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CHRIST CHURCH GABRIOLA 
FROM CCG COUNCIL FOLLOWING NOV 23, 2021 COUNCIL MEETING 

 
CCG Council Co-chairs Mona Smart and Betty Schultze rotate the duties of chair and secretary. Please 
contact Mona or Betty about church matters. The main discussion topics and decisions at the November 
23, 2021 Council Meeting were as follows. 
 
UPDATE ON RE-OPENING THE CHURCH BUILDING 
 

Council Requests Your Feedback 
Council is striving to reopen our building in a way that everyone feels safe. Your feedback particularly 
concerning the requirement of proof of vaccination for everyone and for all activities including worship 
would be appreciated. Please email your feedback to any or all of the following by Dec 16: Betty Schultze, 
Council co-chair bettyschultze@gmail.com ; Mona Smart, Council co-chair, Worship chair, 
monalynnesmart@gmail.com, and; Rev Karen Hollis, revkarenhollis@gmail.com . 
 

Some Background to Reopening our Church Building 
At the November 23, 2021 meeting, Council affirmed the importance of following all provincial and 
denominational protocols, along with others, and that everyone who enters the CCG building for any 
activity, including worship, will require proof of vaccination. Council believes risks must be mitigated as 
much as possible for several reasons:  
▪ Virus and variants continue to circulate with considerable vigor. 
▪ Older congregational population means higher health risks associated with COVID. 
▪ Many congregants are caregivers for health compromised individuals and/or young children. 
▪ Mitigate the potential for breakthrough infections. 
▪ CCG does not want to be a source for a COVID outbreak as some churches have been. 
 

Both denominations have indicated congregations may implement a policy of proof of vaccination but do 
so of their own accord and may encounter challenges, particularly with respect to worship. Further to this 
matter, the UCC just released a legal opinion dated November 28, 2021 stating the “UCC can justify a 
policy requiring persons who attend indoor worship services to provide proof that they have been fully 
vaccinated against COVID 19.” It must be noted this legal position is issued with provisos. A key one is for 
congregations to provide viable alternative and online worship options and clearly communicate how to 
access them. The Anglican denominational authorities have also suggested providing links to cathedral 
services. Since CCG’s intent is to provide our own online and in-person worship services simultaneously – 
i.e., hybrid worship – CCG offers a viable option. We would also include and continue to provide links to 
denominational-wide online services. 
 
To adhere to the proof of vaccination policy, simple procedures for taking registration and recording 
attendance for all activities have been developed. Protocols to follow will be available to all congregants in 
point form in a simple two-page document that will be regularly updated to concur with the changing COVID 
situation. CCG will continue to offer technical assistance to those who need help with accessing our online 
services. We will also continue to offer outdoor worship services when weather and temperatures permit. 
 
Council continues to carefully assess the COVID situation, remaining mindful of, and striving to remain 
current with all issues pertaining to COVID variants, rates of infection, etc., as well as COVID updates and 
protocol directives and guidelines from provincial and denominational authorities, and related legal 
issues. Link to UCC-sought legal opinion: https://pacificmountain.ca/wordpress2021/wp-

content/uploads/11.28.21-DWS-Memo-to-UC-re-vaccine-mandate-1.0.pdf  
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Reopening the Building and Hybrid Worship 
Council discussed the implementation of hybrid worship as a key part of reopening our building. Hybrid 
worship is composed of a three-part plan:  

1. In-person worship and COVID protocols required 
2. Online worship and technologies required  
3. Worship service itself broadcast in two formats simultaneously 

Work on all three parts is steadily proceeding.  
 

When to Reopen the Building 
Council is working toward establishing specific dates for officially reopening the building. Dates could be 
earlier for external groups and activities and also for our own CCG non-worship groups and activities. 
For hybrid worship, while completion of the three-part plan is scheduled for early March, the actual 
date will depend on several factors. Such a gradual approach to reopening is supported by both 
denominations. 
 
OTHER MATTERS 
 
License of Use for Parking Lot and Driveway 
Council has received a tentative license of use from the provincial government’s Heritage Branch 
regarding the use of our parking lot and driveway. The licenses are currently undergoing a legal review. 
Council wishes to thank Betty Schultze for her persistence in continuing to move this matter forward. 
 
Rental Request from the Gabriola Arts Council 
Council reviewed a rental request from the Gabriola Arts Council who wish to hold a concert in the new 
year. A checklist of CCG required protocols including proof of vaccination and an additional fee for 
sanitation, along with the rental agreement, was forwarded to the Arts Council for their consideration. 
 
Strategic Plan 

Council was updated concerning the CCG Areas of Focus document as a key part of the Strategic Plan. 

The Strategic Planning Committee is currently in the process of collecting feedback from congregants via 

email and from breakout groups held November 28 following Sunday service.  

 
Wellness Collaborative 
Rev Karen is act as the CCG representative to the Wellness Collective, with Shelagh Huston as backup. 
The Wellness Collaborative is a collective of community organizations addressing social concerns 
 
Finance Committee 
Finances to Oct.31, 2021 are doing well compared to budget, recognizing it is a deficit budget. Our 
revenue has met the budgeted amount to date, and we are underspent with respect to expenses. 
Projections to the end of year suggest our Expenses will be less than budgeted, in part because our 
building did not open and normal activities did not resume in 2021 due to COVID. On the Revenue side, 
we have received at least one unexpected donation that will cover off some of the revenue lost this 
quarter due to death or re-location of donors. 
 
The Finance Committee has requested budgets from committees for the upcoming year.  
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Stewardship Campaign 
To address annual deficits, Council approved proceeding with a Stewardship Drive. Work has begun to 
establish an ad hoc Stewardship Committee for which some Council members have volunteered. The 
aim is to organize the drive during January-February, with roll-out to the congregation to coincide with 
the 2022 AGM. Other fund development steps were also discussed, including educating the 
congregation about bequests, and looking for partnerships and grants. 
 
Anglican Synod Representative to Council 
Mona Smart is pleased to serve as the Anglican Synod representative, the denomination of her maternal 
family and in which she was baptized. 


