
February 11/22 

Memo to: Stettler United Church congregation 

From: Jan Richardson  

 

Hello everyone. In preparation for our Annual Congregational Meeting, I’m writing 

on behalf of the Board, to recap where we’re at regarding future planning/ministry 

succession for Stettler United Church, my retirement being summer 2022.   

 

Our Annual Congregational Meeting is March 6th, following an abbreviated worship 

service. At that time, the Board plans to put forward a ‘notice of motion’ as the 

official documentation is presented about future plans. We’ll then host a second 

meeting March 17th @ 7 p.m. before we formally vote regarding this change in 

pastoral relations.  

 

Transition times are emotional for all involved. We want people to be understanding 

of the content of the proposals and have time to outline the procedural steps which 

have already been undertaken and are yet to come. A staff member from Chinook 

Winds Region will be available online to be part of both meetings.  

Here’s a recap. PLEASE contact me or any of the people listed below if you have 

specific inquiries or ideas.  

 

• For over two years we’ve been working with Joel Den Haan, Lee Spice and 
Stephen Harper, resource personnel with Chinook Winds Regions as we 
think/talk realistically about our future. Joel suggested implementing a two-
prong approach – the Ministry of the Building AND the Ministry of Worship & 
Pastoral Leadership.  

o For the first part he asked us to develop more partnerships that increase 
building use and provide rental income.  

o For the second, we’ve been encouraged to greater collaboration with Big 
Valley & Erskine United Churches, and/or St. George’s Anglican. 

o The pall of Covid has made goal setting and timelines difficult. It’s also 
affected fundraising for us and the Big Valley-Erskine congregations.  

o Loans and/or grants were available from the United Church, provincial & 
federal governments to help with costs incurred because of Covid 
precautions, and/or loss of income. Please contact our church treasurer, 
Scott McKenzie or church administrator, Michele Selinger if you have 
questions about those avenues of financial support and the timeline for 
repayment.  
  

• The following items are about the Ministry of the Building: 



o A shared-space task group (Barbara-Lynn Goodwin; Len Day; Donna Boyd-
Stadelmann; Peter Boys; and Carol Dyck) reached out to agencies and 
businesses that might need meeting space. A lease proposal from Stettler 
Learning Centre (SLC) was discussed but they ended up choosing a 
different site. While it’s been difficult during Covid, we’ve continued to 
have rentals from SLC and McMan Family Resource Network alongside our 
community-group (not for profit) partnerships with Stettler & Area Food 
Bank; Rotary; A.A.; Jr. Forest Wardens; I.O.D.E.; Hospice Society; Cadets, 
etc.  

o We've recognized the Church Administrator position is key to furthering 
the community outreach/ministry of our building. The bulk of that salary 
will continue to be the responsibility of Stettler United. Whereas Big 
Valley-Erskine are willing to contribute 40% of the salary for sharing 
ministry personnel. An active Property committee and good relationship 
with the Board and Trustees will help round out this plan. 

 

• The points below are about the Ministry of Worship & Pastoral Leadership: 
o In the summer of 2020, Barbara Lieurance and I met with our colleagues 

in Delburne and Olds to learn more about the Memorandums of 
Understanding (MOUs) they’ve entered with neighbouring congregations 
who now share ministry personnel.  

o Rural congregations have a hard time attracting and/or affording resident 
ministers. There are numerous communities of faith in our region (and in 
the wider church) who’ve developed MOUs. Most incorporate the use of 
technology to have a combination of lay leadership, with, for example, a 
sermon from the minister as a video one week and in-person the next. 
Opportunities for intergenerational/seasonal events and/or fundraising 
are often shared too.  

o With Barbara and I both ready retire mid-2022 it seemed natural to enter 
formal conversations with the Big Valley & Erskine United Churches about 
sharing a new ministry person. Our congregational meetings in 2021 gave 
us the authority to form a joint ‘team’ to make a succession plan. 

o This team of lay representatives from the three churches began meeting – 
mostly online – with our resource people from Chinook Winds Region. The 
MOU team is co-chaired by Barbara-Lynn Goodwin & Lori Roberts, and 
includes Wendy Staal, Connie Jackson, Charlotte Chase, Sylvia Peters, 
Evelyn, Strandquist, Wendy Rowledge, Linda Garstad, Lois Innocent, 
Priscilla Brown. Barbara Lieurance and I are also included in many 
respects. 

o We’ve used the Congregational Self-Assessment Tool to help identify 
priorities and gaps for our ministry. Barbara-Lynn Goodwin met with 
various groups and/or individuals representing the breadth of our 
congregation during this process.  



o We’ve talked openly about our finances, administrative needs, what’s 
unique about each congregation, as well as what’s common to all. These 
ideas come together to form Congregational and Ministry position 
profiles.  

o Once/if there’s congregational approval, a declaration of vacancy will be 
made, and a Search process begun. The lay people who’ve been involved 
have the option of continuing and/or having others named instead or 
beyond the present team.  

o These next few months will include a number of opportunities for the 
three communities of faith to co-host specific worship and community-
building gatherings. On Saturday, February 26th Stettler United will host 
an afternoon musical jam session pick-up choir event. It’s 3-5 pm. On 
Sunday, February 27th @ 10:30 a.m we’ll host a joint worship service. 
Rev. Janice (Walls) Beaudry, from Didsbury will be our guest preacher. 
Janice and her husband, Barry, are very musical. They’ll be hosting the 
jam session on Saturday and look forward to what that will bring to the 
Sunday service.  

  

Thank you for your attention.  Please continue to pray with and for our congregations 
by using the prayer from page 915 of Voices United (the one which named this task 
group)... 
 
Eternal God, you call us to ventures of which we cannot see the ending, by paths 
as yet untrodden, through perils unknow.  
Give us faith to go out with courage, not knowing where we go, but only that 

your hand is leading us, and your love supporting us; through Jesus Christ, our 

Lord, Amen. By Eric Matthew-White.  

 


