
FAITH AND MISSION IN A PANDEMIC 
 

SUMMARY REPORT 
 
 
The October 16 Zoom workshop was a series of deeply meaningful conversations, with over 40 
parishioners participating.  
 
The purpose of the workshop was to: 

• Build community and provide encouragement within St. James as we go through the 4th wave  

• Check in on how people are doing and what needs are most prominent right now 

• Gain perspective on what God is doing right now in the Pandemic 

• Discuss how we are meetings needs of individuals right now with COVID restrictions and discern 
what else we might be able to do  

o What is the core of what we do at St. James?  
o Develop a shared understanding of mission for the purpose of this workshop 
o Are there new creative ways we can ensure we staying true to the core and meeting the 

most prominent needs? 
o Celebrate what is working well at St. James and how we are meeting current needs 

through mission. 
  
The workshop was designed to achieve:  

• A sense of encouragement about the months ahead 

• The Development of some focused ideas about how we meet needs in the coming months. 
 
Workshop Design 
There were three breakout sessions, with a series of questions, discussed in five small breakout groups.  
The scriptural foundation for the workshop was Acts 27, which relates the story of Paul’s shipwreck and 
how he continued his missional work during catastrophic circumstances. We focused on what it means 
to be missional through adversity, when you can’t control your circumstances? How can we be missional 
when we’re not in control? 
 
 

BREAKOUT SESSIONS 
 

Community Check-in 

• What are your thoughts and feelings about the current situation around the pandemic/COVID 

• What needs do you see as most pressing right now – for you? for your family? The church? 
 
St. James’ Missional Activities 
Following a review of a list of some current missional activities, we celebrated what’s working, then 
discussed:  

• What was missing from the list of activities. 

• Are there stories we could share more broadly about what we are doing? 

• Areas where we might need to creatively meet needs not being met 
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What should/could we do and who can help lead? 

This generative session, based on our discussions in the previous three sessions, was to:  

• Talk about some ideas that we could consider doing in the next 3 months to build 
community/provide for each other at St. James and in Ranchlands. 

• Prioritize the ideas worthy of pursuing. 
 

 

OUTCOMES 
 

 
 

 

There were definite themes from the five groups, as shown in the image above.  

(The image was created based on the number of times each word was mentioned in the notes, which 

were captured in an on-line whiteboard.) 

 

You can see all the recap of the workshop at – Mission Action Plan (stjamescalgary.com) 

 

Although participants spoke of feelings of isolation, concerns about polarization relating to COVID and 

the stresses experienced over the past 19 months, most people were focused on finding solutions.  One 

of the overarching themes was the importance of connection.  

 

https://www.stjamescalgary.com/what-we-do--1/mission-action-plan
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The conversations about the need for connection were divided into two main areas – internal to our St. 

James’ community and external, which included reaching out to and engaging with the Ranchlands and 

on-line communities. 

 

After our discussions about what needs are foremost in our community today and in the coming three 
months, a number of ideas were presented for action. The MAP Working Group believes it is important 
to move forward with some of these recommended actions quickly. To do this, it seems reasonable to 
act on ideas that are easy to implement and have identified champions. We will reach out to people 
who expressed interest in taking a leadership role in the following ideas, and will provide an update to 
the St. James community, once leaders have been identified.  
 
We also agreed it is important to provide this information to all St. James parishioners so they are aware 
of the activities and have the opportunity to engage in them if they are willing.  
 
Some of the recommended activities:  

 
Internal  

- Coffee hour following the 8:00 a.m. service  
o We are trying this for 4 weeks to see about attendance and decide whether or not to 

continue 
- Reach out to each of our parishioners, with a purposeful phone call 

o Put a team together similar to early in the pandemic to once again reach out to all 
people on the parish list, with intentional questions 

- Work with Carol and Rodger Woods to focus on increasing the number of small groups 
- Consider setting up a walking group 
- Consider hosting a coffee group for parents who are dropping off youth group members  

 
External 

- Add more information to outside sign (already acted on) 
- Engage the Ranchlands Community  

o There are a number of ideas in this area; the MAP working group will meet to pick one 
or two to focus on first, likely a bit later 

 
Internal and External 

- Consider hosting an intergenerational Winter Event – for our own community and Ranchlands 
 

Summary 
There were many other practical and helpful ideas, which can be prioritized by the staff and MAP 
Working group, based on available resources, including volunteers to take leadership and to support the 
initiative.  
 
This is the first step in St. James’ Mission Action Planning, on our way to becoming a more missional 
community, with a fully engaged congregation fulfilling the Great Commission.  


