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Leadership and Decision-Making Reports  
Vicar’s report     
Rev. Sharon Smith   
 
This past year has felt much like an exile, paralleling the experience of our Jewish and Christian 
ancestors who were forced to leave their places of worship, allowed to return, only to submit to 
further imposed laws again. This movement back and forth has been tiring, and much like times 
of old, we have all responded differently… 

- Some of us have become weary and have found ways to live without in-person church, 
nurturing our spirituality differently, perhaps dipping into St Catherine’s livestream 
services and other religious ceremony online now offered to us from around the world. 

- Some of us spent time and energy around the St Catherine’s Church Building – actively 
keeping things going, ministry planning, thinking forward beyond the ruins of the 
pandemic. 

- Some of us have come to this place for the first time amid the pandemic seeking 
spiritual nurture.  
 

This has been a very disorienting year, and it is hard to know how to gather again from the 
diaspora of North Vancouver.  

Yet, we are unified by our faith, our friendship, our shared history of this place; by our common 
grief of what has been lost, and by our hopes of what might become of St Catherine’s in the 
future. And so, leaning into this ancient way, I repeat the words of the prophet Haggai writing 
in 520 BC to the Jewish exiles returning from Babylon:  

‘Be strong, all you people of the land,’ declares the Lord, ‘and work. For I am with you,’ 
declares the Lord Almighty. ‘This is what I covenanted with you when you came out of Egypt. 
And my Spirit remains among you. Do not fear… And in this place, I will grant peace’.  

(Haggai 2) 

Amid uncertainty, we are called to endure, to work and to offer our lives in service of God, our 
neighbours, and our world - not only for our sake, but for the sake of those who come after us. 
Those who will need community, spiritual nurture, and new faith in God (raised without religion 
but choosing church) to face a rapidly changing world. 

For many of us the words of the traditional service - the Old Testament, Epistle, Psalms and 
Hymns - are words of life for our spirits, uplifting us for the week ahead. They are sacred words, 
words that ground us and anchor us to our families of origin and the places of our birth. This is 
important and needs to be a significant offering at St Catherine’s, one to which I am committed. 
For others among us, these traditions are not what they used to be and there is a deep longing 
for something different. 
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And so it was with much trepidation that the Liturgical Advisory Committee, following the 
recommendations of Special Vestry (May 2021), embarked on an experiment, introducing a 
‘fresh expression’ every alternate week and not at a different time. This service that is 
developing through trial and error, offers the Gospel of Christ alongside other texts and poetry, 
revealing Christ’s presence alive and among us now. The Fresh Expression service is a testing 
ground, incorporating Anglican Spirituality (silence, dialogue, candle lighting, body prayer) into 
worship and it continues to unfold.  

It is our hope that it becomes a place where you can invite your neighbours, friends, and 
children to take a first step into a spiritual community.  

I am aware that alternating liturgies has caused 
both anxiety and creative energy. As a leader, 
who has led many organisations through change, 
I am mindful not to control or snuff out 
creativity, whilst also to pastorally care for each 
of you through this exploration process.  

It is tempting to return to secure pre-COVID 
ground, but our Biblical text always, without 
exception, reveals that new things are birthed 
out of seeming chaos, not out of past stability.  

This experience of alternating services has taught us so much about each other and about 
ourselves. What do we need for spiritual nurture? What might my neighbour need? How do we 
love each other in our diversity? This is a journey, and we are discerning our way forward 
together. 

I commend the Parish Council, Administration & Finance Committee, and the Liturgical Advisory 
Committee who have bravely taken the vision and mission of St Catherine’s seriously, not only 
as words on a page, but as a path to follow.  

To become a place: 

- Of contemporary Christian seekers 
- For all generations 
- That continually invites others to join us in our journey of faith  
- That strengthens relationships both within our walls and outside them.          

 
This is hard work. It is uncomfortable work, it is unsettling work. It is honest work. It is our 
collective work. And at Vestry on February 27th, 2022 each of you will be invited into the work 
of discernment as we consider together what liturgies might meet the religious and spiritual 
needs of our community - and beyond; and how to re-establish places and programs of 
connection post-COVID.  
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This year has also held grief for us. We said farewell to a beloved music director. Siiri’s 25 years 
of ministry at St Catherine’s gave us so many gifts and we miss her presence among us. We 
welcomed Rob Gloor as interim musician and choir leader and we continue to enjoy his 
musicianship. Rebuilding our choir as we, God-willing, journey beyond the pandemic, remains a 
priority.  

In the reports that follow, you will read of the many, many projects that are underway at St. 
Catherine’s. Thank you to each one of you who serve, who love, who work in the name of God. 
Special thanks to those who have taken strides forward to plan how our buildings, these Sacred 
Spaces that we steward, can be repaired, renewed and reconfigured to support future ministry 
in this place and in this time.  

And for those of you who are looking for places to participate, perhaps as you read these pages, 
the Spirit will nudge you to bring your time and talent to a particular ministry.  

God is near, friends, do not fear, God is very near. 

 

Vicar’s Warden Report 
Robb Watt 
 
It has been a tumultuous year in every way and I have felt 
privileged to continue to serve as Vicar’s Warden. All of us 
were hoping, of course, to say goodbye to the pandemic but 
that was not to be. If anything, it held us all more firmly in its 
grip than we would have liked or imagined. For part of the 
year in person worship was limited in numbers, masks had to 
be worn and singing was also masked. Then, after the long hot 
summer, while there was a bit of a relaxation it was scarcely a 
return to pre covid normality. Of course, with new variants 
appearing in the fall, many people were reluctant to return to the sanctuary so we were missing 
seeing many in our community in person. Yet, in spite of many restraints it was a year of 
important changes and very important accomplishments, notably the development and 
adoption of our new Ministry Plan. This plan set the stage for new adventures in worship, with 
the Parish’s acceptance of a combination of traditional services based on the Book of 
Alternative Services and fresh expressions services using texts from spiritual and secular 
sources and more diverse music, alternating between the two, Sunday by Sunday. This 
experiment meant that there was more opportunity for the Liturgical Advisory Committee, 
which I chair, to explore liturgical structures, and sources for texts and music in worship. The 
Committee’s work through the year is described in more detail later in this report.  

There were in 2021 important changes in Church personnel, notably the departure of Siiri 
Rebane in early April, following twenty-five years of memorable and important service. Still, we 
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have been most fortunate to find, in Rob Gloor, an accomplished and experienced person to 
provide music for our services from June onward.  In September, long time parishioner Steve 
Jackson left his work as custodian of buildings and grounds and gardener. Both these personnel 
changes added to regular meetings for myself and my fellow wardens, and of course our vicar. 

Through the year, I continued my involvement as Chair of Parish Council and in attendance at 
Administration and Finance meetings. Regular administrative work also involved signing 
cheques and providing modest support to the treasurer in his role as financial overseer and 
planner. Through the fall, especially, I enjoyed returning to involvement in the sanctuary 
services as an intercessor, and as a singer with the group of songsters in the chancel. As well, I 
have continued a ministry of outreach to our long-term renters and to new renters. I have 
submitted details of this elsewhere in this report. In this area I want to particularly express 
appreciation to our administrator, Natasha Stegemann, for her careful oversight of all the files 
linked to this outreach. 

In closing, I wish to say that it is an going treat to support Reverend Sharon in the many and 
varied tasks she undertakes on our behalf with such care, creativity and energy. Her leadership 
of us as a priest and pastor is inspiring. I want also to thank my fellow wardens and colleagues, 
Linda Robertson, Chris Wensley, Bruce Davidson and Kim Mead. It is a daily and weekly 
pleasure to work with them and be supported by them in the plans and programs for the next 
chapter in the life of this community of St. Catherine’s. And to all of you in various ministries of 
worship and outreach, your contributions are vital and essential to our congoing life as a parish. 
Many thanks. 

 

People’s Warden  
Linda Robertson  

 
This is my first experience as a warden, and it has turned 
out much differently than I imagined.  Yes, there are 
Parish Council and Administration and Finance (A & F) 
Meetings to prepare for and attend; diocesan warden 
training days on zoom (quite helpful); working with Rev. 
Sharon and Robb Watt to honour Siiri’s work among us; 
big projects like developing the Ministry Plan or the 
Feasibility Study for the Capital Campaign  and smaller 
projects like reviewing contracts; meeting with St. Martin’s 
to see if we could forge a partnership; helping supervise 
the summer students; and handling the daily issues that 
arise from within and outside the parish.  
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But all these important tasks and projects don’t capture my experience of the past year.  The 
major gift of being a warden is the people not the projects.  After more than 30 years at St. 
Catherine’s, I am getting to know people beyond the small circle of six or seven church friends 
I have made over the years.  Some are people I have wanted to get to know better but coffee 
time hasn’t allowed enough opportunity to develop stronger relationships.  Others are people I 
have never met before. 
 
During the past year along with other parishioners, I have driven people to vaccination 
appointments or helped them pack up and move.  I have celebrated birthday lunches and gone 
for coffee with new and long-standing parishioners.  Attended monthly Pre-School board 
meetings where I discovered how unique our pre-school is working with special needs kids and 
introduced me to some of the remarkable teachers and board members who carry out this 
ministry. 
 
A & F and Parish Council is a joy to work with such a great team of people.  Getting to know 
Rev. Sharon and helping her develop a vision for what St Catherine’s could be is exciting and 
engaging.    
 
Coordinating many of the Spiritual Ministry stream programs (while not a warden 
responsibility) has allowed me to talk at length with spiritual and theological leaders like  
Rev. Anne Crosthwait, Heather Luccock and Rev. John Marsh who have shown me new ways to 
deepen my spirituality.  
 
As warden I get to meet people in so many different circumstances that after 30 years, I feel 
like I have joined a new church.  A former warden told me that the best part of the job for her 
was the people. I didn’t fully understand what she meant at the time.  Now I do.  
 
Associate Warden  
Chris Wensley  
 
This was my first year as Associate Warden after four years 
on Parish Council. Although 2021 has been a busy year, it 
has been a rewarding and enjoyable time working with 
Robb as Vicar’s Warden and Linda as People’s Warden, 
supporting Rev. Sharon and being a member of A&F and 
Parish Council, particularly during the pandemic. Attending 
the Diocesan warden’s training days provided an 
understanding of the roles and responsibilities of 
wardenship.  
 
Following Vestry in February, I assisted Rev. Sharon to 
prepare the process for developing our new Ministry Plan 
and to secure funding from the Diocese to support Nicole Geha’s work as rapporteur.  
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Arranging many online meetings with Parish Council and parishioners, helping to organize the 
Special Vestry meeting and finalizing the Plan involved a lot of work, but it was a privilege to be 
part of the discussions of the future of St Catherine’s community. I got to know many people 
that I’d only seen before at church. 

Throughout the year, I have assisted Kim Mead and others to manage and plan for the future of 
our ageing Sacred Spaces. I helped to supervise our summer students, learned much about the 
church from John Luccock, worked with Nairn Grundy as our new maintenance contractor and 
prepared plans and proposals to manage our property over the coming years. Attending 
VanCity’s zoom workshop on property development with Gordon Lee in February/March 
provided many insights into the opportunities for St Catherine’s.  

I joined discussions with St Martin’s about possible shared ministry with St Catherine’s, with 
Bishop John and the Mayor of the District of North Vancouver on property development 
options, and assisted Rev. Sharon to launch the annual Stewardship campaign. Since March, 
Linda and I have been working on planning the proposed Fundraising Campaign to support St 
Catherine’s ministry over the next 5 years. I have also helped with the soundboard and 
livestreaming during services, which I will be taking over from Gordon in 2022 with the help of a 
small team of volunteers.  

Being a part of these activities and appreciating the energy and enthusiasm of those I’ve been 
involved with gives me considerable confidence that St Catherine’s has a bright future ahead.  

 
Parish Administrator 
Natasha Stegemann  
 
Coordinating Sunday Services During the Pandemic 
The pandemic was still in effect this year.  And the office was 
busier than ever.  The office is working to capacity at 25 hours 
over five days a week.  
 
This report does not include all of the ongoing tasks such as 
preparing the Friday email, monthly Parish Council packages, 
annual Vestry reports, recording registrations for educational 
programs,  answering phone and email enquiries etc, organizing 
rental opportunities.  It highlights those tasks that were in 
response to the pandemic changes and other major projects that 
occurred in 2021. 
 
The service was livestreamed and available online until the summer and then it returned to 
both livestream and in person. Spreadsheets of participants had to be recorded and filed. Each 
week, print bulletins and powerpoint presentation slides were made.  The sound and 
livestreaming teams require copies of the powerpoint, I update the website weekly for the 
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upcoming service and prepare a presiders bulletin for Rev Sharon. Incorporating Art into the 
online service and for the chancel was added to my preparation this year.  
 
The Sunday service rota had to be completely redone to see who could replace those who could 
not attend due to COVID. This also required ongoing coordination.  Emails were sent out weekly 
to Sunday service participants and Greeters were assigned. Penny Zuk took over the coffee 
group and organized it so well – thanks Penny! 
 
Other pandemic related activities: 
The area care leader spreadsheet was updated and was used to communicate with parishioners 
and check on their wellbeing. All notices still in automatic format were updated weekly and 
parishioners were advised on everything from how to keep safe during the pandemic to special 
notices on changes to services and other meetings. In addition I learned to use Paperless post 
to invite people to special events and send out Mothers Day and Fathers Day cards. 
I also set up the Zoom events for meetings and for special occasions events.   
 
In-person Sunday services: 
In person services started to happen in the summer. Volunteers such as Gillian Holland, Julia 
Hadrill, Elizabeth Barratt and Elaine Van Horne came in weekly to fold bulletins, help with 
special mailouts, projects and everything in between. They came in 2x a week mostly Thursdays 
and Fridays.  Their volunteer time and dedication is greatly appreciated.  I could not do it 
without them!  
 
Other events: 
The major events requiring organizing with numerous emails and phone calls included: 
Ash Wednesday, Stations of the Cross Art event, All Souls event , Thanksgiving gift cards 
program, Advent Edgemont Art Calendar, 13 funerals in 2 months in the winter months, 
Outdoor Pet Blessing service and the Shoe Memorial of the Residential Schools.   
 
Mail-Outs: 
Mail outs were sent for Easter, Thanksgiving, November pledge cards and Christmas cards. 
 
Rentals 
Despite most rentals stopping due to Dr Henry’s orders, some rentals for youth continued with 
safety precautions in place.  The rental contracts needed to be updated with a required safety 
plan to be filed in the office. By September 2021 rentals in the gym, choir room, music room, 
and church were all rented out to full capacity. Contracts were completed, signed and keys 
were distributed.  We have a wait list for gym rentals as the restrictions are lifted.  
  
Church and Rectory Maintenance Issues: 
We welcomed Melba who added cleaning the church to her pre-school cleaning work and has 
done an outstanding job, as has Nairn Grundy and Kim Mead who are diligently fixing 
everything that needs to be fixed. I provided administration for the Canada Summer Student 
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program - interviews were set up; the committee met with the prospective students and Covid 
guidelines were put in place.  Keys and time sheets were provided for the students.  
The tenants in the church rectory raised various issues throughout the year and the snow 
removal company was contacted to be used last year.   
 
Thank you volunteer parishioners! We are very grateful 
to those parishioners who have volunteered to help with 
some of the more time -consuming administrative tasks. 
Elaine, Elizabeth, Gillian, Julia and Sara were very helpful 
especially with the very large mail-outs at Thanksgiving, 
November pledge time and Christmas.  
 
The reorganization of the lobby was greatly appreciated 
which made it easier for the volunteers to work more 
easily and efficiently.  We hope that more parishioners 
will feel comfortable to help with our office 
administration this coming year.  If you are willing to 
help on a project basis, please let me know.  
  
Nominating Committee Report 
Sharon Smith, Robb Watt and Bruce Davidson 
 
The 2021 Nominations’ Committee included the Reverend Sharon Smith (Vicar), Robb Watt 
(Vicar’s Warden), Bruce Davidson (Treasurer). 
We wish to thank the 2021 Parish Council for their dedication to the people and parish of St. 
Catherine’s and our future ministry together. 
 
Special thanks to those who are retiring from their roles: Bruce Davidson as our Treasurer and 
Robb Watt who completed his term as Vicar’s Warden. 
 
In order to meet Diocesan Canonical requirements, we invited several new members who have 
put their names forward to consider a role on the Parish Council:  

• Robb Watt (re-appointment as Vicar’s Warden for one additional year) 
• Paul Clark (Member at Large) 
• Cody Spence (Youth Delegate) 
• Billy Garton (Alternate Synod Delegate) 

 
The Diocese requires that all persons must be re-elected or appointed annually.  
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The committee presented the following:  
Diocesan Role Name Parish Council Role 
Vicar’s Warden 
(appointment) 
 

Robert Watt (year 4) Worship Ministry Stream 
(Liturgical Advisory 
Committee) 

Secretary of the Vestry 
Meeting (appointment):  
 

Natasha Stegemann  

People’s Warden: Linda Robertson (year 2) 
 

Spiritual Development 
Ministry Stream 

Associate Warden: Chris Wensley (year 2) 
 

Financial Sustainability 
Ministry Stream 

Treasurer (appointment): Faranak Leilaby (year 1) 
 

 

Synod Delegates (three 
required): 
 

Philip Stigger (year 4) 
Linda Roberson (year 2) 
Mermi Vouse (year 3) 
 

 
Spiritual Development  
Community Connection 
Projects. 

Alternate Synod Delegates 
(three required): 
 

Kim Mead (year 2) 
Robert Paxton (year 3) 
Billy Garton (year 1) 
 

Sacred Spaces Ministry 
Stream 
Outreach Ministry Stream 
Community Connection 
Ministry Stream. 

Youth Synod Delegate (one 
required): 

Cody Spence (year 1) 
 

Outreach Ministry Stream 

Alternate Youth Synod 
Delegate (one required): 

Vacant 
 

 

Members at Large:  
 

Paul Clark (year 1) 
 

Outreach Ministry Stream  

 
 
Vestry Minutes 2021  
Natasha Stegemann 
 

Sunday February 28, 2021 

The Annual Vestry was held over zoom due to 
the pandemic.   
Present in person:  

• Anna Boltenko (Zoom host, admin 
office),  

• Alison Watt (Co host, Vicar’s office) 
• Rev Sharon (Mary Pellatt room)  
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DRAFT  
 

The meeting started at 1pm.    
The 50 people in attendance on Zoom constituted a quorum.  

 
1. Welcome and Vestry guidelines.  

Rev Sharon welcomed everyone, gave a land acknowledgement and went over 
guidelines for Meeting and Zoom communication guidelines as accepted Vestry 2019.  

Vestry was recorded to assist Natasha Stegemann (Vestry Secretary) to type the 
minutes. 

2. Opening Prayer – Rev. Sharon  
 

3. Voting Instructions  
Alison Watt explained the voting procedures for those sharing computers and those on 
the phone.  

4. Celebrating 2020 
A video of the activities of 2020 with music was viewed. 
 

5. Welcome of New Members: Sally Lambert  
A blessing upon New Members  
Present: Sally Lambert,  
In Abstention: Maddy Walter, Daela Dalzell, Beth Scott, Fiona Scott, and Laura Dalzell  

 
6. Memorials 

Rev. Sharon read out the memorial and asked for a moment of silence for:  
Alice Wendy Ingram, Eleanor Ellwood, John Edward Ellis, Michael David Burns, Anne 
Elizabeth Jackson, Pat Henderson, Nigel Henderson, Doreen Hodges,  Gayle Jean Biden, 
Geraldine Helen “Geri” Clayton,  Donald Allen Smith, Alan Donald Widdifield, Donald 
Cartmell Ellwood, and David Eamonn Lambert 

 
7. 7.a: Regrets:  

Apologies were received from Sharon Fedorak, Janet Morris, Fiona Scott, Beth Scott, 
Daela Dalzell, Laura Dalzell, Maddy Walters, Elizabeth Barratt, Sandra Falck, Dora Harvey 
7.b: Observers were noted:  Pauline Barratt, Ginger Shaw 
 

8. Orders of Business - New Business & Approval of Agenda (Robb Watt)  
Note all Motions were put forward by Parish Council and did not require a seconder. 

◦ Motion 1: To approve the Agenda for St. Catherine’s Annual Vestry Meeting as 
presented 2020.  Carried   

◦ Motion 2: Acceptance of the Minutes from St. Catherine’s Annual Vestry Meeting held 
on February 23rd, 2019 as presented. Carried  

◦ Any comments from the floor? There were no comments. 
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DRAFT  
 

9. New Business: 
 

a. St Catherine’s Parish Council Restructure and Ministry Plan:  
 Rev. Sharon gave some background Parish Council restructure.  
- Worship/Liturgical Advisory Committee – Robb Watt 
- Stewardship – Chris Wensley 
- Pastoral Care – Rev Sharon Smith 
- Sacred Spaces (Building and Grounds) – Gordon Lee and Bruce Davidson 
- Spiritual Development – Linda Robertson 
- Outreach - Bob Paxton and Heather Peacock 
- Community Connection - Mermi Vouse and Sharon Fedorak 

 
In May 2020 – Rev Tasha Carruthers led us in a Zoom retreat.  September 2020 parish 
council began to function in their new roles – reporting in each  month. Some council 
members are paired with others in roles and some chose not to take on a role. The fruits of 
the restructuring are seen in the Vestry 2020 report book. And as always there is more 
work to be done on this.  

- Further refinement to the Ministry streams and how they interrelate with each other 
- Clearer communication about who is in these positions with the rest of the parish 
- Provide channels for feedback and communication with the council members overseeing 

the streams.  
 

 We are now poised to develop a ministry plan. This means that we will work on setting 
 a pathway forward in each ministry stream for the short term, medium term and 
 long term.  

 
 Our proposal is that each council member works on this with parishioners who are 
 already engaged in the ministry stream, and that parish council shape a draft that 
 will be brought to a special Vestry Meeting for discussion. 
 

◦ Motion 3: That the Vestry of St. Catherine’s commits to creating a Ministry Plan and directs 
the parish council to shape a draft for discussion at a special Vestry Meeting. Carried. 
 
Comments:  

Paul Clark – sounds like a great model for engagement; Susanne  Stockdill – agrees with 
direction but would encourage us to look at building too, also for community to have a role 
in shaping it. Shirley Stockdill – suggests we need a time limit.  

b. Neighbourhood Outreach (Heather Peacock):  

Heather reported on all outreach activities that took place during 2020:  

- Long Long Night of Hope 2020: $17,350 between St. Johns and St. Catherine’s  
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DRAFT  
 

- Pancake supper – thanks to John Luccock for gathering the neighbours, proceeds went to 
PWRDF. 

- March 2020 – formation of Area Care groups and was very well received, thank you to care 
leaders.  

- Sanctuary mental health course- October 4th workshop well attended, 10 different faith 
communities involved in total  

- Bonnie Grundy set up a new garden - committee contributed  
- Amica – is continuing to stream services 
- Thanksgiving dinner food vouchers - 206 $25 food vouchers distributed to North Shore 

organisations. 
- Xmas hampers – promoted - parishioners donated individually  
- Turning point – we contribute financially  
- Festival of lights – thank you Watts and Grundy for the St Catherine’s Tree at Dunderave 
- In addition: 7000 invites for Christmas Eve were sent out. 360 people attended our 

Christmas Service online.  
 

c. Conversation with St. Martins (Gordon Lee): 

Gordon Lee gave a background to St Catherine’s conversation with St. Martins. 

December 9th, 2020 meeting St Catherine’s Wardens and St. Martins trustees on the 
possibility of exploring shared ministry, with our different style of worship and state of 
finances. They had similar conversations with all the Anglican Churches on the North Shore.  

St. Martin’s Vestry approved the following motion on Feb 21st, 2021: “That the parish of St. 
Martin’s commits to exploring a shared ministry with the parish of St. Catherine’s Capilano 
and directs the parish council and trustees to bring back recommendations to a special 
Vestry Meeting”   

In response to the Vestry motion from St. Martin’s, North Vancouver, St. Catherine’s Parish 
Council at its February 17, 2021 approved the following motion: 

“We have received a communication from St Martin’s stating: “That the parish of St. 
Martin’s commits to exploring a shared ministry with the parish of St. Catherine’s Capilano 
and directs the parish council and trustees to bring back recommendations to a special 
Vestry Meeting.”   

In response to the invitation from St. Martin’s, the Parish Council is in favour of entering 
into a discussion with St Martin’s and proposes the following motion:  

◦ Motion 4: In response to the motion approved at St. Martin’s Vestry Meeting on Sunday 
February 21, 2021,  the Parish of St. Catherine’s Capilano is in favour of its parish council 
entering into a shared ministry discussion with St. Martin’s Parish Council. Parish Council 
will bring back recommendations to a special Vestry Meeting. Carried 
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DRAFT  
 

Comments:  

- Susanne – is in favour, careful work – need a mutual facilitator.   
- Janet Benjamin – how are we different? 
- Gordon responded: Has been traditional, other kinds of service, main service, common 

prayer service, they were using red hymn books before, St. Martins conservative parish. 
- Alistair Peacock: ministry plan to be in place or in sync – how two PC councils actually 

merge?  
- Gordon responded: don’t know if they are going to merge, shared ministry could look like a 

lot of things. 
 

10. Eucharistic ministers 2021 

New: Sara, Ethan Spence, Marc Kaiser  

◦ Motion 5: Vestry Approves the Eucharistic Ministers for 2021, as presented. Carried 
 

11. Report of Nominating Committee  
 

◦ Motion 6: That we accept the nomination report as presented with the amendment that 
Robb Watt and Bruce Davidson are in their 3rd year as Vicars Warden and Treasurer 
respectively. Carried 
 

◦ Motion 6: That we accept the nomination report as presented with the amendment that 
Robb Watt and Bruce Davidson is in their 3rd year as Vicars Warden and Treasurer 
respectively. Carried. 
 

 Comments:  

Remaining vacant spots: member at large, youth delegate, alternate synod delegate.  
Paul Clark put his name forward as a member at large member  
 

◦ Motion 7: That Paul Clark be nominated to parish council in the 2021 term as a Member 
at Large.  Carried.  

 
12. Receipt and Discussion of Annual Report  

 
 Robb commented that it had been a challenging year and he thanked everyone for 
 their hard work.   

◦ Motion 8: Accept the Annual Report 2020 as circulated with the revised liturgical arts 
report (not including the financials 2020 and budget 2021). Carried 
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13. Financial Report (Bruce Davidson – Treasurer)  

◦ Motion 9: To accept the Financial Statements of the Parish of St. Catherine’s (Capilano) 
for the year ending December 31, 2020 as reviewed by Rolfe Benson. Carried 

◦ Motion 10: Appoint Rolf Benson as the Independent Accountant for 2021. Carried 
◦ Motion 11: Appoint the following as signing offices: Robb Watt, Linda Robertson, Chris 

Wensley and Bruce Davidson. Carried 
◦ Motion 12: Appoint John Luccock and Ann Mansfield as the Fund Trustees. Carried 

 
 Comments:  

- Lori Burns: what is a fund trustee?  Bruce explains that a particular restricted fund – the 
Parish Development Fund – funds requested from this fund would need to be approved 
by the trustees.  
 

14. Revised Budget  (Bruce Davidson – Treasurer)  

 Bruce discusses the budget and showed that we are anticipating a Deficit for 2021 of 
 $54,700. Cash deficit will be around $40 000. As per vestry report.  

 Comments:  

- John Luccock: Income - wage subsidiary, CEWS – who is administering this?  
- Bruce: it depends who its for: Diocese for Clergy; Parish for staff. 
- John Luccock: Concerned about whether we will be asked to report on this or pay it 

back. 
- Bruce: We should not have to pay this back. 
- John Luccock: Administration Expenses: Professional fees; What is this for? 
- Bruce: Legal Fees for 2021. 
- Robb: The Legal Fees we anticipate spending is for the new agreement for the Music 

Director.  
- John Luccock: Advertising increase, why is this? And copier cost increase? 
- Bruce: December 2020 – Christmas Eve Services leaflet drop off.  Church goes back to in 

person therefore incurring higher copier charges. 
- John Luccock: Buildings and repairs looks low 
- Derek Barratt:  If administration costs, amount of hours is spent by volunteers is taken in 

account to assess her salary. Volunteer hours should be stated. 
- Rev. Sharon: time work analysis of volunteer hours. 
- Linda Robertson: tracked hours and tracked volunteers, volunteer time decreased due 

to covid. Natasha’s work increased due to Covid. Natasha work increased to 25 hours a 
week, wasn’t being paid for it.   

- Derek Barratt: Hourly rate change for the administrator? 
- Bruce: Only hour increase, not a rate change.  
- Brenda Stenson: Will we hear from the adhoc committee? Rev. Sharon: Yes  
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15. Ad Hoc committee of Deficit Report  
Robb reported that the committee made up of: Philip Stigger, Linda Robertson, Gordon 
Lee, Chris Wensley and Heather Peacock. 

Already some excellent work. We have ideas on how we need to tackle the deficit as a 
new Parish Council.  

◦ Motion 13: To accept the revised budget providing for a projected deficit of $54,765 for 
the Parish of St. Catherine’s (Capilano) for the year ending December 31, 2021 as 
presented by the parish treasurer. Carried. 
 

16. Special St. Catherine’s pin  

 Rev. Sharon announced the recipients of the 2020 St Catherine’s Pin.  

 Parishioners who undertook the roles of Area Care Leaders, COVID marshals and to 
 those who filmed, edited and livestreamed our services.  

Sara and Armin, Tony Dodd, Rhonda Garton, Jacqui Smart, Lynn Spense, Heather 
Peacock, Heather Luccock, Linda Robertson, Sharon Fedorak, Cathy Davidson, Robb 
Watt, Alison Watt, Chris Wensley, Bob Paxton, Bonnie Grundy, Elaine Van Horne, Lois 
MacGregor, Brenda Stenson, Pip Stigger, Phyllis Mittlestead, Hugh Crosthwait, Shirley 
Stockdill, Mermi, Steve Jackson, Gillian Holland, Alice Korfman, Marion Porter, Paul 
Clark, Phil and Nancy Sunderland, Susanne Stockdill, Daela Dalzell; Elizabeth Barratt, 
Susana Valente and Gordon Lee.  

17. Honouring Parish Council Members:  
We have 4 members who are completing their term as Wardens and Parish Council 
Members:  
 
- Gordon Lee (gift and spirit level) – for your work on Property development, building, 

fire alarm etc etc… and for always keeping a level head! 
- Heather Peacock (gift and shiny book) – for your heart, your energy, your ideas, your 

support. I know you have been showing us that your last term on parish council and 
then as a warden (7 years) have filled up a book. Here is a new one, shiny silver to 
move onto other things that will light you up and give you joy.  

- Sharon Fedorak – completing her term on Parish Council. Sharon offers steadiness 
and honesty in all the conversations. She is the muffin baker at the 8 am service!! 
We sincerely hope that she will be back at it soon 

- Chris Wensley is completing his term on Parish Council and beginning a new term as 
Associate Warden. Thank you for your work on the Property development, for asking 
out of the box questions and for your thoughtfulness in all you say and do. I give you 
some batteries to recharge you quickly as you come on again as Warden.  

 Adjourned the Meeting with The Grace at 3:15pm. 
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Special Vestry May 2021   
Nicole Geha 
 
A Special Vestry Meeting was held 30th May 2021 to update the Parish on the Ministry Planning 
process and to vote on some proposals.  This took place again on Zoom and had briefings from 
each Ministry Stream on the outcomes of the Ministry Stream discussions and the priority goals 
of each group.  Rev Sharon explained how the Plan will be a live working document once 
finalised and adopted by Parish Council and the process forward was explained.  

Motions were put to the Special Vestry meeting on matters requiring a vote of the Parish.  After 
much discussion and input there was a near unanimous agreement (some matters with 
reservations requiring further discussion) by the Vestry meeting for all motions after concerns 
were addressed by the streams and Council.  There was a good participation from the Parish, 
with 49 attendees at the Meeting plus 2 non-voting attendees.   

Special Vestry Motions 
 

Motion 1: Worship Ministry Stream 
 

Moved that our faith will be celebrated and explored with the development of two distinct 
services on Sunday, one centred using our traditional liturgical resources contained in the 
Book of Common Prayer and the Book of Alternative Services and Common Praise, the 
other drawing texts, music and liturgy from a variety of sources. The timing, place and 
content of each service to be developed further. 

 
 Votes 
1. Wholehearted Endorsement 25 
2. Support with Reservations/More Discussions 
Needed 

11 

3.Abstain 4 
4. Don't Like but will 
Support 

3 

5. Serious Disagreement - Prefer Something 
Different 

2 

 
 

Motion 2: Community Connections Ministry Stream 
 

With two such services (Motion 1), we will move to a single coffee time to maintain intentional 
community connections in the Parish. 

 
 Votes 
1, For 39 
2. Against 4 
3. Abstain 3 
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Motion 3: Outreach Ministry Stream 
 

To form an outreach leadership group to facilitate the holistic annual Outreach focus at St 
Catherine's, partnering with other community groups. 

 
 Votes 

1. For 38 

2. Against 1 

3. Abstain 5 

  

 
Motion 4: Sacred Spaces M inistry Stream 

 
To review the creation of flexible spaces within the chapel/church for additional rental 
and meeting possibilities and consult with Vestry on opportunities for increased 
revenue. 

 
 Votes 

1. For 44 

2. Against 0 

3. Abstain 2 

 
Motion 5: Financial Sustainability Ministry Stream 

 
Explore funding opportunities in the short and medium term to consider fundraising 
campaigns and to increase community giving. 

 
 Votes 

1. For 41 

2. Against 1 

3. Abstain 2 

 
Motion 6: Financial Sustainability Ministry Stream 

 
To continue the conversation on property development with the Diocese and District for 
the possible sale of a portion of the property to finance long term financial needs of the 
Parish; and consult with the Vestry on the emerging options. 

 
 Votes 

1. For 43 

2. Against 0 

3. Abstain 2 
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Executive Summary Ministry Plan – June 2021  
Chris Wensley  

Over the last four or five years, St Catherine’s has conducted many activities to try to 
understand where we are now and where we would like to be in future. These included a 
parish-wide survey and focus group meetings on church priorities in 2018, short-term goal-
setting and consideration of church activities by Parish Council and development of a new logo 
and community outreach strategy for St Catherine’s in 2019, discussions of options for church 
property development between 2017 and 2020, and a “strengths, weaknesses, opportunities 
and threats” (SWOT) analysis during our annual stewardship campaign in 2020. Although we 
had discussed many issues that affected our church and our future, it became clear that we 
needed to consolidate these discussions and ideas to move forward on a number of fronts. 
 
Vestry in 2021 passed a motion to create a Ministry Plan to address the current challenges and 
to guide our Parish and its development over the foreseeable future – estimated to cover the 
next 5 years – and directed Parish Council to shape a draft for discussion at a special Vestry 
Meeting. The process for undertaking the Plan was discussed in detail and initiated at the Parish 
Council Retreat in mid-April 2021. Rev. Sharon and Chris Wensley, Associate Warden, led the 
overall planning process. 
 
We researched similar activities at other churches in Canada and further afield, and felt that the 
“Deep Talks at St Paul’s”1 would be a good model. We decided to adopt a similar approach, but 
to shorten the timeframe from about a year to about 3 months, as recommended by Vestry. 
This urgency recognized many key issues facing our church, including financial constraints, the 
impact of Covid-19, ageing parishioners, property maintenance and development costs, and the 
possibility of joint worship with St Martin’s.  
 
Since 2018, we have developed a new ministry model for St Catherine’s, to restructure Parish 
Council into seven “Ministry Streams,” including: Worship, Spiritual Development, Pastoral 
Care, Community Connections, Outreach, Sacred Spaces and Financial Sustainability. These 
Ministry Streams have allowed us to focus on the core activities within Parish Council, but we 
recognized the need to further operationalize this structure. In developing the process for the 
Ministry Plan, we identified “champions”, including both Parish Council and active community 
members, to lead each Stream.  
 
The Diocesan Anglican Initiatives Fund provided generous support of $4,000 to prepare our 
Ministry Plan, which enabled us to engage two consultants. Nicole Geha, former parishioner, 
acted as our rapporteur and assisted in taking minutes and preparing documents. Terresa 
Augustine was a resource consultant for the initial Parish Council retreat, which enabled us to 
comprehensively reconsider our mission and vision and identify our core values. 
 

                                                            
1 “Deep Talks at St Paul’s” developed by St Paul’s Anglican Church Vancouver, between 2015 and 2016. 
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April through June 2021 were busy months. The Parish Council Retreat was followed by seven 
Ministry Stream meetings and a discussion between all Stream champions. More than 50 were 
involved in the conversations, which were conducted on Zoom between mid-April and mid-
May. Information on the Plan was shared by email, through church newsletters, on the website, 
and in announcements and bulletins during services. 
 
Key decisions were brought to a Special Vestry meeting on 30th May, where the draft Ministry 
Plan with a detailed Action Plans for each Stream was presented. Motions were adopted (1) on 
two distinct services (traditional and fresh expressions) on a Sunday with a coffee time between 
the services, (2) to establish an outreach leadership group, (3) to review the creation of flexible 
spaces within the chapel/church and opportunities for increased revenue, and (4) to consider 
opportunities for fundraising and increase community giving. The final version of the Ministry 
Plan adopted at Parish Council on 23rd June 2021. A summary of the mission, vision and values, 
is given below.  The key priorities of the Plan and a description of ministry streams are in the 
full ministry plan and is available from the Church Office.  
 
Each Parish Council meeting since the Special Vestry Meeting has reviewed the progress being 
made on the key activities and achieving the intended outcomes of the Plan. 

St Catherine’s Mission 

St. Catherine's Anglican Church, near the heart of Edgemont Village in North Vancouver on the ancestral 
lands of the Coast Salish peoples, represented by the Squamish and Tsleil-Waututh Nations, is a 
contemporary community of Christian seekers. We welcome you to join us in the journey.  We provide a 
place of spiritual growth through Christ and we respond with gratitude for God's abundance in our lives 
through service to our brothers and sisters in the world. 

St Catherine’s Vision 

• To be an inclusive and thriving community of faith for all generations.  
• Continually invite others to join us in our journey of faith and Christian discipleship.   
• Honor the strengthening of relationships and development of the community, both within our walls 

and outside them.          
• Minister to those in need in Christ's name 

 St Catherine’s Values 

• Welcoming all spiritual seekers;  
• Explorative;  
• Sustainability;  
• Care of the earth;  
• A Caring community; 
• Opportunities and equality for all. 
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Worship Reports 
 
Liturgical Advisory Report 
Robb Watt   
 
This past year, 2021, has been an exciting one 
for the Committee, as we continue the vital 
work of strengthening the personality of our 
services and support of Reverend Sharon as 
our leader in worship and since June of Rob 
Gloor in the choice of music for our services. 
The Committee has met six times this year; 5 
February, 27 April, 3 August, 2 September, 5 
October and 7 November. At the first meeting 
of 2021, the Committee had extensive 
discussions for plans for services in Lent and 
Holy Week. In late April, the focus of the meeting was on refining the Worship Ministry stream 
in the ministry plan and establishing priorities for the first three years of the plan. In August we 
began reflecting on how alternative liturgies are shaped as we planned for the first of our fresh 
Expressions services. Committee members studied examples of these types of services from our 
diocese and parishes farther afield, as far from us geographically as the UK. A lively discussion 
of impressions took up part of the Committee meeting in September. We started our 
alternating liturgies, an important and exciting experiment with Creation Season in September 
2021.   Then in October we began to look ahead to Advent and Christmas and with Advent we 
moved to alternating liturgies for the four Advent Sundays. The Committee work is very much a 
work in progress as we  explore further the sources of texts and music for worship, beyond the 
familiar resources of the BAS and the Blue Book. The Committee meetings in 2022 will be 
centred around the parishioners responses to our worship models, and the explorations will 
continue. 

 
Many of the meetings have taken place in person, 
with those not able to attend participating through 
Zoom. I want to thank the following for their 
contributions which have been vital to the what has 
been accomplished to date: Rob Gloor (since June), 
Bonnie Grundy, Evan Jennings, Vivian McGie, Siiri 
Rebane (until March), Reverend Sharon and 
Heather Luccock (since June). 
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Remote & Outdoor Services 
Rev. Sharon Smith  

 
With COVID restrictions in place, we made use of the 
outdoor spaces at St. Catherine’s. Offering 4 Ash 
Wednesday prayer services outdoors with imposition of 
ashes and providing each person with Lent in a Bag – 
consecrated wafers, palm crosses and spiritual practices 
to do at home. Many thanks to Vivian McGie for her 
assistance in preparing these offerings. On Maundy 
Thursday, Maddy invited some Zoom guests to her table 
and Kim Mead organized for care meals to be delivered to 
parishioners.  
 
St. Francis Day was possibly one of our most adventurous 
worship services, gathering at Peter Rabbit Parklet and 
worshiping with our furry friends under the trees. Thank 
you to Marlene at Trims for her kindness and assistance 
with electrics!  

 
 
Music Ministry  
 
Farewell to Siiri: Choir and Musician Garden Party  
Heather Luccock & Linda Robertson 
 
Heather and John Luccock hosted a gathering in their 
garden at the end of July to honour Siiri for her 25 
years of music ministry at St. Catherine's. The day was 
warm and sunny so social distancing was easy. 
Members of the Choir, Bell Choir and Joyful voice 
were there along with the Wardens and their 
spouses. It was a very enjoyable afternoon. 

Parishioners were asked to contribute to an on-line 
Kudo board to thank Siiri for her many years with St 
Catherine’s.  About 30 parishioners wrote messages 
of thanks and memories of their trip to Estonia or 
special services or other good times they recalled.  
Many also posted photographs.   All the tributes and 
photos were printed in a hard cover book and were 
given to Siiri along with a cheque of donations given 
by individual parishioners.   
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Interim Music Director    
Rob Gloor 
 
The year began with news of Siiri Rebane’s retirement following a long tenure as Director of 
Music. This was a huge loss for our community and particularly those who worked closely with 
Siiri in the choir. Her departure came as we entered into a second year of COVID-19, which had 
its own ongoing impacts on the music program at St. Catherine’s. With virtual services and 
limitations on gathering singers in a choir, many were left without the ability to contribute their 
talents in familiar ways. For those who were able play a role in offering music for worship, there 
were many constraints. We are all grateful for those who brought generous offerings of time 
and talent in challenging circumstances. I joined this wonderful community as Interim Musician 
in June, as some COVID-related restrictions were beginning to ease. I was fortunate to have 
access to the wisdom and experience of Ginger Shaw and Alice Korfman, who shared the 
interim role before my arrival. They both encouraged me and sang with me as I learned the 
ropes in my new role, and Alice also makes significant contributions to the selection of music 
for Fresh Expressions services. Once we were able to expand the number of participants in the 
choir, many others joined in regularly, including Vivian McGie, Penny Zuk, Susana Wensley, 
Gordon Lee, John and Heather Luccock, Alison and Robb Watt, Daela Dalzell, Bruce Metzger, 
and Tony Dodd. On occasion, we also added other instruments played by Alice, Gordon, Bruce, 
Melanie Hackett, Doug Medley, and Marc Kaiser. Many thanks to all of our music makers who 
provided musical inspiration in our worship throughout 2021. 
 
 
Altar Guild  
Bonnie Grundy  
 
The Altar Guild has had a busy year in 2021, 
continuing our clean up of the sacristy and 
adjusting to new pandemic protocols. We 
use flowers to dress the altar at times, now, 
particularly Festival Sundays. We have also 
worked closely with Reverend Sharon this 
past year, finding new ways to prepare our 
altar for worship. Many Sundays now, we 
assemble objects and artwork pertinent to 
our themes to create tableaux to make our 
worship more meaningful to those in the 
church and on the livestream.  

During the season of Advent, we were able to enjoy the fantastic products of the labour of a 
small group of hard working people who cleaned up and added to the Bethlehem panorama 
behind the altar. This is absolutely wonderful for us all and we thank them very much for their 
hard work! 
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Our votive candles continue to be a very meaningful part of our worship service now and we 
are making very good use of our candle tables. These do require regular cleaning and 
maintenance for each Sunday service by members of the Altar Guild.  

We continue to receive communion in one kind only, and miss sharing the wine. As we progress 
out of the pandemic and begin to worship more normally, it is hoped that we will find a way to 
share wine safely.  

We will continue to update the altar as time goes on, hopefully soon, with more new hangings.  

It is a pleasure to work with my hard-working and steadfast team to do God's work at St 
Catherine's altar! 

 
Service Volunteers   
Natasha Stegemann  
 
This year service volunteers went above and beyond. 
Readers and Intercessors recorded their words to add to 
services on livestream and in person, Altar Guild provided 
gloves and masks and extra sanitizing. The greeters team has 
been strengthened this year in order to welcome people, 
check vaccine passports and manage other COVID protocols. 
We are always looking for new volunteers to be part of St 
Catherine’s Worship. Contact me if you would like to be 
involved. 

 

Livestream  
Gordon Lee  
 
During 2021, St. Catherine’s livestreamed 53 services and 6 funerals. There were 5,032 views of 
our YouTube videos (this included views of 2020 services as well as non-service videos), and our 
livestreams were watched for a total of 1280 hours, which suggests that many viewers watched 
part of the services and skipped over other parts. We also know that 8-12 Amica residents 
watch the livestream most weeks on a large tv. YouTube counts this as 1 view. 
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Over the year, there was an average of 62.2 
views/service, and not surprisingly, after in-
person worship was permitted, the number of 
online views declined from 80.6 views/service to 
48.8 views/service. Also, from September to the 
end of the year, there were alternating 
traditional and fresh expressions services. The 
average number of views for traditional and 
fresh expressions services was essentially the 
same (49.4/47.3).  

 
The six funerals had 504 views and provided an opportunity for people across Canada and 
around the world to participate in the funerals of relatives and friends. 
 
During 2021, upgrades were made to the livestreaming equipment, and after in-person worship 
was permitted, the livestream set-up was moved to the organ/choir loft. iPhones were replaced 
by better cameras loaned by a parishioner. The quality of the livestream improved with this 
new equipment, and as the volunteer operators became more adept at their tasks. 
 
When the pandemic ends, Parish Council will be faced with the decision to continue or 
discontinue service livestreaming. If it decides to continue this ministry, it will need to purchase 
cameras to replace loaned equipment. 
 
Thanks to Armin who was the camera operator for most services throughout 2021, and to 
Mermi, Sarah and Paul Clark who managed the service livestream on occasion.  

 
Sound  
Chris Wensley  
 

During 2021, the sound system was run by Susana 
Valente until May, and by Chris Wensley and other 
volunteers for the remainder of the year. Sadly, 
Susana left us after 4 years assisting with the sound 
system. Her contribution as a professional sound 
technician, both in operating the sound system and 
advice on improvements, is very much appreciated, 
and she continues to provide technical support as 
needed.  
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We made a number of technical improvements to the sound system in 2021, kindly funded 
from the bequest from Tam and Bev London. In March, we installed a new Allen and Heath QU-
16 digital soundboard, together with two new monitors in the chancel to improve the sound for 
the singers, musicians and others during the services. In July, we installed two pairs of matched 
Neumann stereo microphones installed in the chancel and in the organ/choir loft. We also 
replaced the damaged Audio-Technica remote headset/microphone used by Rev. Sharon. We 
now have an excellent quality sound system that we’re continuing to learn how to operate 
more effectively.  

Looking forward to 2022, we have established a rota of volunteers to run the sound and 
livestream activities, which will be overseen by Chris Wensley. Any volunteers willing to help 
out would be most welcome.  

 
Sanctuary Shadow board/lights  
Gordon Lee & Rev Sharon Smith 

 
A very generous bequest in memory of Gail 
Pat, and Gaye McCance provided St. 
Catherine’s with the resources to improve 
the lighting that has illuminated the Nativity 
Scene at Christmas each year. Not only did 
members of the McCance family make this 
bequest, they Ken and Ward McCance, also 
shared their expertise with stage and church 
lighting, and recommended a lighting 
supplier.  

The new low-power LED fixtures are 
controlled through a console that was installed in the organ/choir loft. This console can change 
the colour and intensity of each fixture individually, and it will allow St. Catherine’s to provide 
different colour lighting for each liturgical season, and to illuminate shadow-board scenes in 
addition to Gail McCance’s beloved Nativity Scene. 

Many thanks to the McCance Family for enhancing St. 
Catherine’s sanctuary in memory of Gail, Pat and Gaye. 

 Members of St. Catherine’s gathered with the direction of 
Billy Garton to renew and add to the Christmas Nativity 
Shadow Board Scene. Many thanks to Gordon Lee, Billy 
Garton, Kim Mead, Alvin Nirenberg, John Martin, Marion 
Porter, Jim Porter, Vivian McGie, Angela McGie, Paul 
Clark, and Melanie Hackett for their creativity and work.   
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Spiritual Development Reports 
 
Sunday School report 
Daela Dalzell and Ethan Spence 
 
2021 has been another shifting year for Sunday school at St. Catherine’s. Once late summer hit 
and restrictions were lightened we had the pleasure of seeing our students for the first time 
since early 2020. It has been a joy working with each of them this year and watching them grow 
in all parts of their life including their faith life. Rev. Sharon has done an amazing job including 
the young people in church activities throughout the 2021 seasons. The backpack blessing at 

the beginning of the school year was loved and 
appreciated by the students. The young people 
of St Catherine’s have participated in a few 
services, namely the advent and Christmas 
services. They found particular joy in learning 
and lighting the advent candles. We also, with 
help from Kim Mead, decorated stars for the 
annual Christmas tree. What’s next for Sunday 
school at St. Catherine’s? I’m not sure yet. We 
have a group of kids that are growing and 

learning, we hope to continue to facilitate their growth in love and faith. We hope to work on 
more outreach and including the children in more services, possibly in the forms of readings 
(our kids are learning to read in English and French and are happy to share that with our church 
community through readings) and songs. Many of the kids are getting right to the age where 
they are beginning to be genuinely interested 
in what is going on in the parts of the services 
they are watching, asking questions about 
communion and prayers for the people. We 
are answering these questions and fostering 
an environment of curiosity and interest in 
church life. We hope that this curiosity will 
lead to life long learners and community 
members. Sunday school this year could not 
have been successful without the help of 
Ethan Spence, Natasha (for keeping us 
organized), Kim Mead, Rev. Sharon, and 
Marion Porter (for the access to resources). 
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St. Catherine’s Childcare Soc.  
Marion Porter and Gillian Holland 
 
St. Catherine’s ChildCare Society is celebrating 30 years of 
providing an inclusive, nurturing learning environment for 
families on the North Shore. Over the years the school has 
always been aware of the needs of the community and has 
developed programs to meet these needs.   
 
In the last four years families have expressed the need for 
extended hours. Licensing recommended that we apply for 
a change of license from Preschool License to Group Childcare License.  
The differences in the new license are that children can now attend longer than 4 hours and the 
teacher ratio is now 1 to 8. This year we have 13 Early Childhood Educators on staff. Two of our 
classrooms are multi-age (3-year-olds and 4-year-olds). All the children arrive at 9 am, some 
leave at 11:30, others at 1 pm and the rest at 2:45 pm. We have kept our Occasional Care 
License for our Discovery 2s program in the third classroom. We have had to make changes in 
how we run the school due to Covid-19. We have not permitted parents to enter the building at 
drop off or pick up times. There are three areas outside the Church for parents to drop off/pick 
up their children. The teachers greet the children each morning and bring them down to the 
classrooms.  Unfortunately, we have missed the opportunity to have our Christmas and Easter 
Services in the Church as we have done in the past. The teachers have made videos of the 
children preforming songs and have sent them home to the families.  We communicate with 
our families through emails and our monthly Blog. 
As an inclusive centre we are welcoming to all children and can provide support funding 
through The North Shore Supported Child Development Program.  Their consultants refer 
families to us each year and follow the children’s progress by arranging observations 
(outside/gym – for now) and conduct Kindergarten transition meetings with the schools. The 
Admin staff and teachers are always monitoring the children and evaluating their 
developmental milestones. If there are any questions or concerns, there is always open 
communication with our families. 
We would like to thank the Reverend Sharon Smith, the Wardens: Robb Watt, Linda Robertson, 
Chris Wensley, and everyone on Parish Council for their guidance and support. Natasha 
Stegemann and Bruce Davidson for helping us keep our calendars and records up to date. 
Hopefully, we can have an Open House in the Spring to celebrate 30 years of special memories. 
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Spiritual Practice Group  
Rev. Sharon Smith   
 
Wednesday mornings at 10 – 11:30 am became a special zoom gathering for our Spiritual 

practice group in 2021. Elizabeth’s cat Sam 
and Maddy’s dog Ru were companions as 
we reflected on scripture and poetry, 
prayed, lit candles, and practiced silence.  
 
In the summer we gathered for a planning 
time outside at the church to work out how 
we would move forward in the Fall, with 
many members returning to work on 

Wednesdays. Out of our conversations we decided to start a Tuesday evening Spiritual Practice 
Group with Compline prayers at 8pm. In addition, we planned to meet every second 
Wednesday for a Contemplative Eucharist and Lectio Divina Bible Study at the church.  
The Tuesday night group has grown into a regular gathering of between 4-8 people. While 
Wednesday in person groups have been challenging to start up again. We are considering 
moving Wednesdays to Amica, once restrictions lift.  
 
I so appreciate these moments that punctuate my week. I slow 
down, I enter deeply into that place inside where I can encounter 
God, within and around me. Grateful to journey with others in this 
contemplative way.  
One of our learnings this year was embracing the Welcoming Prayer as a spiritual practice. We 
were glad for the instruction of Gene Fraser (a certified teacher with Contemplative Outreach) 
who deepened our understanding of the Welcoming Prayer Practice for all of life. 
 
Lenten Study: Desert Mothers 
Linda Robertson and Heather Luccock 
 
In Lent 2021 we studied a book “The Forgotten Desert Mothers” by Laura Swan which is an 
introduction to the sayings, lives, stories and spirituality of women in the postbiblical, early 
Christian movement.  

The leaders were Heather Luccock and Linda Robertson. We wanted to explore whether during 
this time of the COVID pandemic and lockdown, the Desert Mothers had anything to say about 
our spiritual practices during this time of self-isolation? The early Christians of the Roman 
Empire faced many challenges that forced them to meet in secret and some retreated into the 
desert to seek greater unity with God. These we call the Desert Fathers and Mothers.  Based on 

“I am where I need to 
be. Everything around 
me includes and hides 

the Sacred” 

Mary Mrozowski 
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the books “The Forgotten Desert Mothers” by Laura Swan and ‘The Desert Mothers: Spiritual 
Practices from the Women of the Wilderness” by Mary Earl “Praying with the Desert Mothers” 
by Mary Forman, we explored some of the motivations that led these people into extraordinary 
inner journeys. 

We looked at 4 incredible women who lived during the 3rd and 4th centuries of the early 
Christianity. We had 5 sessions beginning with an introduction 
to the context in which the desert mothers lived. 

• Week 1 Introduction and Context 
• Week 2 Holiness through Prayer – Mother Sarah 
• Week 3 Holiness through Fasting – Mother Syncletica 
• Week 4 Holiness through Penitence – Mother Theodora 
• Week 5 Holiness through Giving – Melania the Elder 

 

These women were very influential in giving spiritual guidance to the leaders of the fledgling 
church. There were 17 people in attendance which exceeded our expectations. We think that 
the interest lay in learning about people who were not really known to us in a time long since 
past and yet find relevance for ourselves in an unprecedented situation for our generation. 

 
The Creeds and Beyond 
Linda Robertson 
 
The Rev. John Marsh, assisted by Rev. Sharon led four sessions over zoom in May and June of 
2021, exploring our ancient statements of belief and how they apply to contemporary life.   
 
Rev. Marsh is a retired priest in the Diocese of New Westminster and his ministries included St 
Marks Kitsilano, St George (VGH) and St Mary Magdalene.   
 

• Session 1:  Creeds in their context. Where do they come from and why do we have 
them? 

• Session 2:  What is hidden behind the comma? – Between Christ’s birth and resurrection 
- what has been left out? 

• Session 3:  Contemporary Creeds - From Anglican and other Judeo-Christian faith 
traditions 

• Session 4: What would we include in our creed today? – an opportunity to find the 
words that have meaning for you. 

 
In addition to learning about the history of the Creeds, the group discussed what is most 
meaningful to them or what they wish were included. The group also looked at contemporary 
versions of the ancient creeds and were invited to write their own personal creeds.   
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Journaling through the Psalms 
Kim Mead and Deborah Foster 
 
We’ve read the Psalms, prayed the Psalms, and sang the 
Psalms. But, this fall, Deborah Foster and Kim Mead led a 
program combining the contemplative practice of Lectio 
Divina and the use of journaling to experience the Psalms in a 
unique, fresh way. Over six weeks, we delved into the five 
books of the Psalms, some filled with love and celebration 
while others, those that spoke of anger and God’s 
vengeance, challenged our Christian principles. We were 
blessed to have Deborah share her insight and knowledge of 
the text’s origins to help bring context to the verse.  

 
Each session included a time for 
reflection, journaling, and 
conversation. Although many of us 
were timid to share our writing at 
first, we soon developed a trust 
within the group. Some chose to 
paraphrase the Psalms, while 
others found poetic inspiration 
from a word or verse.  
 
Sometimes, our writings wandered 
as independent or abstract 
thoughts, but every session took us 
deeper into the ancient text, 
where we discovered how relevant 
they are today.  

Here, I share a few words from our 
final session with Deborah’s 
permission.  

 

 

 

 

Psalm 150 Revisited by Deborah Forester 
 
The unreserved  
 unrestrained uncontained 
 exuberant loud 
 boisterous bellowing 
 booming clashing crashing 
Expressions of 
 joy gratefulness 
 presence unashamed 
 before the Creator — 
 Heaven and Earth 
 the dimensions in union 
 together, 
 invite us to praise God. 
The last word, the final word, 
 the psalm ending all the psalms 
 at the end of their journey 
 through the wilderness, through kingdom 
 through defeat and exile, 
 through return, repentance, rebuilding, 
 the psalms remember relationship 
 with a God who lives, communes, 
 communicates, responds -   
We are invited to respond, relate,  
 commune, communicate. 
 

(continues on next page) 
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Jesus said: the Kingdom is within us 
  We are each a living temple  
  in which the Divine resides 
  and communicates from within. 
Praise the Lord with our Lives. 
The only question is how? 
The answer is be true,  
  listen, be available, practice, 
  live out the communion, 
  live, not the popular version of “my  truth”, 
  live the truth of the deeper communion. 
Praise the Divine. 
Give full recognition to whom full    
  recognition is due. 
Live from your Inner Ground of Being. 
There, written within each of us, are both 
  the sanctuary of the Earth and 
  the Divine Presence of the Firmament. 
 

Residential Schools – What we can learn  
Linda Robertson & Shirley Stockdill 
 
Linda Robertson and Rev Shirley Stockdill gave two zoom sessions in November 2021 on the 
history of the Indian Residential Schools and the Diocese of New Westminster’s response 
towards reconciliation.  This was timely as it followed on the discovery of the unmarked graves 
at the Kamloops Residential School earlier in the year. 

Linda and her husband Gordon Lee co-chaired the diocesan campaign from 2004 - 2008 titled 
“Honouring Our Commitment” which raised $1.4 million towards the settlement between the 
national Anglican Church and the federal government on behalf of the former residential school 
students.   

Rev. Shirley Stockdill was the Diocesan Missioner  at the synod office during the campaign and  
prepared the extensive educational materials which were sent to each parish over the four year 
period. 

The first session was on the history of the residential schools including the role of the churches  
and the various laws including the Indian Act that restricted the lives of indigenous people. The 
second session was on the Diocese of New Westminster’s  four -year campaign, to raise its 
portion of the national church’s settlement with the federal government and its focus on 
educating parishioners about the history and legacy of the schools on First Nations people.  The 
second session also discussed the Truth and Reconciliation Commission and what the Anglican 
church has done to promote healing and support survivors of the schools.  
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Pastoral Care Reports  
Area Care Leaders & Community Survey 
Rev. Sharon Smith  
 
As COVID continued into 2021, we once again relied on the support offered by members of our 
community to stay connected to parishioners in their area by phone, cards or visits. People are 
adaptable, and it soon became apparent that some needed the connection and others did not 
need this outreach to continue. A community connection survey in the Fall 2021, was helpful 
for us to learn people’s preferences for communication by phone, mail, or email. This Area Care 
Leaders role is no longer required. And we have 
now out of this developed a ministry known as 
Care Link and I am grateful for Hugh and Tony’s 
oversight.  

 

Care Link 
Hugh Crosthwait and Tony Dodd 
 
When COVID impacted our ability to attend 
Church Programs in person, Area Care Leaders 
took up the challenge to provide much needed 
phone support to many members of the St 
Catherine’s Community. This support was well 
received.  As restrictions were lifted and we 
began to meet together again in person, it was apparent that new forms of phone support and 
communication were needed. Some members were reluctant to return to in person worship 
until things were more settled; for others, their personal situation and needs had shifted.  

Leading from these changes, a new Program, to be named Care Link, was developed in late 
2021. Parish Members have volunteered to provide phone, visitation and card writing support. 
This will be provided to individuals who are already associated with St Catherine’s who for 
various reasons came forward with a need for companionship and/or are not able to regularly 
attend gatherings, worship services due to health and/or transportation issues.  

Full details of this initiative, how it will work, and those involved will be available in the weeks 
to come. Tony Dodd and I will provide ongoing support to the Care Link Team 
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Care Cards 
Heather Luccock and Cathy Davidson  
 
Over the past year, many of our parishioners have had 
periods of illness and several have experienced 
bereavement. It is a very difficult time for them and 
receiving a card may comfort them in some way. 
During the past year, there have been 6 sympathy 
cards sent as well as 10 cards to those experiencing 
illness. We also sent some cards to parishioners who 
were celebrating happier occasions such an engagement and retirement. It is a very rewarding 
ministry to be involved in as it makes us feel like we are helping to make a difference in others 
lives.  

Prayer Circle 
Deborah Foster and Linda Robertson  
 
The Prayer Circle was formed two years ago just as we entered the pandemic. It was a timely 
start. Members of the Circle supplied 121 daily prayers for the St Catherine’s website for 14 
months from March 2020 through to May 2021.   

There are seven members of the congregation who pray for immediate and urgent requests for 
a period of one week unless there is a request to pray for a longer period of time.  Requests for 
prayers can be emailed confidentially to Natasha in the office or to Sharon who then passes 
them onto the Prayer Circle.   

There is no set way to pray.  We pray individually and not in a group.  We continue to hear from 
those who have requested prayers for themselves or others that just knowing that someone is 
praying for them, makes them feel less alone and supported during a difficult time.  It is so 
helpful for members of the Prayer Circle to hear these stories and we encourage people to send 
us feedback through Sharon or ask for an email contact from the office. 

The Prayer Circle has found this to be a very supportive ministry especially during the 
pandemic.  Praying and knowing we are not praying alone has created a community where we 
feel we are doing something positive to help others through their difficulties.  

If you would like to join the Prayer Circle or know more about it, please let Sharon or Natasha 
know and someone from the Prayer Circle will call you.  
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Grief Support 
Rev. Sharon Smith  
 
Perhaps one of the hardest experiences during COVID 19, is losing someone we love. In 2020 
many families decided to wait until the restriction lifted to have a memorial.  
The fall of 2021, I presided at 10 memorials. It was such a sad time. I felt the loss deeply as I 
journeyed with families who had been grieving alone with less community support during the 
pandemic. 
My thanks to Alice Korfman, Ginger Shaw, Natasha Stegemann, Bonnie Grundy and Gordon Lee 
who supported these services with music, administration, Altar Guild and livestreaming.  
 

This year we grieve the loss of: Margaret Chris 
Trendell, Mary Anna Willis, Daphne Elizabeth 
Lakes, William Anthony (Tony) Triggs, Doreen 
Hodges, Doris Austin Wallace, Marion Smith, 
Irene Huguet; Laurence Jillings, Duncan 
MacGregor, Philip Sunderland, and Herbert Adolf 
(Herb) Metzger. 

May they rest in peace. 

On All Souls Day (Nov 2nd) , 3 small services were 
held outside around the memorial garden. 36 

people attended in total, with the final service by candle light. Thanks to Ginger Shaw for 
providing music and for the ushers: Marion, Gillian and Tony. Natasha Stegemann’s 
administration, together with her volunteer assistants Julia Hadrill, Elizabeth Barratt, Elaine Van 
Horn and Gillian Holland were invaluable in making these events possible.  

 
Mental Health Support 
Melanie Hackett (BPD awareness and fundraiser)In 
December 2021, I started an awareness campaign for a 
highly stigmatized and severe mental illness that is 
seriously underfunded in our medical system. The term 
“Borderline Personality Disorder” was coined when 
very little was understood about this illness, and it 
didn’t fit into either category that psychologists 
believed classified mental illnesses: psychosis or 
neurosis. In recent years, there has been debate in the 
scientific community on what a more accurate and less 
stigmatizing name could be. Emotional Dysregulation 
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Disorder and Complex Post Traumatic Stress Disorder have been considered.  
With a six percent prevalence and a ten percent death rate, this means that about as many 
people die from BPD/cPTSD as do from breast cancer, though recovery and treatment for BPD 
is not well funded. It also means that if each of us knows only one hundred people, six of them 
suffer from this severe, life-threatening illness, and likely without many who know them even 
being aware that they are suffering, or understanding what they are suffering from.  

In order to fundraise for the Borderline Personality Disorder Society of BC to provide Dialectical 
Behaviour Therapy, an often life-saving treatment, to people who otherwise could not access it 
due to years-long waitlists, I have chopped off over 30 inches of my braids. So far, people have 
donated close to $3700. In 2022, I hope we can continue spreading awareness, reducing stigma, 
and helping people to access treatment.  

The campaign continues at the site below: 

https://gofund.me/49bca7ce  

 

  

https://gofund.me/49bca7ce
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Neighborhood and Global Outreach Reports 
 
Community Garden 
Kim Mead 
 
As a follow-up to our Ministry plan and the overall 
enthusiasm to build a community garden, we 
reached out to the North Shore Community Garden 
Society, a non-profit organization that oversees the 
use and management of community gardens on the 
North Shore. They were delighted to hear from us, 
and plans are now underway to create a garden on 
the West side of the Gymnasium in partnership with 
the NSCGS. The area will contain several plots for 
lease through the society to the community, and an 
area for the St. Catherine’s preschool and parish. 
We hope the garden will provide a new opportunity to connect with our neighbours as we grow 
and nourish our relationships within the Edgemont community 
 
Rental Committee 
Robb Watt  
 
Working in tandem with Natasha Stegemann and with regular input form Reverend Sharon, this 
ministry has experienced a challenging years due to the fluctuations in Public health and 
Diocesan requirements to permit programs to operate safely within the church buildings. 

Happily, some key programs, notably, the Pre School 
continued to operate in the spring and then in the 
fall. Others had to be paused. Lights Up Theatre was 
able to offer programs in August and then offered 
increased programming as the fall began.  Long 
established programs such as judo could not start 
again until September. We were deeply grateful to 
all our renters for their understanding of restrictions 
and for their patience, waiting for regulations to 

become more favourable. In the end, the final third of the year saw a very large increase in 
programs offered and in revenue, and by year end, we were hosting not only our long term 
renters such as Pre school and After School care, Lights Up Theatre, basketball instruction, judo, 
badminton and Milleraires but new programs also, including Zumba, Pickleball and AA. 

Our spaces are in such demand that Natasha now keeps a waiting list. 
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Parishioners have appreciated that for some years the revenue from rentals is an important 
element in our budget. However, it is important also to keep in mind what all these activities 
represent in terms of our outreach into the community. They are tangible links with important 
demographic groups and age groups that offer the potential for strengthening links to 
individuals who may be encouraged explore some aspects of the church’s spiritual programs. 

 
Outreach to Amica 
Sharon Smith  
 
It has been rather frustrating this year that we have been unable to be present to the growing 
St. Catherine’s Community who call Amica, Edgemont their home. Before COVID we held 
monthly Sunday, Tuesday services and Bible studies for residents. I am grateful for the ongoing 
connection that Phyllis Mittlestead and Ann Mansfield provide with residents who are part of 
our Amica community. The staff at Amica have been so supportive in tuning in to the livestream 
Sunday service in the Amica Theatre so that this community has access to worship. One 
highlight was Thanksgiving Sunday where I left the service early to take communion to the 
residents gathered in the Theatre. We hope that starting in April we can strengthen our 
presence at Amica.  
 
Thanksgiving Gift Cards 
Bob Paxton   
 
Thank you to everyone who contributed to the Thanksgiving Outreach. We collected $3639 , 
and 33 x $25 gift cards were donated . This resulted in 178 x $25 Save on Foods gift cards 
spread among 8 local charities to enable their most needy clients to enjoy a Thanksgiving meal 
at home , where pre C-19 , St Catherine's gave an in-person dinner.  
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Christmas Hampers 
Penny Zuk  
 
The Christmas Hamper Campaign of 2021 went off without a hitch. It was easier to organize this 
year because there was no going out and buying items. Because of Covid the Family Services of 
the North Shore only requested gift cards, cash or cheques to cut down on handling and 
wrapping of items. 
As usual our church and parishioners responded with their usual generosity. I made in total 
three visits to the North Shore Christmas Bureau handing in gift cards cash and cheque’s that 
had either been handed in to me personally or had been dropped off at the church office. They 
are so happy with our church. Thanks again to our church and parishioners for your generosity. 
 
 
Long Long night of Hope   
Heather Peacock  
 
In 2020 The Long Long Night of Hope took on a different appearance given covid 
restrictions.  Participants sheltered in place. For those unfamiliar with the event it was started 
by Donna Lawrence (Phyllis Mittlestead's niece) from St. John's North Van and participants 

sleep in their car to raise awareness and funds for the 
North Vancouver Lookout Shelter.  I was the lone 
participant from St. Catherine's and I slept in my car 
outside my home.   

It was very cold. I was able to raise nearly $4000, $1800 
of which came from generous donators at St. 
Catherine's. The Rev. Patrick Blaney from St. John’s and 
myself were privileged to present a cheque to Owen 
Hynes from the Lookout Shelter and Housing Centre for 
$17,345.00.    

Another cheque for $2500.00 was presented by Donna 
to the Kelowna Gospel Shelter.  We are close to 
$100,000 that has been raised by the Long Long Night of 
Hope over the last 5 years.   

Thank you so much to all who supported and/or donated 
to this incredible project!  If you are interested in joining 

us on March 5th this year, in what format we do not yet know, please contact me.  
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Remembering Children from Residential Schools  
Bob Paxton 
 
Another event was held at our church , as well as 
across Canada , to honour the memory of the First 
Nations children who lost there lives while attending 
(forcibly) the so-called Indian Residential Schools . The 
event involved the display, and eventual donation of 
pairs of children’s' shoes . Many thanks to our church 
community, as well as others who made donations of 
shoes. The shoes were distributed to Neighborhood 
House in North Vancouver. 

.           
 
PWRDF , Virtual Pancakes  
Monica MacDonald 
 
Once again the Primate's World Relief and Development Fund would like to thank you for the 
generous donations from  individuals and the collective membership of Saint Catherine’s 
Church made in support of the fund. 

The Virtual Pancake Supper was held on Shrove 
Tuesday, whereby folks cooked and ate their pancakes 
at home. (Due to Covid)   A suggested donation for each 
pancake eaten was sent in to support a specific project 
at P.W.R.D.F. 

We chose to send our $501.00 raised to 
a project supporting the building of a demonstration 
farm in Kenya, showing and teaching farmers new 
agricultural information and methods. 

It was a small, but hungry and very generous group that 
ate pancakes that evening! Your donations have helped 
in the areas of Preventative Health, Food security, 
Empowering Women, Indigenous Programs, 
Humanitarian Response and Accompanying Refugees. 

As well as international disaster responses P.W.R.D.F. has been involved with the B.C. Wildfire 
and Flood responses. Please visit  www.pwrdf.org for UpToDate information on the wide 
variety of projects and ways to contribute. 

Thank you for your continued support of P.W.R.D.F., making a positive difference in the world.. 

http://www.pwrdf.org/
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Community Connection Reports 
 
New Members Tea 
Linda Robertson  
 
Rev. Sharon along with some members of Parish 
Council welcomed eight new members of St 
Catherine’s who have joined over the past two 
years.  A Sunday afternoon tea was held at Gordon 
Lee and Linda Robertson’s home.  Some of the 
newcomers who attended and who have joined 
since our last welcoming tea two years ago include 
Sally Lambert, Fiona Scott, Pauline Barratt, Marte 
Duncome, Peter Mercer and Ginger Shaw (who 
have split their time between the Cathedral and St 
Catherine’s over the years) and Melanie Hackett.  

 
Website and Booklet 
Mermi  
 

Website Home Page: 

Rev. Sharon and I refreshed the website to include the Ministry 
Plan programs on the home page. I designed a collage of St. 
Catherine’s parishioners based on the logo and made an 
animation to show the wheel of St Catherine’s community. This 
now appears as the website’s banner.  

Community Connection Welcome Booklet: 

Rev. Sharon, Linda Robertson and I met to talk about what a 
new person would need to know if they would like to participate 

in the community. I made a welcoming booklet and the purpose was to represent ministries as 
well as provide information for newcomers. 

I designed a 12 page booklet with contents pictures and graphic designs.  These will be available 
to the greeters on Sunday mornings and in our lobby for curious guests.  
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Pre-service Coffee Time 
Penny Zuk  
 
Sunday morning coffee service is going as well as it can although because of Covid it’s on hold 
at present. In 2021 it was decided to move the time of the coffee service from 11am to 9.15 

and to change the location from the Mary Pellatt 
room to the lobby. These changes were made in 
order to create a more inviting environment upon 
entering the church and to eliminate walking up 
stairs to the Mary Pellatt room for those who have 
trouble with stairs.  
The lobby with the aid of the sacred places team 
was made very attractive by the addition of tables 
and chairs. At first our coffee ladies team had to do 
quite a lot of going up and down stairs carrying 
things from the main kitchen to the lobby. That 
was, however, made MUCH EASIER by the addition 
of a dishwasher in the vestry room area on the 
same level as the lobby. We still have to brew the 

coffee and tea in the kitchen upstairs but we have cup storage by the dishwasher so now so 
that helps. And maybe with time we will work out how to brew tea and coffee on that level 
also. I feel that coffee service at St Catherine’s is still a work in progress ( like so much else 
during this Covid time) and that we coffee ladies are doing our best. 
 
Hiking Group 
Kim Mead 
 
We enjoyed a fantastic season of hiking 
this past year. From March through to 
October, a group of us headed out at least 
once a month with hikes ranging from 
easy to moderate climbs. Together we 
explored the North Shore’s trail systems. 
A few of the highlights included Tunnel 
bluffs and Hollyburn Mountain, where 
gorgeous views of the Howe Sound and 
Burrard Inlet rewarded our efforts, but 
one of our most popular hikes was a stroll 
around Rice Lake and along the Varley 
trail on a rainy morning. After all, nothing tastes so good as a coffee and a cookie when you find 
yourself huddled beneath the eaves of the End of the Line General Store with great friends. 

 



45 | P a g e  
 

Advent Art Calendar 
Heather Luccock & Jacqui Smart  
 
Jacqui Smart:  
Heather Luccock, Rev. Sharon and I were the committee for the 
2021 Advent Art project with some help from Linda 
Robertson.   I recruited the businesses while Heather recruited 
artists!   The office brilliantly produced the Advent Calendar.     
 
From my standpoint, it was challenging encouraging some of 
the businesses to participate because many of them were 
already overwhelmed with preparing and setting up for 
Christmas.    Some others were excited about it.   Despite 
following up with others, some simply never responded or 
responded too late…..and that’s the way these things go!   If I 
were to do it again, I’d know who to approach and who not 
to!     One thing that was clear was that more lead time 
produces better results. 
It is my understanding that, in the final analysis, the project was very successful, especially 
considering that it was pulled together in a very short time.   I would suggest that the artists 
wishing to participate in the future consider creating their artwork throughout the year when 
the inspiration is there rather than rushing to do it when already dealing with a gizillion other 
matters at such a hectic time of year.  
 
Heather Luccock: 
Heather Luccock gathered together the following 
artists from the congregation to participate in the 
Edgemont Advent Project -- Nancy Sunderland, 
Rhonda Garton, Vivian McGie, Deborah Foster, 
Bonnie Grundy, Rev Sharon, Lynn Spence, Bev 
London, Kim mead, Melanie Hackett , Monica 
Macdonald, and Heather Luccock . Some of the 
submissions were photography, fabric art and 
acrylic and oil paintings. These were very well 
received by the businesses, and it was fun to see 
the works displayed in so many of the businesses' 
windows. It was a very successful Advent outreach project for Edgemont and hopefully we can 
do it again in 2022.  The themes of the artwork were Hope, Love, Peace and Joy in keeping with 
the themes of Advent. 
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Outdoor Stations of the Cross 
Rev. Sharon 
 
The event took place 10am-2pm on Good Friday, April 2, and those who would like to partake 
were asked to register to attend 
during a specific time slot so that 
physical distancing could be 
maintained even out of doors. 
 
The walk began at the Registration 
Desk and after confirming the 
reservation and answering the 
COVID questions, participants 
encountered 14 pieces of art, 
contributed by members and friends 
of the St. Catherine's community. 
The diverse mixed media pieces 
created a unique experience. There 
were paintings, decoupage, sculptures, interior design, fabric art and art pieces using 
photographs. Each one of the pieces depicting a moment in Jesus' walk carrying the Cross to 
the place of crucifixion. 
 
Following registration each participant was given a guide brochure containing reflections and 
prayers for each station. 
 
The first prayer, the Beginning Prayer by Deborah Foster was as follows: 
 

Jesus the Christ, 
help me walk with you 

along the holy way you once 
walked toward your death. 

I offer my mind, 
my memory, and 

my anxious, reluctant heart. 
Help me to see 

what you once did 
for love of me 

and all the world. 
Amen 

 
Upon completion of the walk the vicar of the parish, Reverend Sharon Smith was present to 
offer a blessing.  
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With much gratitude to the Altar Guild, Steve Jackson, Natasha Stegemann, marshals and all the 
artists who made the Good Friday outdoor "Way of the Cross" possible. 45 people walked this 
way, some praying for the first time.  
 
Writers Collective poetry reading 
Lynn Spence 
 
On our May 16th service, we had as our second reading, a poem by Henry Doyle from the 
writers collective. It is a powerful poem and the lines that really hit home for me were: 

 
“Their drugs bring them to Heaven but they wake up in Hell in 
cardboard boxes.  They light up crack pipes as little pieces of their 
souls burn into the night.   I hate them but pray for them in one 
breath looking out the Sheldon Hotel window” 
 
Our coffee time was extended to feature a special poetry event 
with the following poets for the Easter liturgy we have been 
reflecting on. Their work in the anthology…...Voice to Voice was 
published along with a collaboration with original art song 
compositions. Elee Kraljii Gardiner hosted, moderated and spoke 
with such ease and clarity to make us understand the depths of 
the writer’s group. Brenda Prince shared, along with a poem 
about herself, in a voice with deep emotion how her much loved 

brother died of an overdose. It was very personal and brave of her to share this with us.  Jano 
Klimus not only spoke his meaningful words but did so with such passion and delight to our ears 
accompanied by great gestures for our eyes. 
 
This was such a special event as to have given rise to more than a few tears but with much 
thought. 
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Sacred Spaces (Building and Grounds) Reports 
 
Building Safety and Fire alarm report 
Gordon Lee, and Kim Mead 
 
2021 was the first full year of operation for the fire alarm system. Installation and District 
permitting were completed in November 2020. The District of North Vancouver had previously 
required St. Catherine’s and the St. Catherine’s Preschool to install this system, and the 
Preschool had paid half of the total cost. Before the system was installed, the District Fire 
Inspector would flag substantial deficiencies that St. Catherine’s had to correct. However, in 
2021 the inspector for the first time in many years identified no deficiencies.  

 

As an integral component of the Fire 
Alarm System, St. Catherine’s now 
has a Fire Safety Plan that was 
approved by the District of North 
Vancouver Fire and Rescue Services. 
This plan requires that daily, and 
weekly inspections are undertaken 
by the St. Catherine’s Preschool, and 
that the church completes monthly 
inspections of the Fire Alarm System 
including all Exit signs, Emergency 
lights, and Fire Extinguishers. Also, 
the yearly inspection and 
certification of the entire Fire Alarm 
System was done in January 2022. 

 

There was one false alarm in 
November 2021, when the laser 
smoke detector in the sanctuary was 
inadvertently triggered. The fire 
department arrived shortly after to 
turn of the very loud alarm. 

Thanks to Marion Porter and Christina Spencer from the Preschool for doing the daily and 
weekly inspections. 
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Garden and Grounds 
Kim Mead and Nairn Grundy  
 

Maintaining a property the size of St. Catherine’s takes an incredible amount of time and effort. 
We enjoyed several work parties in the garden throughout this last year, and a huge thank you 
to the volunteers who shovelled mulch, weeded, aerated, watered, and planted bulbs.  

Nairn Grundy has stepped up to assist St. Catherine’s as our new building and grounds 
contractor. Nairn brings a wealth of experience and expertise to the position, from his 
knowledge of electrical circuits to his ability to conjure up a 
roto-rooter drain snake on a wet and miserable Sunday 
afternoon. (Thank goodness for Penny Zuk’s observation of 
a blocked drain and Chris Wensley’s quick response with a 
sump pump.)  

We continue to upgrade the buildings. Thanks to the Maria 
Heller bequest, we updated the lobby furniture, and a 
Heritage Grant from the District of North Vancouver helped 
fund a safety film to protect the windows. Our bathrooms, 
the Mary Pellet room, conference room and lobby were 
painted by our summer students this past year.  

Volunteers involved in the garden and grounds this past 
year: Nairn and Bonnie Grundy, Gordon Lee, Linda 
Robertson, Sharon Fedorak, Penny Zuk, Sally Toft, Sally 
Lambert, and Kim Mead 

 
Student Summer Workers 
Kim Mead, Nairn Grundy and Chris Wensley  
Maintaining a property the size of St. Catherine’s takes an incredible amount of time and effort. 
We enjoyed several work parties in the garden throughout this last year, and a huge thank you 
to the volunteers who shovelled mulch, weeded, aerated, watered, and planted bulbs.  
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Nairn Grundy has stepped up to assist St. 
Catherine’s as our new building and grounds 
contractor. Nairn brings a wealth of experience and 
expertise to the position, from his knowledge of 
electrical circuits to his ability to conjure up a roto-
rooter drain snake on a wet and miserable Sunday 
afternoon. (Thank goodness for Penny Zuk’s 
observation of a blocked drain and Chris Wensley’s 
quick response with a sump pump.)  

We continue to upgrade the buildings. Thanks to 
the Maria Heller bequest, we updated the lobby 
furniture, and a Heritage Grant from the District of 
North Vancouver helped fund a safety film to 
protect the windows. Our bathrooms, the Mary 
Pellet room, conference room and lobby were 
painted by our summer students this past year.  

Volunteers involved in the garden and grounds this 
past year: Nairn and Bonnie Grundy, Gordon Lee, 
Linda Robertson, Sharon Fedorak, Penny Zuk, Sally 
Toft, Sally Lambert, and Kim Mead 

 

Property Development 
Chris Wensley and Rev Sharon Smith  

Background: Recognizing our ageing facilities and changing priorities, property development 
has been on our collective minds for many years.  

In 2016, Parish Council formed a Property Development Task Force to consider property 
development options. A valuable contribution of the Task Force was to engage an engineering 
firm, Simon LeMare, to report on the conditions of the buildings and the costs to bring them to 
current code requirements. This report, completed in November 2017, concluded with 5 
possible options for the St Catherine’s Property:  

Option 1 - Maintain the status quo. 
Option 2 - Sell the Rectory (1062 Ridgewood Drive) and use the funds to maintain or upgrade 
the remaining property 
Option 3 - Sell the entire property and close the parish.  
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Option 4 - Redevelop the property and use the funds gained to renovate and upgrade the 
church building only.  

Option 5 - Redevelop the property and use the funds gained to construct a new church building 
as part of the entire plan.  

The LaMere report has guided the community’s conversations, discernment, and actions over 
the past four years. At first the Parish Council, inspired by other church developments on the 
North Shore and motivated by the gospel call to love our neighbour, were focused on exploring 
Options 5, with the possibility of providing affordable housing on the North Shore.  

In April 2018 and January 2019 two special meetings of Vestry were held, facilitated by 
Diocesan Mission and Ministry Development staff, with the purpose of:  

• providing an opportunity for the community to process the information from the 
LeMare report; and  

• expressing their viewpoints using gradient of agreements to vote between Options 4 
and 5 (outlined above).  

The vision for redevelopment seemed to overwhelm the community and at both meetings 
there was insufficient agreement to proceed in either direction. The idea for future 
development was further stalled when in conversation with North Vancouver District Council 
we learned that they would not support development for some time (5 years or more), given 
the amount of development in Edgemont Village in recent years. The District Council, based on 
approved policy, was also reluctant to rezone public assembly land, thus limiting the type of 
property development possible.  

In a meeting of Diocesan financial representatives and Parish Council (February 2019), the idea 
of developing a ministry plan with wide parishioner support crystalized. The Task Force was 
disbanded and Parish Council, responding to a Vestry motion, began the work of clarifying St. 
Catherine’s Vision, Mission and Values, and discerning ways to enhance our ministry to align 
with the Diocesan priorities for relationality; seeking justice; opening to a diversity of ages, 
cultures, and genders; and stewarding our property, finances, structures, and relationships in a 
transparent, collaborative, consultative, and courageous way. 

Between April and June 2021, we embarked on our 5-year Ministry Plan, which has given us a 
clear sense of direction for all aspects of our future ministry, as described in the seven Ministry 
Streams (see the Ministry Plan section of this Vestry report).  

The Ministry Plan was discussed Special Vestry in May 2021, and three motions were 
considered and adopted: 
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• Motion 4 (Sacred Spaces):  To review the creation of flexible spaces in chapel/church for 
further possibilities of rental and meeting spaces; and consult with Vestry on 
opportunities to increase revenue.   

• Motion 5 (Financial Sustainability): Explore funding opportunities in the short and 
medium term to consider fundraising campaigns and to increase community giving.  

• Motion 6 (Financial Sustainability): To continue the conversation on property 
development with the Diocese and District for the possible sale of a portion of the 
property to finance long term financial needs of the Parish; and consult with the Vestry 
on the emerging options.  

Parish Council and many volunteers (Linda Robertson, Kim Mead, Bruce Davidson, Nairn 
Grundy, John Luccock, Gordon Lee and Chris Wensley) have continued to work on these 
priorities since the Special Vestry meeting in May to:  

• plan the proposed Financial Campaign to support St Catherine’s ministry over the next 5 
years (see the Financial Sustainability section of this Vestry Report);  

• review property maintenance and upgrade requirements for 2022 and beyond; 
• review the work program and update costs in the LaMere Report to 2022 dollars; and 
• prepare financial projections for St Catherine’s for the next 3 years. 

As with many parishes, due to limited budgets in recent years, St. Catherine’s has been unable 
to pursue a program of planned maintenance, and has relied on reactive maintenance and 
short-term repairs to address immediate issues. Many recognized issues have not been fully 
addressed, and we have been unable to complete most of the immediate maintenance issues 
identified in the 2017 LeMare Report. Hence the condition of the property is deteriorating. 

The Cost of Building Repair, Renewal, and Reconfiguration: To estimate the cost of future 
maintenance, we have updated the 2017 costs from the LeMare Report to 2022 costs, based on 
the Construction Price Index (CPI). As shown in Table 1, these are broken down into “short-
term” and “medium-term” maintenance and “optional upgrades.” The repair, renewal and 
reconfiguration program covers roofs, gutters and drains, exterior cladding and painting, 
windows and doors, electrical, plumbing and heating systems, the carpark and playground, and 
other upgrades. “Short-term” maintenance should be done immediately to correct current 
deficiencies. “Medium-term” maintenance includes anticipated, periodic work to address life-
cycle replacements of key building components. And “optional upgrades” include suggested 
improvements in insulation, double glazing, weather stripping and sprinklers to be installed 
during medium-term maintenance work to address energy conservation and fire safety issues. 
This maintenance does not address updating the facilities to meet current building codes. 
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Table 1: Repair, Renewal and Reconfiguration Costs in $ millions  
(based on 2017 LeMare Report) 

  
Overall costs of 
buildings and 

grounds 

Construction Price Index (CPI)* 100 130 

Cost basis 2017 2022 

 $ mil $ mil 

Refurbishment (short- plus medium-term maintenance, plus optional 
upgrades) 

    

Short-term improvements (immediate repairs) 0.09 0.12 

Medium-term improvements (periodic costs over the  

next 20 years) 
1.09 1.41 

Optional upgrades (completed at the same time as medium-term) 1.25 1.63 

Total refurbishment 2.43 3.16 

      

Rebuilding cost (major rebuilding of church & gym, plus 
refurbishment of grounds & rectory)** 

3.71 4.72 

*Construction Price Index (CPI) estimated at 130 in 2022 (base = 100 in 2017) – ref. Stats 
Canada. 
**Based on LeMare upgrading cost of church; cost of gym upgrading = 1.15 x church 
upgrading based on ratio of main floor areas (church+chapel = 6,250 sq. ft.; gym complex = 
7,200 sq. ft.), less elevator costs. 

We recognize that it will be difficult to raise the funds required to either rebuild all the facilities 
at a total cost of about $4.7 million or to undertake the full cost of repair required to cover the 
next 20 years, as identified in the LeMare Report, at a cost of about $3.2 million. As we need to 
address both short-term improvements and consider a program of planned future 
maintenance, we have costed medium-term repair programs over 0-3 years, 0-5 years, 0-10 
years and 0-20 years (the time to complete all work in the report).2  

 

                                                            
2 For example, based on the estimated life of the church roof they will need to replace it in 5-8 years, so this cost 
appears in the 0-5 year timeframe (since this work was identified in 2017). 
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Table 2 – Possible repair programs, with and without “optional upgrades” 

Option Property refurbishment 
program 

including optional 
upgrades 
($ mil)* 

without optional 
upgrades 
($ mil)* 

1. 0-20 year (full timeframe) 3.70 1.88 
2. 0-10 year (first 10 years) 2.73 1.41 
3. 0-5 year (first 5 years) 2.31 1.20 
4. 0-3 year (first 3 years) 1.14 0.65 

*Includes an estimate of $0.35 million for upgrading of seating, floors and interior renovations. 

In addition to repairing, renewing and reconfiguring of facilities, we will also need to finance 
regular operation and routine maintenance costs. The LeMare Report estimates that an annual 
expenditure of about $95,000 is required to keep the buildings in serviceable condition. In 
addition, expenditures on electricity, natural gas and other building services currently run at 
about $85,000 per year. Both these costs will need to be financed from regular parishioner 
giving and increases in rental income, requiring a total operation and maintenance budget of 
about $180,000 per year going forward.  

A Way Forward: St. Catherine’s energy to renew their existing buildings for ministry has now 
coalesced on LeMare’s Option 2 (see above). Maintaining the “status quo” condition of the 
buildings, as outlined in Option 1, “could lead to some form of serious building system failure in 
the not-too-distant future” (LeMare Report, 2017). Although we could consider renovating or 
rebuilding just the main church building as suggested in Options 4 and 5, this proposal: 

• is considered overwhelming for current parishioners;  
• has not received support from District Council as it diminishes public assembly land; and  
• plans for a building area considerably smaller than the existing building.3  

Proposed Project Development for Option 2: As described in the Project Overview for the 
Fundraising Campaign (shared with parishioners during the Feasibility Study in January 2022), 
the first step is to undertake urgent repairs to vital parts of our historic, wood-framed church. 
In 2017, the LaMere Report4 identified about $2.43 million (now about $3.16 million today) in 
needed repairs and upgrading over the next 20 years, including: 

• repair roofs, gutters and address below-ground drainage issues 
• upgrade heating, plumbing and electrical systems 

                                                            
3 Construction costs of about $500 per sq. ft. for in Vancouver suggest that a new “performing arts” type of 
building with a floor area of about 4,000 sq. ft. could be built for approximately $2 million (Altus Group 2021 
Canadian Building Cost Guide), similar to the cost per sq. ft. of Lynn Valley United Church development. This 
compares with St. Catherine’s current building space of about 26,000 sq. ft. (on two levels). Additional allowances 
for architectural services, project management, site development, furnishings and finishes, would also be required 
for a new building.  
4 The 2017 LaMere Report is available from the church office. 
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• upgrade washrooms that require attention to keep them functioning efficiently 
• install insulation to improve energy efficiency to minimize our impact on climate change 
• repair and upgrade floors, and install fire sprinklers to reduce fire risks. 

Both the gym and church roofs and gutters need to be replaced in the next three to five years, 
and the roofs and walls of all buildings require improved insulation and double-glazed windows 
to reduce our heating costs. Poor drainage means the potential for leaks and water damage is 
far too great to ignore, and constant patching and repair is not a long-term solution.  

Improvements are also needed to update the sanctuary, chapel, gym and meeting rooms to 
improve their functionality, and open them up for greater use and enjoyment. Our plan is to 
address the most urgent repairs and upgrading needs over the next 5 years, at an estimated 
cost of about $2.0 million. This includes $0.3 million to upgrade to the entrance and parking lot. 

The second step is to renew and reconfigure spaces to provide much greater flexibility to host 
activities and welcome new people. The church itself needs to be used more often, and in new 
and different ways, to bring even greater benefit to the community and neighbourhood. In 
addition to the recommended repair work, we have included an estimated $0.35 million to 
renew and reconfigure the seating, floors and interior of the church, chapel and gymnasium 
complex. This would update and enhance their facilities for improved worship, community and 
rental group use.  

Our Plan for Property Development, as included in the proposed Fundraising Campaign in 
2022, is to raise $2.3 million to support the LaMere Option 2 property development so that St 
Catherine’s can proceed with the 0-5 year upgrading plan shown in Table 2 (which includes 
optional upgrades). However, if we do not receive the full value of the funds from the sale of 
church property, we would be limited to funding the 0–3-year property maintenance program 
(without the optional upgrades) at an estimated cost of $0.65 million.  

The draft budget for 2022 includes a provisional sum of $64,500 for 4 projects to be funded 
from the Fundraising Campaign to address immediate repairs and upgrading of: (i) roofing, 
windows and doors (incl. carpentry); (ii) gutters, downspouts and drainage; (iii) lighting, heating 
and plumbing, and (iv) rectory, grounds and exterior. 

Activities during 2021 to support our Plan for Property Development. 

“Blueprint for Impact” property development workshop: In February and March 2021, Gordon 
and Chris attended this workshop organized by VanCity. The workshop, including about 30 
participants from 7 or 8 churches of different denominations in the Lower Mainland, 
considered various property development options (including affordable housing), the planning, 
financing and managing of projects, and looked at several case studies. After attending the 
workshop, they came to the conclusion that: 
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• St Catherine’s lacked a strategic Ministry Plan at the time;  
• Since the main church property is currently zoned as Public Assembly Zone land within 

the DNV, it is unlikely that Council would support zoning changes that would reduce 
public land area. It is also unlikely that Council or neighbours would support significant 
changes to the mix or density of housing on the current site; 

• The St Catherine’s community would like to retain our present mix of worship and 
community and outreach activities, and development of affordable housing may not be 
possible within the limited land available; 

• Our financing options for development are presently limited; and  
• There is an uncertain appetite within the parish for shared ownership at this time. 

 

Diocesan Conversation: On 8 November, Rev. Sharon and the Wardens met with Bishop John 
and Rev. Tellison of the Diocese on Zoom to discuss the possible sale of the rectory to provide 
resources for future property development. Although the Diocese has a policy that may not 
support our present proposal to sell the rectory, we will continue discussions with the Diocese 
to clarify some of the concerns and issues raised at the meeting. 

On 5 January 2022, Rev. Sharon, with the help of A&F, sent a letter to the Finance and Property 
and the Mission and Ministry Development Committees of the Diocese to request Diocesan 
approval for: (1) sale of a portion of St. Catherine’s parking lot; (2) conversion of the rectory 
property into parking; and(3) profits from the sale to be used for the repair, renewal and 
reconfiguration of the gymnasium complex and church for ministry according to the 2021 
Ministry Plan. This letter is now in the process of being considered by these committees.  

On 16 January 2022, Rev. Sharon and the Wardens invited Bishop John to lunch following his 
visit to St Catherine’s and shared our plans for fundraising and property development. This 
meeting was very fruitful, giving us the opportunity to explain our proposals and to seek his 
support. We discussed a range of issues including progress on our Ministry Plan, the letter to 
the Diocese, our current financial situation and future engagement with other North Shore 
parishes. 

Meeting with Mayor of North Vancouver District. On Dec. 1 2021, the Wardens and Rev. 
Sharon met with DNV Mayor Little. We had met with him two years ago and wanted to update 
him on our proposal to sell part of our parking lot and relocate our entrance off Ridgewood, 
and to let him know we were no longer proposing a major redevelopment as earlier suggested. 
The meeting was very positive as he sees this as preserving a heritage building and providing 
important and affordable community space for tenants. We also thanked him for Council 
awarding us a Heritage Grant for our lobby windows to make them shatter-proof and provide 
insulation.  
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Financial Sustainability  
 

Financial Sustainability Report    
Chris Wensley 
 
Last year, stewardship broadly covered the traditional concept of “Time, Talents and Treasure.” 
The former Stewardship Stream aimed “to Keep the Parish Council abreast of the wide range of 
stewardship activities within the parish, both in terms of financial contributions and 
fundraising, and parishioners’ contributions of talent and time.” 

At our Retreat in April 2021, which was the initial meeting for our 
new Ministry Plan, Parish Council recognized that the term 
Stewardship is very broad, covering almost all activities within the 
church’s ministry. It was felt that a functional stream was needed to 
cover financial generosity/contributions, that looks at money in a 
positive way.  The stewardship stream was therefore changed to 
Financial Sustainability, which would “Work collaboratively with a 
committee to lead the parish in a wide range of stewardship 
activities, to ensure financial sustainability now and into the future. 
‘Transforming generosity’ into action includes campaigns, grants, 
education, legacy gifts, fundraising, collaborative community 
initiatives and creative revenue streams such as rental income 
throughout the year.” Chris Wensley is the Parish Council representative for the Financial 
Sustainability stream. 

Key activities for the Financial Sustainability Stream in the Ministry Plan (2021-2025) were to: 

• Seek sources of funding for the short and medium term through possible fund-raising 
campaigns, grants and strengthening community giving;  

• Investigate opportunities to optimise rental income, in collaboration with Sacred 
Spaces;  

• Continue conversations on property development with, the Diocese and Deanery, the 
Bishop and Archdeacons, St Martins, and the District of North Vancouver. 

 

Specific activities identified for 2021 for Financial Sustainability were to: 

• Conduct a future financial planning forecast 
• Prepare for our financial campaign  
• Launch a financial campaign  
• Initiate a Diocesan conversation on finance and property  
• Initiate District conversations on rezoning and sale of a portion of the church property 
• Report on and assist in the thanksgiving gift card outreach program and the annual 

Stewardship campaign. 
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Parish Council has reviewed the progress being made under each Stream, and the following is a 
summary of the activities under each activity for 2021 and early 2022: 

Future financial planning  

Bruce Davidson prepared financial projections for the next three years (2022 – 2024), with 
input from Robb Watt and others regarding options to improve rental income in future years. 
This 3-year financial planning forecast suggested budget shortfalls ranging from $60,000 to 
$75,000, based on current assumptions and expected cost increases. At the time, it was 
assumed that St Catherine’s would not receive Diocesan assistance and CEWS/CEBA support 
from the Federal Government (received in 2020 and 2021 during Covid-19), but the Diocese 
recently advised us that all parishes will receive 3 months relief of the Diocesan Assessment in 
2022. This has resulted in a lower-than-expected deficit in the 2022 (see Treasurer’s Report). 
This work continues as we move into the Fundraising Campaign. 

Preparing for our financial campaign  

Since March, Linda Robertson and Chris Wensley have been working on planning the proposed 
Fundraising Campaign to support St Catherine’s ministry over the next 5 years.  

In late December 2021, St Catherine’s engaged Rob Waller 
(Waller & Associates) to undertake a feasibility study for the 
proposed campaign, funded on a 50/50 basis from an 
anonymous donation and the Parish Restricted Fund. This study 
seeks feedback from the parish on the proposed campaign to 
estimate the level of likely contributions from the St Catherine’s 
community.  

The study task force (comprising Linda, Chris and Rev. Sharon) 
has met with the consultants (Rob Waller, Josh Keller, Glenn 
Embree) on zoom several times to discuss and plan the study, 
and to prepare the Project Overview. The consultants 
conducted in-person and zoom interviews with about 40 

parishioners and others associated with St Catherine’s, which was followed by a parish-wide 
online survey. (The Project Overview was shared with all parishioners by email). 

The consultants will provide their detailed report to Parish Council in mid-February 2022, with 
an executive summary to share with Vestry presented by Rob Waller. 

Launch a financial campaign  

Planning and timing of the proposed Funding campaign will be discussed at Vestry (see Vestry 
proceedings and motions documents). 
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Diocesan conversation on finance and property 

In November, Rev. Sharon and the wardens met with Bishop John and Rev. Tellison of the 
Diocese on Zoom to discuss the possible sale of a portion of St Catherine’s property to provide 
resources for future development. The Diocese advised that its policy on land sale may not 
support our proposal to sell the rectory, but encouraged us to continue discussions with the 
Diocese. 

In January 2022, Rev. Sharon, with the help of A&F, sent a 
letter to the Finance and Property and the Mission and 
Ministry Development Committees (FPC and MMC) of the 
Diocese to request Diocesan approval for: (1) sale of a portion 
of St. Catherine’s parking lot; (2) conversion of the rectory 
property into parking; and (3) profits from the sale to be used 
for the repair, renewal and reconfiguration of the gymnasium 
complex and church for ministry according to the 2021 
Ministry Plan.  

On 16 January, Rev. Sharon and the Wardens met Bishop John at lunch following his visit to St 
Catherine’s and shared our plans for fundraising and property development to explain our 
proposals and to seek his support.  

On 30 January, we were advised that the MMC has recommended that our proposal be 
forwarded to the Diocesan Council, before which Rev. Sharon and a warden will meet with 
MMC on 22 February to provide further details of our proposal. It is hoped that the Diocesan 
Council will consider St Catherine’s request at its meeting in March 2022. 

District conversations on rezoning and sale of a portion of the church property 

On 1 December, Rev. Sharon, Robb, Linda and Chris met with Mayor Mike Little of the District 
of North Vancouver to advise him of St Catherine’s property development process and to seek 
his advice on the possible sale of a portion of the property. The meeting was very positive, and 
he has put us in touch with the DNV planning department for further discussions.  

Annual stewardship campaign 

Our annual Stewardship campaign ran from 7-28 November 2021. Allison Watt, envelope 
secretary, reports that we have received 61 pledges (see her Vestry report). The totals are 
slightly less than actual giving in 2021, which Bruce has incorporated in the 2022 draft budget.  
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Envelope Coordinator Report 
Alison Watt 
 
A big thank you to all parishioners who supported St. Catherine's Church in 2021.  With the 
Covid restrictions changing frequently and in-person services not an option for some 
parishioners, it's a testament to the parish that the pledges given for 2021 and the actual 
donations from pledgers for 2021 are almost exactly equal.     

I want to thank Heather Peacock for the work she did as Envelope Secretary for the past several 
years. She had to learn a new computer system on her own and her dedication and 
thoroughness is really appreciated as she coached me as I took on this new role.   I also want to 
thank Natasha Stegemann, Bruce Davidson and Faranak Leilaby for their help throughout the 
year. 

61 parishioners have pledged contributions to St. Catherine's for 2022. 

 
Treasurer’s Report – Financials   
Bruce Davidson  
 
The following are my comments regarding the financial statements of the Parish of St 
Catherine’s (Capilano) for the year ending December 31, 2021. 
 
Balance Sheet 
At the end of the year, we had $131,400 in our Operating Bank account to fund the future 
operations of the Parish. This is up approximately $50,000 from the Operating funds available 
at the end of the previous year. These additional funds have primarily been generated from our 
surplus for the year prior to deducting amortization. A reduction in receivables and prepaids 
and an increase in payables has also contributed to the increase in the Cash balance at the end 
of the year. 
 
At yearend, we still had a Bank Loan outstanding of $60,000. However, because the bank loan 
was paid down in January of 2022, $20,000 of the Loan was forgiven by the government and 
therefore, the Loan was written down to $40,000 on our Balance Sheet at year end. This 
government assistance in showing in our Income statement as CEBA Loan Forgiveness.    
 
There was only one fixed asset addition in 2021 that was paid using operating funds and this 
was to replace the dishwasher in the rectory for approximately $1,000. Some additional assets 
were purchases using restricted funds from the Memorial Fund. These included approx. $9,200 
for sound equipment and $6,000 for Lighting of the Nativity scene.  
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Income Statement 
Our surplus generated for the year was $19,750. When amortization of capital assets of 
$15,174 is added back (a non-cash expense), our cash surplus generated from operations was 
$34,924. This surplus was $48,000 greater than the surplus generated in 2020. The primary 
reasons for this increase were: 

• Additional CEWS government assistance received in 2020  $25,000 
• The CEBA Loan forgiveness (govt assistance)    $20,000 
• Increase in Hall rental income     $29,000 
• Increase in Collections/Contributions    $  7,000 

 
Offsetting the increases in revenue were some increases in expenses including: 

• Increase in Diocesan assessment     $10,000 
• Increase in Wages & Benefits      $  7,000 

 
Our net surplus of $19,750 was $74,500 greater that our estimated budget deficit of ($54,765) 
for the year. If we were to exclude our government assistance for CEBA and CEWS, our net 
surplus would be reduced by approx. $55,500. If we were to also exclude the Diocesan 
assessment assistance of $15,300, our net surplus for the year would be reduced by a 
combined $70,800 and our deficit for the year would have been more in line with our budgeted 
deficit. More specifically, our surplus was generated with the financial assistance of the Diocese 
and the government. 
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Budget 2022 
Bruce Davidson  
 
This memo is to accompany the 4-page summary of the 2022 Budget for the Parish of St 
Catherine’s (Capilano) in the Vestry package.  
 
I am currently projecting a breakeven budget for the year. The projected budget deficit was 
initially estimated at $20,800 for the year 2022 (see column 1 of the budget). However, since 
part of the Fundraising Campaign funds will be allocated to operating initiatives as well as 
capital initiatives, including the application to reduce an operating deficit, I am taking into 
income an amount to bring our projected deficit back to zero. 
 
Please note that the budget was based on the premise that the church facilities will not be 
closed during the year due to Covid19 restrictions. In addition, the budget was prepared on an 
assumption that additional funds will be received as part of a Fundraising campaign to fund 
various capital and operational initiatives discussed at Vestry. In order to highlight these 
additional income and expenses, the amounts relating to this funding have been summarized in 
a second column of the 2022 budget. 
 
A summary of the main assumptions to note in the budget are as follows: 

1. Offertory is based on a review of pledges for 2022 as well as an estimate of contributions 
from those parishioners that have not pledged. Pledges were up from 2021 but, factoring 
in other estimates, we are forecasting that our Offertory Envelopes will decrease by 
approx. $10,000 or 6% from 2021. 

2. I have allocated $1,200 for Offertory special appeals (down from 2021) but there are no 
plans finalized at this time to generate additional Special Appeal contributions. However, 
we continue to get donations made online through Canada Helps where Extra effort is 
selected as the category and these contributions are allocated to this account. With 
other programs in the works, such as the Fundraising Campaign, it is unlikely that any 
additional programs will be run in 2022. 

3. Offertory Open is expected to increase with more live services being held in 2022.  
4. I have estimated an increase in Festival Gifts over 2021. It is difficult to determine how 

parishioners will respond to each of Easter, Thanksgiving and Christmas appeals. 
However, I am estimating larger contributions for Thanksgiving and Christmas in 2022. 
The weather and covid appeared to have had a negative effect on Christmas offerings in 
2021.  

5. I have not budgeted anything for Special Fundraising for 2021 because none are 
currently planned. Similar to last year, it is difficult to find volunteers and each 
Fundraising event requires a lot of work.  

6. Hall revenue has been projected to increase significantly over last year. This is due to 
reduced covid restrictions from 2021 and to an increase in new tenants from 2021. We 
have also budgeted for potential rental income using the Sanctuary and chapel for 2022. 
The monthly rental income to May 2022 is based primarily on signed contracts already in 
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place. Estimates have been made for the renewal of these contracts for the balance of 
the year.  

7. Parking Lot revenue is primarily comprised of the $500/mo. rental income from the 
preschool for 10 months of the year. However, I have also included some rental income 
from other sources such as Lights Up and Capilano Suspension Bridge similar to last year. 
Hopefully, this will be a conservative figure.  

8. I have budgeted a small increase in the Rectory Rent effect February 1 based on the 
maximum rental increase allowed by provincial regulation for 2022 of 1.5% that was 
included in the contract renewal.  

9. I have not included anything for Bequests since these generally go directly to the Bequest 
restricted fund and not directly into Operating revenue. 

10. All wages and benefits for the Vicar are derived from the Diocese employment contract, 
which has been finalized for the 2022 year. The employment contract for our 
Administrator has also been finalized for 2022 and incorporates a 3.5% increase in the 
hourly wage. Nothing has been included in the budget for music director wages in 2022 
as the Music Director position is now contract based and the individual will not be an 
employee of the parish. An estimate has been made for the cost of one or more 
music/choir directors based on the type of service that will be conducted on the Sunday. 
Overall, the Worship & Music budget will see the largest drop in expenses compared to 
2021.  

11. The budget assumes that Sunday school services would be undertaken for the full year 
with no Sunday school during the summer month. 

12. I have budgeted limited Hosting services for the year in the event that we incur an 
honorarium or some other expense relating to these services.  

13. Similar to last year, the Diocese has waived our monthly assessment for the first quarter 
of 2022. The 3 month assistance has been netted against our assessment expense for the 
year. The reduction in this expense from 2021 is based on our declining Parish operating 
receipts over the past 3 years.  

14. I have budgeted a reduction in bookkeeping expenses based on the quote that I have 
received from another bookkeeping service to take over this task from our previous 
bookkeeper, Faranak Leilaby. 

15. I have made an estimate of the cost of services to be provided by an independent 
treasurer. Since the volunteer treasurer position could not be filled internally, the parish 
will be required to pay for these services in 2022. 

16. I am budgeting an increase in yearend accounting review services as we will be required 
to pay for any spreadsheets prepared by our external accountants and/or our new 
treasurer rather than have them prepared by a volunteer internally as has been done in 
the past.  

17. I am keeping advertising expenses similar to prior years based on our usual annual 
advertising campaign prior to advent services. 

18. I am budgeting increases in church supplies, office supplies and copier maintenance in 
2022. With the return to church services for the full year, there will be more supplies 
used, especially relating to the preparation of the service brochures. Similar to my 
comments last year, we may be able to get a reduction if more communication is done 
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electronically. We need to be careful in how many brochures are produced so that we do 
not run into the same problem we had in the past, where there were many unused 
brochures for each service. Less colour printing would also assist in keeping costs down.  

19. I have not budgeted any expense for the Altar Guild. Similar to last year, we will use the 
balance in the Restricted Fund to pay for all Altar Guild expenses. 

20. I have also not budgeted any new Fixed Asset purchases for 2022 that would be paid 
from our operating bank account.  Therefore, amortization/depreciation expense will be 
similar to last year. If the parish were to purchase chairs to replace the pews, these 
chairs will be paid using funds from the Restricted Funds accounts rather than from our 
operating budget.  

21. After reviewing our 2021 R&M costs, I have made similar provisions for 2022. Savings are 
likely to come from Snow removal, Fire security checks and from our in-house handyman 
Nairn Grundy.  While the budget is based primarily on doing R&M projects that are 
classified as “must do” rather than “like to have done” projects, an additional provision 
of $12,000 has been included in the budget for repairs and maintenance that should be 
done. This additional provision will be funded by the monies raised through the 
Fundraising campaign.  

22. The budget also makes provision for some of the capital and renovation projects that 
were outlined in the Lemare report in the amount of $64,500. The budget assumes that 
all of these larger R&M projects will be funded by the Fundraising Campaign and 
therefore, any capital/renovation costs incurred will be offset by income allocated from 
this restricted fund with a neutral effect on our overall surplus or deficit.  

23. I have budgeted $1,000/mo. for janitorial as this is the contracted amount for our new 
janitorial service. I have also included $600 extra in the event that we may request 
additional services from them during the year over and above our regular maintenance.  

24. Insurance expense for the rectory and church for 2022 are very accurate as we have 
already received the 2022 invoice for premiums. As you can see, insurance rates have 
skyrocketed over the past year. 

25. I have budgeted a significant increase in Garbage Pickup since we have now contracted 
separately for recyclable pickup as it is no longer picked up by the District of NV.  

26. I have also budgeted a hefty increase in Heat & Light expense due to the significant 
increase in gas prices during 2021. 

27. The balance of the property, rectory, insurance and utility expenses should be similar or 
slightly increased from 2022 based on my review of each expense.  
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