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October 2021 Finances 

Total revenue up 29% in first ten months of 2021 compared to 2020.   

• Major revenue increases to date in donations and off-site meal program, plus significant revenue from federal wage subsidy. 
New revenue from on-line programming. Increased earned income.  

• Main drivers for increased operating costs are food purchase for off-site meals, plus small projects around campus.  
• Main drivers for higher payroll: WYLD, summer youth staff + seasonal staff.  
• Our negative net income is down 44% from same time last year. 
• Bottom line: Sorrento Centre’s financial contingency plan adopted by Board in January is continuing to demonstrate 

positive results - even with the ongoing negative financial impacts of the pandemic, as well as summer wildfires. 
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Cash Summary 

 

• Cash summary for first ten months of 2021 shows success of financial contingency plan.  
• August cash balance of $145,126 (after receivables) is up more than $246k from the negative $101,061 at YTD in 2020.  
• The large accounts receivable from earlier months is being reduced.  
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• Year-over-year comparison 
shows a 45% increase in 
earned income.  

• Revenue increases from 
programs, off-site meals 
and accommodation.  

• Cancellation fee assessed 
starting in August for credit 
card processing plus staff. 
time showing revenue  

• Many more events in fall of 
2021 than 2020.  
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Capital and maintenance update  
• A continuing “go-slow” for maintenance and capital projects, with a focus on projects that secure our land and buildings for 

revenue-generation in summer and beyond.  
• Continued work on second renovated cabana (accessible) in October, with first renovated cabana generating revenue. 
• Campus-wide security initiative completed in October to upgrade locks and keying systems. 
• Main campus and farm prepared in October for winter season. 
• Enhanced 51-panel solar array on Spes Bona continues to perform splendidly: 734.4 kWh in October of 2021 compared to 

236.1 kWh in October of 2020. Full array was operational on Nov. 1, 2020, so November numbers will give a year-over-year 
comparison with full panel.  

Financial contingency plan update  
• New revenue: New revenues contributed to 29% increase in revenue in first ten months of 2021. A $53,431 summer youth 

grant has been confirmed and will be received in November.  
• Cost constraints: Sorrento Centre continues to prudently manage expenses. As we prepare for 2022 budget year, we are 

scrutinizing all budget lines for greater financial efficiency.  
• Debt consolidation: Debt consolidation completed at end of July. Positive cash balance in YTD to end of October shows 

positive impact of financial contingency plan. 

Summary 
• Fall events and activities – our own programming plus hosted events – have been strong. The emergency meal program has 

been funded into the new year. With our finances stabilized, we can plan confidently for a busy 2022. 
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• During October, we offered a variety of events, including All Verdant Greening (an exploration of Hildegard of Bingen led by 

Archbishop Lynne McNaughton), fabric arts, and our annual Thanksgiving Associates’ event.  
• ED Michael Shapcott co-led a Canada-United States on-line session with 40+ participants with the Community of the Cross 

of Nails; and co-presented at a second session with international participants on eve of COP26 climate change summit.  
• We hosted three quilting groups, a yoga training session, scrapbookers and several day events and activities. 
• We hosted in-person and on-line events with Shuswap Social Services Coalition + Newsome Creek Watershed Action Group.  
• Behind the scenes, we continued programming and booking events for 2022, including confirming the Word on the Lake, a 

literary and music festival, which will be a cornerstone event for our Centre in coming years. Other large events (including 
NimbleFingers and Harambee) are confirmed for 2022, and we have more private and program events booked than in 
previous years (even before COVID). 

• Our summer programming for 2022 is in place, and registration will open in December. We have several new and special 
events, with a focus on reconciliation, including an event with Indigenous partners in October of 2022. 

• The emergency meal program continues to 
prepare / deliver 100+ breakfasts, lunches and 
dinners every day of the week - 65,000+ to date. 
Major funding is confirmed into 2022. 

• We have launched a major upgrade of our on-
line booking system which we expect to have 
complete by early November. 

• Our communications outreach continues to 
grow – raising the visibility of the Sorrento 
Centre, drawing more events and guests. 


