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Minutes of the Annual General Meeting 2020 
Sunday 8 November 2020 via Zoom 

 
Chairperson:             Frank Morabito 
Minutes Secretary:   Janet Pearson 
 
1. Welcome and declare the meeting open: Frank Morabito 

24 People present on Zoom meeting 
 
2.      Apologies: 

Lynette and Athol Leach 
Charlie Jung 
Katrina and Paul Gliddon 

 
3.    Election of Executive 
 
Under Section 7.4 of the Church’s Constitution, each elected position shall be for two years, and 50% of the positions 
are to be vacated for a new election each year. 
 
Executive Membership: 
 
Janet Pearson:    2-year term expires in 2020 
David Fenn:      2-year term expires in 2020 
Frank Morabito: 2-year term expires in 2021 
Karen Hartman: 2-year term expires in 2021 
 
With the expiry of David Fenn and Janet Pearson 2-year term, 50% of the positions are vacant and these positions are 
open for elections. 
 
Nominations: Janet Pearson, David Fenn, Scott Lanyon 
 
Electronic Ballot Papers via SurveyMonkey were distributed to all Church Members by Tiffany Gilmour on behalf 
of the Church Executive. Tiffany Gilmour and Karen Hartman were returning officers. 
 
All nominated persons were successfully elected by online voting. 
 
David Fenn, Janet Pearson, Scott Lanyon are elected to the Church Executive for a 2-year term. 
 
4.   Confirmation of minutes of 2019 AGM meeting 
 
Confirmed as accepted as a correct record. 
 
5.   Business arising 
 
No business arising 
 
6.        Presentation and Acceptance of Reports:   Frank Morabito 
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 Taken as read; No questions or comments arising. 

7.    Chair of Executive Comments: Frank Morabito 

Grateful thanks expressed to the Ministry Team for their excellent work in handling the church and its 
fellowship through the COVID period and managing to keep the church so highly functional and growing 
spiritually in “online mode”. 

8.   Lead Pastor’s Comments: Megan Jung 

Mainly Music 

HH Cafe 

Pastoral Care Team 

David Fenn’s guidance on COVID approaches has been very beneficial 

We are looking at fresh expressions on how we relaunch Sundays—Outdoors space to be used more to 
engage the community. 

We are still looking at Christmas gatherings and what is appropriate in the current climate. 

Potential name change for the church. 

Pastoral search is underway for a replacement for Jonathan Prince. The search team is Karen Hartman, 
Megan Jung, Scott Lanyon, Gary Houston. 

9.      Finance and Auditor’s Report: Frank Morabito 

Surplus recorded of $14,333 for 2019-20 

Grants, funding, and support for COVID affected organisations (including JobKeeper) have been highly 
beneficial to our cash flow. General Offerings have continued to be generous. We are incredibly grateful 
for the church giving. 

10.   Proposed Church Budget: Frank Morabito 

Highlights of budget: Hall hire is much lower due to COVID. Costs of the Helping Hand ministry for Hampers 
is higher than Café; Grants are available for mainly music and other High Impact grants from Churches 
of Christ Community Care. We are grateful for this generous contribution to our mission. 

Proposed Budget: Accepted 

11.  Appointment of Auditor: Louise Sutton (Accountable Business Services)  re-appointed as church 
auditor for 2020-21 

12.    Any other business 

Jonathan Prince now has a new appointment at Wollongong Church of Christ. We are thankful for his 
ministry with us. 

13. Closing Prayers: Karen Hartman and David Fenn 
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Chairperson’s Report 

 
Greetings Church, 
 
What a challenging year, and yet God has been so good to us. The disruption caused by 
Covid-19, especially for us in Melbourne, is a theme in most of our reflections this year. It 
really has brought about significant changes, disruptions and new growth in all our lives, 
including our church community.   
 
In the absence of our Sunday in-person gatherings, we have all been reminded of the 
incredible blessing that God has given us in one another as we have continued our 
pattern of worship and Connect Groups online. 
 
As always, we continue to welcome new people to our church family, and as always 
when we look to the future, we remain mindful, and respectful, of the saints of our past 
and of the continuing stewardship of our story. 
 
So thanks to the Ministry Team and the Chapel Teams, and thanks also to my fellow 
Executives, Karen, Janet, Scott, David and Megan for their support and hard work, and 
the biggest thanks is for you, our church community, for all you do to continue to serve 
our church and our Lord in the times we find ourselves in. 
 
It would be remiss of me to not acknowledge Janet Pearson’s many years on the 
Executive and all her valued contribution and wisdom. Thank you, Janet. 
 
We look with anticipation and excitement to all God has in store for us as a community in 
the coming year.  
 

Frank Morabito 
Chairperson of Church Executive (board) 

……….. 
 
Lead Pastor’s Report 
 
2020/21 has been a year of wonderful growth in Christ and being the church in fresh 
ways, and a year when God has brought us deeper into prayer, discipleship and everyday 
mission, a time when God has grown us closer to one another as the body of Christ and a 
time when God has been at work for His purposes, even through the challenges of the 
Pandemic. 
 
Here are some highlights of our year together as Willi Church: 
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• Staying Connected - Whether in lockdown or not, our Church community has 
continued to stay connected with God and with one another, and we have sought 
to ensure every individual, couple and family remained connected to our Church 
and its ministries. Well done, Willi Church family! 

• Revisioning… We have continued to intentionally invite God to clarify and 
confirm our unique calling as a church community this year, and our Vision Team 
launched in June 2021 – Bron Lanyon, Liz Hunter and myself – have been 
discerning and praying together, with Exec, who God is calling Willi Church to be 
and become, in this next season. This Revisioning journey started with our 
Growing Churches journey guided by Michael Vanderree from Churches of Christ 
Vic-Tas in March 2020 so it is wonderful to see this coming to fruition. More to 
share with our Church family soon.  

• After 44 weeks of church online, at the end of January 2021 we relaunched our 
Sunday in-person gatherings with much excitement and celebration, and we also 
launched our YouTube Livestream of our Sunday gatherings – which has been an 
amazing tool for keeping us connected through the continued Covid challenges 
and interruption of 2021, especially with the long Lockdown 6 when we 
broadcasted our Services from the Chapel for 13 weeks uninterrupted. 

• Our Inner West mainly music ministry has continued to grow and be a vibrant 
expression of neighbourhood engagement for us as Willi Church, whether we 
could meet in-person or online, over the past year. This ministry has helped us as a 
Church to engage with and bless our local families – mums, dads, carers and 
young children - and has continued to reach local families through our music 
playgroup, online videos, community and pastoral care.  

• Jess Bouchier - In 2021 we were blessed to have Jessica Bouchier come on to our 
Ministry Team as a Ministry Intern and we have seen Jess grow and develop in her 
leadership and personal formation in so many ways, over the year. Thank you 
Jess! 

• Farewell Princes - We blessed and farewelled Jono Prince and Sarah, Reuben and 
Tilly in October 2020. Jono’s ministry with us and the Prince’s time in our Church 
community was a rich blessing. 

• Pastoral Search Team & Associate Pastor role – Our Pastoral Search Team – 
Karen Hartman, Scott Lanyon and myself – was formed in October 2020 following 
Jono’s departure and in December 2020 we launched the search and 
advertisement for our Associate Pastor role. As yet we have not been able to 
appoint a suitable candidate for this role so it is important to acknowledge that 
for the past 12 months we have been functioning as a Church body without this 
Associate Pastor role in place which has certainly been a challenge. Let’s keep 
praying for wisdom for our Pastoral Search Team as we continue to work on the 
search process for our new Associate Pastor, that God would meet our ministry 
resourcing needs in His abundance and timing.  

• Our Pastoral Care Team – Barb, Sue R and Tiffany – was launched in October 2020 
and has played a central role in of our Pastoral Care this year. I thank Barb, Sue 
and Tiffany. 

• Helping Hand Ministry - Our Helping Hand ministry served our community with 
great generosity and dedication over this year. See Helping Hand report below for 
more on the Helping Hand journey in 2020/21. We acknowledge and thank Robert 
Adams and the Helping Hand Café team, past and present, for their amazing 
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service to our local community over 16 years and we look forward to seeing what 
our neighbourhood engagement will look like in 2022 and beyond, under Christ.  

• Connect Groups - One of the agreed outcomes from our Growing Churches 
journey in March 2020, was the goal of seeing a culture of ‘through the week’ 
discipleship grow and become central to our church culture. Connect Groups have 
continued to be a vital part of our growing discipleship culture in our Church and 
seeing these Groups grow and welcome new people into them has been a 
significant point of celebration in our church community this year.  I want to thank 
our amazing Connect Group Leaders – Liz Hunter, Bron and Scott Lanyon, Karen 
and George Hartman, Patti Gerkens, David Fenn and Lynette Leach for the life-on-
life pastoral and discipleship role they have played in leading Connect Groups this 
past year. 

• Our weekly Faith Stories sharing by individuals in our church community is 
another tangible example of how we as a church have continued to grow in our 
faith expression and Gospel confidence/fluency.  

• Online / Hybrid Church - We have continued to be active in sharing stories and 
inspiration, video content, and elements of Church life and community on our 
Facebook and Instagram channels.  

• Website - We also recently launched our new Church Website at 
www.willichurch.org.au 

• What a great team - Throughout the year the church has been fortunate to have 
dynamic and committed leadership from the Executive team in Karen Hartman, 
Frank Morabito (Chair), David Fenn, Scott Lanyon and Janet Pearson. We are also 
richly blessed in our Ministry Team, I thank Tiffany Gilmour, Sarah Thompson and 
Jess Bouchier who have offered their ministry and gifts to our Church with grace, 
creativity and generosity.  

 
Thank you to each of you for the ways in which you continue to serve Jesus, and our 
church with passion and dedication.  
 
This season of our church life and history feels exciting to me and I think to all of us. Let’s 
continue to follow Jesus together, let’s continue the growth, let’s reimagine Church as 
we Re-Vision together, and let’s keep trying new things and express our ministry and 
mission in ways that are new and creative. As I enter my tenth year of ministry with you 
at Willi Church, I am excited to see how God leads us even more into His plans and 
purposes for us this coming year. 
 

Megan Jung 
Lead Pastor 
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Inner West Mainly Music  
 
Inner West mainly music (mm), our music centred playgroup for children aged 0-5yrs and 
their carers, has continued to play an important role in the lives of families and 
volunteers.   
 
With more sessions online than in person in the past year, we thank God for the gift of 
technology which has enabled us to continue to connect with more than 20 families this 
past year.  We celebrate the opportunity to journey alongside parents and children both 
in person and through pre-recorded song videos, email, WhatsApp and Facebook as the 
children grow and change and adults navigate the twists and turns of life in a pandemic.  
 
A Mum who has been attending with her 18month old son in 2021 describes the impact 
mm has had on her life:  
 

“Coming along every week to Inner West Mainly Music is such a joy for my son and I. 
I have made great connections to both the leaders and the mums who attend, everyone 

cares and that means so much particularly as a first time Mum in such an uncertain time!  I 
love watching my son play and interact with other children as well as enjoy the beautiful 
songs. I have only lived in the Inner West since mid 2018 so I am incredibly grateful that 
Mainly Music has helped me to make local Mum friends, one in particular I catch up with 

outside of the weekly sessions as our boys are good friends too. It's a nurturing and 
welcoming environment that I am so fortunate to be a part of, it's just what I needed to 

make local connections and feel a part of a community! “ 
 
One Volunteer Team Member summed up the impact on her life:  

 
“Being a member of the MM Team has given me a sense of purpose.  It has also given me a 

chance to speak about my faith in a light way”. 
 
Mainly Music doesn’t happen without a dedicated Volunteer Team: Sarah Thompson 
plays huge role in mm and is multi-talented, full of ideas and has a ‘can do’ attitude. Patti 
Gerkens, Barb Johnson and Sue Russell continue to be dependable, encouraging and 
loving team members who bring a strong heart-beat of prayer to this ministry. Ali 
McAleese brings a warm and active presence to our ministry, and we value having a 
younger Mum on our team to connect with our newer Mums and help us shape our 
ministry to embrace our Carers, and Kat Tomkins (from Christchurch Anglican Newport) 
brings her love of all children to the ministry.  Thank you everyone.  
 
We continued to pray for new mm team members and for funding to continue the 
ministry beyond June 2022. 
 

Tiffany Gilmour 
Children & Young Families Coordinator  

 
 



Williamstown Church of Christ Annual Report 2021 
            
 
 

9 
  

Seeds (Children’s Ministry) 
 
We are passionate about engaging our children from aged 2 to 12 yrs in faith filled church 
programs that are alive, engaging and reflect God's Word and the teachings of Jesus. The 
in-person Sunday Seeds program forms part of this engagement but this year we also 
began focussing on how to intentionally grow authentic, intergenerational church life 
and relationships.  
 
Bronwyn Lanyon came alongside the Ministry and Seeds Teams to help refresh and re-
vision our Older Seeds Program and explore how Seeds fits in with the overall vision of 
an intergenerational-relational church community.   
 
This year we also formalised Kate Skene's volunteer role as the Early Seeds Group Coach.   
 
We began the first of many Seeds Team training luncheons to grow and empower our 
teachers in the role they play in the spiritual lives of their own and other families.  
 
We expanded our Seeds Program to include a series of 'Seeds Experiences' that were 
fabulously fun and aimed to increase each child’s sense of belonging to other Seeds 
Children, belonging to the wider church family and belonging to Christ.   
 
Each 'Seeds Experience' was be led by our team of Seeds Teachers and Helpers, as well 
as a guest adult who led the children in an experience a hobby or activity that they 
personally enjoy. This presents an opportunity for kids to get to know the adults and vice 
versa and to share our faith, gifts and joys with each other. Seeds Experience Sessions 
include prayer, faith story sharing by a Leader, story sharing by kids, games, songs and a 
fun activity. Some activities we did this year included: building a tent together, running 
soccer drills, painting still life and cooking rocky-road.   
 
While Covid-19 lockdown prevented the Sunday Seeds program from continuing for 
much of the year as well as our planned Seeds Movie Night, we connected with our 
Seeds Kids with the delivery of a specially designed ‘Seeds Blanket’ (thanks to our own 
Libby Smith from Double Down Blankets) together with popcorn and treats for each 
child.  All kids reported they LOVE their blankets.   

 
Tiffany Gilmour 

Children & Young Families Coordinator  

……….. 
 

Our Vision & Mission  
 
At the time that this Report was printed, we are prayerfully working on a revisioning 
process, refreshing our sense of purpose and identity for our next season, led by our 
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Vision Team – Megan Jung, Liz Hunter and Bronwyn Lanyon working alongside our 
Church Executive.  
 
As a ‘taster’, here are some words which Megan shared with us in a Sunday 
Gathering in October 2021 which language some of who we are and who sense we are 
becoming as Willi Church in 2021, and beyond. It is exciting! 
 

God is birthing a space, a home, a community 
Where we can share our stories and find acceptance 

Where we can experience God’s grace in true community 
Where people are set free from shame and pain 

Where courageous conversations can happen 
Where we lift each other up in prayer 
Where we can be honest about faith 

Where we can ask the big questions of life, and find truth in Scripture 
Where we can journey towards wholeness in Christ 

Where we can find close, trusted spiritual companions 
Where we can walk the long journey of obedience towards Jesus 

Where we can find rest from our striving 
Where we can give up ourselves and find our true identity in Jesus. 

 
We are looking forward to sharing more on this with our Church in the next little 
while. For this Report, below are our current Vision and Mission statements. 
 
Our Vision (the ‘why’) 
 
We believe Jesus is the hope of the world. We believe Jesus brings transformation, 
forgiveness, renewal, healing and hope and we want to be a church where people from 
all walks of life can come and encounter Jesus.  
 
Our Mission (what we’re called to do) 
 
We are a spiritual community of apprentices to 
Jesus seeking to join with God in all He is doing to 
bring His blessing in our neighbourhood of 
Williamstown and Hobsons Bay.  We are called to 
do this in three ways: 
 
Belong // Seeking to be a community filled with 
God’s love, grace and truth 
 
Believe // Seeking to know Jesus and be His 
disciples. We become his disciples by: Being with 
Jesus. Becoming Like Jesus. Doing what Jesus did.   
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Bless // Seeking to bring the mission of God to our neighbourhood and beyond by sharing 
His love, service, message and blessing. 

……….. 
 
Helping Hand Ministry Report 

Helping Hand Hampers, Helping Hand Soup and Orange Sky Laundry 
Our Helping Hand ministry led by Robert Adams with assistant Stuart Kaye served our 
community with great dedication and passion over the past year. Helping Hand Hampers, 
Helping Hand Soup, Orange Sky Laundry and the Willi Church Community Pantry blessed 
and served many people in our local community, and were vital points of connection and 
practical support for many, particularly during the long Melbourne lockdown of 2020.  
 
Our Hampers volunteer team – Gordon and Lyn, Robert, Stuart, among others – showed 
up each and every week to pack and distribute $5 grocery hampers to people in our 
community, which launched at the beginning of the Pandemic when Helping Hand Café 
went on pause due to Covid restrictions coming into effect.    
 
In May 2021 our Helping Hand Manager, Robert Adams, decided to conclude his role with 
Helping Hand Café, after almost 16 years, and our Helping Hand ministry was paused. As the 
founder of Helping Hand Café, Robert has made an indelible impact on our church and wider 
community through the ministry of Helping Hand and we appreciate and celebrate all Robert 
has done to serve our community with such energy and passion. What a community hero! 
We thank and acknowledge Robert for the enormous contribution he has made to our 
community. What an impact you have had, Robert! 
 
We took the opportunity to thank our wonderful Helping Hand Cafe & Hampers Volunteer 
Team in May 2021, to honour the generous commitment they have put in to supporting our 
local community through meals, hampers and social connection. Some of these Team 
members had been volunteering with us for 10 years!  We thank our most recent volunteers, 
and all those volunteers who have dedicated time, effort, generosity, skill and patience over 
the past 16 years of Helping Hand Cafe & Ministries.  
  
In mid 2021, our Executive and Ministry Team discerned that our Helping Hand ministry 
would pause while our leadership prayerfully discern the shape of our neighbourhood 
engagement going forward, in alignment with our resources, vision and the current and 
emerging needs of our community.  
 
We look forward to seeing what God opens up in this next season of our mission and 
neighbourhood engagement. 

Megan Jung 
Lead Pastor  
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Financial Statement – Actuals 2020-2021 
 
 

Account June 2021 June 2020 

   
Operating Income 
General Offerings 93,958 94,851 
HH activities 0 4,000 
Hall Hire 5,747 10,459 
Interest Received 84 65 
Manse Rental Income 13,602 12,710 
Other Offerings 70 880 
Manse recoupment 0 3,978 
High Impact Grant 15,000 15,000 
Mainly Music Income 2,450 2,224 
Mainly Music grant 5,991 0 
Internship Grant 600 0 
Other Income 90,000 38,000 
Total Operating Income 227,501 182,168 

   
Gross Surplus 227,501 182,168 

   
Operating Expenses 
Advertising / Promotion 1,197 112 
Bank Fees 8 32 
Accounting & Auditing fees 860 840 
Catering 128 608 
CCVT Fees 1,186 1,487 
Community Outreach 804 100 
Church Building Exp 7,812 16,039 
Consumables 1,442 121 
Depreciation 15,687 12,845 
Donations Given: General 564 20 
Professional Development 370 213 
Equipment Expensed 1,536 0 
General Expenses 1,003 570 
Seeds 341 145 
HH expenses 4,417 3,078 
Honorarium 490 800 
Hospitality 53 198 
Office Expenses 1,554 3,149 
Loan Interest Expense 0 161 
Manse Expenses 888 4,539 
Employment expenses 111,596 128,638 
Ministry Expenses 124 327 
Ministry-General 549 74 
Misc Expenses 237 14 
Building Maintenance 13,271 2,383 
Licences & Subscriptions 4,024 2,986 
Volunteer Expenses 34 0 
Discipleship 1,236 183 
Mainly Music Expenses 1,904 1,958 
Furniture & Fittings under $2000 423 1,215 
Accelerate grant 600 0 
Total Operating Expenses 174,340 182,834 

   
Net Surplus/(Deficit) 53,162 (666) 
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Balance Sheet  
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Auditor’s Report 
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Williamstown Church of Christ 
New Website: www.willichurch.org.au 

Facebook: www.facebook.com/willichurch 
Instagram: www.instagram.com/williamstownchurch 

YouTube: ‘willichurch’ 
PO Box 137 Williamstown 3016 

Cnr Douglas Pde & John St Williamstown 3016 
Email: office@willichurch.org.au  

Ph: 9397 5715 


