Director and they are getting together to set up goals and 

guidelines. Steve's intention is to hire her on June 1st anticipating a Youth Ministry restart date in September. 

The online database is being set up currently. 

Steve has been posting on Facebook and using boost to increase visibility, as a result, this increased exposure to 

1000 more people and more activity was observed. 

Steve pointed out we have had some building rentals lately, more AA groups as well as a Jazzercise group 

meeting weekly, equaling about $800-1000 a month of increased revenue. Steve will be doing the Camino 

September 1st as planned, since European borders are anticipating opening. 
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Steve is on a few community committees now that are increasing exposure every day. 

Steve completed the staff evaluations and job reviews with all 3 staff members including discussing goals and 

future accomplishments, and he reported this as a positive experience for staff members and himself. 

OLD BUSINESS 

PUBLIC STATEMENT RE: COVID, REOPENING, ETC.  

Roye discussed the revising of Covid guidelines and mask guidelines, regarding no mask requirement for those 

vaccinated, and unvaccinated individuals recommended to wear a mask as well as social distance, however 

leaving individuals to make a personal choice. These will be posted on our website, on our doors and 

announced at church. 

PARKING LOT REPAIR 

Justin reported his inquiry with Asphalt Pros USA and additional companies regarding the parking lot repair. 

Asphalt Pros USA is less expensive, but with comparable quality, if not better. Due to concrete shortage, repair 

is scheduled for May 25-26th, however that is subject to change if shortage prevents going forward. This 

includes painting lines. Tami Savage made a motion to hire Asphalt Pros USA to repair the parking lot for $8721. 

Todd Neel seconded the motion. All approved and the monies will come from the reserve funds. 

YOUTH MINISTRY DIRECTOR 

Steve expressed his desire to change the title of Youth Ministry Director to Youth Ed Leader. Steve and potential 

hire Lisa Siri are discussing the job description, commitment, and expectations. Motion made by Todd Neel to 

hire Lisa Siri as our Youth Ed Leader, seconded by Justin Derwick, all approved. 

MINISTER'S EVALUATION DUE IN JUNE 

Roye discussed Rev. Steve's evaluation coming soon. Two members from the board are to participate in his 

evaluation after Steve does his personal evaluation. Roye Ely and a chosen participant will proceed. 

NEW BUSINESS 

LETTER TO CONGREGATION 

Roye read the letter to the congregation for update on Unity's up and coming events and happenings. All the 

board approved to sign. 
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LANDSCAPING MAINTENANCE 

Roye discussed that the large rocks have not been moved as hoped and need a new source (backhoe) to make 

this happen. Todd proposed we buy a steep hill push weed eater for the swells. As well as, need to address 

lights that are out. 

SUGGESTION BOX 

Roye presented to the board that she would like to reinstate the Suggestion box, implement and actively solicit 

suggestions from the congregation. 

CLOSING 

• Next meeting will be Tuesday, June 22, at 12:30 pm. 

• Closing Prayer- Todd Neel 

• Meeting adjourned 1:30 p.m. 

Minutes submitted by Audra Holm 

FINANCE COMMITTEE MEETING (4-19–2021) 

Present: Tami Savage, Jerilyn Whitaker, Kelly Green 

April Income  $10,626.11 

January Expenses  -$10,512.48 

Net Income or Loss -$113.63 

 

There was discussion of where to put the insurance check that was received for the wind storm damage. It was 

added to bldg expenses causing that expense to show an income. We are going to change that to truly reflect 

the expenses and put it into an income category. It will not effect the bottom line for this month. 

Still waiting on signatures for the 2nd round of the etrade filing. As soon as those are done they will be 

submitted. 

Respectfully submitted, 

Tami Savage 
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MINISTER ’S REPORT FOR MAY 2021 BOARD MEETING 

SPIRITGROUPS 

Our second SpiritGroup series has 66 participants in SpiritGroups with one week to go. I am considering doing a 

summer SpiritGroups series starting July 11th which would result in a 6-week break. I am pleased at the way the 

groups have unfolded and the connections people are experiencing as well as the non-unity participants.  

ENGAGEMENT TEAM 

I am meeting with Kathy Cardwell regarding starting and Engagement Team that will include greeters and 

fellowship hosts as well as creating a possible Spirit Group for these folks. I will have more to report. The 

Connection Cards seem to be helpful, and I have contacted those who submitted a card. We have only had a 

few, but the ones submitted have been fruitful. 

ONLINE MINISTRY 

We are in the process of setting up a Unity Spiritual Center of North Idaho APP for our smart phones. It is part 

of the Tithe.ly package and will interface with our facebook posts, and our website where notifications can be 

sent for activities. You will also be able to listen to the Sunday Service directly on the App. 

STAFF EXPANSION 

The next staff position I would like to consider is a grounds and maintenance person. We are still not ready to 

do that financially, but I want to hold that in our intentions. 

YOUTH MINISTRY 

I interviewed Lisa Siri for the Youth Education Leadership position and she is very excited about doing the work. 

We are going to meet and write a job description for the position that we are both comfortable with and 

includes goals. It is my intention to hire her on June 1 with a full youth program starting date in September and 

some possible summer programs in the interim. I want her to have a ramp up period where she can recruit and 

train volunteers and get our curriculum organized for the coming year so syncs up with our Sunday Lessons and 

Spirit Groups. That is going to take quite a bit of organizational time. 
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VOLUNTEER RECOGNITION 

Our current Volunteer of the Quarter is Jim and Judy Sullenberger. 

SOCIAL MEDIA 

See Online Ministry. 

PUBLISHED ARTICLES 

Nothing published as of this moment. 

ONLINE DATA BASE 

We are in the process of setting up our online data base and church management system along 

with the phone APP and moving the website to the Tithe.ly platform so we can be fully integrated. 

Everyone is on board including Jerilyn and Brian. It may take a month or so to fully operational. I 

believe this is going to be very helpful. 

PARKING LOT 

Refer to Justin’s report to the board. 

FINANCES 

See Treasurers report. 

PROMOTION AND ADVERTISING 

When I started this Springs spirit group series, I did boost on Facebook that actually was helpful. It 

cost me about $20 to try it out and may be something to consider for our events. 

MONTHLY PODCAST 

To be determined 
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SUNDAY AND SPECIAL SERVICES 

The service is going well with attendance fairly steady. With the relaxing of the mask recommendations by the 

CDC I believe it is time to begin to invite people back and to be more proactive about encouraging people to 

attend. Roye is writing a letter to be sent by the board that addresses this issue. 

STAFF EVALUATIONS 

I met with each of the staff members for a review of their self-evaluation and it was very positive. I 

am characterizing the session as a job review, and I believe it has enhanced our working 

relationship moving forward. 

STAFF RELATIONS 

I feel like things are going well. 

GENERAL COMMENTS 

We have managed to acquire some building rentals this past few months. Currently we have Jazzercise meeting 

at 9 am – 10 am on Monday, Wednesday, and Friday. They are meeting in the Sanctuary and bring quite an 

energy to morning. Also, AA continues to meet so we have and $800 a month rent between the two groups. 

My return to the Camino will be September 7 – October 1, 2021. That is the day after Labor Day. I will be back 

to begin our Fall Program in October. I will have everything organized for that prior to my leaving in September. 

I would say that the probabilities of this happening are very high since Europe will be admitting people from the 

US who have had the Vaccine. 

I have assumed the duties of President of the Board of the Museum of North Idaho and we are seeking to raise 

$3,000,000 over the next two years to complete the Whitehouse and move the Museum. I consider this to be 

my community involvement experience in the Greater community of Coeur d’Alene and North Idaho. I believe it 

creates a positive presence in the community for Unity. I am meeting most of the movers and shakers and 

leaders of our area. I do not consider my work is to be done on Church time in most cases unless there is some 

overlap, which is yet to happen. 

I am also on the Pastoral Advisory Council for the Kootenai County Sherriff’s office with other pastors from the 

area. We have had one meeting. So little by little I am establishing a presence outside of our Center in the 

community at large. 

This concludes my report. 

Namaste’ 
Respectfully Submitted, 
Rev. Stephen Towles 
 


