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SYNOD STRUCTURE
A MAP OF OUR TABLES, TEAMS, AND COMMITTEES 

HISTORY
The Evangelical Lutheran Church in America (ELCA) 
came into being on January 1, 1988. The geographic 
boundaries of the Southeastern Minnesota Synod were 
discerned through a series of gatherings in 1986-1987. The 
first Synod Assembly was held in the spring of 1988. This 
year we celebrate our 32nd assembly!

STRUCTURE
The Holy Spirit has been continuing to call, gather, and 
enlighten throughout the 32 years of our synod’s history. 
One of the ways the Spirit works is through our tables, 
teams, committees, and staff. The structure continues to 
evolve over time. The graphic above is a depiction of the 
current organizational layout of the synod.  
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SYNOD COUNCIL REPORT
Ann Peterson,  Vice President

What is the mission of your group?
The Synod Council serves as the synod’s board of 
directors and as its interim legislative authority between 
meetings of the synod assembly.  The Executive 
Committee consists of the four synod officers and two 
persons elected annually by the synod council from its 
own membership.

Following the cancellation of the 2020 Synod Assembly 
due to COVID-19 the council assumed its interim role 
in a new way by carrying out some of the business that 
ordinarily would have been done by the assembly.  This 
included the appointment of Jeffrey Chestnut to serve a 
second four-year term as Synod Treasurer; appointment 
of members to positions on synod council and the 
Committee on Consultation; and approval of Resolution 
2020-01: Minimum Compensation and Benefit 
Guidelines.

This year our work has focused on supporting the Office 
of the Bishop staff and congregations and their leaders 
during the challenges of COVID-19, racial justice 
conversations following the death of George Floyd, 
and the political events surrounding fall elections. The 
council authorized establishment of a synod disaster relief 
fund to address COVID-19 related needs.  On-going 
conversations focused on maintaining financial stability 
during the uncertainty that came from disruptions to 
congregational worship practices, synod-wide gatherings 
and special events.  The potential for changes in mission 
support from congregations requires that we continue to 
faithfully steward the synod’s finances. 

Council members continue to discuss ways to help 
congregations have difficult conversations around partisan 
divisions and other potentially divisive issues; how to 
engage congregation members in creating community 
during the pandemic; and bringing people back into 
church once the COVID pandemic is under control. In 
light of the ELCA Future Church initiative the council 
is exploring how we will cast a vision for a synod that is 

a thriving expression of the church, a church equipping 
people for their baptismal vocations as Lutheran 
Christians.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
Council members have been inspired and heartened by 
the resilience, faithfulness and creativity of the Office of 
the Bishop staff and the leaders and congregations across 
our synod in facing the challenges of this past year.  God 
has strengthened us all to carry out the ministry of loving 
and serving our neighbors in new and remarkable ways.  

While digital meetings and worship opportunities have 
allowed us to gather safely during the pandemic, they 
have not brought the joy of gathering in person and the 
same opportunities for relationship-building that come 
with face-to-face interactions.  Yet despite the challenges 
and losses we have all experienced this past year, God has 
shown us new ways to create and maintain God’s beloved 
community – reaching out with compassion and sharing 
the love of Jesus.  Perhaps most of all we have seen God’s 
faithfulness through the tireless commitment of others 
within our church and our communities, all of them 
essential workers in God’s kingdom.

How might individuals and congregations 
support you and the ministry with

which you are involved?
This 2021 Synod Assembly will mark my final assembly 
as your Synod Vice President.  My heart is full as I look 
back on our journey over these past ten years.  My prayer 
for the year to come is that we will all respond to God’s 
faithfulness with prayers for the new Vice President and 
synod council and with generous support of our mission 
as church together.
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COMMITTEE ON CANDIDACY
from Rev.  Tr ish Reedstrom

The Candidacy Committee continues their work 
of walking with future leaders on the path toward 
a rostered position of leadership within the 
ELCA.  During this past year, our work was made 
more challenging as we, like many of you, moved 
on-line to complete our tasks. While many of 
the committee members appreciated a shortened 
“drive time” to interviews and meetings, we do 
miss the engagement and relationship building 
that happens best in face-to-face environments, 
and we look forward to our work in a post-
pandemic environment.  

Despite the challenges, candidates for rostered 
ministry in the SEMN Synod are doing well, and 
it remains a privilege to be a part of their work.  
Currently, we have 26 candidates who have been 
“entranced” in the candidacy process. Entrance 
is the first step toward ordination and includes 
a comprehensive psychological assessment, 
background checks, health assessment, essay, 
recommendations and interviews. Once that 
step is completed the educational process begins.  
Approximately midway through their training, 
candidates are endorsed, and at present we have 
16 candidates who have met this benchmark.  
Once endorsed, it is often time for internship 
(for Word and Sacrament candidates) or a 
supervised field experience (for Word and 
Service candidates).  These are opportunities, 
up to 12 months of full-time experience, to 
receive hands-on training and opportunities in 
a context appropriate to their work.  For those 
congregations/leaders that have been or currently 
provide such experience to the candidates in our 

synod, thank you!  

The final step of candidacy is approval, consisting 
of a recommendation from seminary faculty, 
internship evaluations, essay and interviews.  
Once approved the candidate is ready to receive a 
call, and the larger church welcomes a new leader 
to its ministry.  This year, 2 candidates were 
approved in the SEMN Synod. 
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COMMUNITY ACCOMPANIMENT TABLE
from Regina Seabrook

The Community Accompaniment Table walks 
with church leaders and congregations as they 
follow Jesus into a changing world, so that they 
are empowered to further embody the radical 
hospitality of Christ. We extend that hospitality to 
our Beloved neighbors, affirming the full spectrum 
of humankind, which makes us the body of 
Christ, including all races, ethnicities, gender 
identities, sexual orientations, ages, abilities, 
socioeconomic statuses, educational backgrounds, 
and faith journeys. We do this by:

1. Connecting congregations and members to 
resources and conversations that increase our 
ability to see each other as God sees us, as Beloved.

These resources include, but are not limited to: 
focused conversation facilitators, literature to 
support intercultural and anti-racism education; 
information about upcoming opportunities to 
grow as culturally responsive/social justice church 
leaders, and intercultural assessment and coaching 
using the Intercultural Development Inventory 
(IDI) and Intercultural Development Plan (IDP).  

2. Helping church leaders and congregations 
strengthen their relationships with their larger 
communities, through community engaged 
conversation and joint missions.

3. Supporting our Synod and those congregations 
who are or are seeking to become Reconciling in 
Christ in living out that commitment.
In summer of 2020, the Community 
Accompaniment Table facilitated a book study 
using Richard Beck’s book Reviving Old Scratch 
and wrestled with the idea of spiritual warfare 

as being a struggle for both love and justice. 
Throughout the book, Beck models a culturally 
responsive approach to accompaniment and shares 
his understanding of what is required of him, as a 
Christian, to be in community with people with 
very different backgrounds and experiences from 
his own. 

In fall of 2020, the Community Accompaniment 
Table met with Bishop Hassanally and 
strengthened their partnership with the synod. 
Table members and Bishop Hassanally discussed 
ideas for expanding the work of the table and 
explored the kinds of resources needed to do so. 
Assistant to the Bishop Emily Carson has since 
joined the table as the synod liaison.  

In winter of 2021, some table members 
participated in the Joint Religious Legislative 
Coalition Day on the Hill and have been active 
in supporting legislation that would expand the 
safety net during the pandemic.   

With the White nationalist terrorism at the 
Capitol in Washington, DC, the recent murders of 
Asian Americans in Atlanta and the trial of Derek 
Chauvin for the murder of George Floyd, the 
table recognizes that there continues to be much 
work to do together to heal racism and create a just 
society. The table is planning a synod-wide event 
focused on race and the power of narrative and 
invites interested people to attend and also to be 
on the planning team. 
Please contact Emily Carson at the synod office or 
Regina Seabrook at rseabroo@gmail.com to learn 
more. 
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COMPENSATION GUIDELINES TASKFORCE
from Lindsay D.  Colwel l

What is the mission of your group?
The mission of our synod is “equipping congregations 
and leaders to follow Jesus into a changing world.” These 
guidelines are presented as a tool for congregations and 
staff to use together so that compensation decisions can 
be made in such a way that God’s mission flourishes, staff 
members are cherished as servants of God, there is a sense 
of faithful partnership between church members and staff 
and all areas of the church’s ministry thrive. Minimum 
guidelines promote calls based on matching the rostered 
leader’s gifts with a congregation’s needs, rather than 
encouraging leaders to select positions based too heavily 
on the promise of better compensation. And, they help 
congregations in researching comparable salaries being 
paid in the area.

Our committee is made up of rostered leaders, synod 
staff, lay professionals, and lay congregational members 
from the SE MN Synod. Our committee does research 
on comparing our synod’s compensation guidelines with 
similar sized synods in our surrounding area, communi-
cation with Portico Benefit Services to help provide the 
best information to rostered leaders and congregations, 
and our goal as we move forward is to offer up education-
al opportunities to congregations and rostered leaders 
regarding benefit options and compensation negotiations. 
Our mission in all of this is to support the needs of both 
congregations and rostered leaders.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
Over the past year and a half I have experienced the faith-
fulness of God through the open and honest conversa-
tions with those on this committee, as well as those on the 
synod council. Making decisions and recommendations 
regarding compensation and benefits can be a delicate 
topic. The current pandemic situation has made those 
conversations that much more delicate and important. 
The members of this committee are passionate stewards 

of the responsibility that we have to provide for our 
rostered leaders as well as the well being of our synod’s 
congregations. 

How might individuals and congregations 
support you and the ministry with

which you are involved?
There are a variety of ways to support the ministry of 
this committee. Congregations can continue to provide 
accurate reporting information to the synod office, as 
well as to reach out to this committee when they need 
help with translating these guidelines into real world 
practice with their rostered leaders or if they need help 
navigating the Portico Benefit options. Leadership in 
individual congregations can also provide updated staffing 
information for their congregations beyond the rostered 
leaders, as well as providing the synod office with current 
information regarding their congregational council 
leadership.

Individual rostered leaders can continue to provide ac-
curate information through their yearly reporting to the 
bishop’s office in reports, as well as passing along com-
munications from this committee to their congregational 
councils and leadership committees such as personnel 
committees. Lay professionals can assist us in the devel-
opment of a resource document for their compensation 
through an online survey that is available through the SE 
MN Synod office.

Submitted by your sister in Christ on behalf of the Com-
pensation and Benefits Committee,
Lindsay D. Colwell
Director of Youth and Family Ministry
St. John’s Lutheran, Kasson
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ENDOWMENT COMMITTEE
from Dianna Parks

What is the mission of your group?
The mission of the Synod Endowment Commit-
tee is to promote the synod’s endowment(s).

1. Establish and uphold the impact of the fund 
according to synodical bylaws.

2. Recommend education and promotion strate-
gies for prospective donors.

3. Recommend and approve marketing pieces 
and other tools.

4. As appropriate, develop cultivation and 
solicitation strategies to include outright and 
planned gifts to the fund.

5. As appropriate, execute cultivation and solici-
tation strategies.

 a. Maintain policies for endowment over-
 sight to include recommendations to 
 Symod Council
 b. Define a checklist for receiving and 
 investing endowment gifts to ensure 
 proper funds management, i.e., that gifts 
 intended to be invested in perpetuity are 
 not set up as spendable funds.

Ensure that gifts are solicited in accordance with 
the Synod Gift Acceptance Policy.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
The assembled group has been working to refine 
the terms of the committee’s purpose to ensure 
that its activities align with the leadership of the 
Synod. We have great faith in an abundant God 
and a Holy Spirit that guides mission direction 
and the hearts of generous individuals and 
partners to provide the necessary resources.

How might individuals and congregations 
support you and the ministry with

which you are involved?
As the Office of the Bishop and Synod Council 
implement the Five Channels of Generosity 
and the Holy Spirit Fund, individuals and 
congregations can help to promote and attract 
resources to fulfill the goals set therein. As 
Spirit moves in our synod and ministries, the 
endowment will be available to fund innovation 
and opportunities, and assist with emergencies 
beyond the resources of one congregation. As 
one body of the Southeastern Minnesota Synod, 
together we establish our ministerial priorities 
and equip staff and leaders and members to do 
God’s work in our region and the world.
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FALL THEOLOGICAL PLANNING TEAM 
from Rev.  Drew Yackel

What is the mission of your group?
The mission of the Fall Theological Planning 
team is to plan, facilitate, and evaluate the annu-
al Fall Theological Retreat, which offers church 
leaders a dedicated time and space designed to 
inspire theology, reinforce identity, strengthen 
relationships, and extend sabbath, all alongside 
colleagues of the Southeastern Minnesota Synod. 
Every year our goal is to create a conference where 
everyone has the opportunity to:

• Learn through compelling, timely, relevant 
content presented by leading thinkers and 
teachers.

• Participate in vibrant community worship 
services.

• Enjoy fellowship with peers and colleagues.
• Take time for the kind of rest that meets our 

unique needs. 
• Connect with the Bishop and Synod staff.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
Over the past year our team has, like so many 
others, experienced both challenges and blessings 
in how we carried out our work in the midst 
of the pandemic. 2020 was the first time we 
hosted a fully virtual conference, and thanks to 
the hard work and creativity of our team and 
synod staff, it actually worked! Our theme was 
“Being One: Ministry in a Fractured Culture” 
which challenged us to grapple with some of the 
most pressing political and cultural divisions of 

our time while still celebrating our unity in the 
Body of Christ. Our featured speakers included 
Pr. Angela Denker, Dr. Bill Doherty, and Rev. 
Dr. Leah Schade, who offered deep insights and 
practical wisdom for ministry in such a time as 
this. It’s worth noting that our conference was 
held just one week after Election Day, as if to 
highlight the timeliness of the theme. Through it 
all, we have experienced God’s faithfulness in the 
grace and gratitude of our colleagues, the Spirit-
led ability to adapt, and the God-given creativity 
of our leaders which continues to inspire us.

How might individuals and congregations 
support you and the ministry with

which you are involved?
Individuals and congregations can support our 
mission by supporting their church leaders in 
their participation at Fall Theo. This includes 
respecting the time away from parish work as well 
as financially supporting the cost of leaders to 
attend. Congregations have also supported our 
work through the use of space, worship resources, 
and the unique gifts of their leaders. 
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FAITH FORMATION TABLE 
from Anna Wencl

What is the mission of your group?
The Faith Formation Table provides a framework 
for equipping and mentoring faith formation 
leaders in the synod. Recognizing God is at work 
in all seasons of the church, the team aims to 
foster conversation and resources that help our 
leaders equip followers of Christ in this time and 
place.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
The best responses to this question come from 4 
leaders that are a part of the SE MN Synod Faith 
Formation Network Facebook group.

• “I have experienced God’s faithfulness 
through the generosity of members to share 
their ideas, their creative work, and their 
kindness and support! This has always been 
the feeling from this group, but through this 
time in history it was more!” -Gina Jahn

• “In moments where I have felt lost in how 
to “do ministry” there has been a group 
of people outside of my co-workers who 
have been supportive, understanding, and 
wise. This group of people form the Faith 
Formation Network. Together we have 
offered ideas to each other when feeling stuck 
or frustrated. These relationships are part of 
God’s faithfulness to us, our church, and our 
world.” - Susan Larson

• “In a time when so much of our community 
was disrupted, it was a relief to gather every 
other week with the FFN. Sometimes 
we grieved. Sometimes we brainstormed. 
Sometimes we laughed. We always shared 
support, ideas and hope. The group helped 
ground me in God’s mission in changing 
times.” -Carole Joyce

• “The support from the Faith Formation 
Network has always been something I’m 
thankful for, but during the pandemic, it was 
essential and life-giving. FFN provided space 
to be seen, heard, and valued during some 
challenging times. The collegiate environment 
allows us to be authentic and learn and 
grow together while also providing us with 
inspiration to try new and different things.” 
-Deacon Billie Jo Wicks-

How might individuals and congregations 
support you and the ministry with

which you are involved?
• Whether you’re a volunteer, lay 

professional, pastor, or deacon, join our 
network! You can find us at facebook.com/
semnsynodfamilyministry. We are better when 
we have a variety of voices and partners with 
which we can share and learn.

• If you are a part of a congregation, ask your 
faith formation leader how you can support 
their personal and professional development. 
Invite them to join our network on Facebook 
too. 

http://facebook.com/semnsynodfamilyministry
http://facebook.com/semnsynodfamilyministry
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GLOBAL MINISTRY TABLE 
from Rev.  Mike Walerius

What is the mission of your group?
The mission of the Global Ministry Table is to walk 
hand in hand with our global partners. Our focus is on 
building relationships through accompaniment as we 
discover together God’s call for the church universal. 

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
We have witnessed God’s work this year in many places 
and in many people throughout the ministry of the 
Global Ministry Table.  
• Through the continued relationship between our 

partners in Tanzania, Colombia, and South Sudan, 
we have witnessed God’s love and guidance even 
as we have not been able to travel due to Covid 
restrictions.  

• God has also been active in growing the work and 
mission of AMMPARO this year. In January, two 
teams representing congregations throughout 
the SEMN Synod traveled to the U.S./México 
borderlands where the AMMPARO team learned 
of the conditions at the border. 

• We have also witnessed God in the support of 
Global Ministries throughout the Southeastern 
MN Synod.  Your faithful support is a huge way we 
feel God present in this ministry. 

• Finally, through the dedicated work of the Global 
Ministry Staff and Table members who continue 
to build relationships and walk with our Siblings in 
Christ across the globe, we recognize God’s loving 
presence.

How might individuals and congregations 
support you and the ministry with

which you are involved?
There are many ways in which individuals and 
congregations can support the Global Ministry Table.

• Become a partner congregation with a congregation 
or school in Tanzania or Columbia. Congregations 
can build relationships through prayer, letters, 
video chats or other communications. These 
accompaniment relationships can be wonderful 
ways for entire congregations to connect with other 
Lutherans around the world. 

• Through continued prayer support for both the 
Table and our Global Partners.

• Through financial support. There are many specific 
areas that individuals or congregations can give, 
including education, health care, or undesignated 
to meet the greatest need. These specific funds help 
to support the ministry work of our partners as they 
address the challenges in their communities. 

• Become a partner congregation with a congregation 
or school in Tanzania or Columbia. Congregations 
can build relationships through prayer, letters, 
video chats or other communications. These 
accompaniment relationships can be wonderful 
ways for entire congregations to connect with other 
Lutherans around the world. 

• Invite the Assistant to the Bishop for Global 
Ministry or a member of a global ministry team to 
your congregation for a speaking engagement where 
you can learn of the incredible faithfulness of God 
through ministries in Colombia, Tanzania, South 
Sudan, the U.S./Mexico borderlands, and the 
Southeastern Minnesota Synod.

• To explore global ministry opportunities for 
your congregation, contact Kathy Chatelaine at 
chatelaine@semnsynod.org

Respectfully submitted, 
Pastor Mike Walerius
Chairperson, Global Ministry Table
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AMMPARO TEAM
from D.J.  Chatelaine

Greetings to our siblings in Christ in the Southeast-
ern Minnesota Synod. The AMMPARO team had 
an eventful 2020 as this ministry continues to expand 
throughout Southeastern Minnesota. Here are some 
highlights from 2020 and early 2021:

• Sub-teams were organized to establish a more 
streamlined and targeted ministry. These teams 
are Advocacy, Border Ministry, Congregational 
Accompaniment, Leadership, and Local Ministry 
Partners. Contact Kathy Chatelaine if you are in-
terested in serving on an AMMPARO sub-team.

• Team meetings occurred quarterly; subteams met 
1-2 times between team meetings

• Although pandemic restrictions prevented 
in-person congregational presentations, border 
experiences, immigration and local AMMPARO 
ministry updates were shared via

 - Congregational adult forum Zoom
 presentations 
 - ‘Stories from the Border,’ a three-part 
 webinar series that focused on stories from 
 the January 2020 visiting groups, 
 ministries of border partners, and local 
 ministry partners. Over 130 participants 
 from congregations throughout the synod 
 participated in these August/September/
 October webinars.
 - Presentation to rostered leaders at 2020 
 Fall Theological Conference
• Funds provided by individuals and congregations 

throughout the synod purchased essential items 
for faith-based border shelters caring for migrant 
children and their families. 100% of funds given 
to the SEMN Synod’s AMMPARO ministries 
go directly to meet emergent needs of migrant 
children.

• In early 2021, “A Migrant’s Journey,” a syn-
od-produced interactive Zoom simulation of two 
youths’ journey from Central America to the 
U.S./Mexico border, was experienced by:

 - Confirmation students/leaders/parents 
 in four Northfield congregations
 - Confirmation and 9th grade students/
 leaders/parents/mentors in Blooming
 Prairie
 - Contact Kathy at chatelaine@semnsyn
 od.org if your congregation is interested in 
 this compelling experience.
• The Advocacy subteam continues to meet with 

Senator Tina Smith’s staffers.
• AMMPARO Team members participated in the 

Joint Religious Legislative Coalition (JRLC)’s 
virtual ‘Day on the Hill’ in March 2021. Team 
members Sarah Jerde, Paul Ramig, and D.J. Chat-
elaine organized a prayer vigil for the event. 

• Relationships continue to be developed with con-
gregations and ministry partners throughout the 
Southeastern Minnesota Synod region. 

• Local resources for migrant children and their 
families are being identified and will be shared on 
the synod’s updated website.

As the border crisis continues to grow, we recognize 
the relevance of and great need for this ministry. As 
a team, we continue to be guided by the Holy Spirit 
and look for the ways in which we can embody the 
teaching of Micah 6:8: “What does the Lord require 
of you but to do justice, and to love kindness, and to 
walk humbly with your God?”

In Peace,
D.J. Chatelaine
AMMPARO Team Co-Chair
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COLOMBIA ACCOMPANIMENT TEAM 
from Rev.  Mark Johnson

What is the mission of your group?
The Colombia Accompaniment Team partners 
with the Assistant to the Bishop for Global Min-
istry and the Global Ministry Table to maintain 
and strengthen the Synod’s companion synod re-
lationship with the Evangelical Lutheran Church 
of Colombia (IELCO).  We live out our unity in 
Christ through the following ways:

• Pray regularly for IELCO;
• Uphold and review the synod’s covenant with 

IELCO and other IELCO partners through
 - communication with IELCO, synod 
 leaders, and synod congregations;
 - implementing the mutual goals and 
 priorities of this relationship in partner
 ship with IELCO and;
 - regular review of the synod’s financial 
 support of IELCO.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
• Regular online communication with partners 

in IELCO and other IELCO partners 
throughout South and North America – 
sharing joys and sorrows during the global 
pandemic.

• Renewed vision for Team’s mission focused 
on congregational partnerships; translation 
services for media platforms, storytelling, and 
resource sharing; youth connections; female 
clergy connections; advocacy; peacebuilding 
skill development; and support of the Synod’s 
40 Together campaign.

How might individuals and congregations 
support you and the ministry with

which you are involved?
• Pray for IELCO as it reaches out to serve 

communities impacted by the pandemic 
and to be a partner in building peace and 
reconciliation in Colombia.  

• Have your congregation enter into an 
accompaniment-focused relationship with a 
Colombian congregation or school.

• Learn about Colombia - the ongoing peace 
process and ongoing work of reconciliation 
and renewal; environmental issues; and other 
challenges.

• Advocate on behalf of a healthy and just 
public policy toward Colombia and Latin 
America.

• Invite youth and young adults (ages 16-25) to 
take part in a youth visit to Colombia in 2022.  

• Invite your congregation to make a financial 
contribution to support the many and varied 
ministries of IELCO (including the Canopy 
Project, education, peace and reconciliation 
initiatives) through Hand-in-Hand - 
Colombia.

• Serve on the Colombia Accompaniment 
Team.

Submitted by:  Pastor Mark Johnson, chair of the 
Colombia Accompaniment Team
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MEDICAL MINISTRY TEAM
from Joanne Heathman

What is the mission of your group?
Medical Ministry is a team of 11 members, including 
individuals from four of the five conferences in the 
SEMN Synod, representatives from Global Health 
Ministries, and the Assistant to the Bishop for Global 
Ministry. The Team meets quarterly, and as needed, 
to review health care challenges and medical funding 
requests from our global partners. Challenges to the 
provision of healthcare services include inadequate 
staffing and management; inadequate training, medi-
cal facilities, supplies and equipment; and inadequate 
infrastructure such as water, electricity, communi-
cation systems, and roads. As a result, medical inse-
curity is a way of life for many people. The Medical 
Ministry Team works in collaboration with other 
local partners, making recommendations to the Glob-
al Ministry Table. 

The Team’s responsibilities include: 
• Working with the Assistant to the Bishop for 

Global Ministry and the Global Ministry Table 
to develop and strengthen the Synod’s support of 
global and local partners in medical ministry. 

• Accompanying the Evangelical Lutheran Church 
of Tanzania, Central Diocese, medical ministry 
initiatives.

• Accompanying the South Sudan medical ministry 
initiatives.

• Establishing goals and priorities for program sup-
port and project development.

• Making recommendations to the Global Ministry 
Table for approval of distributing funds. 

• Assisting the synod in fund raising initiatives for 
medical ministry.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
This past year, with its challenges during a pandemic, 
I experienced God’s faithfulness when, in-person 
meetings were no longer an option, ZOOM 
provided the answer and members “showed” up and 
participated, joyfully, to get the work of the team 
accomplished. God’s faithfulness was evident when, 
over and over, dedicated team members willingly 
took the lead and participated to meet group 
responsibilities and address challenges related to 
medical ministry. God showed me God’s faithfulness 
when a physician was provided to a hospital in 
grave need of trained medical personnel in Tanzania 
and, through local and global funding drives, could 
provide a way for medical ministry to support a 
village where medical care is desperately needed to 
continue.  I was strengthened by the dedication of 
the group, despite the pandemic’s personal challenge 
to each member, and felt uplifted knowing this group 
would support me, as the new chair, and not allow a 
pandemic to interrupt the mission of the Team.

How might individuals and congregations 
support you and the ministry with

which you are involved?
Individuals can show support of Medical Ministry 
by volunteering to become a member of the 
Medical Ministry Team and by supporting your 
congregation’s global partnerships. Congregations 
can show support of Medical Ministry by establishing 
a mutual, inclusive accompaniment relationship 
with SEMN Synod global partners, which helps to 
empower and sustain these partners.

Submitted by Joanne Heathman, 
Chair, Medical Ministry Team
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TANZANIA ACCOMPANIMENT TEAM
from Rev.  Nick Fisher-Broin

The past year has reshaped the ways in which 
the SEMN Synod and the Central Diocese 
accompany one another in ministry.  The year of 
pandemic has shifted from visits between staff, 
congregational visits and programmatic priorities, 
to meeting emergent needs brought on by the 
pandemic response.  

Some challenges that have emerged are the 
different ways our individual societies responded 
to the pandemic—initial lockdown here, 
including social distancing, remote learning, 
limitations on gathering, mask expectations, 
etc.  In Tanzania, there was more of a concerted 
effort to deny the presence of Covid 19 as a health 
concern in the country, leading to resumption 
of gatherings, in-person school, little concern for 
social distancing or mask-wearing. However, that 
did not mean the virus was not present despite 
the public statements from the government.  We 
saw unexpected deaths among people known 
to us in the Central Diocese, and consequences 
for congregations, clergy, financial resources, 
diocese schools and Iambi Hospital as they tried 
to navigate pandemic realities alongside public 
pronouncements from the government. As our 
Tanzanian partners have not been able to freely 
speak about the impact of the pandemic on 
local communities, we have relied upon ELCA 
Churchwide regional representatives to ascertain 
the dire conditions faced by our Central Diocese 
siblings in Christ.

Just like congregations in the SEMN Synod, 
as partners we have leaned into other forms 

of communication—electronically by Zoom, 
WhatsApp, Facebook Messenger – with ministry 
leaders as well as personal messages with friends.  
For the foreseeable future, no travel is expected 
until conditions and vaccines dramatically 
improve in both countries.  Until then, our 
synod staff, Tanzania Accompaniment Team, and 
companion congregations will continue to utilize 
the expanded ways of communication as we 
continue to accompany one another in ministry.  

Listed below are a number of priorities which 
animated our partnership in the last year. 
• Financial resources expanded to include 

emergent response to pandemic, specifically 
funds to:  provide PPE for health care 
providers, feed students in Lutheran schools, 
support diocese pastors and teachers as 
resources diminished in communities already 
living day-to-day;

• Zoom consultations with ELCA Global 
Mission East Africa Table and other ELCA 
Synod partners, including ELCA Regional 
Representative Daudi Msseemmaa (liaison 
with ELCT), missionaries Dr. Mark Jacobson 
and Dr. Steven and Jodi Swanson, to receive 
information about emerging issues around the 
pandemic;

• Ongoing work at Iambi Hospital in support 
of the emergent, fast changing needs brought 
on by the pandemic, as well as long-term 
commitment to Palliative Care;

• Revitalization of Ihanja as a Vo-Tech school 
and ongoing support at Iambi Secondary 
School with their Synod partner;
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TANZANIA ACCOMPANIMENT TEAM
from Rev.  Nick Fisher-Broin

• Facilitate resource sharing of ministry partners 
within and outside of the synod for Kijota 
Hull High School as they complete classroom 
and dormitory renovations while securing 
lab equipment for the science classroom. 
Partnering in the development of a local 
sewing center;

• Facilitated funding for the Diocese Hymn 
Project developed by Professor Alan Kingu. 
Kingu’s project is recording every hymn in 
the congregational hymnal onto flash drives 
that can be used to accompany hymns in 
diocese congregations, through electric piano 
interface. This resource will be used to teach 
pastors, lay leaders, and lay musicians the 
hymnody of the church.

How can SEMN congregations partner with 
our siblings in the Central Diocese of Tanzania? 
First and foremost – pray!  Congregations 
are also invited to enter into or re-energize an 
accompaniment partnership with a Central 
Diocese school or congregation. And, as the 
Spirit leads, consider contributing financially 
towards health, education or ministry initiatives 
identified by Central Diocese leadership.

Respectfully Submitted, 
Pastor Nick Fisher-Broin
Chairperson, Tanzania Accompaniment Team
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REFERENCE AND COUNSEL
from Rev.  Katelyn Rakotoarivelo

What is the mission of your group?

The work of Reference and Counsel is to receive, 
review, and edit resolutions in the synod. We 
work with the resolution writers as needed for 
clarity and ensure the resolutions are formatted 
correctly before presenting them at the annual 
Synod Assembly. In prior years, we have also 
provided education regarding the resolution 
process.

Over the past year, how have you experienced 
God’s faithfulness through the work 

of your group?
Over the past year, we have experienced God’s 
faithfulness through the continued work and 
good spirit of our team. 

How might individuals and congregations 
support you and the ministry with

which you are involved?

Individuals and congregations can support the 
ministry of our team by reaching out with any 
questions regarding crafting a resolution or the 
process and through being active in their confer-
ences to discern what actionable resolutions the 
Holy Spirit might be calling them to create. 
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OFFICE OF THE BISHOP REFLECTIONS
Bishop Regina Hassanal ly

Explain your role on staff.
I serve as your Bishop and have been serving in that 
capacity since September 2019. Our synod’s constitu-
tion states “the bishop shall preach, teach and admin-
ister the sacraments…[and] have primary responsibil-
ity for the Ministry of Word and Sacrament in this 
synod, its congregations, its ministers of Word and 
Sacrament, and its ministers of Word and Service.” 
The heart of my call is to provide pastoral care and 
leadership to the whole synod. This happens in a va-
riety of ways: through conversation with pastors and 
deacons, providing direct support to congregational 
leaders, creating space for all members of the synod 
to live into their baptismal identity and vocation, and 
speaking and teaching on behalf of the wider church. 
Every single day in this call is different and it is a holy 
privilege to serve alongside all of you as we endeavor 
to faithfully proclaim the gospel of Jesus Christ. 

Over the past year, how have you experienced 
God’s faithfulness through your work?

When I was elected in June of 2019, I had some ideas 
about what this call might entail. None of those ideas 
included anything about leading through a pandem-
ic. The learning curve was steep, especially in the early 
days of COVID-19. There was much to recalibrate. 
Our staff had been working together less than six 
months before we began working remotely. We were 
just starting to learn to work as a team and everything 
changed. 

I can say with great joy we have navigated this season 
together. As a staff we’ve leaned into one and other’s 
strengths. In every situation there’s a member of the 
team uniquely suited to minister through it. I am so 
thankful for God’s faithfulness in knitting this staff 
together.

The witness of God’s faithfulness goes well beyond 
the ministry of the synod staff. I have delighted in 
witnessing the work of the Spirit in the creativity, te-
nacity and courage of our pastors and deacons. They 
have continued to lead with grace and aplomb. They 
have learned new technical skills and walked into 
adaptive changes with grace and care.

And God’s faithfulness has been on full display in all 
of our congregations, ministry partners, and worship-
ping communities. Our congregations have created 
worship spaces everywhere. We have worshipped 
online, in our homes, in parking lots and parks. It is 
abundantly clear worship happens where life hap-
pens. God’s presence is not bound to our church 
buildings. 

This has been a year of challenges few of us had the 
ability to imagine just two years ago. Through each 
difficulty, restriction and point of tension Jesus has 
remained a constant presence, the Spirit has con-
tinued to breathe inspiration, God has sustained us 
faithfully. We can scarcely begin to imagine what the 
next year might bring. Yet, we move forward knowing 
full well the faithfulness of God is everlasting. 

How might individuals and congregations 
support you and the ministry with

which you are involved?
“The prayer of the righteous is powerful and effec-
tive.” (James 5:16) Your prayers for myself, the staff, 
your pastors and deacons, council leaders and fellow 
siblings in Christ are a gift. As are your continued 
words of kindness and grace. It is my sincere hope we 
will continue to strive to live together as the body of 
Christ and use the gifts we have been given for the 
sake of God’s good work in the world.
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Explain your role on staff.

• My main role is  assisting with Call Process
• Other responsibilities consist of  Mission Sup-

port, Roster & Congregational Records/Files, 
Personnel Files, and others as assigned. 

Over the past year, how have you experienced 
God’s faithfulness through your work?

• The Spirit is always moving and every new day I 
witness God’s Love!

• The building of relationships with the pastoral 
and lay leadership of this synod.

• The faithfulness and compassion of the Office of 
the Bishop’s staff.

• My friendships with the Sisters of St. Francis.

How might individuals and congregations 
support you and the ministry with

which you are involved?

I am always forever grateful for your prayers! As we 
journey together, let us continue to lift up God’s 
work to all peoples. Thank you for this blessed op-
portunity!

OFFICE OF THE BISHOP REFLECTIONS
Cheryse Brenno
Call Process & Roster Administrator
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Explain your role on staff.
I support and celebrate the movement of the Holy 
Spirit in the congregations and people of the South-
eastern Minnesota Synod! I am technically an em-
ployee of the churchwide expression of our denomi-
nation deployed to serve here. My position is Director 
for Evangelical Mission; I’m also one of the Assistants 
to the Bishop for Bishop Hassanally. My areas of 
ministry fall into three primary categories: 1) Assis-
tant to the Bishop responsibilities 2) Congregational 
Vitality/Churchwide initiatives and 3) Cultivating 
Generosity/Development efforts.

1. Assistant to the Bishop: general accompaniment 
of leaders and congregations, Boundaries work-
shops, Synodical Leader Grant Team, Committee 
on Reference and Counsel, Community Ac-
companiment Table and team development for 
congregational staffs

2. Vitality/Churchwide Initiatives: Mission Sup-
port, Churchwide trainings/gatherings, new 
ministry support/grant efforts and engaging with 
redevelopment/renewal congregations

3. Cultivating Generosity/Development efforts: 
living into the 5 Channels of Generosity, En-
dowment Team, supporting congregational and 
synod stewardship

Over the past year, how have you experienced 
God’s faithfulness through your work?

God has provided abundant opportunities for our 
staff to serve the people of the synod in new ways! 
God has faithfully created many spaces over the past 
year for shared learning, fellowship and collaboration. 
Relationships have deepened, and that expands min-
istry possibilities moving forward!

How might individuals and congregations 
support you and the ministry with

which you are involved?
I am eager to have time with you and your church 
council! I want to learn from your stories of being 
followers of Jesus together - especially stories that 
relate to the ways the people of your community are 
sharing their time, energy and resources! I also want 
to hear stories about what discipleship looks like, 
acts like, and sounds like in your congregation; how 
do people follow Jesus in your faith community? I 
also rejoice in all opportunities to share stories of the 
impact made through your congregational mission 
support dollars. Let’s connect! (carson@semnsynod.
org)

OFFICE OF THE BISHOP REFLECTIONS
Rev.  Emily Carson

Assistant to the Bishop/Director of Evangelical Mission, Cultivator of a Culture of Generosity and Care
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Central to my call as Assistant to the Bishop in Global 
Ministry is the accompaniment of global and local
congregations, leaders, ministries and individuals united 
in Christ-centered relationships around daily
life, prayer, worship, education, health care, hunger, and 
justice initiatives. A great joy in my work is 
connecting individuals and congregations with opportu-
nities to experience God’s faithfulness as 
together we embrace the amazing diversity within Christ’s 
global church both abroad and within SEMN
Synod communities!
Accompanying me in global leadership are synod lay and 
rostered leaders who serve on:
• Global Ministry Table
• AMMPARO Team 
• Colombia Accompaniment Team
• Hunger Team
• Medical Ministry Team
• Tanzania Accompaniment Team
• Various project groups and congregation teams (Twin 

Cities Area Partnership, 40 Together initiative, Cen-
tral Diocese Sewing Ministry) 

Over the past year, how have you experienced 
God’s faithfulness through your work?

At the beginning of 2020, people throughout our synod 
were poised to 
• visit partner congregations and ministries in Colom-

bia and Tanzania; 
• share powerful stories of courage, resiliency, injustice, 

and hope encountered on recent visits to the U.S./
México borderlands; 

• continue tenure as a volunteer instructor of English 
and the Psalms at Lutheran Institute Kiomboi (Tan-
zania); 

• install a newly identified leader of a local South Suda-
nese worshiping community; 

• partner with global companions in funding sustain-
able health, education, and community empower-
ment projects; 

• host an ELCA missionary to South Sudan during a 

biannual home visit; 
• advocate for South Sudanese peace and reconciliation 

at the United Nations; 
• travel to congregations throughout the synod to revi-

talize relationships with global partners.  
And then COVID-19 impacted our local communities. 
With the resulting health and safety guidelines around 
physical distancing and travel, our synod’s global ministry 
could have radically diminished. 
But .  . . God is ever faithful! As the Holy Spirit continues 
to unite us with our cherished partners and ministries 
throughout the world via technology such as WhatsApp, 
Skype, Facebook Messenger and Zoom, she inspires 
timely responses to challenges within local and national 
communities that further connects us to God’s vision of 
living as the Body of Christ. I invite you to read of God’s 
faithfulness through this season of pandemic in the fol-
lowing reports of the Global Ministry Table and Teams. 

How might individuals and congregations 
support you and the ministry with

which you are involved?
Through global and local ministry initiatives, congrega-
tions and individuals are engaged in education, conver-
sation, and unified action around relevant issues that we, 
as Lutherans and citizens of our nation, currently face. 
When we feed the hungry in local and global communi-
ties, share funds to educate impoverished children and 
provide medical care in rural Tanzanian communities, 
advocate for just and humane policies that greatly impact 
children, sew or tie quilts for a person who needs warmth 
and comfort, and remember to pray for all of God’s 
beloved children throughout the world, we are faithfully 
responding to God’s faithfulness to us.  I thank God for 
the faithfulness of the people of the Southeastern Min-
nesota Synod, ELCA and for the faithfulness of our local 
and global partners as together we proclaim the Jesus’ 
abundant love and grace to all people!

With great hope, 
Kathy Chatelaine

OFFICE OF THE BISHOP REFLECTIONS
Kathy Chatelaine

Assistant to the Bishop for Global Ministry
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OFFICE OF THE BISHOP REFLECTIONS
Ashley Corbett

Director of Communications

Explain your role on staff.

I have the pleasure of serving the people of this 
synod in many various ways as they relate to 
communications—email, website, social media, 
videos, and more. Sharing messages and stories in 
careful and intentional ways is a big part of what I 
do on a regular basis. I also work hard to support 
and equip our leaders in their ministry as best I 
can.

Over the past year, how have you experienced 
God’s faithfulness through your work?

The amount of grace I have seen exchanged in 
new and vulnerable ways has been a light in the 
challenging times. It has also been wildly exciting 
to see people embrace new ways of doing minis-
try that felt so far away in 2019. While the bro-
kenness and challenges are very present, the grace 
and light of God’s love and work in this world 
continue to show me that God’s truth is firmly 
under our feet (even if I trip or need to sit down 
for a while). Thank you to all those who asked 
questions, tried new things, failed miserably, suc-
ceeded adequately, and are still going. This is how 
God’s everlasting faithfulness continues to show 
up for me.

How might individuals and congregations 
support you and the ministry with

which you are involved?

I appreciate when congregations and individu-
als are willing to be an active part of the synod’s 
communication efforts. We understand that 
people’s attention spans are getting shorter and 
there is more and more vying for your attention. 
While I work very hard to reach our audiences 
effectively, it is challenging. Every person who is 
able to help spread the word and work happen-
ing within our synod is helping to extend God’s 
hands further than our office could do alone. 
I’m not asking you to do my job for me, but that 
when you see or hear things that are important to 
you or someone you know, to consider who else 
would be stirred by that information. Then ask 
yourself how you can share it with them.

Finally, please connect with me! I want to hear 
your stories, ideas, questions, and dreams for 
God’s work in this synod. You can always email 
me at corbett@semnsynod.org.
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Explain your role on staff.
I tend to the synod candidacy efforts, work with syn-
od programs for leadership development, and tend 
to congregation care with an emphasis on working to 
find partnerships between congregations.

Over the past year, how have you experienced 
God’s faithfulness through your work?

• In the faithful and wise collaboration between 
members of the Candidacy Fall Theological 
ConferenceCommittees. In both cases, they bring 
creativity and dedication to their work. They care 
deeply about those whomthey serve, tend to their 
needs, and tend well to the charge they have on 
behalf of the Synod and Church.

• In the ways that rostered and lay leaders have 
reached out to one another in sharing resources 
and offering mutualsupport. The circumstances 
of the pandemic have been difficult, but God’s 
people have come together in powerfulways to be 
the church and to care for each other. While we 
haven’t been able to be together physically, God 
hasdrawn us closer in relationships that matter.

• In the resilience of the whole People of God in 
the SEMN Synod. In all the ways that they have 
found to continueto proclaim the Good News 
of Jesus Christ, serve their neighbors, and reach 
out to their siblings in Christ in theircongrega-
tion and all around the world. We all had to do 
an awful lot of adapting, and God brought good 
growth outof that willingness and work.

• In the willingness of candidates to continue their 
preparation for ministry - even when circum-
stances have broughthigh levels of confusion and 
complication to that journey!

How might individuals and congregations 
support you and the ministry with

which you are involved?

Individuals and congregations can support me and 
the ministries with which I’m involved by continuing 
to reimagine whatbeing church looks like, dedicating 
themselves to cooperation and collaboration, and 
tending to what is essential withoutfixating solely on 
what is comfortable or familiar.

OFFICE OF THE BISHOP REFLECTIONS
Rev.  Matt L arson

Assistant to the Bishop for Candidacy, Leadership, and Congregation Care
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Explain your role on staff.
My primary area of focus on the staff of the Office of 
the Bishop is call process. The time between when a 
rostered leader announces their resignation and the 
next ‘settled’ roster leader begins their call is a special 
time in the life of the congregation in which they en-
gage in the call process.  During this process, I work 
with congregational councils and call committees as, 
together, we engage the congregation in reflection, 
visioning, and self-study.  I work to engage the call 
committee and candidates in interviewing and dis-
cerning.  I work with rostered leaders who are feeling 
the nudge of the Spirit toward a new call in much the 
same way: reflection and visioning, interviewing and 
discerning.
Additional areas of attention in my role on staff are 
congregational and rostered leader care.  Both are 
opportunities for me to serve our synod in a variety 
of ways.

Over the past year, how have you experienced 
God’s faithfulness through your work?

In the midst of social distancing and working from 
home, I have experienced a sense of deeper relation-
ships with our congregations, our rostered leaders 
and our staff which seems counterintuitive to social 
distancing and working from home.  God has set 
on the hearts of our staff to be deeply intentional 
about nurturing these relationships that are so very 
important to us and to God.  God has provided new 
and creative ways for us to continue to care for one 
another which has been beautiful, awe-inspiring, and 
meaningful.

How might individuals and congregations 
support you and the ministry with

which you are involved?
I am always so appreciative of the grace offered when 
we all are trying to figure out how to re-imagine 
that which we do.  I am always appreciative of the 
patience offered as we all try to take the next best 
step in our work, in our relationship, in ministry.  I 
am always appreciative of open hearts and minds as 
we join together with different thoughts and ideas 
gathered around the many virtual tables to learn from 
one another. 

OFFICE OF THE BISHOP REFLECTIONS
Rev.  Barb Streed

Assistant to the Bishop for Call Process and Congregation Care
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Explain your role on staff.
My role as Regional Gift Planner for the ELCA 
Foundation, serving the Southeastern Minnesota 
Synod, is primarily two-fold: 1) to work with congre-
gations in establishing a solid foundation for receiv-
ing legacy gifts and 2) to work with individuals and 
couples in creating or reviewing an existing legacy 
intent for the benefit of any ELCA related ministries 
(see #3 below). 

Over the past year, how have you experienced 
God’s faithfulness through your work?

I have experienced God’s faithfulness over the past 
year in a multitude of ways. I am constantly re-
minded that God is with me daily – his faithfulness 
remains present. I’ve seen kindness in people who 
have taken action in responding to issues of hunger, 
injustice, and global disasters amidst this pandemic. 
I’ve witnessed hospitality and experienced gratitude. 
And, I’ve had the privilege and honor to work along-
side generous individuals in this Synod who want to 
ensure the future of the ELCA remains steadfast so 
the word of the Gospel can be joyfully proclaimed.

How might individuals and congregations 
support you and the ministry with

which you are involved?
Please contact me (Tharan.leopold@elca.org) if I 
can assist your congregation in any of the following 
areas (there is no cost to your congregation or ELCA 
members for these services):
• If your congregation would like assistance in 
creating a gift policy, connect with me to learn more 
about the process and how we can work together in 
drafting an effective gift policy for your congregation 
to utilize. 
“Our congregation appreciated the work that Tharan 

did with us to develop a gift policy to guide the ways 
in which we will use and distribute the gifts that we 
receive, such as memorials or a legacy gift.  His guid-
ance allowed us to have a great discussion about what 
made sense for our particular congregation, and tailor 
the policy accordingly.  At the same time, he brought 
to us a wealth of technical expertise so we didn’t have 
to ‘reinvent the wheel’ on our own. We are grateful!” 
-Pastor Trish Reedstrom, Messiah Lutheran, North 
Mankato 
• If your congregation has an interest in es-
tablishing a Mission Endowment Fund, connect 
with me to learn more about the process of drafting 
bylaws or a continuing resolution to establish one.

“Working with Tharan to establish our Mission 
Endowment fund was easy.  He put our team at ease 
answering our questions with a wealth of knowledge.  
We felt like Tharan understood our goals and helped 
us create bylaws that fit our community.” 

-Pastor Ronald Myers, Epiphany Lutheran, Eagle 
Lake

• If individual members of your congregation 
wish to create a legacy plan that will declare their 
intent to bless your congregation and/or other minis-
tries of the ELCA – such as the Southeastern Minne-
sota Synod, camps or campus ministry, ELCA World 
Hunger, Disaster Response, seminary or college, etc 
– please know that I’d love to hear their life story, de-
fine their goals, and help develop a legacy gift. When 
a individual/couple creates a planned giving commit-
ment to benefit the ELCA or one of its ministries, 
including your congregation, they automatically be-
come a member of the Legacy Society of the ELCA. 

“I was stuck. Before my wife passed away, we never 
got beyond the survivor assuming our assets. Our 

OFFICE OF THE BISHOP REFLECTIONS
Tharan Leopold,  M.A. ,  CES

Regional Gift Planner – ELCA Foundation
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only child, who is financially secure, wouldn’t really 
benefit from inheriting the estate. I am thankful to 
have met with Tharan, who asked all the right ques-
tions and listened carefully to help me put together 
an action plan that clarifies the path of distributing 
my estate when I’m gone. As I work through this 
process, I know I can call on Tharan at any time with 
any questions or concerns.”

-The Rev. Jeff Franko, Winona

• If your congregation has an interest in learn-
ing more about investing in the ELCA Endowed 
Pooled Trust – also known as Fund A, connect with 
me. 

“It has been a joy to see how the Mission Endowment 
Fund of Zion Lutheran, through investing in ELCA 
Endowment Fund A, has both grown in size and pro-
vided financial support for many local, synod-wide 
and global ministries over the past 23 years.  In ad-
dition, our fund has assisted with a variety of capital 
improvements in the church building.  A recent 
addition to Zion’s ministry made possible through 
Endowment investments was the purchase of a tool 
trailer that is used by our Disaster Recovery Team 
when they go on work trips to assist with rebuilding 
following natural disasters.  We are very thankful for 
the excellent stewardship of funds that we receive 
from the ELCA Endowed Pooled Trust - Fund A.”
-Pastor Byron Meline, Zion Lutheran, Stewartville

• If your congregation would like me to con-
duct a legacy presentation, connect with me.

“Our congregation recently started a new challenge 
campaign to raise commitments to our Mission 
Endowment Fund. After hearing that Tharan was a 
regional gift planner in our area, we asked if he would 

participate in our Mission Endowment Sunday event. 
Tharan did temple talks at two services and a legacy 
presentation between services. He has also offered his 
gift-planning services to congregation members. He 
has been helpful in providing ideas to our committee 
as we move forward with our campaign.”

-Dave Broin, Endowment Committee member, Our 
Savior’s Lutheran, Owatonna

• Lastly, the ELCA Foundation is offering 
two 1 hour “Lunch and Learn” sessions on planned 
giving for the remainder of 2021. Congregational lay 
leaders and Pastors please join us! There is no cost but 
pre-registration is required. If you have an interest 
in attending please email me so I can make sure you 
receive an invitation (Tharan.leopold@elca.org)

OFFICE OF THE BISHOP REFLECTIONS
Tharan Leopold,  M.A. ,  CES

Regional Gift Planner – ELCA Foundation
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REPORT FROM PRESIDING BISHOP EATON

 
 
 
 

“For surely I know the plans I have for you, says the Lord, plans for your welfare and not for 
harm, to give you a future with hope” (Jeremiah 29:11). 

 
 
We’ve learned over the past year how resilient we are as church and as people of God. It’s been 
a time of pain, loss, injustice and uncertainty. It has also been a time of learning, listening and 
trying new things — stepping out of our comfort zones and into a more digital world. This 
church persevered in so many ways. 
 
The churchwide organization has been working alongside all expressions and ministries of the 
ELCA and our partners to provide resources, share stories, engage members and keep our 
programs alive as we’ve shifted our focus to responding to the pandemic.  
 
For the generosity of this church through its COVID-19 Response Fund, for the remarkable ways 
in which we connected to one another, and for the innovative approaches so many of you took 
to engaging your communities in the gospel, I want to say thank you. Thank you for your 
ingenuity, and for knowing that God has a plan for us and it’s one filled with hope.  
 
As we look to the future, I invite you to dream with me for a moment.  
 
Imagine more people knowing Jesus. Imagine creating communities of love and justice online 
and in real life. Imagine our online communities and pews filled with new, young and diverse 
members. Imagine spending more of your time collaborating with others to have a bigger 
impact in our neighborhoods and in the world.  
 
That is the future I want to build with you. We’ve all experienced God’s ability to see us through 
challenging times and through new seasons of life. This is an invitation to be part of something 
that God is doing with and through us. There’s never been a better moment to share the way of 
Jesus and introduce more people to community, justice and love.  
 
 
 
In peace, 

 
Elizabeth A. Eaton 
Presiding Bishop 
 

 


