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This past year has been filled with challenges and leaders who rose to those challenges.  

Responding to COVID 19 

Last March, our world shiCed when the COVID-19 pandemic reached Canada. Within a few 
short weeks, the Calgary Alliance shiCed to an online format. Leaders began meeLng weekly to 
discuss how they would respond and to support each other. Our internal mental health 
campaign was moved up and launched. We trained teams from our member organizaLons who 
reached out to their members. Thousands of people received a call from someone checking in 
with how they were doing. CACG develop a block captain program that then developed into a 
neighbourhood organizing effort. We were fortunate to receive a grant from Mental Health and 
AddicLons Alberta, and we were able to hire Jodi Lammiman as the organizer for this work.  

The calls to members and our neighbourhood work revealed that people were facing 
real pressures. Access to technology was one pressure, so we launched a campaign with 
partners that saw approximately 3000 computers distributed to families in need. Financial 
supports were needed, so we connected with partners to disseminate informaLon about 
accessing income supports and created a basic-income team. Jobs and sustainable sLmulus 
were required, so we launched a campaign to get the Greenline built. Then, with other IAF 
affiliates across our region, we held an internaLonal acLon to develop a vision for responding to 
this crisis and shaping our future.  

Mental Health  

 Our members idenLfied mental health as a priority in our last lisLng campaign, and it 
became a more pronounced issue in our communiLes during COVID19. So, in addiLon to 
working with organizaLons to develop reach-out teams, the Mental Health Research AcLon 
Team (MRAT) create an educaLon campaign that offered 19 workshops to develop people's 
mental health and community-building skills.  

 CACG's campaign to support the development of Calgary's Mental Health Strategy 
succeeded. Our work helped ensure that this strategy was passed and funded. Our members 
also helped shaped its content. Our emphasis on early intervenLon and prevenLon through 
schools, changing how we respond to mental health crises and increase natural supports were 
all included in this strategy.  

 This strategy then set the stage for a victory in our campaign for an expansion of Police 
and Crisis Teams (PACG) and Mobile Response Teams (MRT). As a result of our campaign, 
Calgary Police Services and Alberta Health Services created six new PACT teams. The availability 



of PACT has been expanded to 22 hours/day, and the MRT consult line is being expanded to 24 
hours per day.  

 In partnership with the Trauma-Informed CollecLve (Lcc), the team's campaign 
conLnues to work towards having our government become trauma-informed in how it provides 
services.  

Truth and Reconcilia0on 

  This past year the discovery of unmarked graves of children at residenLal schools across 
Canada drove home the hard truth of colonizaLon and the need to conLnue to work towards 
both truth and reconciliaLon.  

Grants from the Calgary FoundaLon and Mental Health and AddicLons Alberta allowed 
us to hire two organizers, Suzanne Karhiio Dzus and Tapisa Kilabuk. The campaign to have the 
police appoint an Indigenous Liaison Officer in each of the Police districts conLnues to advance. 
SLll, it has run into ongoing resistance from the Calgary Police Service, despite their indicaLon 
that they support this ask.  

The campaign to change the name of Langevin School succeeded, and the school has 
been renamed Riverside School by the Calgary Board of EducaLon. No longer will this central 
architect of the residenLal school system be honoured as an example to our students, nor will 
indigenous students need to abend a school named aCer someone who caused such harm to 
their communiLes and families. Thank you for the great work done by our partners, especially 
the Change Langevin School group.  

 In response to the call to "wrestle with the truth of colonizaLon," we worked with other 
affiliates from the United States, Australia, New Zealand and Canada to create The Wrestling 
with the Truth of ColonizaLon Process. The process was piloted by the IAFNW in December of 
2020, and we ran the first session in June of 2021 with over 70 parLcipants. We have had very 
posiLve feedback about the impact of this process, and we are integraLng suggesLons for how 
it can be improved.  

Social Isola0on  

Increased social isolaLon was a significant impact of the pandemic. The call-out teams, along 
with workshops and regular gatherings, went a long way to address this impact. The Social 
IsolaLon team conLnues to look at longer-term soluLons. Work with Alberta Health Services to 
create a social prescribing model received a boost but then was put on hold due to the 
pandemic. The team is currently working on a workshop to help organizaLons have a 
Compassionate Come Back from the pandemic.   



Basic Income 

The basic income team was developed in response to the financial pressures that the COVID19 
pandemic revealed. This campaign has focused on educaLon, offered excellent workshops, and 
is releasing its educaLonal materials during the Federal ElecLon.  

Environment  

The Environment team did a spectacular job launching the Greenline Campaign in the middle of 
the pandemic. This campaign resulted in a 14-1 vote at the city council in favour of the 
Greenline. Ongoing advocacy by our members helped secure provincial support, and the 
Greenline finally received its final approval and funding to be built. This is a major victory. The 
Greenline is expected to create 20,000 jobs, connect our communiLes and reduce 30,000 t of 
GHG emissions each year.  

CACG also joined the Climate Hub in its campaign to have ENMAX commit to going to net-zero 
by 2050. This campaign succeeded, and our team built an important relaLonship with ENMAX in 
the process.  

City Budget 

This past year, what has become our annual city budget campaign looked very different. Our 
leaders were invited to be in dialogue with City AdministraLon as the budget was being created. 
This early involvement meant that many of our prioriLes were already reflected in the budget 
presented before the council. While this may not have been as exciLng as turning out hundreds 
of people at a council meeLng, it does reflect well on the impact and growing respect our 
Alliance has gained.  

Building our Shared Strength 

 In a year with many challenges, we have been excited to see our Alliance grow. We now 
have 32 member organizaLons and represent approximately 37,000 Calgarians. Both of our 
FoundaLons of Community OrganizaLon training had strong parLcipaLon, and we are seeing 
new leaders emerge.  A combinaLon of dues, individual donaLons, grants and COVID-related 
government supports have placed us in our strongest financial posiLon yet. We were excited to 
hire Vincent St. Pierre as our AdministraLve coordinator.  We are also facing challenges that we 
will need to meet in the year to come as an organizaLon. We have seen several of our senior 
leaders move on in the past year, which means we will need to focus on recruiLng and 
developing new leaders. Our board chair Rev. Anna Greenwood-Lee became Bishop of BC, our 
former board chair Rev. Debra Faulk reLred to Victoria, Our former Treasurer Rev. David Pickeb 
move to Edmonton, and our Social IsolaLon Co-Chair Rev. ChrisLne Conkin will be moving to 
Victoria. We want to thank each of these leaders for their work and contribuLon to our 



common good, they will be missed. Over the past year, we have also idenLfied that increasing 
our membership's diversity needs to be a top priority.  

 Overall, it has been a remarkable year. There have been remarkable challenges, 
remarkable leaders have faced those challenges, and we have had remarkable victories that will 
impact hundreds of thousands of Calgarians.  

Respeckully Submibed 

Rev. Philip Holck – Board Co-Chair 
Neil McKinnon – Strategy team Co-Chair 
Ryan Andersen – Lead Organizer 

Board Elec0ons 

Reappoin(ng Board Members 
Phil Holck (Lutheran Church of the Cross)– Co-Chair/President– For third term 
Bruce Payne (UBCJA 2103) – Vice Chair – For third term 
Neil McKinnon (ATU 583) – Director – For third term 

New Board Members 
Debi Andrus (Knox United) 
Mahmut Elbasi (Anatolian Turkish Islamic Centre of Calgary) 
Mezaun Lakha-Evin (Cerebral Palsy AssociaLon of Alberta) 
Elsa Gee (CUPE 1169)


