
Town Hall Meeting for Desert Cross Lutheran Church, Gilbert 

Sunday, January 9, 2022, 2:00 

Pastor Thadd began the meeting at 2:00. 

31 members were in attendance (including Pastor Thadd, Chamber members, etc.). 

The purpose of the meeting was introduced. 

1.       To discuss the Spirit of Joy Lutheran (SOJ) Church renting our facility (Gilbert) from us. 

2.       How this rental will be beneficial for Desert Cross Lutheran Church (DCLC). 

(SOJ = Spirit of Joy; DCLC = Desert Cross Lutheran Church) 

Chamber members (present and absent) were introduced as well as committee members who 
have been working on this project. 

INFORMATION: 

SOJ approached DCLC this summer (2021) as they were anticipating an offer to sell the SOJ 
church building. As part of this consideration, they would need to find another place to worship. 
DCLC Gilbert was one of the options they were considering at that time. 

SOJ did receive this offer and SOJ went forward with selling the property, which was finalized 
on December 27th, 2021. 

The Korean Presbyterian Church continues to worship at the Gilbert DCLC campus with 
services around 12:00 (since 2017). They have a small congregation of regular worshippers. 
The Korean Church likes this later time and preferred to keep the later time, so SOJ needed to 
figure out what would work for their congregation with that in mind. 

SOJ will plan to worship at 8:00 and DCLC Gilbert will bump their service to 9:30. Fellowship 
times for SOJ and DCLC Gilbert (location and times) are still being worked out. 

SOJ Congregation is worshipping 60-70 congregational members most Sundays. 

QUESTIONS: 

1. Is this a long-term plan for SOJ? DCLC Gilbert is planning on a 1-year lease for now 
and this will be reassessed after that time. 

a.       If SOJ decides the situation does not work well, do they have an “out” 
in their contract? Glenn T responded yes, there will be provisions in the 
contract that they would give notice with a certain amount of time/notice.  

2. What is the timeline? 

a.       SOJ is currently using their original building through February. We may have 
a trial run in February. The actual date of changes will be announced. 



3. Financial arrangements? 

a.       The details of this contract are still being worked out. The amount for rental 
is still being worked out. 

b.       Is the rental agreement (rental cost) comparable to the Korean church? 

i.  The Korean church agreement is a lower amount. They also use 
the         church for less time and with fewer people. 

c.       As a non-profit, we are limited in how much we can charge in rent. 

4. Staffing? 

a.       SOJ will be bringing their own pastor and 2 musical staff. 

5. Storage? 

a.       SOJ will be renting a storage unit somewhere close-by to store items. They 
will be able to keep some items at the church (bell tables, and sound system – 
the latter of which may be shared between the two congregations). 

6. Internet capabilities: 

a.       DCLC Gilbert does not have good enough internet capabilities to support 
live-streaming (which SOJ uses) so this may have to be addressed. 

b.       DCLC currently has Century-Link for internet. If SOJ wants faster internet, 
they would need to be in charge of purchasing/setting that up. 

7. Education 

a.       SOJ does not have a large group for Sunday School so this is not a major 
factor in their consideration. 

8. Bells practice times (for SOJ) 

a.       This is not known yet. It will likely not happen on Sunday mornings. 

9. Are DCLC and SOJ working through/with the Synod on this agreement? 

a.       Glenn T says this is just a rental agreement between the two churches at 
this time. Both congregations have checked with the Synod in general, but SOJ 
has had more involvement with the Synod due to the sale of their building. 
However, this does not have a bearing on DCLC or rental agreements.  

10. Special Services/events considerations (i.e., Lenten services, Easter, Christmas, 
etc.) 

a.       DCLC always has “first-dibs” on worship times for these significant church 
times (which will be written into SOJ contract (already is in the Korean Church 
contract). 



11. Combining congregations? 

a.       The activities offered at DCLC are open to anyone in the community, so of 
course they are open to SOJ members. (This may include Wednesday Lenten 
services, special events, etc.). Each church is functioning separately at this time 
but with open communication and cooperation to make it work for both groups.  

12. Is the final contract approval/rental agreement going through the DCLC council? 

a.       Yes, this will go through the main DCLC council. 

13. Will this be a conflict of interest for DCLC (take people away from our 
congregation that may want to go to SOJ service and vice versa)? 

a.       It could be, but generally this move is felt as providing a service for another 
congregation. 

b.       We could lose some members to SOJ, or DCLC could gain some new 
members from SOJ. 

14. Educational spaces? How many do we have? 

a.       DCLC has 5 spaces (Preschool is renovating but we have access to those 
spaces on Sundays for Sunday School). 

15. Office space: 

a.       The Korean pastor has moved out of the office they are currently using, so 
this will likely be provided to the SOJ pastor. 

b.       Pastor Thadd uses the fellowship hall as his current office space. 

16. We need a calendar/organization on who is using what spaces and when (Bulletin 
Board, digital calendar, website, etc. 
a. How this will look (where it is located) and who will be in charge of it is still being worked 
out. 

b.       The communication between the different congregations and scheduling will 
be of vital importance in order to make this work (and to keep frustrations down). 

c.       Adam P talked about “organizing a master calendar” as a possible volunteer 
opportunity. 

17. Fellowship time? 

a.       This is still in discussion. SOJ may have Fellowship in the Fellowship hall 
from 9:00-9:30, or they may do their Fellowship time from one of the Suites. 

18. When questions or situations arise, who deals with them? (Associate pastor and/or 
Chamber vs. Senior pastor and/or council?) 



a.       The pastors will work in correspondence with one another and begin with 
chamber.  If further support is needed, members of council and other leadership 
will be included.   

b.       If the “conflict” goes to Tempe, is there a conflict of interest because the 
Tempe pastor is married to the SOJ pastor? 

i. Because this is a rental agreement, most details will need to be worked 
out and clear prior to implementation. There will be stipulations in the 
contract to keep things clear. 

19. Parking: 

a.       We only have 2 handicapped parking spots. We will need to agree on 
making sure these are available to DCLC members once it’s time for that worship 
service (especially if SOJ worships first). 

COMMENTS (from Congregation) 

1. This is a great opportunity for DCLC to provide a service and opportunity to help another 
congregation. 

2. The income provided by the rental agreement will be helpful for the struggling church 
budget.  

3. The special groups DCLC already has (men’s breakfast, beer and bible, etc.) are open 
to anyone so they are, of course, welcome to join these activities. But it may be nice to 
let them know about these opportunities, but not push the invitation so as to not appear 
that we are fishing for members. 

4. We need to extend to SOJ the same graciousness that we extend to the Korean Church. 
DCLC needs to support SOJ where they are, regardless of where they end up in the 
future. 

5. This is a growth opportunity. 
6. We need to start to make announcements about the changes in service times so people 

can start to plan. 

 Pastor Thadd concluded the informational meeting with a prayer at 2:55. 

 

 


