
January 2022 
From the Bishop:   
 

During this winter, as many continue to grapple with - and be discouraged by - the continuation of 
the pandemic, isolation, discontent, and loneliness, we might feel that our relationships are not as 
strong as they once were – with family and friends, with colleagues and co-workers, and with 
those in our church. 
  
Recently I read a book called Tempered Resilience by Tod Bolsinger. While I wasn’t enthralled with 
the whole book, I did resonate with one visual that he used and perhaps you will find helpful in 
this time, too. He writes about how our different relationships help us in our resilience and in our 

on-going ability to adapt. On page 112 Bolsinger writes, “To flourish in ministry or other forms of social leadership, leaders 
need to be conscious of at least three different contexts, and the relationships needed to flourish in those contexts, ‘front 
stage, backstage, and offstage.’” 
 
The Front Stage is the public face that we show to the world. It is the 
place where “performance” happens. It is critical to have trustworthy 
colleagues or teammates where you are able to be yourself. These 
relationships could include peers and teammates, partners, and 
colleagues. An example from scripture would be the disciples. Who 
would you include in your life? 
  
The Back Stage is the place to support and nurture you in your “front 
stage” work. Good front stage work depends on lots of time 
backstage analyzing and thinking about the work that is being done, learning from the lessons of success and failure from 
others, and especially, gaining perspective from experienced leaders. In his book Bolsinger cautions, “Backstage 
relationships don’t happen because of others. They happen because of you.” (p. 116) In other words, you might have to 
seek out “backstage people. Backstage relationships include therapists, coaches, mentors, spiritual directors, pastors, and 
more. An example in scripture would be David listening to Samuel or Moses listening to his father-in-law Jethro or Ruth 
listening to Naomi. Who would you include in your life? 
 
The Off Stage are the people that you are emotionally closest to and who are your confidents. As Bolsinger writes, “The 
quality of your relationships with other people influences how emotionally resilient you can be in the face of an emotional 
or physical crisis. In general, the more quality social support you can draw upon from family and friends, the more flexible 
and resilient you can be in stressful situations.” (p. 120) An example in scripture would be Elizabeth and Mary. Who would 
you include in your life? 
 
So, I’m wondering, how are doing in these three areas? Are your relationships strong “front stage, backstage, and off-
stage”? Do you have good connections? Where could you form deeper connections? Where do you need help in forming 
new relationships?  
 
I’d love to hear from you how we can be a more connected church community, how we can support one another, and 
how resilience can be built up by forming and growing relationships. 
 
I know this is a difficult and frustrating time for many. I feel it, too. May you feel connected with one another. May you 
feel upheld by one another. And, especially, in this Epiphany season, may God’s presence, love and grace be made known 
to you. 
 
+ Bishop Shelley Bryan Wee 
bishop@lutheransnw.org  
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From the VEEP 
 
Hope. I ended last month’s article by wishing that you all would begin to hope, despite the obstacles 
and roadblocks that can divert us down a path of despair. At our December Synod Vice Presidents 
meeting, we were asked what we hoped for in the coming year. In addition to hoping for more 
kindness in the world, many of us expressed hope that we would be able to gather in person more 
this year. This hope was also reflected when the Synod Council met in November to consider what 
form our 2022 Synod Assembly might take. Because of the uncertainty surrounding the new COVID 

variant, the planning team had recommended another virtual assembly, but the council overwhelmingly voted to attempt 
an in-person assembly instead.  
 
Given this new task, the team has set about figuring out the logistics of such a gathering. Although still in the early stages 
of planning, we do have some information we can share with you: 

• Theme: Abounding Hope 
• Date: Saturday, June 4, 2022 
• Location: To be determined, but we are exploring congregational settings that are large enough to house the 

hundreds of assembly participants with appropriate physical distancing. 
• COVID Safety Protocols and Restrictions (please take these into consideration when you are electing voting 

members): 
o All attendees will have to show proof of full COVID vaccination, as defined by the CDC at the time of the 

assembly.  
o Masks will be required for all participants while indoors. 
o All relevant local, state, and federal safety guidelines and mandates in place at the time of the assembly 

will be followed. 

The main business of this year’s assembly will be approving two budgets (we will not be having an assembly in 2023, but 
rather synod-wide programmatic gatherings) and electing members of Synod Council. Two officer positions are also up for 
election: Vice President and Secretary. The vice president must be a layperson. The secretary may be a layperson or a 
rostered minister. Nominations for those positions will be open in the spring. If you are interested in a position on council 
or are discerning whether you are called to serve as an officer of the synod, don’t hesitate to reach out to me to learn 
more about those roles. Be alert to information coming from the synod office in the weeks ahead, as we firm up our 
planning. You will find updated information on our synod website: www.lutheransnw.org/synod-assembly. 
 
As we go forward through Epiphany and back into ordinary time, "may the God of hope fill you with all joy and peace in 
believing so that you may abound in hope by the power of the Holy Spirit." (Romans 15:13) 
 
Here are a few things I or the Synod Council have been up to: 

• Executive Committee met on December 9. Among other actions, we approved the Synod Assembly voting 
member allotment and chose the theme: Abounding Hope 

• Synod Vice Presidents met via Zoom on December 11 for our regular monthly gathering. The main topic was 
ecumenical partnerships and full communion agreements. 

• The Synod Finance Committee has been meeting regularly and working on the proposed budgets for our 
upcoming fiscal years. 

Kay Edgerton, Vice President 
NW Washington Synod/ELCA 
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