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When we gather, we have opportunity to connect a little more.  Hopefully, this will bring much joy.   

Yet sadly, such gatherings can sometimes include tension.  Some of you might be experiencing 

tension because of differing views on vaccines. It seems to me that people have now adopted a couple 

of approaches to this issue.  One approach is to connect only with those who have basically the same 

view.  The other approach is to completely avoid the topic.  When it comes up, stare awkwardly at the 

ceiling or pretend you didn’t hear.   

Family gatherings can bring tensions of unresolved issues or disagreements that have gone on for a 

while.   That’s one reason some people find December the most stressful time of the year.  On top of all 

the other Christmas stress, they face potentially awkward encounters with certain family or friends. Now 

we can’t control what other people think, say or do.   But we do have a choice on how we will approach 

things. 

There is a way of thinking that can contribute to a more loving and unified gathering this Christmas.  

This thinking can also transform a relationship.   This thinking can apply to our families, our marriages 

and our church community.   Today, we are going to look at this thinking.  We will see the supreme 

example of Jesus living it out.  His actions according to this thinking demonstrates His love for us. I pray 

that seeing such love for us will spark such love for others.  I hope to show you clearly what this thinking 

involves and how to go about gaining it.   

This comes from the second message in our Christmas series on Christmas Carols.  Last week, we 

looked at “What Child is this?  This week our carol is “Hark the Herald Angels Sing.”   Our text today 

relates to a phrase in that carol that points to the thinking Jesus showed us.  So please turn to the New 

Testament letter of Philippians. We will look at chapter 2:1-11.  

Philippians 2:1-11 (ESV)  
 
2 So if there is any encouragement in Christ, any comfort from love, any participation in the 
Spirit, any affection and sympathy, 2 complete my joy by being of the same mind, having the 
same love, being in full accord and of one mind. 3 Do nothing from selfish ambition or conceit, 



but in humility count others more significant than yourselves. 4 Let each of you look not only to 
his own interests, but also to the interests of others. 5 Have this mind among yourselves, which 
is yours in Christ Jesus, 6 who, though he was in the form of God, did not count equality with 
God a thing to be grasped, 7 but emptied himself, by taking the form of a servant, being born in 
the likeness of men. 8 And being found in human form, he humbled himself by becoming 
obedient to the point of death, even death on a cross. 9 Therefore God has highly exalted him 
and bestowed on him the name that is above every name, 10 so that at the name of Jesus every 
knee should bow, in heaven and on earth and under the earth, 11 and every tongue confess that 
Jesus Christ is Lord, to the glory of God the Father. 

 
Hark the Herald is a well-known carol to most of us today.  We learned last week that “What Child is 

This” was written about 150 years ago.  Well Hark the Herald originated about 280 years in 1739.   

It was written by Charles Wesley, a great hymn writer of the 1700’s.  He was the brother of John 

Wesley, the founder of Methodism.  Now the original carol had a different opening line.  It went “Hark 

how all the welkin rings.”   Welkin means “firmament or sky.”  So Wesley wrote it to portray potentially, 

the sky singing at the arrival of Christ.  But then another pastor named George Whitfield changed the first 

line to “Hark the Herald Angels sing,” He did that because people didn’t know the word welkin much 

anymore.  This changed ticked off Charles Wesley because we have no gospel account of angels actually 

singing at Jesus’ birth.  They only proclaim the good news.  

However, the change endured.  Regardless of the opening line controversy, Wesley wrote some 

serious theology into this carol.  One phrase particularly points to this passage in Philippians 2.   It comes 

from the 3rd verse which states – Hail, the heaven born Prince of Peace; Hail the Son of Righteousness; 

Light and life to all he brings, Risen with healing in his wings.  The next line points to our passage.  “Mild, 

he lays his glory by.”   Did you ever think about what that means?  Mild, he lays his glory by?  It’s kind of 

a striking line after we’ve sung about the heaven born prince of peace and the Son of Righteousness.  

He’s mild or humble.  He lays his glory by or beside in some way.  What might that mean? 

This relates to the text we just read in Philippians.  The apostle Paul writes from prison to this Christian 

community in ancient Greece.  He wants to encourage them in their Christian walk.  But he also 

addresses their community relationships.  They experienced some friction.  In fact, in chapter 4:2, Paul 

actually names two prominent women in the church who were not getting along.    So tension exists 

among the people.  Paul doesn’t say, “Hey everybody, just get along!”   



He starts in verse 1 by reminding them of the many blessings they received from Christ.   “If there is 

any encouragement in Christ – so if you have received encouragement in your life since Christ came in; 

if there is comfort from love – so if you have experienced Christ’s love; if there is any participation in the 

Spirit – so if you have experienced the Holy Spirit and His power; if there is affection and sympathy – so 

if you have tasted the affection and sympathy of Christ then come together in unity.  He reminds them of 

all they have because of Christ. In response to these blessings, he calls them to come together in unity.   

In verse 2, he appeals for unity in 4 different ways.  Be of the same mind.  Have the same love.  Be 

in full accord.  Be of one mind.  So he appeals for unity in the community there.  It’s not okay for Christians 

in a community to get comfortable with disunity and discord.    

To move toward such unity, Paul shows them what they need to avoid in verse 3.  “Do nothing from 

selfish ambition or conceit.”  Selfish ambition involves acting in a way that promotes oneself or one’s 

agenda above that which would benefit others.  Conceit is thinking oneself higher or better than others.  

Selfish ambition and vain conceit contribute to disunity and discord.  When we’re motivated by either of 

these, we will NOT contribute to a unified and loving community.   

So we need to instead focus on the alternative.  Verse 3 he says, “But in humility, count others more 

significant than yourselves.  Verse 4.  Let each of you look not only to your own interests but also to the 

interests of others.”  So humility involved resisting conceit.  We don’t think of ourselves as higher than 

others.  Instead, we look out for one another.  This is what Christian community is supposed to look like.  

That’s what healthy marriages and families look like.  When people are humble and looking out for one 

another, you can even have a good family gathering. 

So why don’t we just do it?  Why didn’t the Philippians just do it?  Why aren’t more church communities 

known for their love and unity rather than their division and disharmony?  Because humility and thinking 

of others totally goes against our natural sinful nature.  We don’t have to learn how to be selfish.  We 

don’t have to take courses on selfish ambition or conceit. They come naturally because the sinful heart 

focuses on pleasing and satisfying ourselves above everything or everyone else.  We cannot produce 



this kind of community with these humble attitudes on our own.  It’s a deep heart problem that requires 

major surgery.  How can we experience loving and unified community?   

It starts by looking at Jesus.  Verses 5-11 contain a profound reflection on the coming of Christ to 

earth and his return to His Father.  I like to call verses 6-8 the Christmas story from heaven’s perspective.  

Here we discover the key to a loving and unified Christian community; marriage; family and possibly a 

more loving and unified Christmas gathering.    

We find the key in verse 5.  “Have this mind among yourselves, which is yours in Christ Jesus.”   So 

to experience loving and unified community we have to adopt Jesus’ attitude.  We need to adopt His 

thinking.  Have His mind among yourselves. We need to move away from our naturally selfish thinking 

and more toward Jesus’ thinking or attitude.  What was Jesus’ attitude?   Jesus refused to make 

selfish choices.  Or stated positively, Jesus made unselfish choices.  These choices cost Him infinitely 

more than we will ever come close to.  Yet, these choices enabled us to experience a loving and unified 

relationship with God.  We see three examples of Jesus’ selfless choices in verses 6-8.     

Example 1 – Jesus refused to make a selfish choice regarding His exalted position.  Verse 5 – 

Have this mind among yourselves, which is yours in Christ Jesus, verse 6 – who though he was in the 

form of God, did not count equality with God a thing to be grasped.”  Now what does all that mean?  We 

can be certain about 2 things.  Christ Jesus was in the form of God and equal with God.  Form here, 

means He was like God in the way He is or was in heaven. Paul tries to describe God who is Spirit and 

actually has no physical form.  Jesus somehow have the same spirit form or essence.  He also declares 

the Jesus had equality with God.  So there was not God the Supreme Father and Jesus His subordinate 

Son.  There was God the Father and Jesus His fully equal Son.  That means Jesus held the highest 

position in the universe.  That is the highest position in the universe before He came to earth. You can’t 

get any higher than God.   

So what did Jesus do with this position and status?   “He did not count equality with God a thing to 

be grasped.”  Or “a thing to be held onto for advantage.”   Jesus released his grasp or did not hold tightly 

to this position.  So this doesn’t mean that Jesus gave up His equality with God or gave up some of His 



divine ability or character.  It means, He did not cling to His position as equal with God in order to refuse 

coming to earth.  He did not exploit His position to say no.  He refused to make a selfish choice.  This 

reveals that Jesus is not a selfish grabber.  He is an open handed giver of Himself.  Romans 15:3 states 

“Christ did not please himself.” He instead let go of His position to come be with us.   

So what does this might look in our lives?  It means we do not grasp or hold onto our position and 

privilege to justify a refusal to help others.  Even if we have a higher position in a business or family or 

church or office, we don’t use that position to treat others disrespectfully.  We don’t order people around 

and pay no attention to their significance or needs.  Paul says in verse 3 “count others more significant 

than yourselves,” it doesn’t mean consider yourself worthless.  This is not a call to think less of ourselves 

but to think of ourselves less and think of others more.  This is the high calling on u to not grasp tightly to 

position or privilege and refuse to help or acknowledge others.  This is the mind and attitude of Jesus.  

He refused to make a selfless choice with respect to His exalted position.     

Example 2 - Jesus emptied Himself for others. He refused to make a selfish choice and avoid 

serving others. Verse 7 – “But emptied himself, by taking the form of a servant, being born in the likeness 

of men.”  Now the first question that comes to my mind when I read this verse is: What did Christ empty 

Himself of?  If he emptied himself it must mean that he had less or none of something that he had in 

heaven. So Christians have debated throughout the centuries the possible meaning of this term.  One 

possibility is He emptied Himself of some of His divine attributes.  Yet we have no indication here or in 

the New Testament that Jesus was somehow less than God during His time on earth.  Certainly, there 

was some sort of veiling of His divinity.  Charles Wesley got that right with his phrase “Veiled in flesh, the 

Godhead see.”  I think we just have to follow the text to understand this rather than read our own answers 

into it. The text does not say He emptied Himself of something specific. It says, “He emptied Himself by 

taking the form of a servant.” So somehow, this was emptying from the exalted Son of God a servant on 

earth in heaven. One commentator puts it like this.  “Christ, who had all the privileges that were rightly 

his as king of the universe, gave them up to become an ordinary Jewish baby bound for the cross. He 

gave up His position, privilege and His visible glory.  People didn’t just look at Jesus and see the glory of 



God.  Peter, James and John got a glimpse of Jesus’ true glory at the transfiguration.  There Jesus’ face 

shone like the sun and his clothes were dazzling white.  But this glory was not obvious. “Mild he lays his 

glory by” refers to this.  Mild or humble, Jesus emptied Himself and became a servant and human.  

How might we “lay our glory by”, for others? Well, maybe if we are a normally up-front person at our 

work, we do serve behind the scenes by serving in the ministry. Many of you do this in serving here. You 

don’t promote yourself or accomplished.  You just serve and there’s something Christ like in that He do 

not do things to self-promote but to serve.  

He refused to make selfish choices.  Example 1 – He refused to make a selfish choice with respect to 

His exalted position.  2 – He emptied Himself for others.  Example 3 – He humbled himself to the 

lowest point.  Verse 8 – “And being found in human form, he humbled himself by becoming obedient to 

the point of death, even death on a cross.”  Jesus was willing to go to the lowest place for the benefit of 

others.  The lowest place was death by crucifixion. To us, the cross is an exalted symbol of sacrifice and 

salvation.  But to first century readers, the cross was the symbol of shame and humiliation.   There was 

nothing dignified or glorious about dying on a cross.  The Romans reserved this cruel and degrading 

death for the worst criminals and enemies of the state.  Victims were put on the cross naked to humiliate 

them.  The Romans used such an execution to punish the crucified and to spread fear and terror through 

the people.  Yet Jesus willingly humbled himself and obediently went to the cross for us.  From the highest 

position of equality with God to the lowest place. 

Jesus could have avoided the cross. All he had to do was deny that He was the Messiah or refuse 

His Father’s will and walk out of the garden of Gethsemane before his arrest.  But he refused to make 

the selfish choice so he could say “It is finished” on the cross.  This was His lifelong pattern. He let go or 

His status and privilege in equality with God.  He emptied Himself by becoming a servant and human.  

He humbled himself by obediently going to the cross.  Because of all that, we can experience a unified 

and loving relationship with God.   

So how do we get this attitude since our hearts naturally make the selfish choice?  To experience 

loving and unified community, let Jesus transform your thinking into His selfless attitude.  



Romans 12:2 – “Do not be conformed to this world, but be transformed by the renewal of your mind, that 

by testing you may discern what is the will of God, what is good and acceptable and perfect.”  We need 

to ask the Lord and the Holy Spirit to transform us by the renewing of our minds.  We need to saturate 

our minds with God’s Word and invite the Holy Spirit to change our thinking.   Then we will more and 

more have the same mind as Jesus.  Don’t grasp tightly to position. Be willing to serve others. Be obedient 

to God’s call even if it requires going to the lowest.  Such a mind will lead to unselfish choices.  Those 

choices will contribute to the possibility of a more loving and unified community – in our church; marriages; 

families and hopefully our Christmas gatherings.  

Prayer 
 
Lord Jesus, we praise you for Your willingness to refuse selfish choices.  We praise you for pouring 
yourself out and humbling yourself for us.   
 
Thank you for your incredible sacrifice for us.   
Lord, help us not to grasp tightly to position.  Instead with open handed generosity, let us look out for 
others.   
Lord help us empty ourselves for others while also getting filled up by You and others so we can keep 
going.    
Lord, empower us to humble ourselves in areas where we need to grow in humility.   
Thank you for in some way “laying your glory by” so that we might have life.  
 


