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Budget Explanations 
Budget Committee: Beth Brown, Rob Watt, Ben Wiens, Dan Hoffman, Pat Duncan 

 
 

Generally many of the line items have increased for inflation, but on some situations there 
are significant additions and subtractions to the 2022 budget that we want to unpack here. 
 
General comments about the budget increase: 
 
At $339,169 the proposed 2022 budget is the largest budget we have ever had as a church.  
While at first this may seem daunting, as leaders we feel it is both within reach while at the 
same time being a step of faith.   
 
2022 Within Reach 
In 2021 our budget was $308,000.  On top of this we raised an additional $128,000 for 
renovating our sanctuary (the sanctuary renovation was not included in our 2021 budget).  
So our 2021 year was incredibly generous.  Thank you for your willingness to participate in 
our vision and give! 
 
In addition to this, we have just begun renting our downstairs space to Mylene Green and 
her COSTUMES and CRAYONS Daycare.  Currently she is paying $3000 a month rent, but 
within the next six months this will climb to $5000 a month when her daycare is in full swing.  
As such we anticipate an income of roughly $50,000 in 2022.  This is income that we have 
never had before. 
 
After taking into consideration an increase in operating expenses of $1000 a month we are 
anticipating a significant increase to our income this next year.   
 
The increase to our 2022 budget takes both the generosity of 2021 and our new income 
from the daycare into consideration.  And it is as such that the prosed budget is within 
reach. 
 
2022 A Step of Faith 
The Deacons decided that rather than allocating the income from the COSTUMES and 
CRAYONS Daycare directly to our bottom line, we would like to allocate it into areas that 
will push our church forward in both vision and functionality.   
 
To that end we have allocated the funds as follows: $10,000 to an increase in expenses, 
$20,000 to increasing the functionality of our space, and $20,000 to local mission. 
 
The committee has looked at the expenses of the church and estimates that our church 
expenses (heat/light) will increase around $800 to $1000 per month.   
 
Then we decided that allocating $20,000 to increasing the functionality of our South 
basement bathrooms would be a nice gesture for Mylene and her daycare.  These are the 
bathrooms that the children in her daycare will use most often, and they are in terrible 
shape.   
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Finally, the deacons are most excited about the idea of allocating $20,000 towards local 
outreach.  This is not something we have done in the past, and as such represents a step of 
faith. 
 
The deacons plan to establish a committee who will look at ways that we can efficiently and 
strategically invest these resources over the next year. 
 
Lighthouse Dept Exp and Outreach Expense – Pastor Dan and Pastor Spencer and 
Nikki, in communication with the deacons, have decided that we need to shift gears with 
Lighthouse.  Some of this is positive some is negative.  The negative is that during COVID 
the young people have not attended services online.  As a result the Lighthouse community 
has disintegrated.  On the positive side many of the core Lighthouse members have 
indicated that they are interested in attending Sunday morning.  Our hope is to find new 
ways to meet the needs of young people in our city, but at present we will not be offering a 
Saturday evening service anymore.   
 
These two expenses have therefore been removed from our budget. 
 
Local Outreach – As explained above.  This will come from the proceeds of the daycare 
and will include programs our church puts on to draw in new people as well as services 
projects and other support for local mission in the city to be determined. 
 
N.A.B. Raphael & Sylvia Gaudio – The Gaudio’s have returned from mission and are no 
longer in need of support 
 
Jewell Wilson – Jewell is on mission in Norway and has been attending Lighthouse for the 
last several years.  Motion passed to remove Gaudio’s and replace with Jewell at November 
Committee meeting. 
 
Repairs and Maintenance – There are several small issues around the church that need 
repairing including our exterior lighting.   
 
Renovation – As explained above.  This will come from the proceeds of the daycare and be 
directed towards improving our south basement bathrooms.  
 
Social Convener & Kitchen – Once the COVID restrictions lift we plan to have bi-monthly 
lunch functions at the church to engage with new people, build community, and help our 
church recover from the last two difficult years. 
 
Pulpit Supply (pending sabbatical approval) – The deacons and committee have been in 
discussion with Bob Krahn and feel that it would be wise for our church to adopt a 
sabbatical policy for our pastors.  We will be bringing this to a congregational discussion 
and then vote in January of 2022.  Pending approval at that time an increase of $2000 
would cover the pulpit supply during that period. 
 
 


