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Meeting date ..........................  2021-02-28 (Sunday) 

Meeting called to order ........  11:20 

Meeting adjourned ................  12:20 

Chair .......................................  The Reverend Philip Cochrane, Rector 

Vestry Clerk………………… .  Jack Wood 
Number of Attendees……….  31 (virtual meeting) 

 

1: Opening Prayer 

 

2: Adoption of Agenda 

        Moved by Linda Bourne; seconded by Stephen Macdonald; carried. 

 

3: Adoption of Minutes of the 130th Annual Vestry  

       Moved by Sheldon Falk; seconded by Stefanie Kennell; carried.  

 

4:    Matters Arising from the Minutes of the 130th Annual Vestry 

        None. 

 

5:    Reports of Officers and Programs 

       These were received as tabled in the Vestry Report.  

 

6:    Adoption of Operating Budget for 2020 

 

7:    Adoption of External Financial Statements for 2019 

       Moved to defer for consideration at a later Special Vestry. 

       Moved by Jack Wood; seconded by Margaret Trim; carried. 

 

8:    Approval of Lay Administrators  

Philip Cochrane read the list of these prospective and current ministers, for referral to the Bishop. 

 

9:   Appointments: Parish Officers (Treasurer, Secretary)     

     Robyn Brasell was appointed Treasurer; Guy Cribdon was appointed Secretary.   

 

10:   Appointments: Financial Assistants 

     John Vanderlee and Jack Wood were appointed Financial Assistants. 
 

11:  Acclamations (no positions were contested)  

     People’s Warden: Drina Read 

     Synod Delegates: Linda Bourne, Tim Conklin 

     Alternate Synod Delegates: Guy Cribdon, Margaret Trim, Jack Wood 

     Members at Large: Diane Condie-Smallman, Chris Daly, Sheldon Falk, Alejandro Huerta-Rodas. 

     David Facey-Crowther was appointed by Philip Cochrane as Rector’s Warden. 

MINUTES OF THE 2021 (131st) ANNUAL 

VESTRY MEETING 
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12:  Other Business 

     None. 

 

13:  Rector’s Message --- Next Steps 

In addition to his tabled report the Rector commented on the work performed on the building. The next 

steps involve broadening our partnership with other community organizations (now underway with Gordon 

House) and eventual restoration of in-person worship, while continuing separate online services. Financial 

challenges loom as we rebuild rental activity and income. 

 

14:  Messages of Thanks 

These were offered in appreciation of staff and volunteers, especially those who serve our Advocacy and 

Labyrinth programs; new and retiring members of Church Committee; past associates Alain-Michel 
Rocheleau and James Roberts; and, most notably our Rector.  

 

15:  Adjournments 

    Moved by Drina Read; seconded by Linda Bourne; carried. 

 

16:  The Grace 
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RECTOR’S REPORT 

 

On the third anniversary of my move to Canada, it is my great pleasure to submit my Annual Report, 

reflecting on the activities of St Paul’s Anglican Church over 2021. 

 

COVID-19…still with us 

 

2021 was, in some ways, a more challenging year than 2020 – the cumulative effects of COVID-19 

were compounded by the pandemic moving us into greater complexity. Every week…every day 

seemed to be full of making hundreds of decisions for ourselves personally and for the parish. Do we? 

Can we? How might we? Should we? Shouldn’t we?  

 

There were many false dawns and hopes and expectations were dashed.  At one point we felt we were 

coming out of COVID-19, then cases spiked, protocols reversed, and we were faced with the reality 

that we would be in this for a while. It was very difficult to plan and we had to be comfortable with 

many last minute changes (including our Music Director testing positive between Christmas Eve 

services!). 

 

Huge credit to our staff and volunteers alike as we worked tirelessly to do what we could with the 

resources we had to gather for worship, provide pastoral care, outreach and plan for the future.  Many 

of us continue to be tired.   Many of us are sad, for 2021 was another year of loss – through 

bereavement, lack of connection and absence of familiar activities.    

 

Planning for the Future: Parish Narrative & Priorities 

 
At our last Annual Vestry Meeting, I said 2021 would be a significant year requiring us to review our 

common life, our priorities and narrative.  This was not something that could be delayed as no one 

knew when the pandemic would end and indeed it underlined the need for a framework to shape 

decisions as we look to the future.  It seemed an almost impossible but equally essential task, so we 

have done what we can acknowledging that it is an imperfect process, but it is a start. 

 

The Parish Council took the lead in continuing with their conversations from 2020 – drawing from the 

work done previously in the Parish (e.g., Deep Talks); my personal insights coming in with ‘a fresh pair 

of eyes’ and a good range of experience; the lessons of COVID; and inputs from outside the parish, 

including the national church, local non-profits, our Bishop and the Anglican Communion (e.g. Five 
Marks of Mission).  The processes of finding out more about our local neighbourhoods, which have 

changed a lot in the last decade, also continued. 

 

We sought parishioners’ voices primarily through conversations and our seasonal courses in Lent and 

Advent. 

 

 

REPORT OF CLERGY & OFFICERS  
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As a result of all of this, our current ‘work in progress’ looks like this: 
 

 
 

This is not the finished article but it has created an energy within the Parish Council and it is certainly 

something which we can build out together in 2022 and beyond. Let me take you round the four 

segments of the circle. 
 

1. Growing in Maturity 

 

‘until all of us come to the unity of the faith and of the knowledge of the Son of God, to 

maturity, to the measure of the full stature of Christ.’ Ephesians 4:13 

 

The core calling of the church is to invite people into an ever-deepening encounter with God.  There is 

a reason that the first commandment is to ‘love the Lord your God with all your heart and with all 

your soul and with all your strength and with all your mind.’  Notice how these touch on every area – 

the emotions, the soul, the body and the mind.  The Benedictine tradition speaks of the conversion of 

(our whole) life. 

 

To develop the point - to grow in maturity is as much about unlearning bad narratives/practices that 

diminish us or others in any of these dimensions and instead to be ‘reclothed’ with life-giving 

narratives/practices. 

 
Some emerging themes include building confidence in the Bible (to understand how it works and how 

it can be used helpfully) and to increase awareness and familiarity with a range of practices which open 

us up to the transforming work of God.  Finally, to a spiritually curious and hungry world, building 

confidence in just telling our personal stories.  

 

In the parish, we continued to provide in person and online opportunities to gather so that we could 

deepen and explore our faith through courses; Book Club, Morning Prayer (and sometimes Compline) 

and regular eucharistic worship.   

• Fellowship and social 
activities

• Fun and adventure

• Pastoral care and concern
• Intentional consideration 

to different needs;  
different generations, 
cultures, backgrounds

• People increasingly serve 

according to gifting, interest, 
passions and life experience

• Fostering a culture that 
makes room for each other.

• Functional structures and 
systems

• Being a Good Neighbour

• Partnership orientated

• Justice focused – race, 
environment, etc

• Looking to bless the city

• Global concerns – not 
just local concerns e.g.

PWRDF

• Holistic – embracing spiritual, 
physical, and emotional 
health and development.

• Building confidence: in the 
Bible, praying, practices and 
sharing our faith story.

Growing in 
maturity

Making a 
difference in 

the world

Building 
communities

Enabling and 
resourcing

More 
Christ-like
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We have also reached out to organisations such as Vancouver-based Sanctuary Mental Health who help 

to develop resources for churches` (the Archbishop of Canterbury has become its Patron).  We are 

likely to run their course for churches when we can do so in person.  Similarly, we have been 

discussing accessible forms of physical exercise with teachers in this field. 

 

2. Making a difference in the world 

 

This is designed to help us maintain and develop an outward looking focus which is service orientated 

and attunes to the world around us.  If this season of COVID-19 has taught us anything, it is about the 

inequalities within our society; and a renewed awareness of racism/prejudice (including in our own 

building), indigenous justice and our interconnectedness globally. 

 
Established outreach programs like the Advocacy Office play an important part in this mandate and our 

expectation is that outreach programming will continue to develop and feature heavily at St Paul’s. We 

have sought to educate ourselves through Book Club discussions, teaching and in developing 

conversations with potential partners in our community locally and internationally.  Changed thinking 

leads to changed actions in the world. 

 

We have had more intentional conversations with the Diocesan Missioner for Indigenous Affairs and 

that work will be ongoing.  St Paul’s wants to grow as a good neighbour within our locality, continuing 

to foster relationships with other organisations that seek to advance the common good. 

 

As is reported elsewhere, we had a highly successful Advent campaign to ‘buy a farm’ in partnership 

with the Primate’s Fund for World Development Relief which will have a transformative effect in 

communities that desperately need help in poorer regions of the world. 

 

3. Building Communities 

 

Building community is hard but also an essential dimension of human flourishing.  The West End has a 

particularly high proportion of single person and single parent households.  COVID has reinforced a 

sense of isolation with the resulting negative impact on well-being.  We have been discussing ideas 

internally and with others about how we might develop and expand social events and make room for 

others through cultural activities and food/meals.   

 

Here is the challenge – to not just do things for our existing community but how we extend that in 

appropriate ways to others. This requires us to consider the barriers to people participating with us – 

how we are organised, where we meet, etc.  For example, the Sunday morning model for our worship 

dates back to a time when shops and businesses were not permitted to operate on Sundays (that 

changed in 1985, more than 30 years ago).  How inclusive are we when we don’t create opportunities 

for people to worship when they are not working or taking part in sporting activities? In addition, how 

is our space seen and accessed by others from different cultural backgrounds and perhaps with more 

limited mobility (few will want to use the chair lift). 
 

In addition, linking back to the first section on growing in maturity, we also have dreamed of Parish 

Walks and other activities that get people out and about to explore beautiful BC and invite others to 

join in.  In the same vein, community meals and outreach could become a prominent feature of life at 

St Paul’s. 
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4. Enabling & Resourcing 

 

How do we make these things happen?  This set of priorities try to address not just what we do but 

how we do it.  Are we operating in a way that builds up and does not tear down?  Can we build an 

ethos and culture that honours one another and we see ourselves as part of a team and not just 

individuals in isolation?  In addition, I would love to see folk flourish serving in the roles they are suited 

to.  The ideal must surely be that service in and for the church links strongly to our gifts, interests, 

passions and life experiences.   

 

In the area of stewardship, we seek to be faithful and courageous stewards of all that has been 

entrusted to us in terms of assets to ensure they are well used, nurturing of time and talents as well as 

treasure.  In addition, we have effective working structures that minimise unnecessary burdens from 
volunteers and staff alike. 

 
Summary  

 

What I have described is high level and may sound theoretical. This was not done as an academic 

exercise but one that sets the course for actions in the months and years to come.  It helps determine 

everything from rentals to partnerships, to where resources are allocated. 

 

The Advocacy Office 

 

At the last Annual Vestry, I reported that Ellen Silvergieter, our long-term Director of the Advocacy 

Office, would be retiring in early 2022.  This gave an added impetus to needing to review the work of 

the Advocacy Office so that we could better understand what was needed in recruiting Ellen’s 

successor.  We had for some time been making approaches to potential long term funding partners 

(one off grants are nice but cannot plan for) and one of them was the Law Foundation of BC.  Thanks 

to a scaled back grant from them, we were able to apply their funding to an independent evaluation of 

the Advocacy Office, which was conducted over the second half of 2021. 

 

The evaluation was wide reaching in scope. It started by reviewing the current operation – observing 

advocates in action, talking to them and seeing how things were done.  It reviewed the recruitment, 

training and development of volunteers and whether the policies were there and applied to make the 

Advocacy Office a safe space for volunteers and clients alike.  In the course of her work, the evaluator 

met with a wide range of people with past and existing associations with the Advocacy Office and the 

Parish and other community groups and organisations working in the same or similar field of activity.  

These conversations usefully identified areas of need in our locality that are not currently being met. 

 

By the end of the year, the Evaluation was completed, and a final report submitted to the Parish 

Council, who were also involved in the process.  They decided, in common with many internal reviews, 

it should remain confidential particularly as it is easy to identify individuals. 

 

Staffing changes 
 

As already referenced, I received notice of Ellen’s retirement, which is effective March 31, 2022.  Ellen 

has been with the Advocacy Office for many years and is the ‘walking encyclopedia’ - a ready source of 

information for advocates and clients alike.  We hope COVID-19 restrictions will not get in the way of 

appropriate celebrations to mark this big change in her life. Thank you, Ellen, for your dedication and 

service to the Advocacy Office. 
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In addition, from August 1, 2021 we welcomed the Reverend José Luis Aranda Moyano as Assistant 

Curate. José Luis brings a warm personality, a wide range of experience as well as being fluent in 

Spanish, his first language.  He is part-time until the summer when he will be ordained priest and 

become full-time for the remainder of his curacy. 

 

Other highlights: 
 

As usual, I have not got time to list everything but here are some other developments I wanted to 

draw attention to: 

• We have continued with extensive building repairs and improvements, thanks to Dale and a 

number of contractors. 

• We did welcome external choirs (United Voices and VMC) to perform. 

• We did have coffee hour in the Church Sanctuary for part of the year. 

• We started new things - the ESL Café is a great example. 

• We did meet in the church for worship most of the year and restarted a mid-week service. 

• COVID-19 weddings continued, including our first Anglican same-sex marriage 

• Important services around end of life and celebration of lives were held. 

• We developed ideas and plans for the Labyrinth to give it a more central role in the life of the 

parish. 

• We joined the Metro Vancouver Alliance to build capacity and relationships to support the 

common good in and around our area. 

• We were able to sign off (very lengthy process) on the lease extension for the Pendrellis 

Building securing income for us and the development of a very exciting project. 

• We forged a new and exciting initiative with an international development charity (the Primate's 

Fund) 

• I started a Faith & Justice Fellowship (a facilitated program of study) through Newbiggin House 

in San Francisco.  It has been uncomfortable and rightly so. 

 

And so, we ended the year tired, aware of mistakes but also conscious that we tried to do our best in 

difficult circumstances.  Thank to you all the staff and volunteers for your dedication and support 

during this year. I am beyond grateful for the kindnesses shown. 

 

Respectfully submitted, 
 

Revd Philip Cochrane, Rector 
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TREASURER’S REPORT 

 

St. Paul’s Anglican Church Financial Review --- December 2021 

 

Please note that these figures are subject to review by our external accountants and also that prior period figures 

for this year may have been adjusted since last report. 

 

Overview 

 

St Paul's annual operations budget 2022 estimates revenues $361,043 and expenses $533,734, for a net 

loss -$(172,691). This compares with the actual operations loss 2021 -$(44,775). 

 

Net grants and subsidies in 2021 and a one-time $30,000 movie rental are excluded from the 2022 

budget and account for the overall drop in revenues. 

 

General donations are estimated at lower amounts due to ongoing Covid effects. 

 

 Budget 

2022 

Actual 

2021 

Revenues $    361,043 $    411,532 

Non-recurring grants / rentals                             - $    105,450 

Expenses 
 

$ (533,734) $ (561,757) 

Operations Loss $ (172,691) $   (44,775) 

 

St Paul's invested funds total $929,765 and reported net gains in 2021 - the funds increased in value 

$94,425. The prior year invested funds also increased. The cumulative effect maintains the invested funds 

in excess of $900,000, which enables programs and activities to be maintained and supports adding the 

position of curate to ministry staff. 

 

Expenses in 2021 were incurred notably in property maintenance, with major costs for legal fees, to 

replace the boiler, and to upgrade the flooring and radiators in the upper hall. We will incur additional 

costs in 2022 for restructuring the chimney. 

 

Withdrawals from Reserves - Deficit Budget 

 

Current funds in the operation bank account are $194,502 which will sustain operations for most of 

2022. 

 

Throughout the year, significant changes (over $10,000) in major expense categories are referred to 

the Wardens and to Parish Council, who review and inform the congregation of significant budget 

changes. 

 

Significant Revenues and Expenses Statistics 

 

As presented below, the rental incomes from Pendrellis and third-party community rents make up 73% 

of total income. 

 

Personnel and general costs to maintain Church property comprise the major expense areas. 
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Re total expenses, salaries comprise 56% of total expenses and property utilities, insurance and 

maintenance costs 15.5%. Total property maintenance and utilities for the operations budget are 

estimated at $86,616. 

 

Actual maintenance and utilities expenses in 2021 were $89,289. 

 

 Budget 

2022 

Actual 

2021 

  

REVENUES $   98,200 $ 126,541 27% Parishioners share has declined 

Parishioners and General -      $ 105,450   

Non-recurring Grants / Rental $ 242,943 $ 230,940 67% Per signed land-used lease 

Other Fees and Rents $   19,900    $   54,051 6% 2022 Significant Movie rentals not budgeted 

TOTAL REVENUES $ 361,043 $ 516,982 100%  

 

 

ASSUMPTIONS IN PREPARING 2022 BUDGET REVENUES 

 

General Donations: 

 

General and Special Donations contribute 27% of revenues needed to support the annual budget. 

 

Rent – Pendrellis and Other: 
 

St Paul’s relies on rental income at 73% of total revenues. 

Pendrellis rent is as provided in the current signed land-use lease agreement. Other rentals 

relate to general rentals of Church property, mainly recurring programs from community groups. 

 

Covid has reduced these outside community rentals. Movie rentals have provided significant amounts 

in previous years, but it is not possible to estimate amounts and timing for these revenue sources. 
 

    Budget Actual    

    2022 2021    

EXPENSES        

Clergy   185,018 131,818 35%  Rector and Curate salaries as advised by Diocese 

Music   30,958 29,802 6%  Includes new projects $3,600 

Program   8,200 16,300 1%  Parish costs reviewed for Continuing Events 

Labyrinth   4,800 13 1%  Based on activity in 2019, prior to Covid 

Advocacy   11,960 42,219 2%  Personnel cost to March 31 2022 

Special Projects   0 53,403 0%  One time cost in 2021 

Administration   67,903 70,360 13%  
71% Personnel.  Budget includes electronic  

systems upgrades 

Property   132,579 144,006 25%  
35% Personnel.  Past 2 years have seen higher costs 

 re property upgrades  and essential maintenance 

Diocese   92,316 73,836 17%  As advised by Diocese 

TOTAL 

EXPENSES   533,734 561,757 100%   
           

OPERATIONS 

LOSS   $    (172,691)  $   (44,775)    
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ASSUMPTIONS IN PREPARING 2022 BUDGET EXPENSES 

 

Clergy: Reflects salary costs for the Rector and Curate. 

 

Music: Reflects salary cost. Budget $3,600 for Guest Musicians and Music Development. 

 

Program: Includes Audio Visual programming. Budget for equipment investment and personnel 

support. 

 

Labyrinth: Estimate based on former operations in 2019. Programs suspended during Covid. 

 

Advocacy Office: Director is retiring March 2022 and program resources will be reviewed at that 
time. 

 

Property: Expenses cover salaries 35%, utilities 23%, permits and maintenance 28% and insurance 14%. 

 

Utilities and Property: 

 

Utilities in this category are electricity, water and garbage - show 1% to 2% increases each year. 

 

Utilities budget is $31,916 for 2022. 

 

General maintenance costs were $27,539 in 2021; budget for 2022 is $25,100. Chimney repairs may 

require additional budget allocation, depending on scope of work. 

 

Insurance $19,600 plus taxes and permits $10,000 make up total property expense $86,616. 

 

Diocese: 2022 budget as calculated by the Diocese. St Paul's share is $7,693 per month $92,316 

annual. 

 

Respectfully submitted, 

 

Robyn Brasell, Treasurer 

 

 

Rector’s Warden 
 

ESL Conversation Café: Along with Anita Lemonis I assisted our curate, José Luis, in the formation and 

weekly meetings of the very successful initiative. 

 

Buying a Farm. Using the PWRDF appeal as a platform I invited the parish to undertake a special 

Advent project: buying a farm ($530) to assist struggling communities in depressed areas of the globe. 

 

We succeeded in raising enough to purchase six farms with a small reserve towards a seventh. 

 

Respectfully submitted, 

 

David Facey-Crowther, Rector’s Warden  
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Peoples’ Warden 

 

This year’s Vestry Report has been very difficult to write. I pray every day for the pandemic to be over. 

I wish I could report that we had many successful events in the past year with great participation, but, 

alas, it was not meant to be. One thing I can highlight is that we have a great Parish Council that works 

as a team. We are a cohesive, thoughtful group that works well together. I am very grateful for all of 

them. I am very grateful for our leadership team, as well: Rev. Philip, Rev. José Luis, and David. Thanks 

to each and every one of them, we will make it through together and, with God’s love, we will be able 

to soar like eagles again! 

 

Respectfully submitted, 

 

Drina Read, People’s Warden 
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ADVOCACY OFFICE REPORT 2021 
 

We’re once again at the end of another year that has been far from normal. The Advocacy Office has 

had quite a few changes and ups and downs over this past year. We started the year working remotely 

as the office was closed to in-person work. In the late spring as vaccines were getting more widespread 

and COVID was looking better we were able to get back to working in the office and seeing clients in 
person. It was great to be back in the office, freshly renovated with new floors, fresh paint and a 

slightly varied layout. The renovations were needed to accommodate a more open floor plan and more 

space between cubicles because of COVID protocols. 

 

We also lost 3 Advocates in 2021 but we also had a new Advocate join us and a receptionist return to 

us after a long break. Through all this taxes remained steady and busy with 3 volunteers doing taxes 

virtually for low-income people year-round. The Church received a grant from the Law Foundation 

which enabled it to hire an evaluator completely independent from the Church or The Advocacy 

Office to do a report on the Advocacy Office. She was around the office and the Church throughout 

the late summer and fall studying the Advocacy operation and preparing her report. There had never 

been a thorough evaluation of the Advocacy Office so this was certainly needed. 

 

This is the last Vestry Report I will be doing as I retire at the end of March this year. This hasn’t been a 

very busy year for the Advocacy Office, COVID has taken a toll on things, not being able to see people 

in person for so much of the past 2 years. When we work remotely, we can’t offer our full range of 

services. Debbie will be stepping back from volunteering quite so much but I’m sure you’ll still see her 

active in the community. 

 

Debbie has been with the Advocacy Office about 14 years and received The Queens Diamond Jubilee 

Award for her volunteer work with us. Rand has been with me about 4 years but he has gone above 

and beyond with answering the phone messages from home during COVID then back to office with a 

whole new routine to learn and adapt to. Yasmine has been around for 8 or 9 years; she does both 

Advocacy and Taxes. I can’t single out all the volunteers, they have all gone above the usual especially 

during this difficult past year going from working from home for so long to coming back to the office. 

The volunteers have all been with us for several years and stuck it out even throughout the difficult 

work from home time and COVID protocols on the return to the office. 

 

I want to thank the Parish for supporting the Advocacy Office through all the ups and downs especially 

during COVID. I will greatly miss the Church and Advocacy Office when I retire, although I will be sure 

to drop around and say ‘Hi’.  
 

I wanted to do something a little different from the usual client story this year as it is my last report, I 

want to make special mention of some volunteers and the work with do with certain clients that goes 

on continuously. 

 

 

 

REPORT OF PROGRAMS  
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Long Term Clients 

 

I wanted to mention the clients the Advocates and myself see and maintain on a regular basis. These 

are the clients whose building managers call us when they start to see issues. These might be hoarding, 

not looking after themselves personally, missed rent payments, etc. They know these people just need 

a little prompting and a reminder from us. This usually gets them back on course for a while. We have 

other clients that are afraid to make a decision without checking in with us, they don’t have family or 

friends they feel comfortable discussing things over with. We don’t tell them what to do, we just help 

them think it through more clearly. 

 

There is the client that after getting to know them, just by listening to them the Advocate figured out 

the client likely should have had a large inheritance from her mother that had passed away several 
years earlier. The Advocate made a call to the Public Trustee after obtaining the clients permission and 

discovered in fact there was several 100,000’s dollars sitting waiting for the will to be probated. She 

now has a lawyer; the money is in a trust and her future is secured. This all because the Advocate was 

alert to what the client was talking about and cared. 

 

I have a client I worked with over a few years trying to get her on Long Term Disability through her 

work insurance. It was continually denied, but throughout the process it was obvious they had ignored 

the Doctors medical evidence on several occasions. In the end they said we could no longer appeal as 

the time had run out, upon consulting a Lawyer the client was told that was the case and they could do 

nothing. I decided to write a letter to complain of the poor treatment the client received. My letter 

prompted an internal review of the clients case and they agreed evidence had been ignored, they 

agreed to take another look at the case, long story short she was awarded her Long-Term Disability 

back dated several years, which resulted in a very large lump sum payout plus her monthly amount. I 

went on to get her CPP-D and she is now getting help with taxes. 

 

I have another client that needs to talk over making almost every decision, he has no family and he’s 

afraid to talk to most people. He calls me quite regularly. 

 

A lot of this may not be the usual Advocacy work, but we are listeners, often in these cases that’s what 

was needed. 

 

Respectfully submitted,  

 

Ellen Silvergieter, Director of Advocacy Services 

 

 

BOOK CLUB REPORT 2021 

 

Throughout 2021, the St. Paul’s Book Club continued to meet monthly via Zoom. While this 

arrangement did not permit full participation by all members of the group, it did facilitate remote 

access to sessions by past members who had moved away from Vancouver, and the group was pleased 

to welcome back John Lasseigne (from Ottawa) and Bev Mennie (from Nanaimo) for our meetings. 

 

COVID restrictions notwithstanding, the Book Club was able to present a full program of meetings and 

discussions over the course of the year. The only major adjustment to our activities was to forgo 

setting the topics of focus for the year, and to move to choosing each meeting’s theme on a month-by-

month basis. 
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We opened the year with a session continuing our examination and discussion of titles in the “Lives of 

Great Religious Books” series published by Princeton University Press. Other meetings focused on the 

books which have had the greatest impact on members’ lives; books examining the intersection of 

magic and religion; titles for Lent and Easter; general titles exploring religion and spirituality; books on 

mindfulness, meditation and centering prayer; and titles discussing Celtic Spirituality (a meeting to 

which we were very pleased to welcome the Rector). A major focus for the year though, and an 

important one given ongoing developments in Canada, was the historical and ongoing impact of racism 

and colonialism on Indigenous and other peoples in Canada. To that end, we devoted three sessions to 

books on different aspects of this subject: 

 

• Titles dealing with anti-racism 

• Books on colonialism and its impacts on Indigenous Peoples 
• Books on the impacts of racism on newcomers to Canada throughout our history and in the 

present day 

 

We concluded 2021 (and opened 2022) with discussions on books for Advent, Christmas and 

Epiphany. 

 

The Book Club will continue to gather each month via Zoom, until the time comes when COVID 

restrictions lift and can gather once again in person to share great books, authors, and fellowship with 

one another. 

 

We extend our gratitude to Philip and José Luis for their encouragement and ongoing support of the 

Book Club. 

 

Respectfully submitted, 

 

Guy Cribdon, Convenor 

St. Paul’s Book Club 

 

 

 

MARGARET AVERY LIBRARY 2021 

 

Owing to COVID-19 restrictions, the Margaret Avery Library (St. Paul’s Church Library) remained 

closed throughout 2021. During that time, Cathie Simpson stepped down from her role overseeing the 

Library and Guy Cribdon has taken over the responsibility. 

 

Respectfully submitted, 

 

Guy Cribdon, Margaret Avery Library 
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MUSIC REPORT 2021 

 

2021 Overview 

 

2021 started out much as 2020 ended: so many things were still unable to be undertaken in the normal 

way, both church staff and community had to rely on online services exclusively, while many traditional 

programs, such as choirs and singing, had to be rethought in non- traditional ways, or simply placed on 

pause. 

 

We started our services in January 2021 with a significant improvement of our online platform, both in 

terms of computer infrastructure, streaming programs, and other sound equipment from the year 

before. Services were musically much more secure and stable with better sound quality than in 2020. 

Having upgraded internet and computer systems was certainly a major help in making the online 

product more professional and consistent.  

 

For the season of Lent, Philip and I started an interesting Monday night series discussing the Saint John 

passion of Bach as well as the St. John text from the Bible. This of course was offered in lieu of having 

other musical offerings or singing opportunities for the season, but I believe it turned out to be very 

successful with at least 30 people signed up on Zoom. I think everybody learned quite a bit about both 

the musical setting of the text, and the text itself, and there was real enthusiasm for us doing a similar 

course for Lent this year. Having online opportunities for learning for the community also assists 

engage people who are not local, who have mobility issues, and who are not currently otherwise 

involved in the church community.  

 

Throughout 2021 we occasionally were able to have an occasional solo singer- as we did for Easter 

Sunday online. Melissa Howell did a wonderful job with her husband Graham playing the flute, as well 

as my wife Yi Zhou (Joey) playing the violin. These smaller musical offerings were at least a small 

improvement after the complete quiet of 2020- when there was no music at all for Easter.  

 

By the summer 2021 we were able to return to having some limited singing for Sunday services, adding 

a couple of hymns weekly which people were allowed to sing while masked.  

 
In the fall, one of the choirs that I work with called United Voices Choir, was able to do a joint 

production with Saint Paul’s to create a special memorial service/ All Soul’s service presenting the 

Fauré Requiem complete with a small orchestra and soloists. We were able to have a lot of people in 

the congregation, and heard many powerful reviews of the experience. This special service was a 

wonderful reminder of what we have all been missing during the pandemic. It was a highlight of the 

year. 

 

2021 ended with two other special concerts, the first involving our long-standing relationship with the 

Vancouver Men’s Chorus, as well as a Christmas Concert with United Voices Choir. These events 

were a further hopeful sign that things were slowly moving the right direction, and in retrospect it was 

so fortunate that we were able to get these concerts “in” before Omicron really hit Vancouver in the 

days before Christmas. 

 

By December 20th, many people were beginning to lock down again, and the variant further eroded all 

the progress we had made for the year to the point where our Christmas Eve services were hard to 

attend, with so many people getting sick around us. Finally, while we were able to have a sing along 

carol service with a brass quartet for December 24th at 7 PM, that turned out to be the last service I 

was able to attend for the year as I myself tested positive on December 24th right after it was 
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completed. I was not able to attend one of my favorite services of the year- the Midnight mass on the 

24th – and ironically- after having worked at St. Paul’s for almost two years- I have never had the 

chance to do this service. I live in hope for Christmas 2022. My being sick meant that there was little 

to no music for the rest of the year. (I had very few symptoms, and have since made a full recovery). 

 

Instruments and Library 

 

Music Library 

 

In terms of the church’s musical instruments and music infrastructure, I spent quite a bit of time 

working on understanding, cataloguing and organization in 2021. Of course, it was only in the middle of 

2021 that I was even able to go downstairs to the music room, so there was a lot of organization 
needed, as I had only started working at St. Paul’s when the pandemic started. Things had been left 

more or less as they had been when Michael had left, and Dale and I did quite a bit of reorganizing.  

 

After consultation, it was decided to put away the older blue gowns in storage, as there is no timetable 

for their return. Long time choir members generally felt they were not comfortable, old and worn, and 

would prefer to wear “street clothes”, if and when the choir could return.  

 

The St Pauls’ music library was another area needing a lot of attention. There had never been a 

database of what music copies the church actually had, and thus there was no way to look for specific 

music under headings like liturgical season, composer, title, number of copies, and even level of 

difficulty. I have now completed this excel spreadsheet. Having this information will make the library 

more approachable for more staff and for congregation members in future who would like to find 

specific music to present for a specific time of year. It is also my hope that as we develop budgets for 

music purchase, using this document we will start to see areas within the library which are thin, and 

start to build up materials to help reflect the vibrancy of the community. Copies of the current version 

of this database are available for anyone in the church who is interested. 

 

The Saint Paul’s Casavant pipe organ continues to function and be a critical part of the music 

infrastructure for the community. I spent most of 2021 taking organ lessons on Zoom, and generally 

becoming more familiar with the instrument, and its integration within the church building. I realized 

that the church building is really the soundboard for the organ- which was a powerful thought! As 

things were generally quiet in the sanctuary, we took the opportunity to have church’s long standing 

“organ mechanic” Mariana Huestis makes several visits to both work on tuning the instrument, and to 

help me understand the general state of repair of the instrument.  

 

The easiest way to understand the state of the organ is to imagine looking at the instrument pipes on 

the left of the church, and the console (keyboard part) that I play on the right. The good news is that 

the left side of the instrument- the pipe work, blowers and all of the mechanics that make the sound - 

are in excellent condition. The bad news is that the console on the right has not been updated since 

about 1952, and is in serious need of upgrading. Without these upgrades, according to Mariana, the 
console may stop working in the next year or two. So, the church community will need to start 

conversations about how to plan for this important maintenance beginning in 2022. It is my suggestion 

that this conversation should start with having a second opinion from an outside pipe organ tuner, who 

could give us an independent assessment of the organ. 
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Pianos 

 

The Grand piano in the Sanctuary continues to work well, and has been maintained as usual. 

 

We also have now removed two very old pianos from the congregational buildings; the piano that was 

in the hall downstairs as well as the old upright that was in the labyrinth. We have also purchased two 

electronic keyboards which can be used in any room in the building, and which have both been used in 

online services, and as warm up instruments for choirs this past fall. When life is able to return to 

normal, these two keyboards will be used interchangeably throughout the facility, and moving them will 

not damage floors, or cause them to need tuning.  

 

As we move into 2022, it seems we have moved back to our time of waiting and considering, but I am 
more cautiously optimistic than I have. We have spent the past year improving as much as we could, 

and assessing areas which needed attention. I am hopeful that as we move towards spring- and 

hopefully a lessoning of restrictions- there will be a rebirth of music in the church, and new ideas and 

energies will arise as we reposition the community coming out of the pandemic.  

 

All best wishes for the community for the coming year.  

 

Respectfully submitted, 

 

Dr. Greg Caisley, Director of Music 

 

 

ESL CAFÉ REPORT 2021  
 

What is it and why? 

 

This pilot program is designed as a gathering place to practice English, meet friends, and integrate with 

the community in a safe and friendly environment. 

 

The ESL Café is a free informal conversation group in English to foster community building in a safe and 
friendly environment. 

 

Native and non-native speakers of English are welcome. 

 

When and where does it take place? 

 

Meetings occurred in the St. Paul´s church sanctuary, on Fridays from 5 to 6.30 pm the following days: 

November 12, 19 and 26. December 3, 10 and 17, 2021, 6 times. 

 

Next term, the program will follow these dates: 

2022: January 21, 28. February 4, 11, 18 and 25. March 4 and 11. April 1 and 8. 

 

When April approaches, St. Paul’s will evaluate the program and produce a new calendar. 

 

What happens at the sessions? 

 

The program is based on the communicative approach for learning modern languages. According to the 
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British Council (2021), The communicative approach is based on the idea that learning language 

successfully comes through having to communicate real meaning. When learners are involved in real 

communication, their natural strategies for language acquisition will be used, and this will allow them to 

learn to use the language. 

 

Participants can converse in English and ask questions. They can talk and interact with each other. 

The purpose is to build community through sharing conversation, hot drinks and snacks. 

 

Who runs it? 

• Anita Lemonis, parishioner and ESL teacher. 

• David Facey-Crowther, St. Paul’s Anglican church Warden and retired university professor. 

• José Luis Aranda Moyano, St. Paul´s Anglican church Assistant Curate and ESL teacher. 

 

Participants registered: 26 

 

Please note that the program follows COVID-19 protocols and ad hoc norms of behaviour and 

etiquette. 

 

Attendance: 

 

● 18 regular attendees. 

● Averaging 10 

● Repeating participants percentage: 57% 

 

Evaluation and evolution of the program: 

 

The program caters to 18 regular participants, 5 ESL students, 3 hosts and 10 parishioners. It serves 

the 

socializing needs of parishioners as well as a communicative approach for ESL learning. The group is 

nice, and the sessions are very pleasant and engaging. Everybody has a genuine interest in talking to 

others and getting to know each other. 

 

Quotes from participants: 

 

“The people are amazing, so charismatic and open.” 

 

“Conversation flowed quite easily. 

 

Resources: 

Communicative approach. Teaching English. (n.d.). Retrieved December 19, 2021, from 

https://www.teachingenglish.org.uk/article/communicative-approach 

St. Paul ́s Anglican Church Vancouver. Parish Narrative and Priorities. (2021). 

 

Respectfully Submitted by, 

 

The Revd José Luis Aranda Moyano, Curate 

ESL Café Facilitator 

 

 

 

https://www.teachingenglish.org.uk/article/communicative-approach
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GREETERS’ REPORT 2021 

 

As I reflect over the last couple of years and the many difficulties, open, closures, in-person or online; 

the church has maintained services in whatever form they may have been. 

 

I am very thankful and blessed for over the months and years that there has always been a warm and 

friendly greeter to welcome many to St Paul. Thank you to those that have doubled or tripled up 

Sundays to be there on Sundays and other events…Checking vaccine passports and ID to come to the 

event. Whether it be concerts, Local political party’s forum, 6 Christmas services in 3 days, wedding 

anniversaries, and the list continues. 

 

The greeters through snow, rain, sleet, windstorms, doors having to be open, fans on because of the 
Provincial Health Orders to do so…it feels like we should be postal workers no matter what, the 

message will get through and the doors open. 

 

Thank you, Maria, for holding down the fort organizing, recruiting, and at last minute getting greeters 

for events and services whether it is Sundays or other days. 

 

As we look towards tomorrow there is HOPE, HOPE that may come in things like coffee hour after 

services, bigger things that could be that the fans and doors are off and closed during cold rainy winter 

Sundays at church, back to our doors open to community events and welcoming neighbours in our 

church… I think one of the main ones that St Paul’s misses is hugging or hand shaking for those that 

are comfortable with it 

 

Thank you for those that are not down as a greeter for a Sunday volunteer when we are short… 

 

Thank you all for your dedication to this ministry and St Paul. 

 

Respectfully submitted, 

 

Linda Bourne 

Greeter’s Coordinator 
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